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Agenda Regular Meeting of the Quality 
of Life Committee 

September 2, 2026 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
Viewing: If the relevant technology is available to record the meeting in City Hall, 
members of the public may stream the meeting live on the City of Santa Fe’s YouTube 
channel. The YouTube live stream can be accessed from most smartphones, tablets, or 
computers. 
  
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance.  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

 a. FY26 Immigration Committee Funding Report (Kristen Woods, Youth and 
Family Services Program Manager; krwoods@santafenm.gov) 

6. Public Comment 

7. Action Items: Consent Agenda 

 a. Request for Approval of the August 19, 2026, Quality of Life Committee 
Meeting Minutes. (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/02/2026 

 b. Request for Approval of a General Services Contract with OverDrive, Inc, for a Total 
Amount of $350,000 for the Purchase of Digital Content Services for a Two-Year Term. 
(Margaret M. Neill, Library Division Director; mmneill@santafenm.gov) 
  
 Committee Review: 
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 Quality of Life Committee: 09/02/2026 
 Finance Committee: 09/08/2026 
 Governing Body: 09/09/2026 

 c. Request for Approval of a Budget Adjustment Request (BAR) in the Total 
Amount of $1,295,987 from FY26 to FY27 to Re-Appropriate Funding for 
Continuation of Support Key Workforce Development, Community 
Partnerships, and Operational Activities. (Loretta Olguin, Business Operations 
Manager; lsolguin@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/02/2026 
Finance Committee: 09/08/2026 
Governing Body: 09/09/2026 

 d. Request for Approval of a Budget Adjustment Request (BAR) in the Amount of $5,295,431 
from FY26 to FY27 to Re-Appropriate Funding to be Allocated for Homelessness 
Services. (Kristen Woods, Program Manager; krwoods@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/02/2026 
Finance Committee: 09/08/2026 
Governing Body: 09/09/2026 

 e. Request for Approval of a Budget Adjustment Request (BAR) to Re-Appropriate Funding 
from FY26 to FY27 in the Amount of $493,179 for the Human Services Committee 
Grantee Contracts to Provide Navigation and Safety Net Services. (Christa Hernandez, 
Program Manager; chernandez@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/02/2026 
Finance Committee: 09/08/2026 
Governing Body: 09/09/2026 

 f. Request for Approval of a Budget Adjustment Request (BAR) in the Amount of 
$147,815 from FY26 to FY27 to Re-Appropriate Funding to be Allocated for 
Children and Youth Commission Funded Activities. (Sierra Vigil-Trujilllo, Youth 
and Family Services Program Manager; svtrujillo@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/02/2026 
Finance Committee: 09/08/2026 
Governing Body: 09/09/2026 

 g. Request for Approval of Title III Federal and State Sub-Award #2026-27-60026 
for Services with North Central New Mexico Economic Development District 
Non-Metro Area Agency on Aging for Providing Services for the Division of 
Senior Services In Home Support, Nutrition, and Transportation Programs in 
the Total Amount of $780,867 through June 30, 2027. (Manuel Sanchez, 
Senior Services Division Director; mnsanchez@santafenm.gov) 
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Committee Review: 
Quality of Life Committee: 09/02/2026 
Finance Committee: 09/08/2026 
Governing Body: 09/09/2026 

 h. Request for Approval of a Memorandum of Understanding with the New 
Mexico Department of Homeland Security and Emergency Management to 
Support Executive Order 2025-358 with Police Personnel and Resources to 
Address Crimes Related to Drug Trafficking, Violent Crimes and Public Safety 
Threats. (Ben Valdez, Interim Chief of Police, bpvaldez@santafenm.gov) 
 
1. Request for Approval of a Budget Adjustment Request (BAR) In the Total 
Amount of $750,000 from the Department of Finance Authority to the Police 
Overtime, Inventory Exempt Equipment and Equipment & Machinery 
NonExempt Accounts.  
 
Committee Review:  
Quality of Life Committee: 09/02/2026 
Finance Committee: 09/08/2026 
Governing Body: 09/09/2026 

 i. Request for Approval of a Budget Adjustment Request (BAR) in the Total 
Amount of $4,059,012 from FY26 to FY27 to Re-Appropriate Funding for the 
Affordable Housing Trust Fund and General Fund Affordable Housing Grants 
and Services. (Christina Browning, Project Administrator: 
cxbrowning@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/02/2026 
Finance Committee: 09/08/2026 
Governing Body: 09/09/2026 

 j. Request for Approval of Amendment No. 4 to Professional Services Contract 
Item #22-0266 with Ciber Pathway, Inc. to Increase Compensation by 
$893,535, for a New Total Amount of $6,971,651.60, and Extend the Term 
through June 13, 2027, for Tyler Munis and Payroll Support Services. (Eric 
Candelaria, ITT Department Director; edcandelaria@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/02/2026 
Finance Committee: 09/08/2026 
Governing Body: 09/09/2026 

 k. CONSIDERATION OF RESOLUTION NO. 2026-____. (Councilor Alma Castro 
and Councilor Patricia Feghali) 
A Resolution Approving the Updated Santa Fe Trails Agency Safety Plan and 
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Directing its Submission to the Federal Transit Administration. (Gabrielle 
Chavez, Transit Director of Administration; gnchavez@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 08/26/2026 
Public Works and Utilities Committee: 08/31/2026 
Quality of Life Committee: 09/02/2026 
Governing Body: 09/09/2026 

 l. Request for Approval of Grant Agreement with New Mexico Department of 
Homeland Security and Emergency Management in the Total Amount of 
$1,627,372 for the Fire Protection Fund through June 30, 2027. (Scott 
Ouderkirk, Interim Fire Chief, slouderkirk@santafenm.gov and Mario Risso, 
Assistant Fire Chief, mdrisso@santafenm.gov)  
  
1. Request for Approval of a Budget Amendment Resolution (BAR) to 
recognize and appropriate the Total Amount of $1,627,372 in Fire Protection 
Fund revenue within the Santa Fe Fire Department’s FY27 budget. 
  
 Committee Review: 
 Quality of Life Committee: 09/02/2026 
 Finance Committee: 09/08/2026 
 Governing Body: 09/09/2026 

8. Action Items: Discussion Agenda 

9. Executive Session 

10. Matters from Staff 

11. Matters from the Committee 

12. Matters from the Chair 

13. Next Meeting: Wednesday September 23, 2026 

14. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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Context for This 
Work
The Youth and Family Services Division was awarded 
One Time Funds totaling $250,000. Contracts were 
awarded as follows:

Las Cumbres – Direct Services $60,000
Las Cumbres – Workshops $50,000
New Mexico Immigrant Law Center – Community Education $50,000
New Mexico Immigrant Law Center – Legal Services $60,000
New Mexico Immigrant Law Center – Toolkit 30,000

2
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Immigration 
Committee
The Immigration Committee 
meets in person the second 
Monday of each month, with 
Spanish-English interpretation 
provided at all meetings.

The Staff Liaison to the 
Committee is Liz Camacho, 
and the Board Chair is Ivan 
Cornejo. 

2026 meetings are well 
underway; Mayor Garcia 
attended during his first two 
weeks as Mayor. 

3
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Community Education and Workshop Series 
for Immigrants
Term Ending: June 30, 2026

Amount: $50,000

Scope: Provide a Community Education and Workshop series to equip immigrants with knowledge about their 
rights, available services, and pathways to wellness through the following:

• Know Your Rights Sessions led by legal experts ensuring immigrants understand workplace protections, 
housing laws, and legal aid options.

• Wellness and Mental Health Workshops, addressing trauma recovery, stress management, and culturally 
appropriate coping strategies.

• Navigation Training for Social Services, assisting immigrants in accessing housing, healthcare, food security, 
and employment resources.

• Community Safety and Emergency Preparedness, providing practical guidance on interacting with law 
enforcement, protecting personal documents, and planning for emergencies.

5
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Deliverables: 

• Prepare and submit invoices for program expense reimbursement with backup documentation.

• Coordinate data entry and data tracking to account for progress and achievements and outcome performance 
measurements including the following:
 Attendance tracking

 Number of workshops delivered
 Number of total participants receiving training

 Pre/post surveys to assess participants’ knowledge gains and confidence in navigating resources.
 Percentage of participants reporting improved knowledge and understanding.

 Testimonials to gather qualitative feedback on the usefulness of sessions.
 Tracking Referrals and Service Linkages

 Percentage of participants reporting improved access to legal, housing, or health services within 30 days of attending a workshop.
 Percentage of participants reporting satisfaction with trainings and practical benefit. 

6

Community Education and Workshop Series 
for Immigrants
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Direct Services for Immigrants
Term Ends: June 30, 2026

Amount: $60,000

Scope: Provide the following direct services to 60 clients from all immigrant populations, regardless of legal status, 
country of origin, language, or background.  

• Comprehensive Navigation Services
• One-on-one support to assist immigrants in navigating legal processes, accessing social services, and building long-term stability.

• Mental Health and Wellness Support
• Connecting immigrants with trauma-informed mental healthcare, peer support groups, and culturally responsive mental health 

resources. 

• Legal Navigation Assistance
• Guidance on asylum, work permits, family petitions, and protection from deportation, in partnership with legal aid organizations.

• Economic and Housing Stability Services
• Support accessing housing resources, emergency assistance, food security programs, and workforce development opportunities. 
• Financial assistance for clients facing immediate threats to safety and stability, including risk of eviction, food insecurity, utility 

disconnection, and basic needs for children. 

7
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Direct Services for Immigrants
Deliverables: 

• Prepare and submit invoices for program expense reimbursement with backup documentation.

• Coordinate data entry and data tracking to account for progress and achievements and for outcome 
performance measurements including the following: 

• Case Management and Service Utilization Tracking
• Number of immigrants receiving navigation services
• Number of navigation services provided

• Client Surveys and Feedback Forms
• Referral Tracking

• Percentage of clients reporting increase access to legal, mental health, and community resources

• Economic and Housing Stability Metrics
• Percentage of clients retaining/securing stable housing and/or employment, addressing food insecurity, and other basic needs
• Percentage of enrolled clients accessing Emergency Discretionary Funding (EDF) to avert a critical risk factor

• Complete check-ins with City staff as requested.

8
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NEW MEXICO IMMIGRANT LAW CENTER 
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Immigrant Related Education Workshops and 
Service Provider Training
Term Ends: June 30, 2026

Amount: $50,000

Scope: Provide Community Education Workshops covering the following topics:
Immigrant rights
Safety planning
Accessible community resources
Addressing emerging threats
Crisis response strategies

• Provide Service Provider Training to ensure that local service providers, such as social workers, healthcare providers, and educators are well-prepared 
to support immigrant families effectively during crises. The curriculum will be designed for the needs of the community partners and may include:

• Preparedness for immigration enforcement actions

• Legal rights education

• Comprehensive family preparedness planning

• Any other specific topics requested by service providers such as guidance on helping families obtain passports, establishing power of attorney for 
children, and strategies for asset protection.

Deliverables: 

• Prepare and submit invoices for program expense reimbursement with backup documentation quarterly for trainings conducted at a rate of $5,000 per 
training. 

• Submit event flyer or other proof such as emails with partners that demonstrate training dates as evidence of progress towards deliverables.

10
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Legal Aid to Immigrant Children and/or their 
Parents
Term Ends: June 30, 2026

Amount: $60,000

Scope: Provide comprehensive immigration legal services to immigrant children and/or their parents in Santa Fe who are 
at risk of family separation or facing deportation, by addressing multiple interconnected legal needs including:

• Deportation defense

• Special Immigrant Juvenile Status (SIJS) application

• Family court petitions

• Other urgent immigration legal aid

Deliverables:

• Provide legal representation to 15 clients at a rate of $4,000 per individual. 

• Complete check-ins with City staff as requested.

11
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Development of a Comprehensive Santa Fe-
Specific Immigrant Toolkit
Term Ends: June 30, 2026

Amount: $30,000

Scope: Create a comprehensive Santa Fe-specific toolkit tailored for educators, immigrant students, and their families to 
address the following:

• Equip educators, students, and families with clear explanations of their legal rights related to immigration 
enforcement, detention, and deportation.

• Leverage the collective expertise of specialized legal and community partners to integrate critical family law guidance 
unique to New Mexico, addressing kinship guardianship, caregiver affidavits, and power of attorney, which are 
essential for maintaining family stability and continuity of care in cases of parental detention or deportation. 

Deliverables:

• Prepare and submit draft of the toolkit with invoice for program expense reimbursement.

12
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City of Santa Fe 
Toolkit Update
April 2026 Progress Report
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REFUGEE SERVICES
Serving immigrant and refugee populations in New Mexico: 
providing trauma-informed, culturally responsive support to 
individuals and families from every background, regardless 
of immigration status

Santuario del Corazón
Resource navigation, immigration legal services, and mental health 
for immigrant families in trauma; the Santa Fe Welcome Center -
Zero-barrier hub for direct services and community connection

STAR Program
Trauma-informed mental health & wellness support for refugees

WINGS Program
Case management, immigration legal services, mental health, 
medical care and care coordination, and community integration for 
survivors of torture and their families
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A Two-Track
Investment

In FY26, Las Cumbres is partnering with the City of Santa Fe under two 
complementary contracts to walk alongside immigrant families

Direct Services

Comprehensive navigation, mental 
health, legal support, and emergency 
financial assistance for clients and 
family members

Community Education & Workshops

Educational trainings across four topic 
areas for immigrant community 
members

Training offerings for providers covering 
trauma-informed practice, immigrant 
and refugee contexts, and practitioner 
self-care
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1
Direct Services

1
Comprehensive Navigation
One-on-one family navigation; legal processes, social services, 
and long-term stability

Mental Health & Wellness Support
Trauma-informed care, peer support, and culturally 
responsive mental health resources

Legal Navigation Assistance
Asylum, work permits, family petitions, and protection from 
deportation

Economic & Housing Stability
Emergency Discretionary Funds for rent, utilities, food 
security, and basic needs

2

3

4
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Direct Services|Progress to Date

Direct Services | Progress to Date
47 individuals

+ 71 family members 
total: 118 individuals

Clients Served
Goal: 24 individuals

+ 36 family members

1,058
Navigation Services Provided

Goal: 540+
(bi-weekly, 45 weeks)

100%
Clients Accessing Legal, MH 

& Community Resources

Goal: 85%+

100%
Clients Maintaining/Securing 

Housing, Employment & Basic Needs

Goal: 85%+

100%
Clients Receiving 

Emergency Discretionary Funds

Goal: 75%+
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Direct Services | Progress to Date
133

individuals
Received Immigration Legal 

Services

369
Food Boxes Provided to:

1,386
individuals
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2

Community Education & Workshops

Know Your Rights

Understanding your rights if 
approached by immigration 
authorities; including what to 
say, what not to say, and how to 
protect yourself and your family

Wellness & Mental Health
Trauma recovery, stress 
management, health and 
wellness, English classes

Social Services Navigation
Assistance in how to access 
housing, healthcare, food 
security, and employment 
resources

Community Safety & 
Preparedness
Guidance on interacting with law 
enforcement, protecting personal 
documents, and planning for 
emergencies

All sessions multilingual, co-facilitated with bilingual experts and community leaders

=--========= 
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Community Education & Workshops |
Progress to Date

78
Workshops Delivered

Goal: 20+ sessions 
across locations & formats

221
Total Participants 
Receiving Training

Goal: 220

100%
Participants Reporting Improved 

Knowledge & Understanding

Goal: 90%+

83%
Participants Reporting 

Improved Access to Services
Goal: 60%+

(within 30 days of workshop)

100%
Participants Reporting 

High Satisfaction

Goal: 85%+
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LOOKING AHEAD

LOOKING AHEAD

Through June 2026

1
Continue direct services
Maintain family navigation services and wraparound support 
for all enrolled and walk-in clients through contract end

2
Complete workshop series
Deliver remaining sessions across all four topic areas; 
complete pre/post survey data collection

3
Final evaluation & impact report
Compile outcome data, client feedback, and referral tracking 
for final evaluation report to the City of SF

4
Sustainability planning
Community Education curriculum to be integrated into 
ongoing SDC and Welcome Center programming beyond FY26
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Thank You!

Thank Yo
julia.montany@lccs-nm.org

505.819.1643
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NMILCSe r v ice s

NMILC Se r v ice s
• Direct Representation:
• Survivors of crimes, including domestic violence, trafficking, etc.
• Abandoned, abused, or neglected children
• Asylum seekers and people detained by ICE
• Economic justice concerns (professional licensure and immigrant business issues)

• Pro se services:
• Citizenship and green card renewals
• DACArenewals
• Asylum applications and work permit applications

• Education Programs:
• Community trainings
• ICE detention presentations
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Legal Services and Community Education in city of Santa Fe

Legal Services and Community Education 
in city of Santa Fe

• Directly represented 204 individuals in an 
immigration case

• Supported in 18 work permits submission
• Provided navigation services to 16 clients
• 913 individuals attended educational 

presentations

During the period of January 2025-December 2025, NMILC delivered a range of legal and educational 
services to community members through safety-net and navigation activities, including:
Individual immigration legal consultations and case assistance

• Community education: “Know Your Rights” presentations, Immigration 101, Humanita rian visas
• Family preparedness planning and resource development
• Navigation support to help community members access legal services
• Direct representation on their immigration case
This means NMILC: Partners we have trained:

• CONNECTSF
• Communities in Schools
• Growing Up NM
• Sky Center
• Solace
• ECCOE
• Santa Fe Spanish speaking Church
• Several small businesses

• NMILC 
NEW MEXICO IMMIGRANT LAW CENTER 

Page 28 of 319



Family Preparedness Toolkit

Family Preparedness Toolkit

To further support immigrant families and their school communities during periods of policy
uncertainty, NMILC developed a Family Preparedness Toolkit with funding from the City of Santa 
Fe and in collaboration with local legal experts in immigration and family law like Pegasus and pro-
bono attorney Julia Barnes.

• This resource provides help to students, and families with clea r information on their legal
rights related to immigration, specific to the New Mexico context, and supports them to plan for 
potentia l immigration-related emergencies.

• The Toolkit, which is comprised of a guide and a user-friendly workbook includes guidance
on: Family safety planning, important document preparation, caregiver designation planning, and 
accessing legal and community resources.

• Partners we have trained/shared toolkit:
• Communities in Schools
• Las Cumbres

• Scheduled to train
• ECCOE
• Growing Up NM

• NMILC 
NEW MEXICO IMMIGRANT LAW CENTER 
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FamilyPreparedness Toolkit
Key goal: To ensure families are prepared and informed to respond to legal or 
emergency situations, such as detention or deportation.

 The Family Preparedness toolkit is a set of tools, guidelines and strategies that a 
family can implement in the event of an emergency.
 These tools can be used before and after detention/interaction with ICE
 Two part toolkit: Guide and workbook

 It includes both legal strategies (know your rights, access to legal aid) and practical 
steps (communicating with family members, organizing documents).

Components of the plan:
 Family emergency contacts (including legal and medical contacts), template
 Childcare and guardianship plans, templates
 Complete document list to gather (e.g., IDs, immigration papers, family 

medical records)
 Information on looking up family member that was detained

:iNMILC 
NEW MEXICO IMMIGRANT LAW CENTER 
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Se c tion s in th e G u id e

• Know your rights
• Trauma informed practices
• Drafting a Plan
• What happens when parents are 

detained
• Information on looking up a detained 

pers on
• Expedited removal
• Annotated POA, Caregiver Affidavit,
Parental Consent forms for KG
Reunification and adoption information

Sections in the Workbook

• Complete document list
• Template for gathering important 

information
• Template Caregiver Affidavit
• Template Power of Attorney
• Template Travel Consent for Minor 

Children
• Parental Consent forms for KG

Two Part Toolkit

Two Part Toolkit ii • NMILC 
NEW MEXICO IMMIGRANT LAW CENTER 
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EXAMPLES

EXAMPLES

• NMILC 
NEW MEXICO IMMIGRANT LAW CENTER 

Page 32 of 319



Annota te d Pow e rof Attorn e y

Annota te d 
Pow e r of 
Attorn e y

Tfi is ymver of atton1ey is 
va(itf on{y fo r 6 mo11tfis 
after si9 11 ea. 

