Agenda Regular Meeting of the Solid

:‘: Waste Management Agency
Joint Powers Board

November 21, 2024 at 5:00 PM

SFSWMA Grant Conference Room, 2nd
Floor

100 Catron Street

Santa Fe, NM 87501

<

Procedures for Solid Waste Management Agel
Santa Fe Solid Waste Management Agency Joint Powers Board Meeting

Thursday, Nov 21, 2024 at 5 PM

Hybrid In-Person and Virtual Meeting
Santa Fe County Administrative Complex
Grant Conference Room, 2" Floor

240 Grant Avenue

Santa Fe, NM 87501

Members of the public and staff can attend the Joint Powers Board meeting
in person or virtually via WebEx by following the information below:

Join by WebEx Meeting Link using a
computer/laptop/smartphone: https://santafesolidwastemanagementagency.my.webex.com/santafesc

Join by Telephone or Mobile Device: (415) 655-0001
Meeting Number (Access Code): 2559 279 7937
Meeting Password: 7738 4527

[. Call to Order
[l.  Roll Call
[ll. Approval of Agenda
IV. Approval of Minutes
A. October 17, 2024 -,
V. Matters from the Public
VI. Approval of Consent Calendar

VIl. Consent Calendar
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https://santafesolidwastemanagementagency.my.webex.com/santafesolidwastemanagementagency.my/j.php?MTID=m158dd65afd89daf90ad7d6db5817a2cf

A. Request for Approval of Amendment No. 3 to the Professional Services
Agreement with SCS Engineers of Bedford, TX, for Air Quality Permitting and
Compliance Reporting and Engineering and Operation and Maintenance
Services for the Caja del Rio Landfill Gas Collection System (RFP No.
22/16/P); and

1. Extend the Term of the Agreement through November 18, 2025.

2. Increase the Compensation by $124,602 for a Total Amount Not to
Exceed $437,868.86.

B. Request for Approval of Amendment No. 4 to the Services Agreement with
Ambitions Technology Group, LLC of Albuquerque, NM, for Managed IT
Services (RFP No. 21/01/P); and

1. Extend the Term of the Agreement through November 19, 2025.

2. Increase the Compensation by $70,400 for a Total Amount Not to Exceed
$311,000.

C. Request for Approval of Amendment No. 4 to the Professional Services
Agreement with Occupational Health Centers of the Southwest, P.A.
("Concentra") of Addison, TX, for Employee Medical Services (RFP No.
22/18/P); and

1. Extend the Term of the Agreement through November 18, 2025.

2. Increase the Compensation by $10,000 for a Total Amount Not to Exceed
$50,000.

D. Request for Approval of Amendment No. 1 to the Services Agreement with
Rusty's Weigh Scales & Service, Inc. of Lubbock, TX, for On-Call Truck Scale
Calibration, Maintenance and Repair Services (ITB No. 24/32/B); and

1. Extend the Term of the Agreement through October 19, 2025. -,

VIIl. Matters from the Executive Director
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XL

XIl.

A.

D.

Request for Approval of Amendment No. 5 to the Professional Services
Agreement with CDM Smith Inc. of Albuquerque, NM (RFP No. 21/11/P); and

1. Add Task 11 — Conceptual Design of Future Disposal Area and Grading
Pan for Dur Hur Area.

2. Increase the Compensation by $99,258 for a Total Amount Not to Exceed
$261,130.

3. Change the Notice Information for the Contractor. -,

Request for Approval of a Professional Services Agreement with NewGen
Strategies and Solutions, LLC of Austin, TX, for a Cost of Service and Rate
Design Study under Houston-Galveston Area Council (H-GAC) Contract No.
HP08-21 in the Amount of $83,900; and

1. Approve Budget Increase to 8100851.510300 (Professional Services)
from 810.100700 (Operating Fund Cash) in the Amount of $83,900. -,

Update on Free Days for Santa Fe City and County Residents to Take
November 7-8 Snowstorm-Damaged Branches to the Buckman Road
Recycling and Transfer Station on November 12-23, 2024. -,

Update on FY-24 Audit. -,

Matters from Staff

A.

C.

Danita Boettner, Landfill Manager, Santa Fe Solid Waste Management
Agency. -,

Deborah Trujillo, Interim Division Director, City of Santa Fe Environmental
Services Division. -,

Les Francisco, Solid Waste Superintendent, Santa Fe County Public Works. -,

Matters from the Board

Next Meeting:

A.

February 20, 2025 at 5 PM -,

Adjourn

Anyone with questions regarding the meeting or requiring accommodation on WebEx
should contact Rosalie Cardenas at (505) 424-1850, extension 150.
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SUMMARY OF ACTION
SANTA FE SOLID WASTE MANAGEMENT AGENCY
JOINT POWERS BOARD
HYBRID, IN-PERSON AND VIRTUAL MEETING
THURSDAY, OCTOBER 17, 2024, 5:00 PM
SANTA FE COUNTY ADMINISTRATION COMPLEX
240 GRANT AVENUE, SANTA FE, NM
GRANT CONFERENCE ROOM, SECOND FLOOR

ITEM ACTION PAGE
CALL TO ORDER 1
ROLL CALL QUORUM 1
APPROVAL OF AGENDA APPROVED 1-2
APPROVAL OF MINUTES APPROVED 2
MATTERS FROM THE PUBLIC NONE 2
APPROVAL OF CONSENT APPROVED 2
CALENDAR

CONSENT AGENDA

REQUEST FOR APPROVAL TO APPROVED ON CONSENT 2

AWARD ITB NO. 25019 TO CLEAN
TEAM, INC. OF ALBUQUERQUE,
NM FOR JANITORIAL SERVICES
FOR ATOTAL NOT-TO-EXCEED
AMOUNT OF $42,750, INCLUDING
NM GRT

REQUEST FOR APPROVAL OF APPROVED ON CONSENT 2
2025 MEETING CALENDAR

Approved on consent.

