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Agenda Regular Meeting of the Quality 
of Life Committee 

January 21, 2026 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
Viewing: If the relevant technology is available to record the meeting in City Hall, 
members of the public may stream the meeting live on the City of Santa Fe’s YouTube 
channel. The YouTube live stream can be accessed from most smartphones, tablets, or 
computers. 
  
The video recording, if created, of this and all past meetings of the Governing Body will 
also remain available for viewing at any time on the City’s YouTube channel. Staff is 
available to help members of the public access pre-recorded Governing Body meetings 
online at any time during normal business hours. Please call 955-6521 for assistance.  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

 a. Inclusionary Zoning Policy (Rick Jacobus, Principle Street Level Advisors; 
Rick@streetleveladvisors.com) 

6. Action Items: Consent Agenda 

 a. Request for Approval of the December 03, 2025, Quality of Life Committee 
Meeting Minutes. (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 01/21/2026 

 b. Request for Approval of a Grant Agreement with the New Mexico Department of 
Transportation to Fund the End Driving While Impaired Project, Buckle Up, Click it or 
Ticket Project, Distracted Driving Project, and Selective Traffic Enforcement Program, 
Summer Enforcement Period Project in the Total Amount of $87,349 through September 
30, 2026. (John Garcia, Police Sergeant: jmgarcia@santafenm.gov) 
         
 1. Request for Approval of a Budget Amendment Resolution (BAR) in the Total Amount of 
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$87,349 from the New Mexico Department of Transportation Fund – State Grants to the 
Police Overtime Fund. 
 
Committee Review:  
Quality of Life Committee: 01/21/2026 
Finance Committee: 01/27/2026 
Governing Body Committee: 01/28/2026 

 c. Request for Approval of a Capital Outlay Grant Agreement for Capital Appropriation 
Project A22-G5353 with the New Mexico Aging and Long-Term Services Department for 
the Purchase and Installation of Meals Equipment and Other Equipment for the Mary 
Esther Gonzales Senior Center in the Total Amount of $235,630 through June 30, 2026. 
(Manuel Sanchez, Interim Community Services Director; mnsanchez@santafenm.gov) 
 
Committee Review:  
Quality of Life Committee: 01/21/2026 
Finance Committee: 01/26/2026 
Governing Body Committee: 01/28/2026 

 d. Request for Approval of Capital Outlay Grant Agreement for Capital Appropriation Project 
A22-G5354 with New Mexico Aging and Long-Term Services Department for the 
Purchase and Installation of Meals Equipment and Other Equipment for the Pasatiempo 
Senior Center in the Total Amount of $65,805 through June 30, 2026. (Manuel Sanchez, 
Senior Services Director; mnsanchez@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 01/21/2026 
Finance Committee: 01/26/2026 
Governing Body Committee: 01/28/2026 

 e. Request for Approval of Amendment No. 3 to Item #25-0011 with the Santa Fe Animal 
Shelter and Humane Society, Inc. to Increase the Compensation by $136,800  for a New 
Total Contract Amount of $567,089 and Extend the Term for an Additional Three Months 
for Animal Boarding and Care Services. (Ben Valdez, Deputy Chief of Police; 
bpvaldez@santafennm.gov) 
 
Committee Review:  
Quality of Life Committee: 01/21/2026 
Finance Committee: 01/26/2026 
Governing Body: 01/28/2026 

 f. Request for Approval of Capital Outlay Grant Agreement with New Mexico Department of 
Finance and Administration for Project 25-J3157 in the Total Amount of $710,000 for 
Permanent and Transitional Housing to End Homelessness with a Reversion Date of June 
30, 2029. (Lia Salaverry, Youth & Families Services Division Director; 
lasalaverry@santafenm.gov) 
 
1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $702,900 
from the 2025 Capital Appropriation to FY26 Revenue and WIP Construction for 
Permanent and Transitional Housing. 
 