ANNOTATED VERSION, DO NOT FILL OUT 

Tfi is form is fi{{etf 0 11t r Gy one of tfi e yarents, 
on{y 11eea.., to sign 

Power of Attorney 

Use of th is Power of Attorney is authorized by th e Uniform Probate Code (NMSA §45-5-1 04). 

Instruct ions: A parent or a guardian of a minor or an incapacitated person, by an acknowledged 

power of attorney, may delegate to ano ther person, for a period not exceeding six months, any of 

the parent's or guardian's powers regard ing care, custody or property of the minor child or 

protected person, except the power to consent to marriage or adoption of a minor protected 

person. ~ lJour Ju{{ na.rn e 

1, _e_x_. _Ol_iVl_·a_ Lu_z_Go_ nz_ al_e_z_Ga_ ra_·a _____ declare that I am the Parent and/or Legal Guardian of 

ex. Jose Luis Chacon Gonzalez, Maria Luz Chacon Gonzalez List f u ([ II a.Ill es 
of your d i i{are 11 

who is a/are 

Minor Child(ren) . :fulT name of 
cfi iGf 

'Date of Girtfi 
.V 1n111/ ia/ yyyy 

ex. Maria Luz Chacon Gonzalez 
The date of birth of _______________ (minor ch ild) is ex. 09/17/2017 

The date of birth of _______________ (minor ch ild) is _______ _ 

The date of birth of _______________ (minor ch ild) is _______ _ 

The date of birth of _______________ (minor ch ild) is _______ _ 

The date of birth of _______________ (minor ch ild) is _______ _ 

Caregiver must Ge at 'Date of 6irtH of :fu{[name of 
{ea.s t 18 yea.rs oG:( carngive1• nnn/ ad'/ yyyy cfiose11 caregiver 

Pursuan t to N MSA §45- -104 I hereby delegate to ex. Karina Sol Reyes Martinez (careg iver) 

whose date of birth is ex. 0612712007- the right to make lega l decisions for the above 
above named minor child(ren) for a period not to exceed six (6) monlhs from the date 

( ] of the signing of this document 
( ] that I am detained or deported by Immigration and Customs Enforcement. 
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llliiill - • NMILC 
NEW MEXICO IMMIGRANT LAW CENTER 

ANNOTATED VERSION, DO NOT FILL OUT 
Power of At torney 

I declare under penalty of perjury under the laws of the State of New Mexico that the fore oin is 

true and correct. Ou(y sign in front of a '.Da te of sig na tu re 
11 otary • • 111.111/ tftf/ yyyy 

Parent Signature 

State of New Mexico 

Notary fi«s 011t 
t fiis section 

County of _______ _ 

Date 

The foregoing was subscribed, sworn to and acknowledged before me this _____ day 

of ________ _, 20 ____ , by _____________ _ 

My commission expires: ________ _ 

Notary Public 
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History: 1953 Comp.,§ 32A-5-104, enacted by Laws 1975, ch. 257, § 5-104; 2009, ch. 159, §27. 
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An n ota te d C a re g ive r Affid avit

An n ota te d
C a re g ive r
Affid avit

On('i 011e caregive r 11eeds to sign. 
:f<Yr mu(t iy{e car egiv ers, eacfi one 
nws tfi({ out a sryara te form 

Careg iver signs 
tli is cfoc11me11t 

l n:m·uctions: 
A. 

B. 

P1int dearly: 

CAREGP. ER'S AUTHORIZA TIOK AFFIDAVIT 

Use of this affidavit is authorized byNMSA 1978 § 40-l0B-15. 

Completion of items 1-4 and the signing of the affidavit is sufficient to authorize 
enrollment of a minor(s) in school ancl authorize school-related medical care. 

Completion of items 5-8 is additionally requiled to authorize am· other mecliraJ 
care. .:Aaajutrname & date of 6irtfi.­

(mm/ ad/yyyy) for eadi clii fa 

Toe miuor(s) named below lives in my home and I am 18 years of age or older. 

I. ame of minor(s): Jose Joel Garcia Tavarez (04/23/2020) 

Gisell Joely Garcia Tavarez (05/04/2015) 

2. Minor's birth elate: I Car egiver 
3_ My name: Lucia M:-:--an-:-·a---=R-e-ye_s_M:--:-a---:rt-:-in_e_z ______________ ~<:::::::::...-J_fuff. name 

4_ My home address: 2345 Camino Rojo, Santa Fe NM 87507 seCect if you 

5. ( x) I am a qualified relative (see back of this form for a definition of "qualified relative"). 

6. Check one or both (for example, if one parent was advised and the other cannot be located): 
~Onii- ,~y_n_e_e_ae~d~ ( ) I have advised the parent(s) or other person(s) having legal custody of the minor(s) 
to aff.cnv of my intent to authorize medical care, and have received no objection. 

liav e tafR.ec[ to 
par ents or not. 
:Notifyine 
par ents is not 
r equirea 

certain ( x') I am unable to contact the parent(s) or other person(s) having legal custody of the 
meaica[ minor(s) at this time, to noti then1 ofm intended authorization. ~'In~ is~ c_a_.n_c_<711_ ie_f,~rom--.,-n-:ull~t~iy~ Ce--~ 

care. caregiver aate of -items su.cli as: a-rivers u cense, I'D, 
7. My elate of bilth: bfrtli mm/ ac[/yyyy medlcaia number, yassport # 

8. My NM driver's license or identification card number: _1_2_34_5_6_78_9 _______ _ 

"AR.!'iING: Do not sign this form if any of the statements a bow are incorrect, or you '1ill be 
committing a c1ime punishable by a fine, imprisonment, or both. 

I declare under penalty of perjury under the laws of the State of New Me.x.ico that the fore.going is true 
and correct. 

Signature 

State of New Mexico 

On[y sign in front 
of notanJ yuEllc 

County of ______ _ 

Date 

:NotanJ J iffs out 
tliis section 

The foregoing affidavit was subscribed sworn to and acknowledged before me this ____ day of 

------~20 ___ ~ by _________ _ 

My commission expires : _______ _ 

Notary Public: __________ _ 

• NMILC 
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An n ota te d KGC on se n t

An n ota te d 
KG C on se n t

DO_ ILSTIC RELATIONS FORi\IS 
4A-505 

4A-505. Parental consent to appointment of kinship guardian. 
2 
3 STATE OF NEW MEXICO 
4 COUNTY OF _____ _ 
5 ______ JUDICIAL DISTRICT 
6 _____________ Petitioner(s) 
7 _ _ _____ _ 
s Clii{dlre:n)'s init ials 

9 ex. JoseLuis 

10 <;arci~ J£<;; :Name of <;;~ianfran #2 

Supreme Court Approncl 
October 31, 2025 

No. --------

11 IN T MATTER OF SHIP GUARDIANSHIP OF 
--------W-- +-- '1 (a) Child(ren) (use initials on(y) , and concerning 
____________ ,.__ , Respondent #1, 

12 
13 
14 
15 

____________ , Respondent ~2. :ru« name of yare:nt 

16 if PARE).1AL CONSENT TO APPO 
17 .Na:me o 

l\lINT OF KTISHIP GUARDL,\,_'\ 

18 cliiui[ren) 
I, ____________ (name of par,mt), am the adoptive or biological 

19 parent of --------~ (name(s) of child(ren)). I do hereb knowing! and 
20 voluntarily consent to the fo llowing: (select all that app(y)2 Select if its tert!J)Ora-n; or 

21 =p~en,:--;-n7 a_n7 e7 n_t_ ---;:c--;-;:-a--~ 
22 [ ] The appointment of Petitioner(s) as TEMPORARY kinship guardian(s) for no 
23 more than one hundred eighty (180) days. 
2 .'.Name of 
2 cli,{tfren. [ l The appointment of Petitioner(s) as PERMANENT kinship guardian(s).3 

2r>-~-~ 
27 2. I understand that the purpose of the guardianship is to establish a legal re.lationship 
2S between __________ (child(ren)) and ________ (Petitioner(s)). 
29 
30 
31 
32 
33 
34 
35 
36 
37 
3S 
39 
40 
41 

3. I agree that it is in the child(ren)'s best interest 
child(ren)'s Kinship Guardian(s). 

at Petitioner(s) be ruuned as the 

.'.Name of gua:rdlan 

4. I understand that while the guardianship is in effect, mv parental ri!tl1ts will be 
suspended and Petitioner(s) will have all parental ri,:tlits and duties of a parent except the right to 
consent to the adoption of the child(ren). Petitioner{,~) will have the right to make all decisions 
about visitation and the health, education, and welfare of the child(ren) unless otherwise ordered 
by the court. 

5. I understand that I might not have visitation and it may be up to Pe.titioner(s) if I 
have visitation with my child(ren). 

42 6 I request to be notified of hearings in this case at the address listed below. 
43 understand that I must notify the court of any changes in my address. 
44 
45 
46 

7. I understand that the court may require me to pay child support. 

RCR No. S- 1-RCR-2025-00124 

DOl\IESTIC RILATIONS FOR..i\IS 
4A-505 

Supreme Court Approncl 
October 31, 2025 

8. I understand tl1at I do not have to sign this consent fonn, and that I have the right 
2 to appear in court to contest the guardianship! 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 

9. I understand that I may withdraw this consent before the court enters an order 
granting the guardianship. I also understand that to withdraw my consent I must notify the court 
in writing. 

10. I understand that if! desire at a later date to revoke the guardianship, I will have to 
petition the court using Fonn 4A-512 NMRA and will have to prove that the circumstances have 
changed and that revocation is in the child(ren)'s best interests. 

On{y sign in.front 
of1wtan; 

.'.Notary Jiffs ou.t 
t liis section ~ 

J.'Aad'r ess of y anmt I 

Signature of Respondent-parent 

Address 

Telephone. mimber and email address 
r'P~lione~-#-. -of'-y- a-ren- .t~ 

STATE OF NEW MEXICO 

COUNTY OF ____ _ 

) 
) ss 
) 

Acknowledged, subscribed and sworn to before me this __ day of _____ ~ __ by 
________ , Respondent-parent. 

Notary Public 
My commission expires: _____ _ 

USE , OTES 

Enter the initials of each child listed in the. Petition to Appoint Kinship Guardian. 

44 2. You may select either option or both options, depending on whether you consent to 
45 the appointment of a temporary kinship guardian or a permanent kinship guardian or both. 
46 

RCR No. S- 1-RCR-2025-00124 2 

• NMILC 
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Caregive r’s Authoriza tion Affida vit Minor Power of Attorne y Kins hip Guardians hip

Term
● Up to 1 year.

Term
● Up to 6 months.
● Can specify the time.

Term
● Indefinite.
● Valid until court revocation of 
guardia nship.

Parental Rights
● No effect: Parents reta in all rights.

Parental Rights
● No effect: Parents reta in all rights.

Parental Rights
● Suspends all parental rights.

Parental Consent
● Notice to parents, where contact is 
possible.

Parental Consent
● At least one parent.

Parental Consent
● Parents may consent, or it can be 
implied if they are unavailable.

Power &Duties
● Acaregiver has the authority to 
enroll in school and school related 
medical care.
● Aqualified relative can also
authorize medical and dental ca re.

Powers &Duties
● Only those powers
specifica lly stated in the Power of 
Attorney.
● Can be specific, such as “only for
educational decisions,” or can be 
broad, such as “for all parental 
decis ions.”

Powers &Duties
● All those of a parent except 
consenting to adoption.

How to Execute
● Signed by the caregiver in front of a 
Notary Public.
● No court required.

How to Execute
● Signed by a parent or legal guardian 
in front of a Notary Public.
● No court required.

How to Execute
● Parent may appoint, or adult 
caregiver can petition.
● Requires a court order from a judge.

          

All the differences: Power of Attorney, Caregiver Affidavit & 
Kinship Guardianship .:. :INMILC 

NEW MEXICO IMMIGRANT LAW CENTER 
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Additional Resources

Additional Resources
 Appleseed Network Deportation Planning Manual: https://deportationpreparation.org/

 Women’s Refugee Commission: https://www.womensrefugeecommission.org/rights/gbv/resources/1409-resources-
for-families-facing-deportation-separation

 CLINIC Emergency Planning Guide: https://www.cliniclegal.org/resources/protecting-your-community/clinic-
emergency-planning-guide

 United We Dream Preparedness Packet: https://unitedwedream.org/resources/stay-ready-with-a-preparedness-
packet/

 Immigrant Legal Resource Center Preparedness Plan: https://www.ilrc.org/resources/step-step-family-preparedness-
plan

Holistic services and supports:
Statewide New Mexico resources: https://sharenm.org/nm-resources

~ • NMILC 
NEW MEXICO IMMIGRANT LAW CENTER 
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• Call (505) 247-1023, Mondays 1-5pm,Tuesdays-Fridays, 9am-12pm or 1-
5pm.

• You will be scheduled for a phone appointment to be screened for eligibility 
for our services or referred to other organizations.

• Access the toolkit online: https://www.nmilc.org/toolkit/familypreparedness

HowToRe a chUs

How To Re a ch Us

NEW MEXICO IMMIGRANT LAW CENTER 
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Th a n kyou , q u e stion s?

Th a n k you , q u e stions?

• NMILC 
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CoSF                                                                                                                                             Version 8 10.21.2025 

The Purchasing Memo 

Date: August 21, 2026  

To: Governing Body, Finance Committee, and Quality of Life Committee 

From: Margaret Neill, Library Division Director  

Via: Sandy Emory, Community Services Department Director 

        Marcella Apodaca, Community Health & Safety Department Business Operations Manager 

  

Subject: Request for Approval of Contract for Purchase of Digital Content 

Vendor Name: OverDrive, Inc. 

Munis Vendor Number: 3732 

ITEM AND ISSUE: 

Community Services/ Library Division respectfully requests your review and approval of a contract in the total 

amount not to exceed $350,000 for the purchase of digital content services for a term of two years with OverDrive, 

Inc.   

CONTRACT NUMBER: 

The FY27 Munis contract number is 3270078. 

BACKGROUND AND SUMMARY: 

Santa Fe Public Library provides access to a variety of informational and entertainment materials in multiple 

formats as part of its mission to provide access to information. OverDrive, Inc. offers digital e-book, e-audio & e-

magazine downloads to personal devices like smart phones and Kindle devices and is one of the largest and most 

established digital material companies for libraries. Purchase of library materials in either digital or print form is 

exempt per NMSA13-1-98-E (2013). 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: General Fund/Fund 100, $175,000 

Munis Org Name/Number: Library Admin/1000101 

Munis Object Name/Number: Books-Subscriptions-Periodicals /530700 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

 

08/24/2026
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PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                             Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval: Title:                                       Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 
 

ATTACHMENTS: 
The Purchasing Memo 

General Services Contract 

OverDrive, Inc.’s Quotes 

Horizons Services Offered List 

Procurement document: Exemption Determination/Email 

Certificate of Liability Insurance (COI) 

JV

08/24/2026
13-1-98-E - CPO approved exemption on file
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OverDrive Public Library Order Form 
Library Information 

  Name of Library: Santa Fe Public Library 

Address: 145 Washington Ave. 
City, State/Province, Postal Code: Santa Fe, NM 87501 Country: USA 
Primary Contact 
Name:  Margaret Neill Title: Library Division Director 
Telephone: (505) 955-6788 
 

Email:  mmneill@santafenm.gov 
Accounting Contact (all invoices will be emailed to the contact listed below): 
Name:  Margaret Neill Title: Library Division Director 
Telephone: (505) 955-6788 Email: mmneill@santafenm.gov 
Bill To Address: 145 Washington Ave. 
City, State/Province, Postal Code: Santa Fe, NM 87501 Country: USA 
□OverDrive sends emails about promotions, new products and services.  By checking this box, you consent to receiving    
OverDrive’s communications and promotional emails to your Primary Contact email address.  These emails also include an easy 
method to manage your subscription(s), including unsubscribing to future emails. 
 

OverDrive Service Fee: 
My Library will be invoiced $5,000 (USD) annually, which includes a Service Fee and Content Credit (collectively the 
“OverDrive Fee”), to be allocated as follows:   
 

Service Fee  $5,000 Hosting, maintenance, content fulfillment, and support for your digital library service 
Content Credit  $170,000 Placed on deposit for digital content purchases in OverDrive Marketplace 

 
My library will be invoiced an annual fee of $5,000 within thirty (30) days from the effective date of this order form. The 
total compensation under this contract shall not exceed $350,000 over a two-year period. 
 
Term Length: 
This Order Form and the OverDrive Public Library Access Agreement are collectively referred to as the “Agreement.” 
The term of the Agreement is twenty-four (24) months, commencing on August 20, 2026.   

 
Terms and Conditions: 
 The OverDrive Service is licensed pursuant to this Order Form and the OverDrive Public Library Access 

Agreement, attached hereto as Exhibit 1 the terms of which are incorporated herein. 
 The OverDrive Fee is nonrefundable. 
 The OverDrive Fee may be modified by OverDrive in its sole discretion.  OverDrive will notify Library in writing 

at least thirty (30) days prior to the effective date of any such modification. 
 This OverDrive Public Library Order Form supersedes and replaces all previous order forms signed by and 

between the parties. 
 
Acknowledgement and Acceptance: 
On behalf of my Library, I represent and warrant that I have the authority to enter into this Agreement, and my 
signature below indicates my Library’s acceptance of the Agreement. 

 

By (signature)         Title   _______ 
 
Name (Print)         Date   _______ 
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ATTEST: 

___________________________ 
GERALYN CARDENAS, CITY CLERK 

Approved to form and legal sufficiency by: 

_____________________________ 
SARAH PILTCH, ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

_____________________________ 
MONICA MAESTAS, FINANCE DIRECTOR

Sarah Piltch (Aug 13, 2026 11:58:03 MDT)
Sarah Piltch
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Exhibit 1 

 

OverDrive Public Library Access Agreement  
 

1. OverDrive Library Services 

1.1 OverDrive will create and host a Library Website for Library’s use of the Application Services. OverDrive shall 
provide the Application Services to the Library under the terms of the Order Form and this Access Agreement (collectively 
referred to as the “Agreement”). 

1.2 OverDrive shall create an account in OverDrive’s content selection platform, OverDrive Marketplace, for Library to 
select Digital Content to make available at the Library Website to Authorized Patrons and to access reports. 

1.3 OverDrive will use commercially reasonable efforts to make the Application Services perform substantially in 
accordance with the terms herein. From time to time, OverDrive may make modifications or updates to the operation, 
performance, or functionality of the Application Services as it sees fit or as required by OverDrive’s suppliers. Library may 
be required to complete additional forms, documents or other associated materials provided by OverDrive. Library shall 
use commercially reasonable efforts to complete the documents in a timely manner. 

1.4 OverDrive will use commercially reasonable efforts to provide Secondary Support to Library. 

1.5 OverDrive shall have sole discretion to approve any and all libraries that seek to participate in Library’s OverDrive 
Service, as well as approve any other terms and conditions related to such expansion of the OverDrive Service to 
additional libraries. OverDrive shall have sole discretion to honor any prior version of an order form, participation form 
or related material completed by Library. OverDrive may require Library to complete an updated version of the same. 