SWMA October 17, 2024 Page 1
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MATTERS FROM THE
EXECUTIVE DIRECTOR

REQUEST FOR APPROVAL OF
RESOLUTION 2024-2 - SANTA FE
SOLID WASTE MANAGEMENT
AGENCY DELEGATION OF
AUTHORITY FOR DECLARATION
OF SURPLUS AND THE
DISPOSITION OF SURPLUS.

REQUEST FOR APPROVAL OF
POLICY 2024.1 - DISPOSITION OF
TANGIBLE PERSONAL
PROPERTY.

DISCUSSION WITH POSSIBLE
ACTION FOR THE 2025
RESIDENTIAL FREE DAYS.

MATTERS FROM STAFF -
AGENCY, CITY, COUNTY

DANITA BOETTNER, LANDFILL
MANAGER SANTA FE SOLID
WASTE MANAGEMENT AGENCY

DEBORAH TRUJILLO, INTERIM
DIVISION DIRECTOR, CITY OF
SANTA FE ENVIRONMENTAL
SERVICES DIVISION

LES FRANCISCO, SOLID WASTE
SUPERINTENDENT, SANTA FE
COUNTY PUBLIC WORKS

MATTERS FROM THE BOARD

SWMA

APPROVED

APPROVED

APPROVED

NONE

NONE

INFORMATION/DISCUSSION

INFORMATION/DISCUSSION

October 17, 2024

34

4-5
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NEXT MEETING THURSDAY, NOVEMBER 21,2024 6

4:00 PM
ADJOURNMENT ADJOURNED 6
SWMA October 17, 2024 Page 3
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
JOINT POWERS BOARD
HYBRID, IN-PERSON AND VIRTUAL MEETING
THURSDAY, OCTOBER 17, 2024, 5:00 PM
SANTA FE COUNTY ADMINISTRATION COMPLEX
240 GRANT AVENUE, SANTA FE, NM
GRANT CONFERENCE ROOM, SECOND FLOOR

CALL TO ORDER

The meeting of the Santa Fe Solid Waste Management Agency Joint Powers

Board was called to order by Chair Bustamante at 5:03 pm on Thursday, October 17,
2024, and was held in-person and virtually.

ROLL CALL

MEMBERS PRESENT

Commissioner Camilla Bustamante, Chair
Commissioner Justin Greene
Commissioner Anna Hansen

Councilor Michael Garcia, via WebEx
Councilor Lee Garcia

MEMBERS ABSENT
Councilor Amanda Chavez, Excused

OTHERS PRESENT

Randall Kippenbrock, Executive Director, SWMA

Jonas Nahoum, Attorney

Rosalie Cardenas, SWMA

Ernestina Baca, SWMA

Les Francisco, Santa Fe County Solid Waste Superintendent, via Zoom
Deborah Trujillo, Interim Director, City of Santa Fe Environmental Services Dept.
Elizabeth Martin, Via WebEx

APPROVAL OF AGENDA

MOTION A motion was made by Commissioner Greene, seconded by Councilor

VOTE

Lee Garcia, to approve the agenda as presented.

The motion passed on a roll call vote as follows:

SWMA October 17, 2024 Page 1
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Commissioner Greene, yes; Commissioner Hansen, yes; Councilor Lee Garcia,
yes; Councilor Michael Garcia, yes; Chair Bustamante, yes.

IV. APPROVAL OF MINUTES
A REGULAR MEETING - August 15, 2024

MOTION A motion was made by Commissioner Greene, seconded by Councilor
Lee Garcia, to approve the minutes as presented.

VOTE The motion passed on a roll call vote as follows:

Commissioner Greene, yes; Commissioner Hansen,abstained; Councilor Lee
Garcia, yes; Councilor Michael Garcia, yes; Chair Bustamante, yes.

V. MATTERS FROM THE PUBLIC
None.
VL APPROVAL OF CONSENT AGENDA

MOTION A motion was made by Councilor Lee Garcia, seconded by Commissioner
Hansen, to approve the consent agenda as presented.

VOTE The motion passed on a roll call vote as follows:

Commissioner Greene, yes; Commissioner Hansen, yes; Councilor Lee Garcia,
yes; Councilor Michael Garcia, yes; Chair Bustamante, yes.

VIl. CONSENT AGENDA
A REQUEST FOR APPROVAL TO AWARD ITB NO. 25019 TO CLEAN
TEAM, INC. OF ALBUQUERQUE, NM FOR JANITORIAL SERVICES
FOR A TOTAL NOT-TO-EXCEED AMOUNT OF $42,750, INCLUDING
NM GRT; AND

1. APPROVAL OF THE SERVICES AGREEMENT WITH CLEAN
TEAM, INC.

Approved on consent.
B. REQUEST FOR APPROVAL OF 2025 MEETING CALENDAR

Approved on consent.