Committee Review: 
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Quality of Life Committee: 01/21/2026 
Finance Committee: 01/26/2026 
Governing Body: 01/28/2026 

 g. CONSIDERATION OF RESOLUTION NO. 2026-___. (Mayor Alan Webber and Councilor 
Jamie Cassutt) 
A Resolution Adopting Annual Open Meetings Act Notice Standards For 2026. (Geralyn 
Cardenas, Interim City Clerk; gfcardenas@santafenm.gov) 
  
Committee Review: 
Governing Body (Introduced): 12/10/2025 
Public Works and Utilities Committee: 01/20/2026  
Quality of Life Committee: 01/21/2026  
Finance Committee: 01/26/2026  
Governing Body: 01/28/2026  

 h. CONSIDERATION OF BILL NO. 2025-23. ADOPTION OF ORDINANCE NO. 
2026-____.(Councilor Jamie Cassutt and Councilor Pilar Faulkner) 
A Bill Amending SFCC 1987, Section 2-4.2, to Require City Managers to Be 
International City Manager Association (“ICMA”) – Credentialed or Credential-
Eligible Unless an Appointment and Consent of Such a Candidate Is Not 
Possible After Five Months; Requiring Candidates for Deputy City Manager to 
Have the Same Qualifications Pursuant to Section 2-4.6(L); Removing 
Portions of Section 2-4.3 That Conflict With City Charter; and Removing the 
Prohibition for an Acting City Manager to Employ and Discharge Personnel. 
(Marci Eannarino, Legislation and Policy Innovation Manager; 
maeannario@santafenm.gov, Christine Spiers, Legislative Assistant; 
cmspiers@santafenm.gov, Palmer Anderson, Policy Analyst; 
pcanderson@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 12/10/2025 
Governing Body (Public Comment): 01/15/2026 
Public Works and Utilities Committee: 01/20/2026 
Quality of Life Committee: 01/21/2026  
Finance Committee: 01/26/2026 
Governing Body: 02/11/2026 

7. Action Items: Discussion Agenda 

8. Executive Session 

9. Matters from Staff 

10. Matters from the Committee 

11. Matters from the Chair 

12. Next Meeting: Wednesday February 4, 2026 
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13. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

1/13/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

3459981 570500 SSD2634501

3459981

ORG

  EXPENDITURES

ITEM DESCRIPTION

Equipment & Machinery Non-Exempt

Community Services/Senior Services

DECREASE

DEPARTMENT / DIVISION NAME

INCREASE

{Complete section below if BAR results
  in a net change to ANY Fund}

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

1/13/2025

{enter as positive  #}

{Use this form for Finance Committee/

490240 SSD2634501

State of New Mexico Aging and Long Term Servies Capital Outlay Grant Agreement Capital Appropriation Project A22-G5353

{enter as negative  #}

235,630.00

{enter as positive  #}{enter as negative  #}

(235,630)

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

0 0

NM Agency on Aging

  REVENUES

Theresa Trujillo

Log # {Finance use only } :

Journal # {Finance use only } :
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

7/7/2025

Inszone Insurance Services, LLC
2721 Citrus Road, Suite A
Rancho Cordova CA 95742

Lauren Hemphill
877-308-9663 916-503-6271

info@inszoneins.com

License#: 0F82764 Cincinnati Insurance Company 10677
SANTFEA-03 New Mexico Southwest Casualty Company 10207

SANTA FE ANIMAL SHELTER
100 Caja Del Rio Rd.
Santa Fe NM 87507

1127849719

A X 1,000,000
X 500,000

5,000

1,000,000

2,000,000

EPP 047 30 60 1/31/2025 1/31/2026

2,000,000

A 1,000,000

X
X X

EBA 047 30 60 1/31/2025 1/31/2026

A X X 4,000,000EPP 047 30 60 1/31/2025 1/31/2026

B X26.136 1/31/2025 1/31/2026

1,000,000

1,000,000

1,000,000

City of Santa Fe
200 Lincoln Ave
Santa Fe NM 87501
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To:

From:

Via: 

Date:

Re:

ACTION:

Request for Approval of Capital Outlay Grant Agreement with New Mexico Department of Finance and 
Administration for Project 25-J3157 in the Total Amount of $710,000 for Permanent and Transitional 
Housing to end Homelessness with a Reversion Date of June 30, 2029. (Henri Hammond-Paul, 
Community Health and Safety Department Director, hmhammondpaul@santafenm.gov) 

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $702,900 from the 2025 
Capital Appropriation to FY26 Revenue and WIP Construction for Permanent and Transitional 
Housing. 