1.6 If Library seeks a modification of the Application Services or integration of the Application Services beyond those 
offered on the Order Form, the Parties shall cooperate to agree on the specifications for the additional services and any 
associated terms and conditions in writing. 

1.7 Nothing under the Agreement grants any right to Library to the use of, or access to, any Application Services 
source code. Library does not have the right to reproduce the Application Services, to distribute copies or versions of any 
modules of the Application Services to any third parties including its Authorized Patrons, or to make and/or sell variations 
or derivative works of the Application Services. Sole ownership of copyrights and other intellectual proprietary rights shall 
remain solely with OverDrive or its suppliers. OverDrive reserves the right, at its sole discretion, to display its branding, 
trademarks, logos, and/or third party marketing or promotional materials on the Library Website. 

2. Library Website 

2.1 Library shall use commercially reasonable efforts to ensure that use of the Applications Services, the Library 
Website and the Digital Content are in compliance with this Agreement and with permitted uses as communicated by 
OverDrive to Library. Library shall use commercially reasonable efforts to prevent unauthorized use of the Digital Content 
from OverDrive by their users and Authorized Patrons. 

2.2 OverDrive grants the Library and Authorized Patrons a non-assignable, non-transferable, limited license to use the 
Digital Content provided by OverDrive’s suppliers for personal, non-commercial use. The catalog of available Digital 
Content is subject to change; Digital Content titles may be added or removed at any time. 

Authorized Patrons and/or Library may access and/or download, the Digital Content: 

(a) On Library-issued devices or computers with exclusive and individual unique user accounts; 

(b) On Library-issued devices which are circulated in accordance with the OverDrive Test Drive 
program; 

(c) On Authorized Patrons personal devices directly; 
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(d) On shared Library computers which employ an application that restores the computer to its original 
configuration after use by an individual Authorized Patron (e.g. Deep Freeze, Windows SteadyState, or other 
similar application); and 

(e) For any use consistent with the relevant fair use doctrine or similar law in your jurisdiction. 

2.3 Library shall reasonably cooperate with OverDrive to limit access to the OverDrive Service to end users who are 
Authorized Patrons. In the event Library desires to provide access to the OverDrive Service to users other than Authorized 
Patrons, OverDrive reserves the right to limit availability of certain Digital Content, as may be required by supplying 
publishers. Online library card applications, with or without fees, that provide access, temporary or permanent, to the 
OverDrive Service to users who do not otherwise qualify as Authorized Patrons shall not be permitted. 

2.4 Library represents and warrants that it will not make any representations or create any warranties, expressed or 
implied, concerning the Application Services and Digital Content, and will take reasonable steps to ensure that its 
employees, agents, and others under its direction abide by the Agreement. 

2.5 Library agrees to perform Primary Support for its Authorized Patrons. OverDrive will provide Library with training 
and documentation for Library’s provision of Primary Support. Library will cooperate with OverDrive to implement 
customer support practices recommended by OverDrive, including but not limited to directing Authorized Patrons to 
OverDrive-supplied FAQs and support pages on its Library Website. 

2.6 Library shall not access the Application Services in a manner not explicitly permitted by the Agreement, including 
but not limited to scraping the Library Website and/or web traffic or data to and from the Library Website, intercepting, 
redirecting, capturing or holding OverDrive-initiated email or other electronic communications, nor shall it allow any third 
party to access the Application Services in a manner as described in this paragraph. 

2.7 OverDrive may employ commercially reasonable efforts to monitor and maintain the availability of its Application 
Services, including review of traffic for request volume levels, unusual behaviors or patterns, attempts to create a denial 
of service response, and/or excessive or abusive usage as determined by OverDrive, in its sole discretion. 

3. Fees and Payments 

3.1 Library shall make payment to OverDrive for all Application Services fees and Digital Product costs according to 
OverDrive within thirty (30) days from Library’s receipt of valid invoice. OverDrive, in its sole discretion, may require 
payment by Library of any initial or outstanding invoices before OverDrive will set the OverDrive Service live. In the event 
of Library’s late or non-payment of any and all amounts due to OverDrive for Application Services fees and cost of Digital 
Content, OverDrive may suspend access to the Application Services until such time as Library’s account becomes current, 
or in OverDrive’s sole discretion, terminate access to the Application Services. 

 
3.2 The fees for the OverDrive Service, which include the Service Fee and Content Credit, if any, (collectively the 
“OverDrive Fee”), are set forth in an OverDrive Public Library Order Form, or in writing between OverDrive and the Library. 
OverDrive, in its sole discretion, reserves the right to modify the OverDrive Fee. OverDrive will provide Library with written 
notice of any OverDrive Fee modification at least thirty (30) days prior to the effective date of such modification. Library’s 
continued use of the OverDrive Service following the effective date of any OverDrive Fee modification shall constitute 
Library’s acceptance of the modified OverDrive Fee. 

3.3 OverDrive reserves the right, in its sole discretion, to assess and charge fees for the transfer of Digital Content 
either (a) to OverDrive from another platform or service, or (b) from OverDrive to another platform or service. Such fees, 
if applicable, will be communicated to Library in advance and shall be subject to the terms and conditions set forth by 
OverDrive at the time of the transfer request. 

 
3.4 This Agreement is a commitment of the current revenues of the Library. If Library’s governing body or similarly 
related entity fails to appropriate sufficient funds in any fiscal year for payments due under this Agreement, then a non-
appropriation event shall be deemed to have occurred. If a non-appropriation event occurs, (1) Library shall give 
OverDrive immediate notice of such non-appropriation event and provide written 
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evidence of such failure by Library’s applicable governing body and (2) on or before sixty (60) days from 
OverDrive’s receipt of notice of non-appropriation, the parties shall cooperate to determine an appropriate 
course of action as it relates to the OverDrive services provided under this Agreement. In the event that after 
such sixty (60) day period, no determination is reached on payment and continued provision of services is not 
possible, then the Agreement and all services hereunder shall terminate on the first day of the fiscal year in 
which funds are not appropriated. 

4. Term and Termination 

 
4.1 The Term of the Agreement shall be governed by the OverDrive Public Library Order Form between OverDrive 
and Library. 

4.2 Either party shall have the right to terminate this Agreement as a result of a material breach of the Agreement 
by the other party that is not cured within thirty (30) days after written notice of such breach. 

4.3 Upon termination of this Agreement, the access granted to Library by this Agreement shall be terminated 
immediately and Library shall make no further use of all or any part of the Application Services, or any confidential 
information received from OverDrive. 

5. Warranties 

5.1 The parties represents and warrants to that each has the necessary permissions, ownership and intellectual 
property rights and licenses related to performance under this Agreement. 

5.2 THE WARRANTIES SET FORTH UNDER THIS AGREEMENT ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESSED OR 
IMPLIED, INCLUDING WARRANTY OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL 
OVERDRIVE BE LIABLE TO LIBRARY OR ITS AUTHORIZED PATRONS AND OR END USERS FOR ANY DAMAGES ARISING FROM 
OR RELATED TO FAILURE OR INTERRUPTION OF THE APPLICATION SERVICES, OR FOR INCIDENTAL, INDIRECT OR 
CONSEQUENTIAL DAMAGES, OR FOR LOSS OF PROFIT OR OPPORTUNITY, LOSS OF USE OR OTHER FINANCIAL LOSS ARISING 
OUT OF OR IN CONNECTION WITH THE LICENSE OR USE OF THE APPLICATION SERVICES. IN NO EVENT SHALL OVERDRIVE’S 
LIABILITY HEREUNDER EXCEED THE TOTAL AMOUNT RECEIVED BY OVERDRIVE UNDER THIS AGREEMENT. 

6. General Terms 

6.1 Confidential Information. The parties acknowledge that each will receive confidential information from the other 
relating to the Application Services, technical and operational affairs of the other. Subject to any state and/or federal laws 
and regulations permitting public access to documents and information that are considered public, each party agrees that 
all confidential information of the other party shall be held in confidence and shall not be disclosed to any third party. 
Library shall not share its passwords and login credentials of Library’s account in OverDrive’s content selection portal 
with anyone, including any third party. Library shall take reasonable steps to prevent unwarranted intrusion into such 
information. 

6.2 Taxes. Library shall at its own expense comply with all applicable laws in connection with the use of the Application 
Services. The payment obligations under this Agreement are exclusive of any federal, state, municipal or other 
governmental taxes, sales taxes, excise taxes or tariffs now or hereafter imposed on the production, storage, sale, 
transportation, import, export, licensing or use of the Application Services. The Library will not be responsible for payment 
of any charges, fees, or taxes above and beyond the not-to-exceed amount specified in the OverDrive Service Fee 
Schedule of the OverDrive Public Library Order Form. 

6.3 No Waiver. The failure of either party to exercise any right or the waiver of either party of any breach, shall not 
prevent a subsequent exercise of such right or be deemed a waiver of any subsequent breach of the same of any other 
term of the Agreement. 

6.4 Notice. All notices required to be given pursuant to the Agreement shall be in writing and shall be deemed to 
have been given, if sent by registered or certified mail, return receipt requested, postage prepaid, addressed to OverDrive 
at its’ current address, Attention: General Counsel or addressed to Library at the address provided on the Order Form, 
Attention: Primary Contact (as designated on the Order Form), or as otherwise agreed by the parties. 
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6.5 Assignment. OverDrive may assign this Agreement with thirty (30) days prior written notice to the Library. This 
Agreement may not be assigned by Library, nor any duty hereunder delegated by Library without the prior written consent 
of OverDrive, which shall not be unreasonably withheld. Subject to the foregoing, this Agreement shall be binding upon and 
inure to the benefit of the parties to this Agreement and their respective heirs, legal representatives, successors and 
permitted assigns. 

 
6.6 Entire Agreement. The Order Form and this Access Agreement constitutes the entire Agreement and understanding 
of the parties and supersedes all prior and contemporaneous Agreements, understandings, negotiations and proposals, 
oral or written. Section headings are provided for convenience purposes only and do not provide any modifications or 
substantive meaning to the terms and conditions of this Agreement. OverDrive may modify the Order Form and Access 
Agreement from time to time. 

 
6.7 The Parties acknowledge that any order forms, statements of work, or other documents executed prior to the 
Effective Date of this Agreement may contain defined terms that differ in name from those set forth herein, and agree that 
where such previously-used terms are substantively equivalent in meaning to the defined terms in this Agreement, the terms 
shall be deemed interchangeable and the provisions of this Agreement shall govern. 

6.8 All Disputes Arising From the Agreement. This Agreement shall be governed by the laws of the State of New Mexico, 
United States of America without regard to any conflict of laws principles. Any dispute regarding this Agreement or the 
relationship that has been established by this Agreement shall be brought in the state or federal courts residing in the State 
of New Mexico, USA, and the local laws of New Mexico will apply to any such action related to the above. Both parties submit 
to venue and jurisdiction in these courts. 

7. Definitions 

As used throughout the Agreement, the following definitions shall apply: 

7.1 “Application Services” or “OverDrive Service” shall mean the Library Website and digital content distribution 
service provided to Library, which utilize OverDrive® and other third party technologies and services. 

7.2 “Authorized Patron(s)” shall mean those individuals who provide proof of residency, ownership of property, 
employment, or enrollment in school or similar institution in the Library’s service area and which the Library authorizes to 
download and/or access Digital Content from the Library Website or otherwise utilize the Application Services. 

7.3 “Digital Content” shall mean the digital titles (e.g. eBooks, audiobooks, magazines and video) made available from 
OverDrive at the Library Website. 

7.4 “Library” shall mean the organization or entity identified in the Library Information section of the Order Form 
additionally “Library” shall refer to the City of Santa Fe. 

7.5 “Library Website” shall mean the Internet-based application hosted and operated by OverDrive that provides 
Authorized Patrons access to Digital Content. 

7.6 “Order Form” shall mean the OverDrive Public Library Order Form completed by the Library. 

7.7 “OverDrive” shall mean: OverDrive, Inc., a Delaware Corporation, and its subsidiaries and affiliates. 

7.8 “Primary Support” shall mean the services provided by Library to its Authorized Patrons for its day-to- day help, 
support, technical aid and other assistance for their use of the Library Website and Digital Content. 

7.9 “Secondary Support” shall mean the technical support services provided by OverDrive to Library in the English 
language, including reasonable efforts to assist Library in providing Primary Support. 
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One OverDrive Way
Cleveland, OH 44125
Phone: +1 216 573 6886 Fax: +1 216 672 0087
Website: http://www.overdrive.com
Email: invoicing@overdrive.com

QUOTE
Quote Number

Date

Q-3954-0001-2026

8/14/2026

  Quoted To
Santa Fe Public Library

  Total Quote $170,000.00   (USD)

Please note that credit card payments incur a surcharge of 2.00%% of the total price.

Customer ID Customer Email Purchase Order No. Payment Terms

3954-0001 mgbaca@santafenm.gov N/A

Description Amount

Deposit on Santa Fe Public Library - 1 for Future Content Purchases $170,000.00
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One OverDrive Way
Cleveland OH 44125
Phone: (216) 573-6886
Fax: (216) 573-6888
Website: www.overdrive.com
Email: invoicing@overdrive.com

Quoted to:

Customer ID Customer Email Purchase Order No.

Quote No.

Date

Payment Terms

Description

Miscellaneous 1

Contact your Account Manager or sales@overdrive.com with questions

Amount

Amount

Total

QUOTE

Miscellaneous 2 Amount

07062026

8/14/2026

3954 rxmartinez1@santafenm.gov

FY27 Contract Fees 5000

USD $ 5000
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6121 Indian School Rd. NE Suite 220, Albuquerque, NM 87110 | 505-345-1540 | mloehman@horizonsofnewmexico.org  

 Services Offered to the City of Santa Fe (updated 4.16.26) 
 
 
 

Approved: 
These services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities and are available 
through Horizons of New Mexico. 

 
 

• ADA Accessibility Consulting Services 
• Auctioneering Services 
• Bulk Mailing and Sorting 
• Call Center Services 
• Computer Refurbishing 
• Courier Services 
• Decontamination, Sanitation and Sterilization 

Services 
• Debris Removal 
• Document Imaging 
• Document Shredding 
• Envelope Stuffing 
• General Labor 
• Hard Drive Destruction 
• Janitorial and Housekeeping Services – 

Including Carpet Cleaning & Floor Care 

• Landscape Irrigation 
• Landscaping 
• Mailing Services 
• Management of an Assistive Technology 

Reuse and Recycling Program 
• Medical Waste Disposal  
• Meeting Minute Preparation Services 
• Pest Control and Extermination Services 
• Printing Services 
• Rest Area Maintenance 
• Security Guard Services 
• Screen Printing 
• Snow Removal 
• Temporary Staffing Services 
• Yard, Grounds, and Lawn Maintenance 

 
 

Permissive: 
The services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities as 
permissible for sale under the State Use Act through Horizons of New Mexico. While the Council recognizes that 
certain Horizons of New Mexico members are capable of performing the services listed below, said services are 
considered permissive and excluded from the mandatory aspect of the State Use Program. Any procurement of the 
below services through Horizons of New Mexico is at the discretion of the purchasing agent and will be considered 
by the Council on a case-by-case basis. 

 
• Graphic Design 
• Graphic Design - Logo Design 
• IT – Enterprise Application 
• IT – IV & V 
• IT Network and Database Management 

• IT Support 
• IT Security Services 
• IT – Web Design 
• IT – Web Programmer 
• Marketing 
• Social Media Marketing 

 
 
 
 

 
For the complete State Use service list, please go 
to: http://horizonsofnewmexico.org/services.html 

Page 54 of 319

mailto:mloehman@horizonsofnewmexico.org
http://horizonsofnewmexico.org/services.html
mailto:mloehman@horizonsofnewmexico.org
http://horizonsofnewmexico.org/services.html
mailto:mloehman@horizonsofnewmexico.org
http://horizonsofnewmexico.org/services.html
mailto:mloehman@horizonsofnewmexico.org
http://horizonsofnewmexico.org/services.html


Outlook

FW: Request for blanket exemptions-FY27

From NEILL, MARGARET M. <mmneill@santafenm.gov>
Date Thu 8/13/2026 4:07 PM
To MARTINEZ, RAQUEL X. <rxmartinez1@santafenm.gov>

 
 
Margaret M. Neill, MSLIS, MPA (she/her/hers)
Library Division Director
City of Santa Fe 
Office: (505) 955-6788 / Cell: (505) 479-1646
145 Washington Ave. Santa Fe, NM 87501
mmneill@santafenm.gov
 

 
From: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Sent: Tuesday, June 30, 2026 4:13 PM
To: NEILL, MARGARET M. <mmneill@santafenm.gov>
Subject: RE: Request for blanket exemptions-FY27
 
Hi Margaret, thank you for following up!
 
Exempt pursuant to NMSA Section, 13-1-98 (E) purchases of books, periodicals, instructional materials and training materials
in printed, digital or electronic format from the publishers, designated public-education-department-approved instructional
material depositories or copyright holders thereof and purchases of print, digital or electronic format library materials by public,
school and state libraries for access by the public;
 
Thank you.
 
Regards,
 
Travis Dutton-Leyda
Chief Procurement Officer
City of Santa Fe
200 Lincoln Avenue
Santa Fe, NM 87501
505-629-8351
tkduttonleyda@santafenm.gov

  Book time to meet with me   

 Vendor Registration Sites and Current Procurement Opportunities:
[ERP] https://cityofsantafenm.tylerportico.com/va/vendor-access
[OpenGov - eProcurement] https://procurement.opengov.com/portal/santafenm
[Additional opportunities] https://www.withpavilion.com/
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“Unless someone like you cares a whole awful lot, nothing is going to get better. It's not.”
― Dr. Seuss, The Lorax
 
From: NEILL, MARGARET M. <mmneill@santafenm.gov>
Sent: Tuesday, June 30, 2026 11:56 AM
To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Subject: RE: Request for blanket exemptions-FY27
 
Hi-Bumping this up to the top of your email. Hope you’re doing well! 😊
 
Margaret M. Neill, MSLIS, MPA (she/her/hers)
Library Division Director
City of Santa Fe 
Office: (505) 955-6788 / Cell: (505) 479-1646
145 Washington Ave. Santa Fe, NM 87501
mmneill@santafenm.gov
 

 
From: NEILL, MARGARET M.
Sent: Friday, June 26, 2026 3:09 PM
To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Subject: Request for blanket exemptions-FY27
 
Good afternoon, Travis. I am requesting blanket exemptions for FY27 for the following Library vendors:
 

Ingram Book Service
Barnes and Noble
Midwest Tape (Hoopla Digital/Physical Media)
OverDrive (Kanopy Streaming/Digital Books)
Spanish Publishers
Playaway (dba Bertelsmann Publishing Group, Inc.)
Collected Works
Brodart
WT Cox
Ebsco

 
All the vendors above will be providing physical and digital materials for the library’s collections, in accordance with
NM 13-1-98 E:  
 
E. purchases of books, periodicals, instructional materials, and training materials in printed, digital or electronic
format from the publishers, designated public-education-department approved
instructional material depositories or copyright holders thereof and purchases of print, digital or electronic format
library materials by public, school and state libraries for access by the public
 
Thank you!
 