SWMA October 17, 2024 Page 2
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VIll. MATTERS FROM THE EXECUTIVE DIRECTOR
A. REQUEST FOR APPROVAL OF RESOLUTION 2024-2 - SANTA FE
SOLID WASTE MANAGEMENT AGENCY DELEGATION OF

AUTHORITY FOR DECLARATION OF SURPLUS AND THE
DISPOSITION OF SURPLUS.

Mr. Kippenbrock reviewed the Resolution.

Commissioner Hansen asked if they have any equipment that could be
distributed to other agencies in need.

Mr. Kippenbrock said we have an old wood grinder. The Town of Raton
expressed interest in it.

Chair Bustamante asked if they give notice to other agencies when there is
equipment available.

Mr. Kippenbrock said no, there is no requirement for that. We are planning to
use an on-line public surplus process. Public Group is the system we use at this point.

Councilor Lee Garcia said he is the Chair of the NCRTD. Do we reach out to
them and do they reach out to us.

Mr. Kippenbrock said we reach out to them before we come to the Board.

Councilor Lee Garcia asked if they have criteria we follow for bulldozers and
larger equipment.

Mr. Kippenbrock said the bulldozer is fully depreciated. It is seven years old. We
are not using it at this time because of the cost of the repairs it needs.

Commissioner Hansen said Randall has been excellent in this regard as Director
of SWMA. He works frequently with municipalities.

Mr. Kippenbrock said we have to submit this Resolution to DFA.
Chair Bustamante asked if the item does not sell, what would you do.

Mr. Kippenbrock said we would reconsider.

SWMA October 17, 2024 Page 3
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MOTION A motion was made by Commissioner Hansen, seconded by
Commissioner Greene, to approve Resolution 2024-2.

VOTE The motion passed on a roll call vote as follows:

Commissioner Greene, yes; Commissioner Hansen, yes; Councilor Lee Garcia,
yes; Councilor Michael Garcia, yes; Chair Bustamante, yes.

B. REQUEST FOR APPROVAL OF POLICY 2024.1 - DISPOSITION OF
TANGIBLE PERSONAL PROPERTY.

Mr. Kippenbrock presented Policy 2024.1.

MOTION A motion was made by Commissioner Hansen, seconded by Councilor
Lee Garcia, to approve Policy 2024.1.

VOTE The motion passed on a roll call vote as follows:

Commissioner Greene, yes; Commissioner Hansen, yes; Councilor Lee Garcia,
yes; Councilor Michael Garcia, yes; Chair Bustamante, yes.

C. DISCUSSION WITH POSSIBLE ACTION FOR THE 2025 RESIDENTIAL
FREE DAYS.

Commissioner Hansen said the Governor had a press conference today on litter
and her new program called “Breaking Bad Habits.” It is the new Toss No Mas. We
should inform the Governor of the fact that we do all these free days.

Chair Benavidez asked if there are any funding opportunities with the new
program.

Councilor Michael Garcia said yes, the funding will come through the next
Legislative Session.

Commissioner Greene said this is an opportunity for us to quantify costs and the
potential for us to get funding to add a few days. Green waste is of significant value to
our constituents. Maybe we could add another day in the fall when the leaves are
coming down. We need to start working with the Governor’s Council to understand best
practices.

Mr. Kippenbrock reviewed his proposal for free days in 2025. The proposal was
included in the meeting packet.

MOTION A motion was made by Commissioner Greene, seconded by

SWMA October 17, 2024 Page 4
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Commissioner Hansen, to accept the 2025 calendar with changes as
directed by the Director.
VOTE The motion passed on a roll call vote as follows:

Commissioner Greene, yes; Commissioner Hansen, yes; Councilor Lee Garcia,
yes; Councilor Michael Garcia, yes; Chair Bustamante, yes.

IX. MATTERS FROM STAFF - AGENCY, CITY, COUNTY

A. DANITA BOETTNER, LANDFILL MANAGER SANTA FE SOLID WASTE
MANAGEMENT AGENCY

Ms. Boettner was not in attendance at the meeting.

B. DEBORAH TRUJILLO, INTERIM DIVISION DIRECTOR, CITY OF
SANTA FE ENVIRONMENTAL SERVICES DIVISION

Ms. Trujillo said she has no items to report.

C. LES FRANCISCO, SOLID WASTE SUPERINTENDENT, SANTA FE
COUNTY PUBLIC WORKS

Mr. Francisco said our green waste event in September was successful. We
participated in Toss No Mas with free dumping. We have two or three free days coming

up.
Commissioner Hansen thanked Mr. Francisco for all the hard word he does.
X. MATTERS FROM THE BOARD
Councilor Lee Garcia said he wanted to thank Interim Director Trujillo for looking
at mechanisms we can use to help our community members to do clean ups. Thatis

very important.

Commissioner Greene said we should use our collective ideas, through a
working group or at our meetings, bring ideas to the Governor. We can also advocate
for these ideas at the Legislature.

Commissioner Hansen said Reunity Resources needs a larger piece of land for
their composting. If anyone knows of a site, let us know.

Councilor Michael Garcia said he echos Commissioner Green'’s sentiments. He
wants to make sure to take advantage of anything we can apply for.