BACKGROUND AND SUMMARY: 

The City of Santa Fe has been awarded capital appropriation 25-J3157 in the amount of $710,000 
"...to acquire land and facilities and to plan, design, construct, purchase and equip permanent and 
transitional housing in Santa Fe in Santa Fe County."  

Of the total appropriation, $7,100 is designated for Art in Public Places (AIPP). The remaining 
$702,900 is available for project budget allocation. All funds are expected to be expended prior to the 
June 30, 2029, reversion date. 

ATTACHMENTS: 

Grant Agreement NMDFA 25-J3157 
PLID Form 
BAR 

Governing Body

Carol Swenson, Public Works Business Operations Manager

Lia Salaverry, Youth and Family Services Division Director

Henri Hammond-Paul, Community Health and Safety Department Director

December 3, 2025

DFA Grant for Permanent and Transitional Housing to End Homelessness

Grant Manager: Type text here

Item no._________

ERIKA LUJAN (Jan 12, 2026 08:32:49 MST)
ERIKA LUJAN
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Jan 12, 2026
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DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Carol Swenson 12/3/2025
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

ITEM DESCRIPTION

WIP Construction - Non-Congregate Pre-Development

ORG

2400122

  EXPENDITURES

COM2624001572970

DECREASE

2400122

{Complete section below if BAR results

  in a net change to ANY Fund}
plan, design, construct, purchase and equip permanent and transitional houring in Santa Fe in Santa Fe County.

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

12/3/2025Community Health and Safety/Youth and Family Division

{Use this form for Finance Committee/

490210 COM2624001

Allocate grand funding from NM DFA in the amount of $702,900.00 for WIP Construction to aquire land and facilities and to 

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

702,900.00

{enter as positive  #}{enter as negative  #}

(702,900)

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

-$                          -$                          

NMDFA 25-J3157 - S2625

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

Jan 12, 2026
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Signature:

Email:
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25 J3157 TRANSITIONAL HOUSING FOR
SIGNATURE
Final Audit Report 2026-01-12

Created: 2026-01-05

By: Cathy Thompson (cmthompson@santafenm.gov)

Status: Canceled / Declined

Transaction ID: CBJCHBCAABAAUdRmzFJSTcvXX6pUqf51nBD0Nk0acAAd

"25 J3157 TRANSITIONAL HOUSING FOR SIGNATURE" Histo
ry

Document created by Cathy Thompson (cmthompson@santafenm.gov)
2026-01-05 - 6:58:24 PM GMT- IP address: 63.232.20.2

Document emailed to ERIKA LUJAN (evlujan@santafenm.gov) for signature
2026-01-05 - 7:02:00 PM GMT

Document e-signed by ERIKA LUJAN (evlujan@santafenm.gov)
Signature Date: 2026-01-12 - 3:32:49 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to BRIAN MOYA (bjmoya@santafenm.gov) for signature
2026-01-12 - 3:32:51 PM GMT

Email viewed by BRIAN MOYA (bjmoya@santafenm.gov)
2026-01-12 - 6:27:34 PM GMT- IP address: 187.157.139.174

Document e-signed by BRIAN MOYA (bjmoya@santafenm.gov)
Signature Date: 2026-01-12 - 6:27:58 PM GMT - Time Source: server- IP address: 187.157.139.174

Document emailed to Erika Quintana (efquintana@santafenm.gov) for signature
2026-01-12 - 6:28:01 PM GMT

Email viewed by Erika Quintana (efquintana@santafenm.gov)
2026-01-12 - 8:11:58 PM GMT- IP address: 63.232.20.2

Document declined by Erika Quintana (efquintana@santafenm.gov)
Decline reason: My initials and signature cannot be placed on this until this is fully approved. EQ
2026-01-12 - 8:28:28 PM GMT- IP address: 63.232.20.2

Page 183 of 204



 
Memorandum 

 

 