Margaret M. Neill, MSLIS, MPA (she/her/hers)
Library Division Director Page 56 of 319
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

7/1/2026

20443

OverDrive Holdings, Inc.
One OverDrive Way
Cleveland, OH 44125

35289
20508

A 1,000,000

6080688803 6/9/2026 6/9/2027 1,000,000
15,000

1,000,000
2,000,000
2,000,000

1,000,000B
6080688817 6/9/2026 6/9/2027

15,000,000B
6080688848 6/9/2026 6/9/2027 15,000,000

10,000
C

6080688820 6/9/2026 6/9/2027 1,000,000
N 1,000,000

1,000,000

Santa Fe Public Library
145 Washington Ave.
Santa Fe, NM 87501

OVERHOL-01 SKHAN

Aon Risk Services Northeast, Inc.
One Liberty Plaza
165 Broadway, Suite 3201
New York, NY 10006

Continental Casualty Company
The Continental Insurance Company
Valley Forge Insurance Co

X

X
X

X

X

X

X

X
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FORM NUMBER:

EFFECTIVE DATE:

The ACORD name and logo are registered marks of ACORD

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

FORM TITLE:

Page           of

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

ACORD 101 (2008/01)

AGENCY CUSTOMER ID:
LOC #:

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

© 2008 ACORD CORPORATION.  All rights reserved.

Aon Risk Services Northeast, Inc.

OVERHOL-01

SEE PAGE 1

1

SEE PAGE 1

ACORD 25 Certificate of Liability Insurance

SEE P 1

OverDrive Holdings, Inc.
One OverDrive Way
Cleveland, OH 44125

SEE PAGE 1

SKHAN

1

Workers' Compensation (CA)
Policy Number:  6080688834
Policy Term:  06/09/2026 - 06/09/2027
Insurer:  American Casualty Company of Reading, PA
Bodily Injury by Accident:  $1,000,000 each accident
Bodily Injury by Disease:  $1,000,000 policy limit
Bodily Injury by Disease:  $1,000,000 each employee

Cyber Liability
Policy Number:  JHQ74K26
Policy Term:  06/09/2026 - 06/09/2027
Insurer:  Lloyd's Syndicate 2623 (74.13%) / Syndicate 623 (25.87%)
Limit of Liability:  $5,000,000 Each Claim
SIR:  $250,000 - SIR applies as per policy terms and conditions
Claims-Made

Cyber Liability - Excess
Policy Number:  CYT20260542
Policy Term:  06/09/2026 - 06/09/2027
Insurer:  Canopius US Insurance, Inc.
Limit of Liability:  $5,000,000 Excess of $5,000,000
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Erika Lujan   8/25/2026
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Erika Lujan   8/25/2026
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Erika Lujan   8/25/2026
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Erika Lujan   8/25/2026
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Erika Lujan   8/25/2026
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Erika Lujan   8/25/2026
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B. Valdez (Aug 26, 2026 16:50:46 MDT)
B. Valdez
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08/26/2026

ERIKA LUJAN (Aug 27, 2026 04:58:16 MDT)
ERIKA LUJAN 08/27/2026
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

AnnaMarie Bowen 8/25/2026
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

Log # {Finance use only } :

Journal # {Finance use only } :

DFA- (DHSEM) Executive Order 2025-358

{enter as positive  #}  REVENUES

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$                           -$                           

{enter as negative  #}

(750,000)

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

Equipment & Machinery NonExempt 

{enter as negative  #}

110,000

{Use this form for Finance Committee/

490210 POL2722301 

To record Agreement between the State of New Mexico/Department of Homeland Secutiry and Emergency Management 

City of Santa Fe, New Mexico
BUDGET ADJUSTMENT REQUEST (BAR)

OBJECT PROJECT

8/25/2026

310,000POL2722301570500

Police/Administration 

POL2722301

DECREASE

330,000

ORG

2230315

2230315

2230315

  EXPENDITURES

572400

POL27223301 501400

ITEM DESCRIPTION

Overtime 

Inventory Exempt Equipment 

{Complete section below if BAR results
  in a net change to ANY Fund}

(DHSEM) and record the funding transferred for use in addressing the declared emergency. Emergency Order 2025-358.

2230315

Rev. 3/26

B. Valdez (Aug 26, 2026 16:50:46 MDT)
B. Valdez 08/26/2026

08/26/2026
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DFA ALLOCATION Executive ORder 2025-358
$750k
Final Audit Report 2026-08-27

Created: 2026-08-26

By: TARA RICO (trrico@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAA1BztHdUl44Gna4JP5nFDbgADh_N0sW6y

Documents: DFA ALLOCATION Executive ORder 2025-358 $750k.pdf (16 pages)

Number of Documents: 1

Document page count: 16

Number of supporting files: 0

Supporting files page count: 0
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City of Santa Fe, New Mexico 
Memorandum 

 
 
 
DATE:  August 20, 2026 
 
TO:         City of Santa Fe Governing Body 
  
VIA:  Heather L. Lamboy AICP, Planning & Land Use Director  
   
FROM:  Faviola Chavez Affordable Housing Director 
Re:  Funding Carry Forward FY2026 to FY 2027  
___________________________________________________________________________________________ 
 
ITEM AND ISSUE: 
Consistent with Mayor Garcias commitment to support critical and significant City operational and 
planning priorities with FY27 one-time funding allocation, the Affordable Housing Department has 
received one-time funding for the following: 
 
BACKGROUND AND SUMMARY: 

1. Grants & Services (AHTF) 2420223-510400 for $3,794,005 to issue Affordable Housing Trust fund 
Awards and operational contractual obligations. 

2. Grants & Services (GF Affordable Housing) 1002750-510400 $265,007 for vendor contracts and 
other operational services for the Affordable Housing Department.  

3. The total of this Carryforward Bar is $4,059,012 
 
Staff continue to work diligently to spend these dollars. 
 
ACTION REQUESTED: 
The Office of Affordable Housing respectfully requests your review and approval of the Affordable Housing 
Trust fund, and GF and BAR to move funding from FY2026 to FY2027 
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DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance

Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Amanda Encinias 8/17/2026

Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

Grants & Services (AHTF)

Grants & Services (GF Affordable Housing)

ORG

2420223

1002750

  EXPENDITURES

510400

DECREASE

{Complete section below if BAR results

  in a net change to ANY Fund}

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

8/17/2026

265,007510400

Land Use Affordable Housing

{Use this form for Finance Committee/

Re-appropriation/Carry Forward from FY26 

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

3,794,005

{enter as positive  #}{enter as negative  #}

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

4,059,012$            -$                           

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

Aug 26, 2026

Aug 26, 2026

Aug 27, 2026
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Memorandum 

 

 

Date:   July 30, 2026    

 

To: Governing Body, Public Works Committee, and Finance Committee 

 

From:  Gabrielle Chavez, Transit Director of Administration  

 

Via:  Sam Burnett, Public Works Director 

  Carol Swenson, Business Operations Manager 

  

RE: Santa Fe Trails 2026 Updated Requirements for Public Transportation Agency 

Safety Plan  

 

 

EXECUTIVE SUMMARY:  

 

The proposed resolution would approve the Santa Fe Trails 2026 Public Transportation Agency 

Safety Plan (“PTASP”). The Santa Fe Trails PTASP is a requirement of the United States Department 

of Transportation, Federal Transit Administration (“FTA”) for public transportation systems that 

receive federal funding under the FTA’s Urbanized Area Formula Grant. 

 

BACKGROUND:  

 

On July 19, 2018, the Federal Transit Administration (“FTA”) published the Public Transportation 

Agency Safety Plan’s (“PTASP”) Final Rule, which requires certain operators of public 

transportation systems that receive federal funds under FTA's Urbanized Area Formula Grants (49 

U.S.C. § 5307) to implement Safety Management Systems (“SMS”). The PTASP rule became 

effective on July 19, 2019. Santa Fe Trails PTASP was approved by the Governing Body on 

December 9, 2020, and was subsequently submitted to FTA to fulfill this requirement.  

 

The plan was then updated in January 2023 to include changes to the Public Transportation Agency 

Safety Plan (PTASP) requirements enacted under the Bipartisan Infrastructure Law. As a result, 

transit agencies that receive Section 5307 funding and serve urbanized areas with populations 

under 200,000 are required to develop their Agency Safety Plans (ASPs) in cooperation with 

frontline employee representatives. On April 9, 2024, FTA published the first major update to 

the Public Transportation Agency Safety Plans (PTASP) regulation. These updates are a part of a 

continuing effort to improve transit safety performance on federally supported transit systems, and 

PTASP is the first rule finalized by FTA under the Bipartisan Infrastructure Law requirements to 

make transit safer for both transit workers and passengers. 

 

GC

YVONNE SWENSON

JOHN BURNETT
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Memorandum 

 

The 2025 plan was reviewed by staff and the 2026 plan was updated to include new data and 

language revisions in full cooperation with frontline employee representatives and is intended to 

ensure compliance while continuing to prioritize the safety and well-being of transit personnel and 

riders. The updated plan also includes updates addressing transit worker assault, safety reporting 

and hazard identification, additional safety performance targets, and the consideration of infectious 

disease data from the CDC or state health authorities. 

 

 

ATTACHMENTS: 

 

Resolution  

Fiscal Impact Report 

2026 Updated Public Transit Agency Safety Plan 
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10776.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2026-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Alma Castro 5 

Councilor Patricia Feghali 6 

 7 

 8 

 9 

A RESOLUTION  10 

APPROVING THE UPDATED SANTA FE TRAILS AGENCY SAFETY PLAN AND 11 

DIRECTING ITS SUBMISSION TO THE FEDERAL TRANSIT ADMINISTRATION. 12 

WHEREAS, the United States Department of Transportation (“NMDOT”), Federal 13 

Transit Administration (“FTA”) requires certain operators of public transportation systems to 14 

develop or update Agency Safety Plans (“ASP”s) that include processes and procedures for the 15 

agency’s Safety Management Systems, which consists of 1) Safety Management Policy, 2) Safety 16 

Risk Management, 3) Safety Assurance, and 4) Safety Promotion; and 17 

WHEREAS, other requirements under the federal regulation, 49 CFR Part 673, require 18 

the following: 19 

1. Performance targets based on the safety performance criteria established under the 20 

National Public Transportation Safety Plan (“NPTSP”); 21 

2. Adherence to all applicable requirements and standards as set forth in the FTA’s 22 

Public Transportation Safety Program (“PTSP”) and NPTSP; and 23 

3. Establishment of a process and timeline for conducting an annual review and update 24 

of the Public Transportation Agency Safety Plan (“PTASP”); and 25 
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10776.1 2 

WHEREAS, the Bipartisan Infrastructure Law adopted in 2022 requires transit agencies 1 

that receive federal funds under FTA’s Urbanized Area Formula Grants,49 U.S.C. § 5307, to update 2 

their ASP; and 3 

WHEREAS, in particular, grant recipients in communities with populations of 200,000 or 4 

fewer must develop their ASP “in cooperation with frontline employee representatives”; and 5 

WHEREAS, Santa Fe Trails is the City of Santa Fe’s public bus system that provides a 6 

city-wide network of public transportation; and 7 

WHEREAS, Santa Fe Trails is a recipient of Urbanized Area Formula Grant funds and 8 

therefore is required to submit an updated safety plan; and  9 

WHEREAS, the Public Works Department, Transit Division, prepared the Santa Fe Trails 10 

Agency Safety Plan, updated on July 21, 2026, in coordination with frontline employee 11 

representatives. 12 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 13 

CITY OF SANTA FE that the Governing Body approves the updated Santa Fe Trails Agency 14 

Safety Plan, attached hereto as Exhibit A. 15 

BE IT FURTHER RESOLVED that the Governing Body directs the City Manager to 16 

direct staff to submit the updated Santa Fe Trails Agency Safety Plan, attached hereto as Exhibit 17 

A, to the FTA and NMDOT. 18 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2026. 19 

 20 

 21 

       ____________________________ 22 

       MICHAEL J. GARCIA, MAYOR 23 

 24 

 25 

Page 246 of 319



  

10776.1 3 

 1 

 2 

ATTEST: 3 

 4 

________________________________ 5 

GERALYN F. CARDENAS, CITY CLERK 6 

 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

MARCOS D. MARTÍNEZ, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2026/Resolutions/Santa Fe Trails 2026 Updated Public Transit Agency Safety Plan 25 

Marcos D. Martínez (Aug 19, 2026 10:06:05 MDT)
Marcos D. Martínez
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1.  Transit Agency Information 
 

Transit Agency Name Santa Fe Trails 

Transit Agency Address Santa Fe Trails, 2931 Rufina St. Santa Fe NM, 87507 

Name and Title of 
Accountable Executive 

 

Andrew Baca, Director of Operations and Maintenance 
 
The Accountable Executive meets the requirements in 49 CFR § 673.5 and 
$673.23(d)(1).  Please see the Roles and Responsibilities of the Accountable 
Executive in Section 4-Safety Management Policy.  
 

Name of SMS 

Executive/Chief Safety 

Officer 

 
Gabrielle Chavez, Director of Administration 
 
The SMS Executive meets the requirements of § 673.5 and $673.23(d)(2). 
Please see the Roles and Responsibilities of the SMS Executive in Section 4-
Safety Management Policy. 

 
Mode(s) of Service 
Covered by This Plan 

Fixed-route Bus and 
Demand Response 

List All FTA Funding 

Types (e.g., 5307, 

5310, 5311) 

 
5307, 5310, 5339 

Mode(s) of Service 
Provided by the Transit 
Agency (Directly 
operated or contracted 
service) 

Fixed-route Bus – directly operated 
Demand Response – directly operated 
 

Does the agency 
provide transit services 
on behalf of another 
transit agency or entity? 

 
NO 

 
 

 
Description of 
Arrangement(s) 

 

N/A 

Name and Address of 
Transit Agency(ies) or 
Entity(ies) for Which 
Service Is Provided 

 

N/A 
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System Description 
 

History 
In 1991, the City of Santa Fe ordinance was passed enabling the formation of Santa Fe Trails.  The 
purpose of this legislation was to: 

• provide safe and efficient transit services 

• reduce congestion, crashes, and pollution caused by single-occupant vehicles; 

• extend the life of the city's roads by reducing traffic; 

• provide transportation alternatives to residents, particularly transit-dependent groups such as 
seniors, youth, low- income, and mobility-impaired residents; 

• provide residents with better access to education and higher-paying jobs, and; 

• reduce oil dependence by incorporating the use of alternative fuels; such as CNG. 
 
Governing Body 
Santa Fe Trails is governed by the Transit Advisory Board (TAB) along with the Mayor and an eight-
member Council that represents the four districts within the City of Santa Fe. The TAB consists of nine 
representatives who represent Seniors, At-large, ADA, Business, Tourism, Intuitions and Government, 
and Education. 
 
Description 
Established in January 1993, Santa Fe Trails is the City of Santa Fe's public transit system, providing 
fixed-route, circulator, ADA complementary paratransit, and senior transportation services throughout 
the City of Santa Fe and portions of Santa Fe County. The agency operates ten fixed routes with a fleet 
of 27 revenue vehicles, Santa Fe Pick-Up fare-free circulator service, and Santa Fe Ride, the City's ADA 
complementary paratransit and senior transportation service, utilizing accessible Ford Transit and Ford 
E-Transit vehicles. As the nation's first public transit system to operate an entirely compressed natural 
gas (CNG) fixed-route fleet, Santa Fe Transit remains committed to providing safe, reliable, accessible, 
and sustainable transportation, carrying more than 500,000 passenger trips annually. 
 
Santa Fe Trails Executive Leadership 
 
The Director of Operations and Maintenance serves as the Accountable Executive for the City of Santa 
Fe Transit Division’s Agency Safety Plan and Safety Management System and is also responsible for the 
Transit Asset Management (TAM) Plan. The Director of Operations and Maintenance also presently has 
safety oversight responsibilities. Santa Fe Trails does not have a safety manager position, therefore the 
Transit Director of Administration serves as the SMS Executive.   
 
Goals  

• provide a level of service that meets or exceeds industry standards; 

• identify, eliminate, minimize, and control safety hazards and their associated risks, and; 

• comply with the applicable requirements of regulatory agencies; and 

• update Agency Safety Plan (ASP) in cooperation with front line transit worker representatives. 
 
Agency Safety Plan and Safety Management System (SMS) 
Santa Fe Trails developed this safety plan to comply with 49 CFR Part 673, the PTASP regulation.  This 
plan also serves as an “SMS user’s manual” that guides Santa Fe Trails in the successful implementation 
and operation of its SMS. 
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The FTA defines SMS as:  
The formal, organization-wide approach to managing safety risk and assuring the effectiveness 
of a transit agency’s safety risk mitigation. SMS includes systematic procedures, practices, and 
policies for managing hazards and safety risk. 
 

49 C.F.R. § 673.5 
 

 
Furthermore, SMS is a comprehensive, collaborative approach that brings management and labor 
together to build on the transit industry’s existing safety foundation to control risk better, detect and 
correct safety problems earlier, share and analyze safety data more effectively, and measure safety 
performance more carefully. The SMS is appropriately scaled to size, scope, and complexity of Santa Fe 
Trails. 
 
Santa Fe Trails’ SMS has four distinct components, which are discussed in subsequent sections of this 
safety plan:  

• Safety management policy 

• Safety risk management 

• Safety assurance 

• Safety promotion 
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2.  Plan Development, Approval, and Updates 
 

Name of Entity that 
Drafted this Plan 

Santa Fe Trails 

 
Signature by the 
Accountable Executive 

Signature of Accountable Executive Date of Signature 

 
Director of Operations and Maintenance 

 

 

 
Approval by the Board 

of Directors or an 

Equivalent Authority 

Name of Entity that Approved Date of Approval 

Santa Fe City Council  

Relevant Documentation (title and location) 

City Council Minutes link  

Certification by 
State Department of 
Transportation 

 

   N/A 

 

 

Version Number and Updates 

Version 
Number 

Section/Pages 
Affected 

Reason for Change Date Issued 

1  New Document 12/2021 

2  Update 12/2022 

3 
 

 Reviewed – No Update Needed 12/2023 

4  Updated  6/2024 

5  Updated  5/2025 

6  Updated  7/2026 

 

Annual Review and Update of the Public Transportation Agency Safety Plan  

The Accountable Executive and SMS Executive will jointly review and update the Santa Fe Trails Agency Safety Plan, 
including its safety performance targets, by July 1st of each year. The Santa Fe Trails Agency Safety Plan is developed 
and updated in coordination with frontline transit worker representatives, as stipulated in the AFSCME bargaining 
agreement and 49 CFR Part 674. The union will appoint a shop steward to serve as a liaison for frontline transit 
workers. Santa Fe Trails Agency will invite the shop steward and union leadership to participate in developing and 
revising the safety plan. This shop steward, along with union leadership, will provide feedback, propose changes, 
request updates, and initiate agreements on behalf of frontline workers. These proposals, updates, and agreements 
are then presented as agenda items at the monthly employee meetings. The Accountable Executive will review and 
approve any changes to the plan, sign the updated version, and submit it to the Santa Fe City Council for final review 
and approval. 
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3. Safety Performance Targets 

 

Targets Fixed Route Demand Response 

Major Events (total) 15 2 

Major Events Rate  2 2 

Collision Rate 1 0 

Pedestrian Collision Rate  1 0 

Vehicular Collision Rate  1 1 

Fatalities (total)  0 0 

Fatality Rate  0 0 

Transit Worker Fatality Rate  0 0 

Injuries (total)  14 2 

Injury Rate  3 2 

Transit Worker Injury Rate  2 3 

Assaults on Transit Workers (total)  1 0 

Rate of Assaults on Transit Workers  1 0 

System Reliability  1.75 miles 2.1 miles 

*Per 100,000 VRM* 
 

Safety Performance Target Coordination 

 
The Santa Fe Trails Accountable Executive shares its safety performance targets with the Santa Fe 
Metropolitan Planning Organization (MPO) each year after its formal adoption by the Santa Fe City Council.  
The Accountable Executive also provides a copy of our formally adopted Safety Plan, including safety 
performance targets, to the New Mexico Department of Transportation (NMDOT). Santa Fe Trails 
personnel are available to coordinate with NMDOT and the MPO in the selection of NMDOT and MPO 
safety performance targets upon request. 