SWMA October 17, 2024 Page 5
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Chair Bustamante said let's add that as an agenda item for our next meeting.
Commissioner Hansen said this is her last SWMA meeting. It has been her
honor to be part of this Board and to work with a great leader like Mr. Kippenbrock and
a committed staff.
All of the Board members thanked Commissioner Hansen for her service.
XIl.  NEXT MEETING: 4:00 PM ON THURSDAY, NOVEMBER 21, 2024
Xil. ADJOURNMENT

There being no further business before the Board, the meeting adjourned
at 5:52 pm.

Attested to By:

Katharine E. Clark, Santa Fe County Clerk

Commissioner Camilla Bustamante, Chair

Elygabath Mantin

Elizabeth Martin, Stenographer

SWMA October 17, 2024 Page 6
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MEMORANDUM

To: SFSWMA Joint Powers Board
From: Randall Kippenbrock, P.E., Executive Director @
Date: November 15, 2024

Subject: Request for Approval of Amendment No. 3 to the Professional Services
Agreement with SCS Engineers of Bedford, TX, for Air Quality Permitting and
Compliance Reporting and Engineering and Operation and Maintenance Services
for the Caja del Rio Landfill Gas Collection System (RFP No. 22/16/P)

SUMMARY

The Agency is requesting the Board approve Amendment No. 3 (Amendment) to the
Professional Services Agreement (Agreement) with SCS Engineers for the continuation of Tasks
1, 2, and 3 — Engineering, Operation and Maintenance Services of the Caja del Rio Landfill gas
collection system, Task 6 — Gas System Expansion Design, Task 7 — Bid Support Services for
the Gas System Expansion and add Task 8 — Gas System CQA.

The Amendment will extend the term of the Agreement through November 18, 2025, for the
fourth year of the Agreement. Per Article 5, the Agreement can be renewed annually upon Board
approval, not to exceed four years.

The Amendment will increase compensation by $124,602 for a total amount not to exceed
$473,868.86. Funding is available from 8100851.510250 (Compliance Contracts).

BACKGROUND

Amendment No. 3 allows SCS Engineers to continue providing compliance services, including
the landfill’s annual emissions inventory, federal greenhouse gas emissions reporting, Title V
Permit reporting, and New Source Performance Standards filings. SCS Engineers will also
continue providing operation, maintenance, and monitoring services (both routine and non-
routine) for the landfill gas collection system. Non-routine work is the repair or replacement of
equipment that can be scheduled, such as repairing broken wellheads and rebuilding equipment
components. Non-routine emergency services require an immediate response and the restart of
the gas collection system.

SCS Engineers will prepare plans and specifications to expand the landfill gas collection system
into Cell 6B as required by the NSPA/NESHAPS rules (Task 6). SCS Engineers will also
prepare a detailed estimate of the probable construction cost.

SCS Engineers will provide bid support services (Task 7) and construction quality assurance
(CQA) services (Task 8) for the landfill gas system expansion in Cell 6B.
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On September 16, 2021, the Agency issued Request for Proposal (RFP) No. 22/16/P for
engineering, operation and maintenance services for the Caja del Rio Landfill (Landfill) gas
collection system. On November 18, 2021, the Board approved awarding the Agreement to SCS
Engineers for $160,670.

On November 17, 2022, the Board approved Amendment No. 1 to the Agreement with SCS
Engineers. The Amendment extended the term to November 18, 2023, and increased the
compensation by $179,148, for a total amount not to exceed $339,818.

On November 16, 2023, the Board approved Amendment No. 2 to extend the term to November 18,
2024, and increase the compensation by $9,448.86 for a total amount not to exceed $349,266.86.

ACTION REQUESTED

The Agency requests the Board approve Amendment No. 3 to the Agreement with SCS
Engineers for engineering services and operation and maintenance (O&M) of the landfill gas
collection system, for air compliance services, and for engineering design and CQA services for
the landfill gas collection system expansion into Cell 6B.

The Agency also requests approval to extend the term of the Agreement through November 18,
2025, and to increase compensation by $124,602 for a total amount not to exceed $473,868.86.

Attachments:;

1) Amendment No. 3 — Professional Services Agreement
2) Amendment No. 2 — Professional Services Agreement
3) Amendment No. 1 — Professional Services Agreement
4) Professional Services Agreement with SCS Engineers

M:\Memo\111524.1
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ATTACHMENT 1

Amendment No. 3 — Professional Services Agreement
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 3
PROFESSIONAL SERVICES AGREEMENT
SCS ENGINEERS
(Air Quality Permitting and Compliance Reporting Services and Engineering and
Operation and Maintenance Services for the Landfill Gas Collection System —2021)

This AMENDMENT No. 3 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated November 18, 2021 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (“Agency”) and SCS Engineers (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide engineering,
operation, and maintenance services for the landfill gas collection system at the Caja del Rio
Landfill (RFP No. 22/16/P).

Pursuant to Article 22, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to include the
continuation of Tasks 1, 2 and 3 — Engineering, Operation and Maintenance Services for calendar
year 2025, Task 6 — Gas System Expansion Design, Task 7 — Bid Support Services for the Gas
System Expansion and add Task 8 — Gas System CQA as described in the Scope of Services
attached hereto as Exhibit A.