Date:  December 3rd, 2025  

 

To: Governing Body, Finance Committee, Quality of Life Committee, and Public 

Works and Utilities Committee 

 

From:  Andréa Salazar, City Clerk 

  

RE: Adoption of Open Meetings Act Notice Standards for 2026 

 

 

EXECUTIVE SUMMARY:  

The proposed Resolution adopts reasonable notice standards for the City’s policymaking bodies for 

2026, which is required by the New Mexico Open Meetings Act (OMA). The Governing Body’s 

Open Meetings Act Resolution from 2025 will sunset when the Governing Body adopts the 2026 

Resolution and the 2026 Resolution will sunset when the Governing Body adopts its 2027 Open 

Meetings Act resolution.  

 

BACKGROUND: 

OMA, NMSA 1978, Sections 10-15-1 to -4, requires that public bodies adopt reasonable notice 

standards for their public meetings at least annually. As a result, each year the Governing Body 

adopts a Resolution adopting notice standards for that year.  

 

ATTACHMENTS: 

Resolution 

Fiscal Impact Report 
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10724.0 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Jamie Cassutt 5 

Mayor Alan Webber 6 

 7 

 8 

 9 

A RESOLUTION  10 

ADOPTING ANNUAL OPEN MEETINGS ACT NOTICE STANDARDS FOR 2026. 11 

 12 

WHEREAS, the New Mexico Open Meetings Act (“Open Meetings Act”) NMSA 1978, 13 

§§ 10-15-1 to – 4, requires that public bodies “determine at least annually in a public meeting what 14 

notice for a public meeting is reasonable when applied to that body”; and 15 

WHEREAS, the Open Meetings Act applies to the City of Santa Fe’s (“City’s”) 16 

Governing Body and the Governing Body’s subordinate policymaking bodies; and 17 

WHEREAS, the Governing Body desires to comply with the Open Meetings Act’s annual 18 

public notice requirement by adopting this resolution, establishing reasonable notice standards for 19 

the City’s policymaking bodies; and 20 

WHEREAS, the Governing Body seeks to give annual notice to the public of its 21 

determination, pursuant to NMSA 1978, Section 10-15-1(D), that it adopts an annual regular 22 

meeting calendar for the Governing Body’s regular meetings for the entire calendar year and 23 

provides at least a seventy-two (72) hour notice of the agenda items scheduled for discussion prior 24 

to its regular and special meetings; and 25 
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10724.0 2 

WHEREAS, although many of the City’s subordinate policy-making bodies’ meetings are 1 

noticed weeks or months in advance, seventy-two hours notice is also reasonable for noticing the 2 

meetings of subordinate policymaking bodies and for posting agendas listing the matters that will 3 

be discussed. 4 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 5 

CITY OF SANTA FE:  6 

Section 1. The Open Meetings Act applies to the City’s policymaking bodies.  7 

Section 2. The notice requirements set forth below are hereby adopted. 8 

A. The City shall give at least seventy-two (72) hours’ notice of all regular 9 

and special meetings of the Governing Body and its subordinate policymaking 10 

bodies. 11 

B. The notice shall include the date, time, place(s) of the planned meeting, 12 

and a list of the specific items of business to be discussed or transacted at the 13 

meeting or information about how the public may obtain a copy of such an agenda. 14 

C. The City shall make the notice available to the public and news media 15 

through reasonable means, including posting on the City’s website, and providing 16 

the notice to broadcast stations licensed by the federal communications 17 

commission and newspapers of general circulation that have provided a written 18 

request for such notice. 19 

D. Agendas shall be posted on the City’s website. 20 

Section 3. Regular Meetings of the Governing Body  21 

A. Unless otherwise specified, including in subsection B below, regular 22 

meetings of the Governing Body shall be held as follows: 23 

i. On the 15th of January and last Wednesday of January. 24 

ii. The second and last Wednesday of each month after January, other 25 
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than November and December, when regular meetings will be on 1 

the second Wednesday but not the last Wednesday. 2 

iii. In the City Council Chambers of the municipal building of the 3 

City, located at 200 Lincoln Avenue, Santa Fe. 4 

B. When it is difficult or impossible for members of the Governing Body to 5 

meet in person, they may participate virtually pursuant to SFCC 1987, Section 1-6 