Targets Transmitted to the 
State 

State Entity Name Date Targets Transmitted 

New Mexico Department of Transportation  

Targets Transmitted to the 

Metropolitan Planning 

Organization(s) 

Metropolitan Planning Organization Name Date Targets Transmitted 

Santa Fe Metropolitan Planning Organization  
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4.  Safety Management Policy 
 

Santa Fe Trails Safety Management Policy Statement (SMPS)  
 

To all Santa Fe Trails Staff: 
 
In accordance with the Federal Transit Administration's (FTA) Public Transportation Agency Safety Plan 
(PTASP) regulation (49 CFR Part 673), Santa Fe Trails has developed this Public Transportation Agency 
Safety Plan to establish and maintain a comprehensive Safety Management System (SMS) that promotes 
the proactive management of safety risks and the continuous improvement of transit safety 
performance. Under the leadership of the Director of Operations and Maintenance, who serves as the 
Accountable Executive, Santa Fe Transit is committed to fostering a strong culture of safety and security 
throughout the organization. This commitment is further supported by the reinstatement of the City of 
Santa Fe's Health and Safety Committee, which provides a collaborative forum for identifying hazards, 
reviewing incidents, promoting employee involvement, and advancing workplace safety initiatives. 
Through these efforts, Santa Fe Transit seeks to ensure the safety and security of passengers, 
employees, contractors, facilities, vehicles, and the public while meeting all applicable federal, state, and 
local requirements.  
I will support the integration of this Policy Statement to guide us as we adopt and follow the federal 
safety guidelines. 
 
Safety has always been a core value and business commitment for Santa Fe Trails. The agency is 
dedicated to developing, implementing, maintaining, and continuously improving its daily practices to 
ensure the safety of customers, employees, contractors, and the public. To guide the prioritization of 
safety and integrate it into everyday operations, Santa Fe Trails will utilize safety management processes 
to allocate necessary resources, such as personnel, funding, and technology. 
 
The goal is to promote a robust safety culture and achieve the highest levels of safety performance set 
by the FTA. The agency's safety management plan reflects a thoughtful, collaborative approach to 
working with frontline transit worker representatives. This recognizes the vital role these workers play in 
operating and maintaining the public transportation systems essential to the communities they serve. 
 
By actively engaging with frontline worker representatives, the agency demonstrates a commitment to 
open, transparent communication, as well as a willingness to incorporate the insights and concerns of 
those on the ground. This collaboration allows for a deeper understanding of the challenges and needs 
faced by transit workers, enabling the development of policies and programs that better support them 
in their critical duties. 
 
Furthermore, this approach emphasizes the importance of nurturing strong partnerships between 
transit agencies, policymakers, and the frontline workforce. This synergy helps ensure the public's 
mobility needs are met efficiently and fairly, while also addressing the interests and well-being of the 
dedicated individuals who keep transit systems running smoothly. Ultimately, this inclusive stance 
towards frontline worker representatives reflects an all-inclusive, people-centered vision for the future 
of sustainable, accessible public transportation. 
 
Santa Fe Trails Transit has installed a drop box to enable transit workers to report safety concerns, 
including assaults, near-misses, and unsafe acts or conditions to senior management. The drop box 
includes protection for workers who report issues, as well as a description of worker behaviors that may 
result in disciplinary action. 
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To ensure effective communication, Santa Fe Trails Transit will notify employees via email and post 
updates publicly on the operator notification board for notification and participation. Additionally, the 
transit agency must disseminate the Safety Management Policy throughout its entire organization. 
 
Santa Fe Trails Transit will establish the necessary authorities, accountabilities, and responsibilities for 
the management of safety within its organization. This will be done in collaboration with the TAB transit 
advisory Board and the AFSCME Union, as they relate to the development and management of the 
transit agency's Safety Management System (SMS). 
 
Santa Fe Trails is committed to the following core capacities: 
 
Executive Commitment to Safety - Executive Management will cultivate an organizational culture that 
prioritizes safe operations. We will dedicate appropriate resources to develop the PTASP, development 
and ensuring safe practices, improving procedures when necessary, and encouraging effective employee 
safety reporting and communication. Santa Fe Trails will hold every executive, manager, and employee 
accountable for upholding our commitment to safe operations. Santa Fe Trails will leverage multiple 
communication channels to keep employees, policymakers, and the broader community informed. 
 
Communication & Training - Frontline worker representatives and employee engagement are crucial to 
a well-functioning safety management system (SMS). To enable greater awareness of our safety 
objectives, performance targets, and ongoing safety communication, we will develop and fine-tune our 
communication systems at every level of the organization. All levels of management must proactively 
engage employees and continuously work to keep safety communication simple, honest, and open. 
Importantly, all employees will be made aware of the importance of our SMS and trained in any new or 
improved safety reporting procedures. Santa Fe Trails will utilize a comprehensive communication 
strategy, leveraging all available platforms, to effectively inform its employees, policymakers, and the 
broader community. 
 
Responsibility & Accountability - All Santa Fe Trails employees, including managers, frontline workers, 
and contractors, are responsible for providing safe and high-quality transit services that meet the 
department’s performance standards. Each manager will take an active role in the Safety Management 
System (SMS) process, ensuring that Safety Assurance functions are supported and advocated. 
Managers are also accountable for overseeing Safety Risk Management in their operational areas, 
assessing and mitigating the safety risks associated with identified hazards. Safety performance will be a 
significant factor in the annual performance evaluations for all Santa Fe Trails employees and managers. 
 
Employee Reporting - Santa Fe Trails will implement a safety reporting program that empowers all 
frontline employees to voice their safety concerns. Employees are required to use this program as part 
of the organization's safety management system (SMS). No employee will face retaliation for reporting a 
safety issue through the program, unless the report indicates an illegal act, gross misconduct, 
negligence, or a deliberate disregard of department and/or City of Santa Fe’s rules and policies. 
 
Performance Monitoring & Measurement - To drive continuous safety improvements, Santa Fe Trails 
will establish realistic safety performance measures and targets. A diverse team, including employees 
and frontline staff, will work closely with management to ensure the proposed safety risk mitigation 
strategies are suitable, beneficial, and impactful. 
 
Review & Evaluation - To measure and improve our safety management system (SMS) performance, 
Santa Fe Trails will analyze key safety indicators, review inspections, and evaluate corrective action 
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reports. These assessments will inform revisions or development of safety objectives, performance 
targets, and the overall Agency Safety Plan, with the aim of driving continuous, effective safety 
enhancements. As a living document, the Agency Safety Plan undergoes regular monitoring to ensure its 
ongoing applicability and functionality. 
 
We appreciate your full cooperation in creating a safer work environment for our employees and 
customers. 
 

Sincerely, 
 

Andrew J. Baca 

Director of Operations and Maintenance 
Santa Fe Trails Transit – City of Santa Fe 
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Safety Management Policy Communication 
 

Santa Fe Trails' Safety Management Policy (SMP) will continue to undergo an annual review. Once the 
SMP has been updated and presented before the City’s Governing Body for approval. The Transit 
Training Administrator will distribute a physical copy of the Safety Management Policy Statement 
(SMPS) and each employee will sign an acknowledgment of receipt during the next bi-monthly staff 
training for all employees. Any updates, amendments, or new agreements will be communicated to all 
employees during the bi-monthly training sessions, where the SMP will be presented as an agenda item. 
Additionally, the SMPS will be posted on facility bulletin boards and presented during a regularly 
scheduled Transportation Advisory Board meeting for discussion. This policy will also be provided to all 
new hires as part of Transit’s new hire training.  
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Authorities, Accountabilities, and Responsibilities 
 

Roles and Responsibilities of the Accountable Executive 
The Santa Fe Trails Accountable Executive has ultimate responsibility for carrying out the Agency Safety 
Plan. The Accountable Executive has control or direction over the human and capital resources needed 
to develop and maintain this Agency Safety Plan. 
 
The Accountable Executive is accountable for ensuring that Santa Fe Trails effectively implements its 
SMS throughout the agency and addresses SMS substandard safety performance. The Accountable 
Executive is responsible for signing SMS implementation planning documents and endorsing SMS 
implementation team membership. 
 
The Accountable Executive may delegate specific responsibilities, but the ultimate accountability for 
Santa Fe Trails safety performance cannot be delegated and always rests with the Accountable 
Executive. 
 
The Santa Fe Trails Accountable Executive’s roles include, but are not necessarily limited to:  

• Decision-making about human and capital resources needed to support asset management, SMS 

activities, and capital investments;  

• Maintaining the Transit Asset Management (TAM) Plan; 

• Signing SMS implementation planning documents, and ensuring that SMS is effectively 

implemented throughout Santa Fe Trails public transportation system; 

• Ensuring action is taken to address substandard performance in Santa Fe Trails SMS;  

• Endorsing SMS implementation team membership; 

• Developing and maintaining SMS documentation; 

• Directing hazard identification and safety risk assessment; 

• Monitoring safety risk mitigation activities; 

• Planning safety management training; and 

• Providing periodic reports on safety performance. 

Roles and Responsibilities of the SMS Executive 
The SMS Executive supports the Accountable Executive in developing, implementing, and operating 
Santa Fe Trails' SMS. The SMS Executive reports directly to the Accountable Executive for matters 
involving SMS. 
 
The SMS Executive’s role includes:  

• Assisting in developing and maintaining SMS documentation;  

• Assisting in hazard identification and safety risk assessment;  

• Assisting in safety risk mitigation activities;  

• Assisting in planning safety management training; and 

• Other duties as assigned/necessary. 

Santa Fe Trails identifies and documents all the SMS-related organizational accountabilities and 
responsibilities of the SMS Executive job function, and this documentation is captured and stored in the 
Accountable Executive’s office.  
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Agency Leadership and Executive Management Roles 
Members of Santa Fe Trails' leadership have authorities and responsibilities for the day-to-day 
implementation and operation of the agency’s SMS. 
 
Santa Fe Trails Agency Leadership and Executive Management include: 

• Director of Maintenance and Operations 

• Transit Director of Administration 

• Supervisors 

• Training Administrator 

• Fleet and Facilities Manager 

• Transit Advisory Board (TAB) 

• City Council 

• Mayor 

• City Manager 
 
The Agency Leadership and Executive Management are responsible for the following accountabilities 
and responsibilities of this plan. Its roles include, but are not necessarily limited to:  

• Overseeing the implementation and operation of Santa Fe Trails’ SMS; 

• Providing input into the allocation of resources to accomplish the goals and objectives of the 

agency safety plan; 

• Providing oversight and maintaining compliance with the agency safety plan; 

• Modifying policies consistent with the implementation of the agency safety plan;  

 
Key Staff Roles 
Santa Fe Trails’ Key Staff has the following accountabilities and responsibilities of this plan. Its roles 
include, but are not necessarily limited to:  

• Assisting the Accountable Executive and the SMS Executive in developing, implementing, and 

operating the SMS. Based on responsibilities and expertise, the Key Staff assist in hazard 

identification, safety risk assessment, safety risk mitigation, safety performance monitoring, 

safety performance measurement, safety training, and safety communication activities. 

• Key staff, including bus operators, dispatchers, maintenance personnel, supervisors, customer 

service representatives, and other frontline employees, serve as frontline experts in the 

agency's Safety Management System (SMS). Their direct knowledge of transit operations plays a 

critical role in hazard identification, safety risk assessment, safety risk mitigation, safety 

assurance activities, and the ongoing monitoring of safety and security performance throughout 

the organization. Key staff functions that bring experience and expertise to bear on SMS 

activities include: 

o Managers; 

o Supervisors  

o Dispatchers;  

o Bus Operators; 

o Vehicle Mechanics, and; 

o Other skilled professionals as needed. 
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• Safety Meetings: All staff are mandated to attend our bi-monthly Safety Trainings which are held 

every other month . With the purpose of presenting and discussing potential hazards and 

strategies to mitigate the consequences of those hazards.  

Management and Supervisors are required to attend a weekly meeting with the same mission. 

• During the safety meetings, the Agency Safety Plan is presented to frontline safety 

representatives. 

Employee Safety Reporting Program 
 

Santa Fe Trails has implemented a voluntary safety reporting program that encourages employees to 
report any safety concerns, including assaults on transit workers, near-misses, unsafe acts or conditions, 
or other issues observed during transit service delivery. This voluntary program operates separately 
from the company's mandatory reporting requirements for accidents and incidents. 
 
The employee safety reporting program (ESRP) provides protections for employees who report safety 
issues, concerns, or conditions and ensures that discipline will not be applied, and employees have 
protection against reprisal or any other adverse action for reporting a safety issue, concern, or 
condition.  
 
The ESRP also describes employee behaviors that are not protected under the program and may result 
in disciplinary action, such as an employee engaged in an illegal act, committed gross negligence, or 
deliberately or willfully disregarded regulations or Santa Fe Trails’ procedures. 
 
The ESRP clarifies:  

• What to report, what not to report, and how to report; 

• What managers should do when employees report safety concerns;  

• How reports are documented; and  

• How employees will receive feedback about the results of their reports. 
 
The reporting system is simple to use and available to all Santa Fe Trails employees. Santa Fe Trails' ESRP 
addresses the following:  

• Who is responsible for developing and managing the employee safety reporting program;  

• Timely response to employee safety reports.  

• How the agency provides feedback to employees on the action(s) taken to address the reported 
safety issue, condition, or concern;  

• Investigation of reported safety issues, conditions, or concerns for causal or contributing factors.  

• How the transit system documents and reviews safety issues, conditions, or concerns to 
determine if a hazard exists; and  

• If the issue is determined to be a hazard, how the hazard is then entered into the safety risk 
management process. 

 
Santa Fe Trails is committed to providing feedback to its employees who report a safety issue, condition, 
or concern. This feedback is provided either directly in a one-on-one conversation or through the safety 
meeting platform.  The feedback addresses what, if any action, will be taken to address the reported 
safety issue, condition, or concern. 
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Forms are available in dispatch for employees to fill out and report any safety issues, conditions, or 
concerns along with a dispatch log for employees who report over the radio. There is also the ability for 
each employee to e-mail a safety issue, concern, or condition directly to management. If an employee 
does not have access to e-mail, they can contact the call center at 505-955-2001 and the safety issue, 
condition, or concern will be logged and management immediately informed via email. The general 
public can also utilize e-mail via the City of Santa Fe website and the call center as mentioned above.   
 
A description of the ESRP is kept in the Accountable Executive’s office at Santa Fe Trails Headquarters. 
The ESRP is distributed to all current employees during the training provided on employee safety 
reporting and new employees during their new-hire orientation. 
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6.  Safety Risk Management (SRM) 
 

Santa Fe Trails uses the SRM process as a primary method to ensure the safety of our operations, 
passengers, employees, vehicles, and facilities. It is a process wherein hazards and their consequences 
are identified, assessed for potential safety risk, and resolved in a manner acceptable to Santa Fe Trails’ 
leadership. The Santa Fe Trails SRM process allows us to carefully examine what could cause harm, 
determine whether we have taken sufficient precautions to minimize the harm, or if further mitigations 
are necessary. 
 
The Accountable Executives supported by the SMS Executive leads the Santa Fe Trails SRM process to 
identify hazards and consequences, assess safety risk of potential consequences, and mitigate the safety 
risk. The results of the SRM process are documented in the Safety Risk Register and referenced 
materials. 
 
The SRM process applies to all elements of the system, including operations, maintenance, facilities, 
vehicles, personnel recruitment, employee training, and supervision.  
 
Overall, the Santa Fe Trails SRM process includes the following steps that are carried out under the 
guidance of the Accountable Executive, supported by the SMS Executive, with input from appropriate 
subject matter experts: 

• Identify hazards 

• Identify the potential consequences of each hazard 

• Evaluate consequences in terms of likelihood and severity 

• Prioritize risk using our formal risk matrix 

• Communicate prioritized risk to the Accountable Executive 

• Based on the Accountable Executive’s approval, create safety risk mitigations to eliminate or 
reduce the effects of hazards. 

• Implement the mitigation 

• Create a strategy for monitoring mitigation effectiveness 
 
In carrying out the SRM process, Santa Fe Trails uses the following terms: 

• Safety Event – An unexpected outcome resulting in injury or death; damage to or loss of the 
facilities, equipment, rolling stock, or infrastructure of a public transportation system; or 
damage to the environment. 

• Hazard – Any real or potential condition that can cause injury, illness, death, damage to/loss of 
facilities, equipment, rolling stock, or infrastructure belonging to SANTA FE TRAILS, or damage to 
the environment. 

• Risk – Composite of predicted severity and likelihood of the potential effect of a hazard. 

• Safety Risk Mitigation – a method(s) to eliminate or reduce the severity and/or likelihood of a 
potential consequence of a hazard. 

• Consequence – An effect of a hazard involving injury, illness, death, or damage to SANTA FE 
TRAILS property or the environment.
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Hazard Identification 
 
All subsequent safety risk management activities are contingent on effectively identifying sources for 
hazard identification and the processes to obtain information on hazards. 
 
Santa Fe Trails has developed methods and processes to identify hazards and consequences of the 
hazards. Santa Fe Trails considers, as a source for hazard identification, data and information provided 
by City Management and the City Council, the FTA, and NMDOT. Santa Fe Trails also considers the 
results of its asset condition assessments when performing safety hazard identification activities 
through its SMS. The results of the condition assessments and safety risk management activities help 
inform Santa Fe Trails’ determination as to whether an asset meets the state of good repair standards 
under 49 CFR Part 625. Santa Fe Trails also evaluates safety information obtained from incidents, 
accidents, near misses, close calls, unsafe conditions, and employee safety reports to proactively 
identify hazards before injuries, damage, or service disruptions occur. 
 
The Accountable Executive, supported by the SMS Executive, is responsible for overseeing and 
facilitating Santa Fe Trails’ hazard identification process. The Accountable Executive is also responsible 
for documenting identified hazards and ensuring that subject matter experts identify the potential 
consequences of those hazards. Information related to hazard identification and consequence 
determination is stored in the Santa Fe Trails’ Safety Risk Assessment register, which is an Excel 
spreadsheet that allows for the documentation of all identified safety hazards and the subsequent 
activities related to addressing those hazards. This risk register is maintained by the Accountable 
Executive. Hazards identified through accidents, incidents, near misses, close calls, safety observations, 
and employee reports are documented and evaluated using the same hazard identification process. 
 
The safety hazard identification process helps Santa Fe Trails identify hazards and potential 
consequences in the operation and maintenance of the system. Hazards are identified through a variety 
of sources, including: 

• Employee Safety Reporting 

• Review of Vehicle Camera Footage 

• Review of Monthly Performance Data Sheets 

• Data and information regarding exposure to infectious diseases provided by the Center for 
Disease control (CDC) or a State health authority 

• Safety concerns identified through the agency’s Safety Assurance activities 

• Observation from Supervisors 

• Maintenance Reports 

• Comments from Customers and Passengers 

• Employee Safety Meetings 

• Manager and Supervisor Safety Meetings 

• Results of audits and inspections of vehicles and facilities 

• Results of training assessments 

• Results of internal safety audits 

• Investigations into safety events, incidents, and occurrences 

• Investigations and reviews of near misses, close calls, unsafe acts, unsafe conditions, and other 
events that had the potential to result in injury, damage, or service disruption 

• Safety concerns identified through Safety Assurance activities and; 

• FTA, the New Mexico Department of Transportation, and other oversight authority agencies. 
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The Accountable Executive, with support from the SMS Executive, reviews these sources for hazards and 
documents them in Santa Fe Trails’ safety risk register. 
 