2. COMPENSATION
Article 3, Compensation of the Agreement is hereby amended to increase the amount of

compensation by a total of One Hundred Twenty-Four Thousand Six Hundred Two Dollars and

SCS Engineers PSA — Amendment No. 3 4 Page 1 0of 35
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No Cents ($124,602.00) so that Article 3 reads in its entirety as follows:
A. The Agency shall pay to Contractor in full payment for services rendered, a sum
not to exceed Four Hundred Seventy-Three Thousand Eight Hundred Sixty-Eight Dollars
and Eighty-Six Cents ($473,868.86), including applicable gross receipts taxes pursuant to

the rates and fee schedule as contained in Exhibits B and C attached hereto.

____ ossomemon | _avount |
ORIGINAL CONTRACT $160,670.00
AMENDMENT NO. 1 $179,148.00
AMENDMENT NO. 2 $9,448.86
AMENDMENT NO. 3 $124,602.00
— CONTRACT TO DATE _ I $473,868.86

B. Contractor shall be responsible for payment of gross receipts taxes due to the State

of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of reasonably.
detailed invoices describing the services performed. Compensation shall be paid only for
services performed in accordance with the fee schedule set forth in the Scope of Services
hereto attached in Exhibit A.

D. Detailed invoices containing reimbursement expenses shall be itemized

3. TERM AND EFFECTIVE DATE

Article 4, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 4 reads in its entirety as follows:
A. This Agreement shall be effective when signed by the Agency and terminate on

November 18, 2025, unless it is terminated sooner pursuant to Article 6 of this Agreement.

SCS Engineers PSA — Amendment No. 3 5 Page 2 of 35
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B. Pursuant to the limitations on multi-term contracts for services codified in NMSA
1978 § 13-1-150, this Agreement may not exceed four years, including all extensions and
renewals. Subject to that limitation, this Agreement can be renewed annually, if agreed upon

by the Agency and Contractor.

4. AGREEMENT IN FULL FORCE
Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

SCS Engineers PSA — Amendment No. 3 6 Page 3 of 35

Page 18 of 409



IN WITNESS WHEREOF, the parties have executed this Amendment No. 3 as of the dates

set forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Camilla Bustamante Date:

Chair, Joint Powers Board

ATTEST:

Katharine E. Clark
Santa Fe County Clerk

CONTRACTOR:

Ryan Kuntz, P.E. Date
Vice President/Satellite Office Manager
SCS Engineers

APPROVED AS TO FORM:

Nancy R. Long Date:

Agency Attorney

SCS Engineers PSA — Amendment No. 3
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EXHIBIT A

B - Scope of Services

SCS Engineers PSA — Amendment No. 3 8 Page 5 of 35
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EXHIBIT A - PROJECT DESCRIPTION AND SCOPE OF WORK
AIR QUALITY PERMITTING AND COMPLIANCE REPORTING SERVICES,
ENGINEERING, AND OPERATION AND MAINTENANCE SERVICES FOR
THE LANDFILL GAS COLLECTION SYSTEM
AT THE CAJA DEL RIO LANDFILL

Project Description

This scope of services is to provide SFSWMA the following: Air Quality Permitting and Compliance
Reporting Services, Engineering Services, and Operation and Maintenance Services for the Landfill
Gas Collection System at the Caja Del Rio Landfill as set forth in the Request for Proposal (RFP
#'22/16/P). This grouping of services consists of compliance-related services encompassing the
landfill's annual emissions inventory and other air-related work including Federal greenhouse gas
(GHG) emissions reporting: Title V Permit reporting: New Source Performance Standards (NSPS)
reporting; and National Emission Standards for Hazardous Air Pollutants (NESHAPS) reporting. It also
includes operation and maintenance services (both routine and non-routine) for the gas collection and
control system (GCCS). This scope also includes the services to assist with the next gas system
expansion.

SCS proposes to organize our work for 2025 services into the following tasks:

Task 1 - Air-Related Reporting;

Task 2 - Engineering On-Call Services;

Task 3 - GCCS O&M Routine and Non-Routine Services;
Task 6 - Gas System Expansion Design;

Task 7 - Bid Support Services (Gas System Expansion); and
Task 8 - Gas System CQA.

Tasks 1 and 3 are updated with new budgets annually since these are ongoing, routine tasks. Task 2
is included for non-routine, unanticipated tasks that come up each year. Task 3 is included for GCCS
0&M Routine and Non-Routine Services. Task 6 is related to the gas system expansion design. Per
recent discussions with SFSWMA, Tasks 7 and 8 are included for the Bid Support Services for the gas
system expansion, although may not be utilized in this scope for 2025 services.

The following item is a future task anticipated to be needed through the contract period, but not likely
to be needed until 2026. As such, these will be fully priced and authorized in future amendments to
this agreement:

e Task 9 - Title V Permit Renewal.

Exhibit A - Page 1

M:\BD\Proposol\New Moxico\SFSWMANCY2025 Scope\Exhibit Al - Project Scope.docx
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SCOPE OF WORK
Task 1 - Air-Related Reporting
NSPS, NESHAPs, and Title V Reporting

Task 1 includes services between December 2024 and November 2025 related to required New
Source Performance Standards (NSPS), National Emission Standards for Hazardous Air Pollutants
(NESHAPS), and Title V reporting. It should be noted that the term “NSPS" in this task specifically refers
to the requirements in 40 CFR 60. Subpart XXX. The term “NESHAPS" in this task specifically refers to
the requirements in 40 CFR 63, Subpart AAAA. These NSPS and NESHAPS reports, although requiring
much of the same information, will be submitted in separate reports but concurrently. Reports will be
submitted to NMED in April 2024 and in October 2024 for a total of five reports.