9. 7 

C. To the extent possible, meetings will be broadcast via the City’s YouTube 8 

channel and other media as available, such as on the radio from KSFR 101.1 FM. 9 

Section 4. Special Meetings  10 

A. The City shall provide a minimum of 72 hours’ notice of all special 11 

meetings of the Governing Body and its subordinate policymaking bodies. 12 

B. Unless otherwise specified, special meetings are held at the same place as 13 

regular meetings. The date, time, and place of a special meeting shall appear on 14 

the agenda and be made available to the public and news media through reasonable 15 

means including posting on the City’s website.  16 

C. The agenda shall be posted on the City’s website. 17 

D. When it is difficult or impossible for members of the Governing Body to 18 

meet in person, they may participate virtually pursuant to SFCC 1987, Section 1-19 

9. 20 

E. To the extent possible, meetings will be broadcast via the City’s YouTube 21 

channel and other media as available, such as on the radio station KSFR 101.1 FM. 22 

 Section 5. Quasi-Judicial Committees and Subordinate Policymaking Bodies  23 

A. Every quasi-judicial committee, board, or commission, including but not 24 

limited to the planning commission, historic design review board, and board of 25 
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adjustment, shall follow the same notice requirements as the Governing Body, and 1 

as provided in this resolution and the Open Meetings Act. 2 

B. All other policymaking boards, commissions, and committees shall follow 3 

the same notice requirements as provided by the Open Meetings Act. 4 

 Section 6. Emergency Meetings 5 

A. Pursuant to its procedural rules, the Governing Body or subordinate 6 

policymaking body may call, with, if possible, up to 24 hours’ notice, a meeting to 7 

consider any matter that, if not addressed immediately, will likely result in injury 8 

or damage to persons or property or significant financial loss to the City. When 9 

possible, the City will provide 24-hour telephonic notice to all media who normally 10 

cover City meetings before the emergency meeting commences. 11 

B. The notice for all emergency meetings shall include an agenda for the 12 

meeting or information on how the public may obtain a copy of the agenda. Unless 13 

there is a State or national emergency already declared for the same reasons, within 14 

ten (10) days of taking action on an emergency matter, the City will notify the 15 

Attorney General’s Office that the emergency meeting took place. 16 

 Section 7. Term 17 

This Resolution shall sunset upon adoption of the 2027 Open Meetings Act Resolution, 18 

making it unnecessary to rescind. 19 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 20 

 21 

 22 

       ____________________________ 23 

       ALAN WEBBER, MAYOR 24 

 25 
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ATTEST: 1 

 2 

_______________________________ 3 

ANDRÉA SALAZAR, CITY CLERK 4 

APPROVED AS TO FORM: 5 

 6 

_________________________________ 7 

ERIN K. McSHERRY, CITY ATTORNEY 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

Legislation/2026/Resolutions/Open Meetings Act 2026 24 

Erin McSherry (Dec 3, 2025 13:53:44 MST)
Erin McSherry
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Open Meetings Act 2026         

 

Sponsor(s):  Councilor Jamie Cassutt, Mayor Alan Webber       

 

Reviewing Department(s):  City Clerk         

 

Staff Completing FIR:  Andréa Salazar, City Clerk  Date: 12/03/2025      Phone: (505) 955-6327  

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:           Date:          

 

 

Summary: 

The purpose of this Resolution is to comply with the Open Meetings Act (OMA) by adopting annual OMA 

notice standards for 2026. The Resolution shall sunset upon adoption of the 2027 Open Meetings Act 

resolution.             

              

 

Departments Affected: 

Governing Body, City Clerk’s Office, and Departments supporting policy making bodies.    

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the Governing Body would fail to comply with the OMA requirement that 

it adopt annual notice standards for meetings governed by the OMA.     

  

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The 2025 Resolution sunsets upon adoption of this Resolution and this Resolution will sunset upon the 

adoption of the 2027 Open Meetings Act resolution.    