The Accountable Executive also enters hazards into the safety risk register from reviews of the Santa Fe 
Trails operations and maintenance, results of audits and observations, and information received from 
FTA, New Mexico Department of Transportation, and other oversight authorities, including the National 
Transportation Safety Board. This review includes the evaluation of accident trends, incident trends, 
near misses, close calls, employee reports, customer complaints, security-related events, and 
operational observations to identify emerging hazards and opportunities for risk reduction. 
 
The Accountable Executive or SMS Executive may conduct further analysis of hazards and consequences 
entered into the Safety Risk Register to collect information, identify additional consequences, and to 
inform management which hazards should be prioritized for safety risk assessment. In following up on 
identified hazards, the Accountable Executive or SMS Executive may: 

• Reach out to the reporting party, if available, to gather all known information about the 
reported hazard; 

• Conduct a walkthrough of the affected area, assess the possible hazardous condition(s), 
generate visual documentation (photographs and/or video), and take any measurements that 
are deemed necessary; 

• Conduct interviews with employees in the area to gather potentially relevant information on the 
reported hazard; 

• Review any documentation associated with the hazard (such as records, reports, procedures, 
inspections, technical documents, etc.); 

• Contact other departments that may have association with or technical knowledge relevant to 
the reported hazard; 

• Review any previously-reported hazards of a similar nature; and 

• Evaluate tasks and/or processes associated with the reported hazard. 

• Review vehicle camera footage, CAD/AVL data, dispatch logs, and other available records 
associated with accidents, incidents, near misses, or close calls to identify contributing factors 
and potential corrective actions. 

 
Any identified hazard that poses a real and immediate threat to life, property, or the environment must 
immediately be brought to the attention of the Accountable Executive and addressed through the SRM 
process for safety risk assessment and mitigation. This signifies the belief that immediate intervention is 
necessary to preserve life, prevent major property destruction, or avoid harm to the environment that 
would constitute a violation of the Environmental Protection Agency or NMDOT environmental 
protection standards.  
 
Santa Fe Trails involves subject matter experts in safety hazard identification processes by matching the 
experience and expertise of the individual(s) with the type of hazard to be analyzed. For example, if the 
hazard is operations related, then the primary subject matter experts will be from operations; if the 
hazard is vehicle maintenance related, that type of hazard requires vehicle maintenance expertise and 
skills. Frontline employees, including operators, dispatchers, maintenance personnel, supervisors, and 
customer service staff, are recognized as subject matter experts and play an important role in identifying 
hazards, reporting near misses and close calls, and contributing operational knowledge during hazard 
evaluations and safety risk assessments. 
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Determination of the potential consequences of hazards drives our safety risk assessment activities. 
Hazards in and of themselves do not cause damage. It is the consequences of hazards that cause injuries 
and death, destroy property, harm the environment, or impair the ability of a transit provider to deliver 
transit services. Santa Fe Trails subject matter experts identify the potential consequences of hazards, 
keeping in mind that a single hazard could have many potential consequences. Each potential 
consequence is identified and recorded. When evaluating near misses and close calls, Santa Fe Trails 
considers what could have reasonably occurred had circumstances been slightly different and uses those 
potential consequences to inform safety risk assessments and mitigation strategies. 
 
The Accountable Executive is responsible for ensuring that the documentation of hazards and 
consequences is taking place. This includes ensuring that accidents, incidents, near misses, close calls, 
and identified unsafe conditions are appropriately documented, evaluated, tracked, and addressed 
through the agency's Safety Management System.
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Safety Risk Assessment 
Santa Fe Trails has established processes to assess the safety risk associated with identified safety 
hazards. These safety risk assessment processes include an assessment of the likelihood and severity of 
the potential consequences of identified hazards, taking into account existing mitigations, to determine 
if safety risk mitigation is necessary and to inform prioritization of safety risk mitigation.  
 
Assessing the likelihood and severity of hazard consequences is the first step in prioritizing safety risk. 
Santa Fe Trails has established a process for assessing the potential safety risks of identified hazards and 
prioritizing them accordingly. The agency evaluates safety risk in terms of likelihood (the likelihood of a 
consequence occurring) and severity (the seriousness of a consequence, if it does occur). A color-coded 
safety risk index provides a rating system that is used in conjunction with a safety risk assessment matrix 
to prioritize safety risks. This matrix helps determine the likelihood and severity of potential 
consequences, allowing Santa Fe Trails to prioritize safety risks. The specific safety risk assessment 
matrix used by the agency is presented here: 
 

 
 
To conduct safety risk assessments, Santa Fe Trails selects subject matter experts, front line employees 
and the safety committee whose experience and expertise align with the specific hazards or potential of 
being evaluated. The Accountable Executive or SMS Executive oversees this assessment process, which 
utilizes Santa Fe Trails' established safety risk assessment matrix. 
 
Safety risk prioritization is linked to safety risk mitigation creation utilizing the risk matrix ranking. 
Prioritizing our safety risk provides the Accountable Executive with the information needed to make 
decisions about resource application. It helps Santa Fe Trails apply its limited time, financial, and human 
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resources to the highest priority transit safety risk. The Accountable Executive is the ultimate decision-
maker on applying resources to mitigate high priority transit safety risk.  
 

Safety Risk Mitigation 
 
Santa Fe Trails' safety risk management process culminates in the development of proactive safety risk 
mitigation measures. The agency has established processes to identify necessary mitigations and 
strategies to reduce the likelihood and severity of safety risks that were assessed during the safety risk 
assessment process.  
 
The Accountable Executive, supported by the SMS Executive, is responsible for guiding and overseeing 
the subject matter experts involved in the risk mitigation process. Any safety risk mitigations requiring 
additional resources or changes to agency policy must be approved by the Accountable Executive. 
 
Santa Fe Trails has implemented a comprehensive process to mitigate its prioritized safety risks. This 
process clearly defines when risk mitigation is necessary and assigns specific roles for developing those 
mitigations. Key elements include: 

• Incorporating guidance from oversight authorities like the FTA or the NMDOT 

• Adhering to infectious disease prevention guidelines from the CDC or state health department 

• Referencing any required forms 

• Documenting and storing the results of the risk mitigation process 
 
Santa Fe Trail’s safety risk mitigation steps include: 

• Examining the potential consequences of hazards and their likelihood and severity 

• Develop strategies to reduce the likelihood and/or severity of those potential consequences 

• Ensure the strategy can be realistically implemented with available resources 

• Turn the strategy into a mitigation plan 

• Put the mitigation plan into place 

• Create a plan for monitoring the effectiveness of the mitigation 
 
Santa Fe Trails develops and documents a strategy to implement a safety risk mitigation plan that drew 
on subject matter expertise. These implementation strategies include: 

• who is responsible for implementing the mitigation;  

• where the mitigation will reside within agency activities;  

• how the mitigation will be implemented, and;  

• how long should implementation take. 

Santa Fe Trails needs to know that its mitigations are working. When we develop mitigation, we also 
define and document the way the mitigation will positively impact safety performance so that we can 
then monitor whether that positive impact is taking place and if the mitigation is effective. Under the 
guidance of the Accountable Executive and/or SMS Executive, the subject matter experts involved in 
creating a safety risk mitigation also decide on the best ways to monitor the effectiveness of the 
mitigation being implemented. This includes developing and documenting monitoring strategies. Santa 
Fe Trails created strategies for monitoring the effectiveness of mitigations. These strategies provide 
consistency in monitoring activities, regardless of whether the mitigation is implemented in operations, 
maintenance, or administration. 
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Santa Fe Trails understands that successful mitigation implementation and monitoring activities depend 
on having a process for how it will formally communicate mitigation and monitoring strategies to 
operations, maintenance, or administration staff who will implement and monitor the mitigations. Santa 
Fe Trails has documented this process. This communication feeds cross-functional ownership in SMS 
processes since employees who create the mitigations may not be the same employees that implement 
and monitor the mitigations. 
 
Strong documentation of safety risk mitigations feeds safety performance monitoring. Santa Fe Trails 
has established and documented how it will record all of its various safety risk mitigation activities and 
their outcomes. Within this process, Santa Fe Trails references any forms that it uses during safety risk 
mitigation activities and where the completed records of safety risk mitigation activities are stored.  
 
Risk mitigations are accompanied by a Mitigation Implementation Plan (MIP) and a Mitigation 
Monitoring Plan (MMP). 
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7.  Safety Assurance 
 

Santa Fe Trails has established processes to:  

• Monitor its operations for compliance with and sufficiency of its policies and procedures;  

• Santa Fe Trails works to ensure that it is performing maintenance which is consistent with Santa 

Fe Trails’ ability to safely meet its operational requirements and in compliance with all safety 

policies and procedures;  

• Monitor its operations to identify any safety risk mitigations that may be ineffective, 

inappropriate, or that were not implemented as intended;  

• Conduct investigations of safety events to identify causal and contributing factors, and;  

• Monitor the effectiveness of its employee safety reporting program.  

Safety Performance Monitoring and Measurement 
 
Santa Fe Trails has many processes in place to monitor its entire transit system for compliance with 
operations and maintenance procedures, including: 

• Safety audits; 

• Informal inspections of vehicles, facilities, and operations; 

• Regular review of on-board camera footage to evaluate operational performance, driver 
behavior, security concerns, and specific incidents; 

• Investigation of accidents, incidents, near misses, close calls, and safety-related occurrences; 
Review and analysis of employee safety reports and frontline observations; 

• Safety review prior to the implementation, modification, or expansion of services, facilities, 
equipment, or operational procedures; Daily data gathering and monitoring of data relating to 
the delivery of service using its Dispatch Management software, 

• Monitoring of safety performance indicators, trends, and established safety performance 
targets; 

• Review of customer complaints, commendations, and security-related reports; and; 

• Regular vehicle inspections and preventative maintenance. 
 
Results from the above processes are compared against recent performance trends both quarterly and 
annually to determine where corrective actions need to occur. The Accountable Executive enters any 
identified non-compliant or ineffective activities, including any resulting mitigations, back into the SRM 
process for reevaluation. 
 
Santa Fe Trails also utilizes trend analysis of accidents, incidents, injuries, near misses, close calls, 
employee reports, maintenance findings, and security-related events to proactively identify safety 
concerns and continuously improve system performance. 
 
Operations Monitoring 
The Accountable Executive and operations supervisors are responsible for ensuring and documenting 
the system’s compliance with and sufficiency of its operations policies and procedures. Santa Fe Trails 
has checklists and forms that it uses to drive and document its operations monitoring activities. This 
documentation is stored within Santa Fe Trails’ safety performance monitoring files located in the 
Accountable Executive’s office. 
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The operational areas that are monitored for compliance with policies and procedures include but are 
not limited to: 

• Bus operator pre-trip inspections; 

• Bus operator abbreviated pre-trip inspections conducted during mid-route and end-of-route 
driver change-outs; 

• Bus operator behind the wheel performance; 

• Bus operator passenger assistance; 

• Bus operator emergency response, 

• Bus operator compliance with safety and security procedures; and;  

• Operations Supervisor and Dispatch activities.  
 
When Santa Fe Trails’ monitoring activities determine lack of compliance with operations policies and 
procedures or inadequacies of those policies and procedures, it then uses this information to feed Santa 
Fe Trails’ hazard identification and safety risk assessment process.  
 
Within these documented processes, Santa Fe Trails describes: 

• the job functions responsible for the different areas of field observations;  

• how it will record the results of field observations;  

• where these records are stored, and; 

• how it will address hazards or safety issues identified during field observations. 
 
Santa Fe Trails has established and documented emergency procedure checklists that supervisors and 
dispatchers can readily access to help direct their response to bus operators who may experience an 
emergency during revenue service. These procedures include, but are not limited to:  

• responding to accidents and incidents; 

• evacuating a vehicle under smoke and fire conditions, and; 

• responding to potentially dangerous passengers and other security threats. 
 
Vehicle Maintenance Monitoring 
Santa Fe Trails monitors the following areas of its vehicle maintenance and documents all monitoring 
activities and their results:  

• Mechanic skills and performance; 

• Adherence to preventive maintenance schedules; 

• Effectiveness of corrective maintenance activities, and; 

• Maintenance-related vehicle road calls. 
 
Facility Safety Inspections 
Santa Fe Trails maintenance management with support from City personnel conduct periodic facility 
safety, shop safety, and HAZMAT inspections.  These inspections are documented as well as activities to 
mitigate any problems identified during the inspections. These records are kept in the Accountable 
Executive’s office. 
 
Fire Hazard and Fire Extinguisher Inspections 
Santa Fe Fire Department and Risk Management division conduct independent annual fire inspections at 
our facilities. Santa Fe Trails utilizes independent contractors to inspect and replace facility and vehicle 
and facility fire extinguishers as well as fire safety systems on an annual and as needed basis. 
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Field Observations of Service Delivery 
Santa Fe Trails has documented processes that it uses to conduct field observations of safety-related 
aspects of the following elements of service delivery: 

• bus stops; 

• bus transfer locations; 

• fixed-route schedules and service delivery; and 

• paratransit/demand response scheduling and service delivery.  
 
Monitoring Hazardous Material Storage 
 
Maintenance employees shall handle, store, transport, and dispose of hazardous materials in 
accordance with manufacturer requirements, Safety Data Sheets (SDS), applicable environmental 
regulations, and City safety policies and procedures. Hazardous materials may include, but are not 
limited to, fuels, oils, lubricants, coolants, solvents, cleaning agents, paints, adhesives, batteries, 
refrigerants, and other chemicals used in transit maintenance operations. Employees shall be trained on 
the hazards associated with materials they may encounter and shall utilize appropriate personal 
protective equipment (PPE) when handling or working near hazardous substances. All hazardous 
materials shall be properly labeled, stored in approved containers and designated storage areas, and 
secured to prevent spills, leaks, contamination, or unauthorized access. Spills, releases, or exposures 
shall be reported immediately and addressed in accordance with established spill response and 
emergency procedures. The agency shall maintain current Safety Data Sheets (SDS) and ensure they are 
readily accessible to employees. Proper hazardous materials management is essential to protecting 
employee health and safety, preserving the environment, maintaining regulatory compliance, and 
ensuring the safe operation of transit facilities and equipment. 
 
Monitoring Tool Use and Equipment Integrity 
 
Maintenance employees shall use only tools and equipment that are appropriate for the specific task 
being performed and in accordance with manufacturer instructions, established maintenance 
procedures, and applicable safety requirements. Prior to use, employees will inspect all hand tools, 
power tools, diagnostic equipment, lifting devices, and specialty tools for damage, excessive wear, 
defects, or missing components that could affect safe operation. Defective, damaged, or unsafe tools 
shall be immediately removed from service, clearly tagged, and reported to a supervisor for repair or 
replacement. Employees shall not modify tools or use tools for purposes other than their intended 
design. Proper personal protective equipment (PPE) will be worn when required, and all tools will be 
maintained, stored, and secured in a manner that preserves their integrity and prevents injury or 
damage. Selecting the correct tool for the job, maintaining tool condition, and following safe operating 
practices are essential to reducing workplace hazards, preventing equipment damage, and ensuring the 
safe and reliable maintenance of transit vehicles and facilities. 
 
 
The Accountable Executive, supported by the SMS Executive, has overall responsibility to ensure that 
this monitoring is carried out and documented. Field observations are carried out by operations, 
maintenance, and administrative staff.  If deficiencies are noted during the monitoring process, these 
deficiencies are documented and addressed as a source of proactive hazard identification through Santa 
Fe Trails’ safety risk management processes. All these service delivery monitoring activities are 
documented and stored in the Accountable Executive’s office.  
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Risk Mitigation Monitoring  
The Accountable Executive with support from the SMS Executive and operations, maintenance, and 
administrative staff has responsibility for monitoring operations to identify any safety risk mitigations 
that may be ineffective, inappropriate, or not implemented as intended. The actual field monitoring of 
the mitigations is often carried out by subject matter experts, including those that assisted in the 
creation of the mitigation of the SRM process.  
 
Santa Fe Trails documents how it carries out these monitoring strategies to periodically assess the 
effectiveness of safety risk mitigations.  
 
Activities to monitor the effectiveness of safety risk mitigations ultimately assist Santa Fe Trails in 
determining whether: 

• the existing mitigation is working as desired;  

• the existing mitigation needs some modification to work as desired; 

• the existing mitigation is not working and needs to be replaced, or; 

• the existing mitigation is no longer needed. 
 
The results of mitigation monitoring activities are made available for further safety risk management 
activity if needed. Mitigation monitoring documentation is stored in the Accountable Executive’s office. 
 
Safety Event Investigation 
 
Responsibility for Santa Fe Trails safety event investigation process is shared by the Accountable 
Executive and the SMS Executive. Actual performance of safety event investigations, including 
identifying causal factors, involves not only the Accountable Executive and SMS Executive but also 
Operations Supervisors, Maintenance Staff, and Training Staff. Local law enforcement responds to 
accident scenes, as well.  
 
Safety event records provide critical baseline information to support SMS implementation, operation, 
and safety performance target achievement. 
 
Santa Fe Trails has documented procedures for safety event investigation. Santa Fe Trails has forms, 
consistent with industry standards, for documenting the results of safety events as well as the 
subsequent investigation. Safety event documentation is on file in the Accountable Executive’s office. 
 
After a safety event investigation is complete, Santa Fe Trails management, with input from subject 
matter experts, determines whether the safety event was preventable or non-preventable and based on 
that decision, whether discipline of employees involved is required.  
 
Santa Fe Trails takes the process a step further and performs causal analysis of safety events to help 
determine if latent organizational factors, beyond individual employee behavior, may have contributed 
to the event. The results of causal analysis are documented on a causal analysis form. Records of the 
results of the analysis of the forms are kept in the Accountable Executive’s office.  
 
Results of this analysis for causal factors provide potential hazard identification information that may 
need to be put through Santa Fe Trails' safety risk management process to reduce the potential risk of 
recurrence of a similar accident or incident. 
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Employee Safety Reporting Program Monitoring 
 
An effective ESRP supports hazard identification. The Accountable Executive with support from the SMS 
Executive is responsible for monitoring the transit agency’s ESRP.  
 
Santa Fe Trails has established and documented the activities it will use on an ongoing basis to monitor 
whether its ESRP is effective and achieving desired outcomes. Within this process, Santa Fe Trails has 
established criteria that will determine if the program is performing as desired.  Some of the criteria 
include: volume of reports received, value of reports received, response to reports received in terms of 
hazard identification risk assessment and risk mitigation, how information gathered from the ESRP is 
shared and communicated, and the timeliness and accuracy of feedback provided to employees who 
have reported a safety issue, concern, or condition.  
 
Documentation on all aspects of monitoring the safety reporting program is stored in the Accountable 
Executive’s office.  
 
Continuous Improvement 
 
Santa Fe Trails annually assesses its safety performance using key safety indicators to track progress 
towards its safety targets and to identify any deficiencies in safety performance against its targets, 
including when the agency fails to meet a target. This process also evaluates how effectively the agency 
addresses safety risks across all aspects of service delivery.  
 
Santa Fe Trails annual assessment also includes conducting a comprehensive audit of the existing SMS, 
examining its policies, procedures, and implementation across all levels of the organization. This 
involves meticulously reviewing documentation, observing safety practices in the field, and conducting 
interviews with employees at different levels to gain a holistic understanding of the system's 
effectiveness. Deficiencies in the agency’s SMS include concerns with the processes and procedures 
defined by the agency to carry out its SMS. 
 
Based on the findings of this annual assessment, Santa Fe Trails develops and carries out a plan, under 
the direction of the Accountable Executive, to address any identified deficiencies. The plan includes the 
agency’s efforts to address underlying hazards and potential consequences through Safety Risk 
Management, changing data collection or analysis techniques to better understand what is really going 
on, and/or testing and evaluating new approaches to SMS processes. 
 