Under 40 CFR 60, Subpart XXX. liquids reporting is required annually under 40 CFR 60. §767(k) for
any landfill that recirculates leachate or has within the last 10 years, or adds liquids to the landfill
through a Research, Development. and Demonstration (RD&D) Permit. We understand SFSWMA
recirculated liquids within the landfill waste mass and will require liquids reporting to NMED. As such,
this task covers preparation and submittal of this report by no later than September 27, 2025.

The Title V reports document the facility's compliance with air-related regulatory and permit
requirements contained in the Title V permit. Title V reporting requires reporting of any compliance
deviations semi-annually and certification of overall compliance with all air-related requirements in the
Title V permit annually. For this Task, SCS will prepare the required Title V reports with supporting
documents and reporting from Agency staff. For budgeting purposes, consistent with our approach in
prior years, we have assumed that SFSWMA will provide any necessary information for SCS’ use in
preparing these reports. These reports will be submitted to NMED and EPA (Title V Annual Compliance
Certification only) in Aprit 2025 and in October 2025.

NSPS reporting requires documentation of the following per 40 CFR §60.767(f):

All GCCS wellfield exceedances;

A summary of quarterly surface scans;

Documentation of any gas system expansions conducted during the reporting period:
A summary of gas system downtime in excess of five days; and

Any flare free-venting in excess of one hour.

As part of this work, SCS will keep track of each reporting period, and 30 days before the report is due,
gather all required information from SFSWMA and SCS Field Services. SCS will then use this
information to prepare the NSPS and NESHAPS report drafts for SFSWMA review. Upon approval, at
SFSWMA's preference, SCS will upload these reports to NMED's Secure Extranet Portal (SEP) and EPA
(via CEDRYI) for SFSWMA to certify and submit.

Deliverables: inclusive of seven (6) reports described above (2 NSPS/NESHAPS, 1 Liquids, 2 Title V
Semi-Annual, and 1 Title V Annual Reports). An electronic draft of each report will be provided to
SFSWMA for review (a hard copy can be provided upon request). One final copy of each report witl be
provided for SFSWMA'’s records in addition to the appropriate copies for the Air Quality Bureau (AQB).
In addition, all deliverables will be provided electronically in PDF format.

Exhibit A - Page 2

MA\BD\Proposcli\New Moxico\SFSWMA\CY2025 Scope\Exhibil A} - Projeci Scope.docx
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Prepare New Mexico Emissions Inventory Reporting

SCS will prepare the calendar year 2025 emissions inventory for the Caja del Rio Landfill and the
Buckman Road Recycling and Transfer Station (BURRT). Like last year, these inventories, which will be
filed online, are scheduled to be submitted by April 1, 2025, In preparation for this task, SCS will
prepare a list of needed information for each facility. These lists will include everything SCS needs to
calculate 2024 emissions, such as 2024 incoming waste quantities and specifics regarding
equipment usage. Once this information has been obtained, SCS will prepare emissions estimation
spreadsheets. Per prior guidance from the AQB, GHG calculations will not be required for the landfill
since Federal reporting is prepared. However, SCS can complle and submit GHG emissions to AQB for
the landfill, If needed. If separate GHG calculations are required for BuRRT, Task 2 will be utilized.

To report these emissions, SCS will utilize the online format required by AQB, referred to as the Air
Emissions Inventory Reporting (AEIR) tool. Following completion by SCS, we will work with SFSWMA to
check and finalize the submittals to AQB as the certifier. PDFs of the emissions spreadsheets will be
provided to SFSWMA and AQB, consistent with what has been done in the previous years.

This task will also include any assistance with fee forms sent to SFSWMA from AQB. Please note,
however, that emissions fees themselves are not included in this proposal.

Deliverables: PDF file of the emissions calculations. The reporting is electronic; however, SCS will
also prepare sealed memorandum hard copies for SFSWMA files.

Federal Greenhouse Gas (GHG) Emissions Reporting Services

This portion of Tasl 1 will address requirements regarding the Federal mandatory GHG reporting rules
for calendar year 2024 GHG emissions and encompass the reporting event that is due to EPA by March
31, 2025. The proposed scope for this task includes the preparation and submittal of the required
GHG emissions estimates and assoclated information required by the GHG reporting rule. As was
completed this past March, online reporting will be used to file information related to the GHG reporting
rule. It should be noted that this reporting is different from State of New Mexico emissions reporting
requirements (although for GHG emissions, as of 2024, AQB accepts what is prepared for EPA).

The first step in the GHG calculation process will be to collect all required data from calendar year
2024 including waste intake values, and GCCS landfill gas flows and methane content. We typically
obtain much of this data throughout the year. SCS will coliect this data from SFSWMA and SCS Field
Services to complete the required data set. Utilizing equations provided in the EPA rule, SCS will
convert the required information that has been gathered into the required GHG emissions.

SCS will place the collected data as well as all calculations into a suitable format for SFSWMA's files
prior to entering the information into the EPA-required reporting format. SCS will enter the landfill's
data into an XML programming tool for uploading into EPA’s e-GGRT system. Upon completion of the
XML tool, SCS will work with the SFSWMA's Designated Representative to review and certify the data
to EPA. SCS will also be available to assist in providing additional information that EPA might require.
When the reporting has been completed, SCS will provide a memorandum including pertinent
assumptions and a copy of the EPA printouts verifying that the reporting was completed.