              

  

Performance and Administrative Implications: 

Complying with the OMA is required for the decisions of policy making bodies to be final and binding.  

              

 

Fiscal Implications: 

OMA does not require stenographers, but it does require minutes for the Governing Body. Funds for 

contracting with persons who take minutes come from the General Fund and are included in the City Clerk’s 

budget for FY26.                         

             

  

Fiscal Impact 

  

FIR No.  10724.0
  

Erin McSherry (Dec 3, 2025 13:53:44 MST)
Erin McSherry

12/03/2025
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   Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

 

The City Clerk’s Office allocated $20,000 for stenographer costs associated with providing minutes to the Governing Body.     

                    

 

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$  20,000  

  

$20,000    

  

$20,000    

  

             

Operating $      $      $                   $      

Total: $      $         $            $60,000 
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Memorandum 

 

 
Date:  December 3, 2025  

 

To: Governing Body, Quality of Life Committee, Finance Committee 

 

From: Marci Eannarino, Legislation and Policy Innovation Manager  

Christine Spiers, Legislative Assistant 

  Palmer Anderson, Policy Analyst 

 

RE: Updating City Manager Qualifications 

 

 

SUMMARY:  

 

The proposed legislation would amend SFCC 1987, Section 2-4.2 to update qualifications for the City of Santa 

Fe’s (“City”) City Manager position to require candidates for City Manager and Deputy City Manager to meet 

the following two criteria:  

1. have the necessary administrative and managerial skills and experience to manage the City; 

and  

2. be credentialed by the International City/County management Association (“ICMA”) or have 

equivalent education and experience to qualify for a credential.  

 

The updated language would also specify that if not already credentialed, a candidate for City Manager must 

apply for credentials within one year of being appointed to the City Manager position. Lastly, the bill proposes 

that if after five  months, a credentialed candidate or a candidate qualified to apply for a professional credential 

is not appointed, the Mayor may consider an individual who meets requirements to be considered as a candidate 

for a future credential such as “Credentialed Manager Candidate Status”, as defined by the ICMA.  

 

The bill also specifies that acting and/or interim city managers must have “the necessary administrative and 

managerial skills and experience to manage the City”. 

 

Additionally, the bill removes language from Section 2-4.12(B) prohibiting an acting city manager from hiring 

or removing employees “engaged in the administration service of the city except on the approval of the 

governing body”. 

 

Finally, the bill leaves language specific to the Deputy City manager role, Section 2-4.6(L), unchanged, stating 

that the "powers and duties designated to the deputy city manager shall not exceed the powers and duties of the 

city manager; and the minimum qualifications shall be at least those required for the city manager”.  

 

BACKGROUND AND ANALYSIS: 

 

The International City/County Management Association (ICMA) is a professional association of city and 

county managers nationwide. According to the ICMA website, the organization, “offers membership, 

professional development programs, research, publications, data and information, technical assistance, and 

training to local government chief administrative officers, their staff, and other organizations around the globe.” 

ME

ME
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Memorandum 

 
The website also states that in order to be “eligible” for an ICMA credential, an individual must be local 

government chief administrative officers or assistant chief administrative officer, with minimum number of 

years of experience in qualifying roles and/or education in qualifying decrees, obtain prescribed training, pass 

an examination, provide professional references and peer review.   Requirements for obtaining the credential 

include a combination of experience, education, and continuing professional development. Examples provided 

by the organization with respect to what is required within these three criteria are as follows: 

 

1) Experience with staff management, financial management, policy facilitation and implementation, and 

service delivery; 

2) Education requirements in combination with executive experience would include 

a. Masters in public administration or policy + 7 years;  

b. Other graduate degree +8 years; 

c. Baccalaureate degree + 9 years; or 

d. Less than Bachelor’s + 15 years. 

 

In addition to the above, in order to maintain a credential from the ICMA, a person who obtains a credential 

must participate in continuing professional development. 

 

Lastly, individuals who do not meet the combined experience and education, but who expect to attain it within 

two years, can apply for “credential manager candidate status”, meaning the candidate will be “able to receive 

the full credential as soon as the individual meets the requirements due to already being approved”. 