The results of these assessments are documented and kept on file in the SMS Executive’s office. 
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8.  Safety Promotion 
 

Competencies and Training 
 

Under the guidance of the SMS Executive, the Santa Fe Trails Training Administrator has the day-to-day 
responsibility for the development, delivery, and documentation of all SMS-related safety skill 
competencies and SMS training.  
 
Santa Fe Trails has established competencies and training for all operations transit workers and transit 
workers directly responsible for safety. Training is provided to employees at-hire and on an ongoing 
refresher basis.  
 
Training Needs Analyses 
Santa Fe Trails periodically conducts training needs analyses to ensure that its training is up to date, and 
addresses critical, safety-related concerns. It carries out these training needs analyses by doing the 
following:  

• Reviewing existing job descriptions;  

• Identifying which positions, including contractors, have direct responsibility for determining 

when safety training is needed; 

• Determining what SMS roles, responsibilities, and processes are missing from job descriptions, 

and;  

• Updating job descriptions to reflect SMS practices. 

New-Hire Bus Operator Training Program 
Santa Fe Trails has comprehensive lesson plans for new-hire, classroom, and hands-on bus operator 
training. Continuation of skill training helps it identify hazards, such as training gaps or outdated lesson 
plans. Lesson plans and schedules not only assist the instructor in delivering the training but also provide 
a record of the content of the training should it be needed for any other purpose. All Santa Fe Trails 
new-hire bus operator lesson plans and schedules are kept on file a in the Training Administrator’s 
office.  
 
Bus Operator Refresher Training 
Santa Fe Trails presently provides monthly bus operator refresher training on a variety of topics, 
including defensive driving, bloodborne pathogens, wheelchair securement, emergency procedures, 
active shooter, de-escalation, and ergonomics. 
 
Santa Fe Trails maintains lesson plans, agendas, and sign-in sheets to document the content of refresher 
training and individual attendance at that training. These documents are on file in the Training 
Administrator’s office.  
 
Santa Fe Trails also provides retraining for Bus Operators for performance deficits. 
 
Supervisors, Dispatchers, and Mechanic Training 
Supervisors, dispatchers, and mechanics play a critical role in identifying and responding to hazards, and 
helping to both proactively and reactively mitigate risk. Training for supervisors, dispatchers, and 
mechanics primarily consists of mentoring, coaching, and on-the-job training.  
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Mentoring, coaching, and on-the-job training are very appropriate training approaches, but ones that 
need to be guided by a structured agenda of topics. Santa Fe Trails has developed checklists with topics 
for experienced supervisors, dispatchers, and maintenance staff to use during on-the-job training, 
coaching, and mentoring of trainees.  
 
These checklists are also used to document an employee’s satisfactory completion of the training and 
include instructor and trainee signatures and the dates the training took place. These documents are 
kept on file in the Training Administrator’s office. 
 
SMS Orientation  
A cross-functional and multi-level understanding of SMS supports all SMS-related activities. Successful 
SMS implementation and operation require employee involvement and ownership at every level of the 
agency and within every service-delivery related function. Employees need to understand SMS; what 
their role is within SMS; and how they, the organization, and customers benefit from SMS success. This 
knowledge will nurture employee "buy-in." 
 
Santa Fe Trails presented SMS orientation sessions for all employee functions and addressed the 
implications of SMS for all agency functions. This initiative addressed SMS with experienced employees. 
Santa Fe Trails has also plugged information on SMS into all new-hire employee orientations. 
Documentation of these orientations, including agenda of topics covered, signatures of trainer/trainee, 
are kept on file in the Training Administrator’s office.  
 
Safety Risk Management Orientation for Subject Matter Experts 
Successful proactive safety risk mitigation begins with subject matter experts who have a clear 
understanding of their responsibilities and the skills required to carry them out. 
 
Employees who participate in safety risk management activities as subject matter experts need to 
understand how to carry out their responsibilities. The SMS Executive makes sure that subject matter 
experts are orientated on their safety risk management responsibilities, the desired outcomes of safety 
risk management activities, and the importance of the effort to Santa Fe Trails' safety performance. 
 
Documentation of the orientation process, as well as the orientations themselves, includes how the 
agency: 

• assesses hazards for consequences;  

• conducts safety risk assessments, and;  

• creates safety risk mitigations.  

Documentation of this ongoing activity is on file in the Training Administrator’s office. 
 
Safety Performance Monitoring Orientation 
 
The quality of safety performance monitoring is reflected in an agency's overall positive safety 
performance. Employees who participate in safety performance monitoring activities need to know how 
to carry out their responsibilities. The Accountable Executive and SMS Executive make sure that these 
employees receive orientations on what their responsibilities are, the desired outcomes of safety 
performance monitoring, and the importance of the effort to overall agency safety performance. 
 
Orientations include how to perform monitoring activities of both internal and contracted operations as 
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well as external maintenance activities. Performance monitoring includes such activities as:  

• field observations to ensure operations and maintenance policies and procedures are being 

followed correctly;  

• assessing and documenting employee safety performance; monitoring the effectiveness of 

safety risk mitigations, and; 

• evaluating the effectiveness of the employee safety program. 

Documentation of these activities is kept on file in the Training Administrator’s office.   
 
Orientation on Employee Safety Reporting Program 
 
An effective ESRP is one of the most important tools for hazard identification. 
 
Santa Fe Trails’ ESRP, at a minimum, provides the following information:  

• the purpose and benefits of the program; 

• guidelines on the types of safety concerns and issues employees should report; 

• the reporting methods available to employees (how to report);  

• an explanation of how the information will be managed and shared; 

• the protections for employees who report safety concerns; 

• a description of the operational behaviors that are not protected and may result in discipline, 

and;  

• the agency's commitment to providing feedback on reported safety concerns.  

Agendas of the ESRP orientation and attendance records are on file in the Training Administrator’s 
office.  
 
Training Documentation 
 
Training documentation is a source of hazard identification. 
 
Training documentation provides formal proof that employees were trained and shows that employees 
received timely certification and recertification in critical skill areas. Up-to-date training documentation 
also assists Santa Fe Trails in forecasting future training schedules.  
 
Santa Fe Trails training documentation includes: 

• records of training needs analysis for lesson plan development; 

• curricula for initial and refresher training; 

• training schedules and records of all completed training;  

• procedures for revising training materials; 

• course assessment materials, and; 

• copies of individual employee training records. 

Santa Fe Trails records of course completion include: 

• date the training was held; 

• content covered during the training session; 

• length of the session; 
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• training format, and; 

• signatures of instructor and trainee. 

Records of training documentation and course completion are kept on file in the Training 
Administrator’s office. 
 
Conflict Training and De-escalation Skills 
 
Santa Fe Trails provides conflict management and de-escalation training to all staff, via on-line training 
module and in person training.   
 
Training Monitoring 
Santa Fe Trails regularly monitors its training to ensure effectiveness. Specifically, the training 
monitoring process addresses the following:  

• monitor training to make sure it delivers the necessary SMS skills and information; 

• establish a process for reviewing and revising training courses and consider review frequency, 
reviewers, and decision-making process for revisions.  

 

Safety Communication 
 
The Accountable Executive and SMS Executive are responsible for ensuring the distribution and 
communication of safety and safety performance information throughout Santa Fe Trails. They are 
assisted in this responsibility by appropriate managers and supervisors.  
 
Effective safety communication is the foundation for developing robust Safety Management System 
(SMS) processes and activities at Santa Fe Trails. Santa Fe Trails regularly informs its workers of safety 
actions taken in response to reports submitted through the transit worker safety reporting program. The 
department has ensured, and will continue to ensure, that all employees are aware of safety-related 
information and responsibilities across multiple communication channels including conveying all reports 
to frontline transit worker representatives. This includes providing clear explanations, documentation, 
training, and notifications about any changes to relevant policies, activities, or procedures. Santa Fe 
Trails has documented its comprehensive approach to safety communication and supporting activities, 
which is maintained on file in the Accountable Executive's office. 
 
In general, Santa Fe Trails’ documentation of safety communication includes details about: 

• objectives of the communication; 

• content; 

• target audience; 

• format; 

• frequency of the communication; and  

• ways to ensure communication was understood. 

 
Safety Meetings 
 
Santa Fe Trails holds monthly employee safety meetings. These safety meetings provide a strong 
platform for safety-related communication and dialogue, identification of safety hazards, concerns, and 
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issues, and the delivery of refresher training. It is through employee safety meetings that the agency 
conveys the results of cooperation with frontline transit worker representatives in updating the 
Agency’s Safety Plan 
 
Agendas for these meetings are comprehensively documented. 
 
Santa Fe Trails’ documentation of its safety meeting process includes: 

• How often employee safety meetings are scheduled; The job functions and frontline transit 

worker representatives that are required or encouraged to attend meetings; How safety, 

security, operational, maintenance, customer service, incident, accident, near miss, and close-

call topics are identified and selected for discussion; ; 

•  How identified concerns, recommendations, and corrective actions are documented and 

addressed; and 

•  How employee safety meetings provide frontline transit workers and their representatives with 

opportunities to participate in the Safety Management System (SMS), identify hazards, report 

safety concerns, recommend mitigations, review safety performance, and provide input into the 

development and updates of the Public Transportation Agency Safety Plan (PTASP). 

 
Organization-Wide Communication of Safety Hazard and Safety Risk Information 
 
A goal of safety risk management processes is to reduce safety risk for employees and customers. 
Safety-sensitive employees are always vulnerable to the consequences of safety hazards within the 
transit environment. Timely reporting to employees of newly identified safety hazards and the safety 
risks those hazards present can help reduce that vulnerability. 
 
Santa Fe Trails has documented procedures for communicating hazards. The Accountable Executive and 
SMS Executive are responsible for making sure this communication takes place.  The documentation of 
these procedures is on file in the SMS Executive’s office. 
 
Communication about Safety Risk Mitigations 
Santa Fe Trails is committed to informing employees at every level of operations about the safety risk 
mitigations it is putting into effect. The reasons it provides this information are: 

• it tells employees that the transit agency is doing all it can to reduce risk; 

• it brings attention to employee roles and responsibilities that may be affected by new 

mitigations, and; 

• informed employees are better situated to be a source of information on determining how well 

mitigations are working. 

Santa Fe Trails has documented its procedures for communicating safety risk mitigations to employees 
along with who is responsible for making sure this communication takes place. The Accountable 
Executive and SMS Executive share responsibility for making sure that this communication takes place. 
This documentation is on file in the SMS Executive’s office. 
 
Organization-Wide Communication of Agency Safety Performance 
Transit agencies implement SMS to help them continuously improve their safety performance. 
Communicating agency safety performance information promotes employee "buy-in" to SMS processes, 
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thus further improving the agency's overall safety performance. 
 
Santa Fe Trails employees should have ownership of safety. To reinforce this ownership, Santa Fe Trails 
periodically communicates statistics on the agency's overall safety performance to all employees 
regardless of job function. This includes providing information on Santa Fe Trails’ status related to 
achieving its safety performance targets.  
 
Santa Fe Trails has documented how it communicates safety performance information throughout its 
organization. The Accountable Executive is responsible for taking the lead on this communication and 
making sure that it takes place. The documented procedures are on file in the SMS Executive’s office. 
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Additional Information 
 

Santa Fe Trails will maintain documents that describe the programs, policies, and procedures it uses to 
carry out its agency safety plan. It will also maintain documents not included or referenced elsewhere in 
this safety plan, related to the implementation of the transit agency’s SMS, as well as results from SMS 
processes and activities.  
 
These documents will be maintained for at least three years after their creation and made available 
upon request by the FTA, other federal entities, or NMDOT. The Accountable Executive and SMS 
Executive will be points of contact to provide Agency Safety Plan-related information to external 
agencies to ensure access to these documents.  
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Appendix A: Definitions 
 

Accountable Executive means a single, identifiable person who has ultimate responsibility for carrying 
out the Public Transportation Agency Safety Plan of an agency; responsibility for carrying out the transit 
agency's Transit Asset Management Plan; and control or direction over the human and capital resources 
needed to develop and maintain both the transit agency's Public Transportation Agency Safety Plan, in 
accordance with 49 U.S.C. 5329(d), and the transit agency's Transit Asset Management Plan in 
accordance with 49 U.S.C. 5326. 
 
Assault on a transit worker means, as defined under 49 U.S.C. 5302, a circumstance in which an 
individual knowingly, without lawful authority or permission, and with intent to endanger the safety of 
any individual, or with a reckless disregard for the safety of human life, interferes with, disables, or 
incapacitates a transit worker while the transit worker is performing the duties of the transit worker. 
 
CDC means the Centers for Disease Control and Prevention of the United States Department of Health 
and Human Services. 
 
Direct Recipient means an entity that receives Federal financial assistance directly from the Federal 
Transit Administration.  
 
Emergency means, as defined under 49 U.S.C. 5324, a natural disaster affecting a wide area (such as a 
flood, hurricane, tidal wave, earthquake, severe storm, or landslide) or a catastrophic failure from any 
external cause, as a result of which the Governor of a State has declared an emergency and the 
Secretary has concurred; or the President has declared a major disaster under section 401 of the Robert 
T. Stafford Disaster Relief and Emergency Assistance Act (42 U.S.C. 5170). 
 
Equivalent Entity means an entity that carries out duties similar to that of a Board of Directors, for a 
recipient or subrecipient of FTA funds under 49 U.S.C. chapter 53, including sufficient authority to 
review and approve a recipient or subrecipient's Public Transportation Agency Safety Plan. 
 
FTA means the Federal Transit Administration, an operating administration within the United States 
Department of Transportation. 
 
Hazard means any real or potential condition that can cause injury, illness, or death; damage to or loss 
of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage 
to the environment. 
 
Injury means any harm to person(s) as a result of an event that requires immediate medical attention 
away from the scene. 
 
Investigation means the process of determining the causal and contributing factors of a safety event, 
incident, or hazard, for the purpose of preventing recurrence and mitigating safety risk. 
 
Joint labor-management process means a formal approach to discuss topics affecting transit workers 
and the public transportation system.  
 
Large urbanized area provider means a recipient or subrecipient of financial assistance under 49 U.S.C. 
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5307 that serves an urban area with a population of 200,000 or more as determined by the most recent 
decennial Census. 
 
National Public Transportation Safety Plan means the plan to improve the safety of all public 
transportation systems that receive Federal financial assistance under 49 U.S.C. chapter 53. 
 
Near-miss means a narrowly avoided safety event. 
 
Operator of a public transportation system means a provider of public transportation. 
 
Performance measure means an expression based on a quantifiable indicator of performance or 
condition that is used to establish targets and to assess progress toward meeting the established 
targets. 
 
Potential Consequence means the effect of a hazard.  
 
Public transportation means, as defined under 49 U.S.C. 5302, regular, continuing shared-ride surface 
transportation services that are open to the general public or open to a segment of the general public 
defined by age, disability, or low income; and does not include:  
(1) Intercity passenger rail transportation provided by the entity described in 3 49 CFR part 673 Changes 
(April 2024) 49 U.S.C. chapter 243 (or a successor to such entity);  
(2) Intercity bus service;  
(3) Charter bus service;  
(4) School bus service;  
(5) Sightseeing service;  
(6) Courtesy shuttle service for patrons of one or more specific establishments; or  
(7) Intra-terminal or intra-facility shuttle services. 
 
Public Transportation Agency Safety Plan means the documented comprehensive agency safety plan 
for a transit agency that is required by 49 U.S.C. 5329 and this part. 
 
Rail fixed guideway public transportation system means any fixed guideway system, or any such system 
in engineering or construction, that uses rail, is operated for public transportation, is within the 
jurisdiction of a State, and is not subject to the jurisdiction of the Federal Railroad Administration. These 
include but are not limited to rapid rail, heavy rail, light rail, monorail, trolley, inclined plane, funicular, 
and automated guideway.  
 
Rail transit agency means any entity that provides services on a rail fixed guideway public 
transportation system. 
 
Recipient means a State or local governmental authority, or any other operator of a public 
transportation system, that receives financial assistance under 49 U.S.C. chapter 53.  
 
Roadway means land on which rail transit tracks and support infrastructure have been constructed to 
support the movement of rail transit vehicles, excluding station platforms. 
 
Safety Assurance means processes within a transit agency's Safety Management System that functions 
to ensure the implementation and effectiveness of safety risk mitigation, and to ensure that the transit 
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agency meets or exceeds its safety objectives through the collection, analysis, and assessment of 
information. 4 49 CFR part 673 Changes (April 2024)  
 
Safety Committee means the formal joint labor-management committee on issues related to safety that 
is required by 49 U.S.C. 5329 and this part.  
 
Safety event means an unexpected outcome resulting in injury or death; damage to or loss of the 
facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage to the 
environment. 
 
Safety Management Policy means a transit agency's documented commitment to safety, which defines 
the transit agency's safety objectives and the accountabilities and responsibilities for the management 
of safety.  
 
Safety Management System (SMS) means the formal, organization-wide approach to managing safety 
risk and assuring the effectiveness of a transit agency's safety risk mitigation. SMS includes systematic 
procedures, practices, and policies for managing hazards and safety risk.  
 
Safety Management System (SMS) Executive means a Chief Safety Officer or an equivalent.  
 
Safety performance target means a quantifiable level of performance or condition, expressed as a value 
for the measure, related to safety management activities, to be achieved within a specified time period.  
 
Safety Promotion means a combination of training and communication of safety information to support 
SMS as applied to the transit agency's public transportation system.  
 
Safety risk means the composite of predicted severity and likelihood of a potential consequence of a 
hazard. 
 
Safety risk assessment (SRA) means the formal activity whereby a transit agency determines Safety Risk 
Management priorities by establishing the significance or value of its safety risk. 
 
Safety risk management means a process within a transit agency's Public Transportation Agency Safety 
Plan for identifying hazards and analyzing, assessing, and the mitigating safety risk of their potential 
consequences. 
 
Safety risk mitigation means a method or methods to eliminate or reduce the severity and/or likelihood 
of a potential consequence of a hazard.  
 
Safety set-aside means the allocation of not less than 0.75 percent of assistance received by a large 
urbanized area provider under 49 U.S.C. 5307 to safety related projects eligible under 49 U.S.C. 5307. 
 
Small public transportation provider means a recipient or subrecipient of Federal financial assistance 
under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue service across all 
non-rail fixed route modes or in any one non-fixed route mode and does not operate a rail fixed 
guideway public transportation system. 
 
State means a State of the United States, the District of Columbia, Puerto Rico, the Northern Mariana 
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Islands, Guam, American Samoa, and the Virgin Islands. 
 
State of good repair means the condition in which a capital asset is able to operate at a full level of 
performance. 
 
State Safety Oversight Agency means an agency established by a State that meets the requirements and 
performs the functions specified by 49 U.S.C. 5329(e) and (k) and the regulations set forth in 49 CFR part 
674.  
 
Subrecipient means an entity that receives Federal transit grant funds indirectly through a State or a 
direct recipient.  
 
Transit agency means an operator of a public transportation system. that is a recipient or subrecipient 
of Federal financial assistance under 49 U.S.C. 5307 or a rail transit agency.  
 
Transit Asset Management Plan means the strategic and systematic practice of procuring, operating, 
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their performance, 
risks, and costs over their life cycles, for the purpose of providing safe, cost-effective, and reliable public 
transportation, as required by 49 U.S.C. 5326 and 49 CFR part 625.  
 
Transit worker means any employee, contractor, or volunteer working on behalf of the transit agency.  
 
