Agenda

Regular Meeting of the Children
and Youth Commission
September 10, 2026 at 3:00 PM
Meeting Virtually

Procedures for Children and Youth Commission Meeting

Join Zoom Meeting
https://santafenm-

gov.zoom.us/j/86575590346?pwd=2WHPTy38XiEamlyyUzgpxOPzwbAbWVj.1

Meeting ID: 865 7559 0346
Passcode: 433088

1. Call to Order

2. Roll Call

3. Approval of Agenda
a. Approval of Agenda

4. Approval of Minutes
a. Approval of Minutes- 7/23/26
b. Approval of Minutes- 8/11/26

5. Presentations

a. CYC Policies & Procedures- Sierra Vigil-Truijillo

6. Action Items
7. Discussion ltems
8. Matters from Staff
a. Staffing Updates
b. JJAC Updates
9. Matters from the Committee

10. Matters from the Chair
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsantafenm-gov.zoom.us%2Fj%2F86575590346%3Fpwd%3D2WHPTy38XiEamIyyUzqpxOPzwbAbWj.1&data=05%7C02%7Cxivigil%40santafenm.gov%7C71fa7289c538401f72e508df09016660%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C639239573779881523%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9IhDjmHBgIVK0CC0dL5ypdx%2BfybaXgITwb%2B0FXMPK9Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsantafenm-gov.zoom.us%2Fj%2F86575590346%3Fpwd%3D2WHPTy38XiEamIyyUzqpxOPzwbAbWj.1&data=05%7C02%7Cxivigil%40santafenm.gov%7C71fa7289c538401f72e508df09016660%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C639239573779881523%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9IhDjmHBgIVK0CC0dL5ypdx%2BfybaXgITwb%2B0FXMPK9Q%3D&reserved=0

11. Next Meeting:
12. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.
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Regular Meeting of the Children and Youth Commission
July 23, 2026 at 3:00 PM
Meeting Virtually
MINUTES

1. Call to Order

Meeting called to order at 3:06 PM.
2. Roll Call

MEMBERS PRESENT
Chanelle Delgado, Co-Chair
Crystal Ybarra, Co-Chair
Sarah Amador-Guzman
Richard Lindahl

Sergeant Erasmo Montijo

MEMBERS EXCUSED

OTHER PARTICIPANTS ATTENDING

Sierra Vigil-Truijillo, Youth and Family Services Program Manager
Ana Coghlan, Aspen Solutions

Natalie Skogerbboe, Aspen Solutions

3. Approval of Agenda

a. Approval of Agenda

MOTION A motion was made by Co-Chair Ybarra, seconded by Commissioner

Lindahl, to approve the agenda.

VOTE The motion passed on a voice vote.
4. Approval of Minutes

a. Approval of 5/14/26 Meeting Minutes

MOTION A motion was made by Comissioner Lindahl, seconded by Co-Chair Ybarra,

fo.

VOTE The motion passed on a voice vote.
5. Presentations

a. Grantee Final Reports

6. Action ltems
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7. Discussion Items

a. Multi-Year Debrief
8. Matters from Staff

a. Contract Updates

b. JJAC Year-End Updates
9. Matters from the Committee
10. Matters from the Chair

11. Next Meeting:

September 10, 2026
12. Adjourn

Meeting adjourned at 4:30 PM.

L5 i Chair

1alson
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Regular Meeting of the Children and Youth Commission
August 11, 2026 at 8:00 AM
Meeting Virtually
MINUTES

1. Call to Order

Meeting called to order at 8:07 AM
2. Roll Call

MEMBERS PRESENT
Co-Chair Chanelle Delgado
Co-Chair Crystal Ybarra
Sarah Amador-Guzman
Richard Lindahl

Seargent Erasmo Montijo

MEMBERS EXCUSED

OTHER PARTICIPANTS ATTENDING
Sierra Vigil-Truijillo, Youth and Family Services Program Manager

3. Approval of Agenda

a. Approval of Agenda
MOTION A motion was made by Co-Chair Delgado, seconded by Co-Chair Ybarra, to
approve the agenda .

VOTE The motion passed on a voice vote.
4. Executive Session

a. In Accordance with the Open Meetings Act, NMSA 1978, Section 10-15-1,
(H)(6), Discussion of the Contents of Competitive Sealed Proposals Solicited
Pursuant to the Procurement Code to Discuss CYC Small Grant Applications
(Sierra Vigil-Truijillo, Youth and Family Services Program Manager;
svtrujillo@santafenm.gov)

5. Action ltems

a. Approval of CYC Small Grant Awards for FY27

MOTION A motion was made by Commissioner Amador Guzman, seconded by
Commissioner Lindahl, to approve.

VOTE The motion passed on a voice vote.
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6. Adjourn
Meeting adjourned at 10:08 AM

SV =L

Liaison Chair
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