Deliverables: The reporting is electronic; however, as noted in this scope, SCS will prepare a
memorandum with EPA printout verification attached. Up to two hard copies of this memorandum will
be provided to SFSWMA along with a PDF copy.
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Task 2 - Engineering On-Call Services

Since other related engineering services may also be needed, this task is recommended and included.
Services in this task, which would only be authorized on an as-needed basis by SFSWMA, may include
general support items that might come up during the contract period. Examples of these types of
services could be the following:

e Light field construction work or engineering design generally associated the gas system or
emissions control, including the gas system; leachate/condensate management: Title V air
permit-related items, or cover repairs for emissions control;

¢ Support as needed for any new air or emissions-related rules, inspections, or requirements
from NMED or EPA;

e Support needed from the Agency to evaluate landfill gas-to-energy if requested or to help as
needed with the development of any such opportunity; and

e Any air-related or greenhouse gas-related (carbon credit) work that might be associated with
the Agency or its faclilities.

Deliverables: Although the items to be covered under this task are associated with on-call services are
to be determined, as with all tasks, any deliverable will be provided in hard copy form as well as
electronically.

Task 3 = O&M Routine and Non-Routine Services

Routine Services - Once a Month Basis

The wellfleld be will monitored monthly per NSPS/NESHAPS requirements. During the past year, SCS
has performed regular monthly monitoring of the 29 extraction wells currently in operation. Although
this task will mention 29 monitoring points, during 2025, additional monitoring will be added once the
Jjumper line is completed to the Cell 6A/6B cleanout riser. When additional vertical wells are instalied
as part of Task 8, these wells will also be monitored. although non-routine budget may be used for this
additional monitoring, if needed). The need for twice-a-month reading of these wells has not been
necessary to date in 2023, as wells have been maintained within required operating parameters.
However, we suggest that the option to perform twice-a-month monitoring (initial monitoring and
possibly monthly rechecks/adjustments) remain in the 2025 scope of work for availability if needed.
Initial and second monthly readings (15-day rechecks) are shown as two different line items in the fee
estimate. Although not expected, SCS might recommend twice-a-month readings outside of
NSPS/NESHAPS-related issues if the wellfield readings indicate that this level of monitoring and tuning
is necessary due to such factors as: repeated exceedances, under-pull of the wellfield; temperature
and pressure variations over the month; or other circumstances that warrant twice-a-month readings.

During the monthly visits, typical routine services for the wellfield will involve:

¢ Monitoring and adjusting the 29 extraction wells so that they meet NSPS/NESHAPS parameter
requirements for temperature and pressture.

¢ Obtaining landfill concentrations of methane, oxygen. carbon dioxide, and balance gas at each
extraction well, in addition to individual extraction well temperatures and pressures.

» Assuring that extraction wells are functioning properly and/or without damage; inspections will
also ensure that there are no broken hoses. pipes, thermometers, sample ports, loose
connections, air leaks, and/or condensate build-up in the wellheads or well sample ports.

» Performing inspections of condensate sumps to determine if they are functioning properly and
are in good condition.

Exhibit A - Page 4
M:ABD\Proposals\Now Moxico\SFSWMA\CY2025 Scope\Exhibli Al - Project Scope.docx.

SCS Engineers PSA — Amendment No. 3 12 Page 9 of 35

Page 24 of 409



A Landtec GEM 5000 will be used to obtain LFG concentrations, extraction well temperatures, static
pressure, well flow rates, and system pressure. Obtaining these parameters will ensure proper wellfield
adjustments, in addition to compliance with NSPS/NESHAPS guidelines. Initial readings and adjusted
readings for each well and the blower/flare station will be stored in the GEM 5000 for future upload
to SCS eTools; SCS’ online electronic data management tool. SFSWMA staff will be able to access this
database. Since SCS eTools is an SCS’ proprietary application, the use of SCS eTools will be provided
subject to SCS Standard Technology Services Agreement terms, as attached in Exhibit D.

If extraction wells do not adhere to NSPS/NESHAPS parameters (less than 145 °F and less than O
pressure), adjustments to the wells will inmediately be implemented to bring those wells back into
compliance. Adjustments to the wells will also ensure compliance with the NSPS/NESHAPS
requirements stipulating that some corrective action is made on non-compliant wells within 5 days of
an exceedance(s). If non-compliant wells can immediately be corrected to meet NSPS/NESHAPS
parameter(s). a 15-day recheck reading will not be required; however, if corrective action does not
immediately correct the exceedances(s), SCS will re-monitor the wells within 15 days of the initial non-
compliant reading. SCS will record at the blower/flare station all pertinent performance parameters
such as:

Flare temperature prior to and after welifield adjustments have been made;

LFG concentrations of methane, carbon dioxide, oxygen. and balance gas prior to and after
wellfield adjustments have been made;

Vacuum pressures and discharge pressure of the blower;

Blower hours and vibration;

Arrestor and knockout port differential pressures;

Flare flow prior to and after wellfield adjustments have been made;

Blower operating the GCCS at the time of the visit; and

Other pertinent data required to maintain good operating conditions for the blower/flare
station, and as required by the manufacturer.