 

ATTACHMENTS: 

Bill 

FIR 
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2025-23 2 

INTRODUCED BY: 3 

  4 

Councilor Jamie Cassutt 5 

Councilor Pilar Faulkner 6 

 7 

 8 

 9 

A BILL  10 

AMENDING SFCC 1987, SECTION 2-4.2, TO REQUIRE CITY MANAGERS TO BE 11 

INTERNATIONAL CITY MANAGER ASSOCIATION (“ICMA”) -CREDENTIALED OR 12 

CREDENTIAL-ELIGIBLE UNLESS AN APPOINTMENT AND CONSENT OF SUCH A 13 

CANDIDATE IS NOT POSSIBLE AFTER FIVE  MONTHS; REQUIRING CANDIDATES 14 

FOR DEPUTY CITY MANAGER TO HAVE THE SAME QUALIFICATIONS 15 

PURSUANT TO SECTION 2-4.6(L); REMOVING PORTIONS OF SECTION 2-4.3 THAT 16 

CONFLICT WITH CITY CHARTER; AND REMOVING THE PROHIBITION FOR AN 17 

ACTING CITY MANAGER TO EMPLOY AND DISCHARGE PERSONNEL.  18 

 Section 1. Section 2-4.2 of SFCC 1987 (being Ord. No. 1981-15, § 7, as amended) 19 

is amended to read: 20 

2-4.2 – QUALIFICATIONS. 21 

A.  The city manager shall [be selected and appointed solely on the basis of their training, 22 

experience and other qualifications for office as hereinafter prescribed without 23 

regard for affiliation, or lack of affiliation with any political party or other 24 

organization]  25 
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(1) have the necessary administrative and managerial skills and experience to 1 

manage the city of Santa Fe, and  2 

(2) be credentialed by the International City/County Management Association 3 

(“ICMA”) (“Credentialed”) or have the equivalent education and experience to 4 

qualify to apply for the ICMA’s credentialing program and agree to  apply for 5 

credentialing within one year of appointment.  6 

B.  A mayor shall preferentially consider Credentialed and Credential-eligible 7 

candidates for City Manager. 8 

C.  If a mayor has not identified a Credentialed or Credential-eligible candidate to 9 

appoint or the governing body has not consented to such appointed candidates after 10 

five months from the date a city manager resigns, the position becomes  vacant, the 11 

city opens an application for city manager or begins any other process used to 12 

identify a new city manager, whichever occurs first, the mayor may appoint an 13 

individual who is not Credentialed or Credential-eligible who agrees to apply for 14 

credentialed manager candidate status within six months of the hire date. 15 

Section 2. Section 2-4.3 of SFCC 1987 (being Ord. No. 1996-18, § 2, as amended) 16 

is amended to read: 17 

2-4.3 – APPOINTMENT [; DISMISSAL]. 18 

A. The mayor, within [ninety (90) days] six months of the beginning date of the vacancy 19 

in the office of the city manager, shall submit to the city council, at least seven (7) 20 

days before the meeting at which the nomination of the appointee shall be made, the 21 

name and qualifications of the mayor's prospective appointee to serve as city 22 

manager. The governing body, at its next regular meeting shall [accept] consent to 23 

or reject the appointment [nomination] by a majority vote of all the members of the 24 

governing body. 25 
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[B. The council may dismiss the city manager by a majority vote of all members of the 1 

governing body, at a regularly scheduled meeting. 2 

C. The mayor may dismiss the city manager by a majority vote of all members of the 3 

governing body, at a regularly scheduled meeting. ] 4 

Section 3. Section 2-4.12 of SFCC 1987 (being Ord. No. 1996-37, § 2, as 5 

amended) is amended to read: 6 

2-4.12 – ACTING CITY MANAGER; FILLING OF VACANCY. 7 

A. During any temporary absence or disability of the city manager the city manager shall 8 

immediately appoint a city employee having the [qualifications prescribed in 9 

subsection 2-4.2 (A)(1)] necessary administrative and managerial skills and experience 10 

to manage the city of Santa Fe and to temporarily perform [his or her] city manager 11 

duties until the city manager returns from [his or her] the temporary absence or 12 

disability. 13 

B. The acting city manager has the same duties and responsibilities as granted to a city 14 

manager under the Santa Fe City Code [; except, that he or she shall neither employ 15 

nor discharge any person engaged in the administration service of the city except on 16 

the approval of the governing body]. 17 

C. During any period when the office of city manager shall be vacant for any cause other 18 

than a temporary absence or disability, as defined in paragraph A., herein, the mayor 19 

shall appoint a city employee having the [qualifications prescribed in subsection 2-4.2 20 

