Agenda Regular Meeting of the
Economic Development

Advisory Committee

September 2, 2026 at 11:00 AM

Santa Fe Business Incubator

3800 Paseo Del Sol

Santa Fe, NM 87507

Procedures for Economic Development Advisory Committee Meeting

Join Zoom Meeting:
https://santafenm-

gov.zoom.us/j/83314578481?pwd=43mOIVRTb3XLIrhJXilimOIKpEcbCsb.1

Meeting ID: 833 1457 8481
Passcode: 536279

1.

2
3
4.
5

Call to Order

Roll Call

Approval of Agenda
Approval of Consent Agenda
Approval of Minutes

a. Approval of the August 5, Economic Development Advisory Committee
(EDAC) Meeting Minutes

Action ltems: Consent Agenda
Action Items: Discussion Agenda

a. CONSIDERATION OF RESOLUTION NO. 2026-____. (Mayor Michael Garcia,
Councilor Elizabeth Barrett, Councilor Paul Bustamante)
A Resolution Approving the Hopewell Mann Neighborhood Stabilization Plan.
(Carly Vendetti, Metropolitan Redevelopment Agency Deputy Director;
cavendetti@santafenm.gov)

Committee Review:

Governing Body (Introduced): 08/26/2026

Metropolitan Redevelopment Commission: 09/02/2026
Economic Development Advisory Committee: 09/02/2026
Public Works and Utilities Committee: 09/21/2026
Quality of Life Committee: 09/23/2026

Governing Body: 09/30/2026

Economic Development Advisory Committee
September 2, 2026
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsantafenm-gov.zoom.us%2Fj%2F83314578481%3Fpwd%3D43m0lVRTb3XLIrhJXilmOIKpEcbCsb.1&data=05%7C02%7Cxivigil%40santafenm.gov%7C7dfc14b4c3604c62c8c408dd581c8fe2%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638763601884447661%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Is8wT3eAj0vPY4cmkQsly2tP1JVcaQknjmnZsgIMW%2Bs%3D&reserved=0

10.

11.
12.

13.

14.

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.

Public Comment

Matters from Staff

Matters from the Committee
a. Subcommittee Updates
Matters from the Chair

Presentations

a. Santa Fe Business Incubator (SFBI) Update and Tour (Dana Catron, President

& CEO, Santa Fe Business Incubator, danacatron@sfbi.net)

Next Meeting:
a. October 7, 2026

Adjourn
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Economic Development Advisory Committee Brief
August 5, 2026
City of Santa Fe Office of Economic Development

Spotlight Events / Upcoming Engagement
« 505 Night Market, The Railyard — Aug 8
« UpSpring Office Hours, NM Innovation Hub — Aug 20
» UNM Accelerator applications due — Aug 21
« Bikes for Business, The Alley — Aug 26
+ Go Local, Go Different impact reports due — ~Aug 29

Resource Updates

« SPUR Grant: 100+ applications reviewed; awards expected early August

 SAFE Grant: $100,072 committed of $209,999 (47.65%)

 SAFE eligibility: commercial-only, clarified

+ Go Local, Go Different: grant period closed July 30; impact reports due ~Aug 29

Development Projects
« 608 total permits issued
+ $23.7M total valuation
+ $545K in fees paid
+ New residential: Verdot, Pulte, D.R. Horton, Roberts & Sons/Housing Trust, $14M
« New commercial: Sherwin Williams, Sagebrush Church, $2.18M
« Express/repair permits: 93, $2.87M

Business License Summary

« 671 total business licenses issued year-to-date (473 Santa Fe-addressed)
 July: 91 issued (59 local)
« Top categories: standard registrations, food sales, salons, out-of-jurisdiction contractors

Incentives — JTIP + STEP UP
» No July award identified

Incentives - LEDA

« Beck & Bulow: 66.7% complete

+ Parting Stone: 57.1% complete

« Santa Fe Shine / Marty's Meals: 96.6% complete
« Earth Traveler: in termination
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Strategic Assets & Major Projects

Trade Port District: under state review (submitted June 18)

El Lucero Site Readiness: pending NMEDD response

ArtHouse Apartments (Midtown, 129 units): on track for summer 2026
AC Marriott: appeal rejected, proceeding

Santa Fe Food Market: September opening, 18+ vendors

Run Different guide launched with Santa Fe Striders

Key City News

Airport Road construction continues through end of August
Santa Fe named Best City in the US by Travel & Leisure
IFAM: record year, $4M in sales

Santa Fe Popcorn Co. opened near the Plaza

Plaza closed to vehicles through Dia de los Muertos
Unemployment (June): NM 4.8%, Santa Fe 4.3%