Urbanized area means, as defined under 49 U.S.C. 5302, an area encompassing a population of 50,000 
or more that has been defined and designated in the most recent decennial census as an urban area by 
the Secretary of Commerce.   
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Appendix B: Acronyms and Abbreviations 
 

Acronym or Abbreviation Meaning 

ADA Americans with Disabilities Act 

ASP Agency Safety Plan 

CFR Code of Federal Regulations 

CNG Compressed Natural Gas 

ESRP Employee Safety Reporting Program 

FTA Federal Transit Administration 

NMDOT New Mexico Department of Transportation 

MPO Metropolitan Planning Organization 

PTASP Public Transportation Agency Safety Plan 

SMPS Safety Management Policy Statement 

SMS Safety Management System 

SRM Safety Risk Management 

TAB Transit Advisory Board 

TAM Transit Asset Management  
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Appendix C: City of Santa Fe ASP Approval Documentation 

 

City Council Minutes link for the approval Santa Fe Trails Safety Plan  
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Appendix D: Certification Documentation 

 

On___________________, Santa Fe Trails provided an updated safety plan to 
ensure full compliance with Federal requirements.  This update was sent to 
New Mexico Department of Transportation, Transit and Rail Division.  

 

____________________________ 

Gabrielle N. Chavez,  

Transit Director of Administration 
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Appendix E: Santa Fe Trails Safety Risk Assessment Matrix 
 

Risk Assessment Matrix 
SEVERITY 

 
LIKELIHOOD 

Catastrophic 
(1) 

Critical 
(2) 

Marginal 
(3) 

Negligible 
(4) 

 
Frequent (A) 

 

 
High 

 
High 

 
High 

 
Medium 

 
Probable (B) 

 

 
High 

 
High 

 
Medium 

 
Medium 

 
Occasional (C) 

 

 
High 

 
Medium 

 
Medium 

 
Low 

 
Remote (D) 

 

 
Medium 

 
Medium 

 
Low 

 
Low 

 
Improbable (E) 

 
 

 
Medium 

 
Low 

 
Low 

 
Low 

 

 

Definition Category Meaning Value

Critical Could result in one or more of the following: permanent partial disability, injuries or 

occupational i l lness that may result in hospitalization of at least one person, property 

damage exceeding $25,000 but less than $250,000, system shut down lasting between 10 

minutes and 4 hours, or reversible significant environmental impact causing a violation of 

law or regulation.

2

Marginal Could result in one or more of the following: injury or occupational illness 

resulting in one or more lost work day(s), reversible moderate environmental 

impact without violation of law or regulation, or monetary loss up to 

$25,000, or system shutdown of less than 10 minutes

3

Severity of the Consequence

Catastrophic Could result in one or more of the following: death, permanent total 

disability, irreversible significant environmental impact that violates law or 

regulation, or monetary loss equal to or exceeding $250,000.

1

Negligible Could result in one or more of the following: injury or occupational illness 

not resulting in a lost work day, minimal environmental impact, or monetary 

loss less than $25,000.

4
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Safety Risk Levels 
Risk Assessment Matrix Color Code 

      Risk Assessment Matrix Color Code 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Qualitative Definition Meaning Value

Frequent Likely to Occur Frequently - more than once per month A

Probable Likely to Occur less than once per month but more than once per year B

Occasional Likely to Occur less than once per year but more than once per decade C

Remote Very Unlikely to Occur - once in the life of the system D

Improbable Almost inconceivable that the event will occur in the life of the system E

“Tolerability” based on identified severity and likelihood. 

 

Unacceptable under the existing circumstances. 

  

Acceptable based upon mitigations; monitoring is 
necessary. 

  

Acceptable under existing circumstances; with 
senior management approval. 

 

Page 292 of 319



P a g e  | 45 

   

Appendix F: Santa Fe Trails Organizational Chart 
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Santa Fe Trails 2026 Updated Public Transit Agency Safety Plan     

 

Sponsor(s):  Councilor Paul Bustamante and Councilor Alma Castro      

 

Reviewing Department(s):  Public Works         

 

Staff Completing FIR: __Gabrielle Chavez____Date: 6/26/2025    Phone:  (505) 469-3405  

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

The proposed resolution would approve the Santa Fe Trails Fiscal Year 2026 Public Transportation Agency 

Safety Plan (“PTASP”). The Santa Fe Trails PTASP is a requirement of the United States Department of 

Transportation, Federal Transit Administration (“FTA”) for public transportation systems that receive 

federal funding under the FTA’s Urbanized Area Formula Grant.      

              

 

Departments Affected: 

Public Works Department.            

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City of Santa Fe, Santa Fe Trails, will violate the requirements 

adopted in 49 U.S.C. § 5329(d), the “Bipartisan Infrastructure Law”. Under 49 U.S.C. § 5329(g), the 

Secretary of Transportation is authorized to take a range of enforcement actions against any recipient that 

does not comply with federal law with respect to the safety of its public transportation system 49 

U.S.C.A. § 5329. These enforcement actions include: (1) issuing directives; (2) requiring more frequent 

oversight of the recipient by a State safety oversight agency or the Secretary; (3) imposing more frequent 

reporting requirements; (4) requiring that any federal financial assistance provided under Chapter 53 be 

spent on correcting safety deficiencies identified by the Secretary or the State safety oversight agency 

before such funds are spent on other projects; and (5) withholding not more than 25% of financial 

assistance under § 5307.            

             

             

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Resolution No. 2025-47 approved and updated the last version of the most recent version of the Santa Fe 

Trails Agency Safety Plan.             

  

Performance and Administrative Implications: 

Once approved by the Governing Body, staff will submit the PTASP to the FTA and the New Mexico 

Department of Transportation for approval.          

              

 

FIR No.  10776.1
  

Marcos D. Martínez (Aug 19, 2026 10:06:05 MDT)
Marcos D. Martínez 08/19/2026
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

Fiscal Implications: 

None.               

              

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Signature:

Email:

Signature:

Email:
Gabrielle Chavez (Aug 19, 2026 10:10:36 MDT)

gnchavez@santafenm.gov
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   THE CITY OF  

               SANTA FE 

MEMORANDUM 
 
DATE:  August 25, 2026 
 
TO:  Quality of Life Committee 

Finance Committee  
Governing Body 

 
FROM:  Scott Ouderkirk, Interim Fire Chief 

Mario Risso, Assistant Fire Chief  
 
SUBJECT: Acceptance of FY27 Fire Protection Fund 
______________________________________________________________________________ 
 
ITEM AND ISSUE: 
Request for approval to accept the FY27 Fire Protection Fund allocation from the New Mexico 
Department of Homeland Security and Emergency Management (DHSEM) in the total amount of 
$1,627,372.  
 
Additionally, approval is requested for a Budget Amendment Resolution (BAR) to recognize and 
appropriate $1,627,372 in Fire Protection Fund revenue within the Santa Fe Fire Department's 
(SFFD) FY27 budget.  
 
BACKGROUND AND SUMMARY: 
Each fiscal year, the New Mexico Department of Homeland Security and Emergency Management 
(DHSEM) distributes Fire Protection Fund allocations to eligible fire departments on a biannual 
basis, based on revenues received into the State of New Mexico Fire Protection Fund. 
 
For FY27, SFFD has been awarded a total allocation of $1,627,372, to be distributed in two equal 
installments of $813,686. The first installment was scheduled for distribution on August 15, 2026, 
and the second installment is scheduled for February 15, 2027. 
 
Approval of the BAR is necessary to recognize and appropriate the full FY27 Fire Protection Fund 
allocation of $1,627,372.00 in the Fire Department's FY27 budget. 
 
ACTION REQUESTED:  
The Santa Fe Fire Department respectfully requests the Public Works & Utilities Committee, 
Finance Committee, and Governing Body approve acceptance of the FY27 Fire Protection Fund 
allocation in the amount of $1,627,372 and approve the associated Budget Amendment 
Resolution to recognize and appropriate these funds in SFFD's FY27 budget. 

MARIO RISSO

SCOTT OUDERKIRK
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ATTACHMENTS:  
1. NM DHSEM Award Notification Letter (dated June 12, 2025) 
2. Budget Amendment Resolution (BAR)  
3. Project Ledger 
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Invoice No: 762026 FY27 1st Distribution 
 

 

Michelle Lujan Grisham 

Governor 

Major General Miguel Aguilar 

Cabinet Secretary 

Regina Chacon 

Deputy Cabinet Secretary 

Ali Rye 

State Director 

Randy Varela 

State Fire Marshal 

 

 
DEPARTMENT OF HOMELAND SECURITY 

AND EMERGENCY MANAGEMENT 

Monday, July 6, 2026 

Remit To: 

City of Santa Fe  

PO Box 909  

Santa Fe, NM 87504 

 

 

 

Ref: 1st Fiscal Year 2027 (FY 27) Fire Protection Fund Distribution for the SANTA FE FIRE DEPT. Fire 

Department. 

The Department of Homeland Security will be distributing the Fire Protection Fund on a bi-annual basis 

for Fiscal Year 27. 
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NMFA payments, for outstanding department loans, are paid in full during the first funding allocation. 

The bi-annual distribution dates for the Fire Protection Fund Fiscal year 2027 will be as follows: 

 1st bi-annual allocation/distribution - On August 15
th 

a 50% distribution of the total amount will be 

allocated to the municipality or district. 
th 

 2nd bi-annual allocation/distribution - On February 15 a 50% distribution of the total amount will be 

allocated to the municipality or district. 

 

The Bi-Annual Allocation/Distribution is based on the revenue received into the state of New Mexico for the FY 

27 Fire Protection Fund. 

Fiscal Year 2027 1st bi-annual Fire Protection Fund allotment/distribution to your fire departments is enclosed 

in the amount of $813,686.00 

 

 

 

 

Please refer to the Table below for your complete FY27 Fire Protection Fund First Allotment amounts. 

SANTA FE FIRE DEPT. 

FY 27 

First Bi-Annual Allotment 

Fire Protection Fund Distribution 
 

Fire 

Department 

Total 

Distribution 

NMFA 

Amount 

Adjusted Total 

to Dept 

Paid First Allotment 

August FY27 50% of 

Original Total to 

Department 

Second Allotment 

February FY27 50% 

of Adjusted Total to 

Department 

SANTA FE 

FIRE DEPT. 

$1,627,372.00 $0.00 $1,627,372.00 $813,686.00 $813,686.00 
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The amount allocated covers the period from July 1
st 

2026, through June 30
th 

2027, and shall be expended only 

for the maintenance of the fire department, the purchase, construction, repair and operation of its fire stations, 

fire apparatus and equipment, the payment of insurance premiums on fire stations, substations, fire apparatus 

and equipment, and insurance premiums for injuries or death of firefighters as otherwise provided by law. Such 

funds are to be expended at the direction of the Chief of each fire department in accordance with the provisions 

of the Public Purchases Act, the Fire Protection Fund Act, and the State Fire Marshal’s Rules and Regulations to 

the Act. 

*Please be reminded that during the 2017 regular legislative session, House Bill 4 was enacted (Laws 2017, 

Chapter 1). Section 8 of House Bill 4 created requirements that the State Fire Marshal must follow in making a 

determination and certification of needs pursuant to Section 59A-53-3 NMSA 1978 and distributions pursuant 

to Sections 59A-53-4 and 59A-53-5.1, which pertain to the Fire Protection Fund. Specifically, the bill required 

the State Fire Marshal to coordinate with the Department of Finance and Administration (DFA), the New 

Mexico Finance Authority, Office of the State Treasurer, the New Mexico Municipal League and the New 

Mexico Association of Counties, regarding a periodic allotment schedules. 

Please contact me if you have any questions or concerns, at 505-709-8150 or via email at 

randy .varela@dhsem.nm.gov. 

Respectfully, 
 

Randy Varela 

State Fire Marshal 

Cc: Mayor of SANTA FE FIRE DEPT. 
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City of Santa Fe New Mexico 
Finance Department 

Project Ledger Request Form 

Date of Request: _____________________  

Project Title: ____________________________________ 

Project Type:         CIP          Grant         Internal Tracking 

Department: _________________________ Project Manager: ______________________ Ext: _______ 

Project Date Range: _____________  to  ______________  Create Fixed Asset  

Multi-Funding (complete all funding sources, should equal 100%) 

Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Funding Source: _________________________________ % of Funding:  _____________________________  

MUNIS ORG: __________________ MUNIS OBJ: _________________ Awarded Amount: ______________  

Expense String Phase:  

A project must have at least one phase identified, this can be used as an additional level of tracking, for example, 
CIP - Design, Construction, etc.  For Grants can be used as reimbursable types, such as transportation, salaries. 

(You can create more than one phase and you can default MUNIS ORGs and OBJs, optional) 

Phase: _______________________ MUNIS ORG: _________________ MUNIS OBJ: __________________  

Grants Only (list all grants if applicable): 

Grantor Name: __________________________________________ Awarded Amount: ___________________  

AR Charge Code: ________________________________ Grant funds multiple projects 
(Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  

Grantor Name: __________________________________________ Awarded Amount: ___________________  

AR Charge Code: ________________________________ Grant funds multiple projects 
(Complete a form for each project) 

Grantor Id: __________________________ Federal CFDA (if applicable): _____________________________  

(If grants please provide all grant award documents with form)        Attached Grant Documentation 

Project ID: _________________________  

Grant ID: __S2712  _________________  

Approved By:   Erika Lujan  8/27/26___ 

 (Finance Use Only) 

08/20/2026 FIR2622110

FY27 DHSEM Fire Protection Fund

✔ ✔

200 - Fire Mario Risso 3112

07/01/2026 06/30/2027 ✔

NM Public Regulation Com 100

2210181 490285 $1,627,372

See attached 2210181 See attached

✔
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In   THE CITY OF  

               SANTA FE 

MEMORANDUM 
 
DATE:              August 25, 2026 
 
TO:               Andy Hopkins, Budget Officer 
 
FROM:              Mario Risso, Assistant Fire Chief  
  
VIA:  Toniette Candelaria Martinez, Fiscal Administrator 
______________________________________________________________________________ 
   
ITEM AND ISSUE: 
Request for Approval of a Budget Amendment Resolution (BAR) to add $1,627,372 from acceptance of grant 
awarded funds from the Department of Homeland Security And Emergency Management into 
Santa Fe Fire Department’s (SFFD) FY27 budget.  
 
Requesting BAR in the amount of $1,627,372 from 2210181.490285 NM Public Regulation Comm to 
increase funds of: 
 

• $60,000 into 520100 Rep and Maint Build/Struct 
• $300,000 into 530200 Operating Supplies 
• $300,000 into 530300 Safety Supplies 
• $15,000 into 560200 Out of State Per Diem 
• $15,000 into 560250 In State Per Diem 
• $30,000 into 560500 Out of State Transportation 
• $50,000 into 560700 Registration 
• $255,195 into 570500 Equipment & Machinery >$5K Non-Exempt 
• $102,177 into 570950 Vehicles < 1.5 Tons 
• $500,000 into 571000 Vehicles > 1.5 Tons 

 
Please see below for a descriptive transfer of funds requested.  
 
FROM LINE ITEMS:  

• 2210181.490285 NM Public Regulation Comm ($1,627,372)  
 
TO LINE ITEMS:  

• 2210181.520100 Rep and Maint Build/Struct   $60,000 
• 2210181.530200 Operating Supplies    $300,000 
• 2210181.530300 Safety Supplies    $300,000 
• 2210181.560200 Out of State Per Diem    $15,000 
• 2210181.560250 In State Per Diem    $15,000 
• 2210181.560500 Out of State Transportation   $30,000 

MARIO RISSO
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• 2210181.560700 Registration     $50,000 
• 2210181.570500 Equipment & Machinery >$5K Non-Exempt $255,195 
• 2210181.570950 Vehicles < 1.5 Tons    $102,177 
• 2210181.571000 Vehicles > 1.5 Tons    $500,000 

 
ACTION REQUESTED: 
SFFD respectfully requests your review and approval.  
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Toniette Candelaria Martinez 8/25/2026
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

Vehicles < 1.5

Vehicles > 1.5

Log # {Finance use only } :

Journal # {Finance use only } :

FIR2622110-Out of State Transportation

FIR2622110-In State Per Diem

FIR2622110-Equipmnt & Machinery >$5K NonExempt 255,195

102,177

500,000

  REVENUES

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$                          -$                         

15,000

30,000

50,000

{enter as negative  #}

(1,627,372)

FIR2622110-Registration

{enter as positive  #}

15,000

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

570950

571000 FIR2622110-Vehicles > 1.5

FIR2622110-Vehicles < 1.5

{enter as negative  #}

{Use this form for Finance Committee/

490285 FIR2622110-State-NM PRC

Increase 2210181 Fund by adding $1,627,372 to Fire's FY27 budget

City of Santa Fe, New Mexico
BUDGET ADJUSTMENT REQUEST (BAR)

OBJECT PROJECT

8/25/2026

300,000FIR2622110-Safety Supplies530300

200 - Fire Department

FIR2622110-Operating Supplies

{Complete section below if BAR results
  in a net change to ANY Fund}

NM Public Regulation Comm

FIR2622110-Out of State Per Diem560200

2210181

2210181

560250

560500

560700

570500

  EXPENDITURES

530200

FIR2622110-Rep and Maint Build/Struct520100

DECREASE

300,000

60,000

ITEM DESCRIPTION

Rep and Maint Build/Struct

Operating Supplies

Safety Supplies

ORG

2210181

2210181

2210181

2210181Out of State Per Diem

2210181

2210181

2210181

2210181

2210181

In State Per Diem

Out of State Transportation

Registration

Equipmnt & Machinery >$5K NonExempt

MARIO RISSO (Aug 28, 2026 08:23:46 MDT)

SCOTT OUDERKIRK (Aug 28, 2026 08:31:31 MDT)
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Memo packet with PL and BAR -Acceptance of
FY27 DHSEM Fire Protection Fund 08282026
Final Audit Report 2026-08-28

Created: 2026-08-28

By: TONIETTE CANDELARIA MARTINEZ (tocandelariamartinez@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAsUl7imawnbkbctPXm6LB7bykiUeK6476

Documents: Memo packet with PL and BAR -Acceptance of FY27 DHSEM Fire Protection Fund 08282026.pdf (20 pages)

Number of Documents: 1

Document page count: 20

Number of supporting files: 0

Supporting files page count: 0

"Memo packet with PL and BAR -Acceptance of FY27 DHSEM F
ire Protection Fund 08282026" History

Document created by TONIETTE CANDELARIA MARTINEZ (tocandelariamartinez@santafenm.gov)
2026-08-28 - 2:18:54 PM GMT- IP address: 63.232.20.129

Document emailed to MARIO RISSO (mdrisso@santafenm.gov) for signature
2026-08-28 - 2:21:26 PM GMT

Email viewed by MARIO RISSO (mdrisso@santafenm.gov)
2026-08-28 - 2:23:11 PM GMT- IP address: 107.126.30.30

Document e-signed by MARIO RISSO (mdrisso@santafenm.gov)
Signature Date: 2026-08-28 - 2:23:46 PM GMT - Time Source: server- IP address: 107.126.30.30 - Signature Appearance Selected:
MOBILE_DRAW

Document emailed to SCOTT OUDERKIRK (slouderkirk@santafenm.gov) for signature
2026-08-28 - 2:23:48 PM GMT

Email viewed by SCOTT OUDERKIRK (slouderkirk@santafenm.gov)
2026-08-28 - 2:30:49 PM GMT- IP address: 104.47.64.254

Document e-signed by SCOTT OUDERKIRK (slouderkirk@santafenm.gov)
Signature Date: 2026-08-28 - 2:31:31 PM GMT - Time Source: server- IP address: 63.232.20.129 - Signature Appearance Selected: DRAW
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Agreement completed.
2026-08-28 - 2:31:31 PM GMT
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