(A)(1),] the necessary administrative and managerial skills and experience to manage 21 

the city of Santa Fe and to temporarily perform the city manager's duties until a 22 

regularly selected city manager is appointed. This appointment shall be subject to the 23 

consent of a majority of all members of the city council and shall be made within 24 

seventy-two (72) hours, at a legally noticed special city council meeting. 25 
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 1 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 2 

APPROVED AS TO FORM: 3 

 4 

_________________________________ 5 

ERIN K. McSHERRY, CITY ATTORNEY 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2025/Bills/Updating City Manager Qualifications 25 

Erin McSherry (Dec 5, 2025 11:24:12 MST)
Erin McSherry
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s):  Updating Qualifications for the City manager       

 

Sponsor(s):  Councilor Jamie Cassutt  and Councilor Pilar Faulkner       

 

Reviewing Department(s):  City Attorney’s Office        

 

Staff Completing FIR: Marci Eannarino, Manager of Legislation and Policy     

 

Date:  9/22/2025     Phone: 505-637-1907        

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

 

Summary: 

The proposed legislation would amend SFCC 1987, Section 2-4.2, to require candidates for the City of Santa 

Fe’s (“City”) City Manager position either be credentialed by the International City/County management 

Association (“ICMA”) or be eligible for the credential, unless no such candidate is identified for six months. 

A credential-eligible candidate for City Manager must apply for credentials within one year of being appointed 

to the City Manager position.  If, after five months, a credentialed candidate or a candidate qualified to be 

credentialed is not hired, the Mayor may consider a candidate who agrees to apply for “Credentialed Manager 

Candidate Status”, as defined by the ICMA, within a six months of the hire date.      

              

The bill also addresses criteria for the event of a temporary absence or disability of the city manager or for a 

vacancy period in the office. In these circumstances the mayor would appoint someone who has “the necessary 

administrative and managerial skills and experience to manage the City”.     

               

Additionally, the bill removes language from Section 2-4.12(B) prohibiting an acting city manager from hiring 

or removing employees “engaged in the administration service of the city except on the approval of the 

governing body”.           

              

Another section of code requires the Deputy City Manager to have the same qualifications as the City 

Manager. Therefore, by changing the required qualifications for the City Manager, the Bill would also 

change the qualifications for the Deputy City Manager.  

 

Departments Affected: 

Mayor’s Office and City Manager’s Office         

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then the qualifications for City Manager and Deputy City Manager will 

not include having or obtaining ICMA credentials.       

              

 

FIR No.  10717
  

Erin McSherry (Dec 5, 2025 11:24:12 MST)
Erin McSherry 12/05/2025

12/05/2025
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Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The amendments to Section 2-4.2 would amend by reference the qualifications required for the Deputy City 

Manager: Section 2-4.6(L) provides that “[t]he powers and duties designated to the deputy city manager 

shall not exceed the powers and duties of the city manager, and the minimum qualifications shall be at least 

those required for the city manager.”         

             

  

Performance and Administrative Implications: 

The proposed legislation would require future City Manager and Deputy City Manager candidates to 1) 

possess the necessary administrative and managerial skills and experience to manage the City, and 2) be ICMA 

credentialed or be ICMA credential-eligible and commit to obtaining ICMA credentials within one year of 

being appointed. If a candidate with these two requirements is not appointed and consented to within six 

months, the proposed language allows for the appointment of a candidate who has the “necessary 

administrative and managerial skills and experience to manage the City” and who would within six months 

apply for “Credentialed Manager Candidate Status”, as defined by the ICMA.     

              

 

Fiscal Implications: 

None.              

              

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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