OED Snapshot

SPUR moving into award and contracting stage

BRE framework and SourceLink reporting in progress

New Navigator wins: we.grow.eco, Mineralbound Silver, Anderson Transportation
Business spotlight: Annapurna's World Vegetarian Cafe

New hire: Bernadette Gomez, Southside Business Development Coordinator
Open role: Workforce Development Specialist

Coming soon: RFQ for Go Local Go Different, RFP for Communications

OED Monthly Dashboard

« July: 93 OED interactions, 79 incoming requests, 52 active clients

« July: Navigator — 92 interactions, 77 clients (22 new, 55 repeat), 119.72 hours delivered
« July: Navigator-assisted jobs — 47 FT + 2 PT created; $2.18M in grants/gifts received this period
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City of Santa Fe

200 Lincoln Ave, Santa Fe, NM 87501 | santafenm.gov

Date: July 28, 2026

To: Governing Body, Quality of Life Committee, Finance Committee

From: Carly Venditti, Metropolitan Redevelopment Agency Deputy Director C%,AJ
Via: Andrea Phillips, Deputy City Manager

RE: Adopting the Hopewell Mann Neighborhood Stabilization Plan

SUMMARY:

The proposed resolution would adopt the Hopewell Mann Neighborhood Stabilization Plan, a community-driven
plan that identifies strategies, policies, and actions to preserve housing affordability, support residents and
businesses, improve infrastructure and public safety, expand economic opportunity, and strengthen long-term
neighborhood stability. The Midtown Community Development Plan, adopted in 2023, identified neighborhood
stabilization as a key strategy to promote housing affordability, minimize displacement, and support long-term
community stability. It specifically calls for a community-driven Neighborhood Stabilization Plan for the
Hopewell Mann neighborhood due to redevelopment pressures associated with the Midtown redevelopment
project.

ATTACHMENTS:

Resolution
Fiscal Impact Report
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2026-__

INTRODUCED BY:

Mayor Michael Garcia
Councilor Elizabeth Barrett

Councilor Paul Bustamante

A RESOLUTION

APPROVING THE HOPEWELL MANN NEIGHBORHOOD STABILIZATION PLAN.

WHEREAS, the Governing Body adopted the Midtown Community Development Plan
for the Midtown Redevelopment Project through Resolution No. 2023-5; and

WHEREAS, the Midtown Community Development Plan is founded on the principles of
equitable and sustainable development and identifies as a key goal that Midtown provide housing
affordability and security by supporting neighborhood stabilization, community cohesion, and
opportunities for permanent residency across generations while minimizing displacement; and

WHEREAS, the Midtown Community Development Plan calls for the preparation and
implementation of a community-driven Neighborhood Stabilization Plan for existing
neighborhoods vulnerable to redevelopment pressures, with particular emphasis on the Hopewell
Mann neighborhood because of its proximity to the Midtown redevelopment area; and

WHEREAS, the City of Santa Fe (“City”) issued a Request for Proposals, RFP #25128,
on April 28, 2025, to prepare a Neighborhood Stabilization Plan through a collaborative planning
process that evaluated programs, policies, funding strategies, and other tools to support

neighborhood stabilization while engaging residents and community organizations in an inclusive

10770.1 1
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and equitable planning process; and

WHEREAS, the Hopewell Mann Neighborhood Stabilization Plan (the “Plan”), attached
as Exhibit A, was prepared by a consultant team led by Model of Architecture Serving Society
“MASS” in partnership with Chain Breaker Collective, the Santa Fe Indigenous Center, and Ideas
& Action; and

WHEREAS, the planning process for the Plan centered on meaningful community
engagement through neighborhood meetings, small-group discussions, culturally specific
gatherings, surveys and digital engagement, resulting in a resident-driven vision and an Impact
Framework that establishes community-defined values, goals, and measures of success; and

WHEREAS, the planning process identified significant challenges facing the Hopewell
Mann neighborhood, including housing affordability and displacement pressures, infrastructure
and public safety needs, barriers to economic opportunity, aging housing, limited investment
benefiting existing residents, and broader social and climate vulnerabilities; and

WHEREAS, the Plan identifies strategies to preserve housing affordability, support
existing residents and businesses, improve public infrastructure and safety, strengthen
neighborhood connectivity, expand economic opportunity, and promote long-term community
stability and resilience; and

WHEREAS, the Plan organizes those strategies into three focus areas: Housing and
Tenure, Jobs and Businesses, and the Public Realm; and

WHEREAS, the Plan identifies policies, programs, and actions to support neighborhood
stabilization in the Hopewell Mann Neighborhood and advance the goals of the Midtown
Community Development Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Hopewell Mann Neighborhood Stabilization Plan, attached as

Exhibit A, is hereby adopted.

10770.1 2
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PASSED, APPROVED, and ADOPTED this day of , 2026.

MICHAEL J. GARCIA, MAYOR

ATTEST:

GERALYN F. CARDENAS, CITY CLERK

APPROVED AS TO FORM:

Marcos D. Martinez

[Marcos D. Martinez (Aug 12, 2026 10:41:19 MDT)
MARCOS D. MARTINEZ, CITY ATTORNEY

Legislation/2026/Resolutions/Hopewell Mann Neighborhood Stabilization Plan

10770.1 3
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EXHIBIT A

NEIGHBORHOOD
STABILIZATION PLAN
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FIR No. 10770.1

FISCAL IMPACT REPORT
General Information:
(Check) Bill: Resolution: __ X

Short Title(s): _Adopting the Hopewell Mann Neighborhood Stabilization Plan

Sponsor(s): __Mayor Michael Garcia, Councilor Elizabeth Barrett, Councilor Paul Bustamante

Reviewing Department(s): Metropolitan Redevelopment Agency

Staff Completing FIR: Carly Venditti, MRA Deputy Director_Date: 7/28/2026 Phone: (505) 795-0675

Reviewed by City Attorney: Mﬂk 60J‘ D M&lﬁ t// M QZ Date: 08/ 1 2/ 2026

Marcos D. Martinez (Aug 12, 2026 10:41:19 MDT)

Reviewed by Finance Director;/1m\, i DI“ f\ N Date: 08/1 2/2026
A=

Summary:

The proposed resolution would adopt the Hopewell Mann Neighborhood Stabilization Plan, a community-
driven plan that identifies strategies, policies, and actions to preserve housing affordability, support
residents and businesses, improve infrastructure and public safety, expand economic opportunity, and
strengthen long-term neighborhood stability. The Midtown Community Development Plan, adopted in
2023, identified neighborhood stabilization as a key strategy to promote housing affordability, minimize
displacement, and support long-term community stability. It specifically calls for a community-driven
Neighborhood Stabilization Plan for the Hopewell Mann neighborhood due to the redevelopment pressures
associated with the Midtown redevelopment project.

Departments Affected:
Metropolitan Redevelopment Agency, Land Use Department and Affordable Housing Division, Office of
Economic Development, Public Works Department, Metropolitan Planning Organization, and the
Sustainability Division.

Consequences of Not Enacting Legislation:
If this leqgislation is not adopted, the City of Santa Fe will be out of compliance with the direction of the
Midtown Community Development Plan.

Conflict, Duplication, Companionship, or Relationship to Other Legislation:

Midtown Master Plan, adopted by Resolution No. 2022-68 and Midtown Community Development Plan,
adopted by Resolution No. 2023-5 (plans collectively known as the Midtown Redevelopment Plans);
Resolution No. 2024-8 amended the Midtown Community Development Plan; and Resolution No. 2025-
42 designated a Metropolitan Redevelopment Area and as established by Attachment A, entitled “Midtown
Metropolitan Redevelopment Plan: Designation Report”.
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Performance and Administrative Implications:
Administrative implications include quarterly meetings with departments affected to share updates, policy,
and affiliated programming to coordinate implementation and efforts.
Fiscal Implications:
N/A
Fiscal Impact
X Check here if no fiscal impact
Adopted: 01/12/05; revised 8/24/05; 4/17/08; 2
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Expenditures

Expenditure FYE 2026 FYE 2027 FYE 2028 | Require BAR Recurring (R) or Non- | Fund 3-Year Total
Type (Y/N) recurring (NR) Cost
Personnel and $ $ $ - - .
Benefits*
Capital Outlay $ $ $ - - .
Contractual/ $ $ $ - .
Professional Services
Operating $ $ $ - - $
Total: $ $ & $
Expenditure Narrative:
Revenue
| Revenue Type | FYE 2027 | FYE2028 | FYE2029 [ Recurring (R) or Non-recurring (NR) | Fund
General Fund $ $ $ - -
Special Revenue $ $ $ - -
CIP $ $ $ - -
Enterprise $ $ $ - -
Internal Service $ $ $ - -
Trust and Agency $ $ $ - -
Federal $ $ $ -
Other $ $ $ - -
Total $ $ $

Revenue Narrative:
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Signature: %VMM Signature:

Email: cavenditti@santafenm.gov Email: akphillips@santafenm.gov
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