® o o o o o

SCS will monitor and inspect the blower, flare, and associated equipment. The inspections will Involve,
but not be limited to, the following items:

e Any damage, leaks, or breaks in plping:
¢ Unusual noise/vibrations/functions; and
o lrregular readings of output equipment and/or electrical equipment.

Maintenance services for the flare, blower, and associated equipment as recommended by the
manufacturer of the flare - John Zink Maintenance for the blower/flare station will include, but not be

limited to:
e Lubrication of the blower's (quarterly basis or sooner) motors as required by manufacturer;
s Periodic switching of the blowers (monthly basis);
¢ Draining condensate/fluids from the blower, flame arrestor. and other areas as noted by the

John Zink O&M Manual (monthly basis unless specified by manufacturer otherwise);
Checking that the continuous Yokogawa recorder is functioning properly (monthly basis);
Recording propane tank levels and advising landfill staff of levels (monthly basis);
Proper functioning of the Variable Frequency Drive (monthly basis);

Proper functioning of the control panel and electronics (monthly basis).

e o o o
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¢ Other maintenance items as required by the John Zink 0&M Manual for blower/flare station
(time interval varies by equipment and manufacturer);

¢ Isolation and wellhead valves will be rotated fully to open and closed positions, to ensure
valves are not “stuck in place” (quarterly basis);
Flame arrestor cleaning (typically annually or an increase in differential pressure occurs),
Thermocouple testing (as required by manufacturer) and cleaning, as required;
Ultraviolet scanners inspection (quarterly or as required by manufacturer) and cleaning, as
necessary,
Igniter's inspection (as required by manufacturer) and cleaning. as required; and
Electrical/pneumatic inspection where needed.

In addition to routine maintenance, SCS will be responsible for providing hecessary labor, equipment,
and tools to repair and/or replace defective equipment as needed. Prior to replacement or repalr of
the equipment, SCS will advise SFSWMA of problems and discuss, requesting advice from the
manufacturer regarding warranties on the equipment in question.

All maintenance, calibrations, and repairs performed by field staff will be recorded in a field log book
for reference. The field log book will be kept in the GCCS control panel. Data from the continuous
recorder, which records flow, temperature, and pressure, will be downloaded into electronic files
submitted to SFSWMA and their designated agents. All collected data collected from the wellfield,
blower/flare station, continuous GHG monitor, and any noted problem areas along with
recommendations will be submitted to SFSWMA within 48 hours of data collection. A monthly report
detailing the past month's activities, all collected data, and recommendations on problem
areas/equipment will be submitted by the last day of the following month. All data required to adhere
to the work practice standards (NESHAPS requirement) that occurred during the month will be noted
on appropriate forms, and will be included in the monthly report submitted to SFSWMA.

SCS’ approach to providing routine services is to collect data pertaining to the blower/flare station
prior to making welifield adjustments. This allows field staff to determine if the blower/flare station is
functioning properly. and to identify problems that may be occurring in the wellfield. We feel that this
approach Is advantageous because, if the blower/flare station is not operating properly. the wellfield
will not be “performing” as usual and adjustments to wells will be difficult to make and/or many wells
could also have NSPS/NESHAPS compliance issues. One example involves higher than normal
vacuum. Wells would be “over-pulled™ because of this higher vacuum. If this condition (“overpulling™)
Is not immediately identified and investigated, change to the health of the collection system could be
degraded and potentially more serious conditions may develop such as oxygen infiltration into the
waste mass which could result in Sub-Surface Oxidation Events (SSOs). The disadvantage of this
approach Is there could be more time spent at the site if there are no problems at the blower/flare
station, but this time would be offset If there were problems, and they were not taken care of prior to
wellfield adjustments.

After the blower/flare station is inspected and required data are obtained, the field technician will read
the wellfield and adjust as necessary to each wellhead. As the technician obtains readings at each
wellhead. they will inspect the well for leaks, damage, condensate, and other possible problems.
Moving from well to well, the technician will also inspect and note the condition of the three
condensate sumps and any exposed piping.

Once the wellfield Is read, the technician will then return to the blower/flare station and record the
* necessary final data such as methane, oxygen, carbon dioxide, balance gas, Inlet temperature, static
pressure, flare temperature, and flow based on the completed wellfield readings. These parameters
allow the technician to determine whether adjustments increased the efficiency of the system, and
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whether the system continues to operate efficiently.

Once the technician completes wellfield adjustments and collects all data from the blower/flare
station, they will then perform maintenance for the month or quarter that is required for specific
equipment. On a monthly basis, the technician will switch blowers so that each blower receives equal
duty time. Any needed repairs can also be performed at this point. if they are not completed prior to
monitoring and adjustment of the wellifield.

Surface Emissions Monitoring

SCS will perform Surface Emissions Monitoring (SEM) using a Landtec SEM5000 Portable Methane
Detector, including around penetrations as defined in 40 CFR 60, Subpart XXX and 40 CFR 63, Subpart
AAAA. The technician will walk the entire area of the landfill that is subject to NSPS/NESHAPS
regulations (basically, where landfill materials are 5 years in age - in the area where extraction wells
are located) at 30-meter spacing in a grid pattern. The SEM5000 would be calibrated prior to
monitoring. Any areas where methane is detected at concentrations over 500 ppm will be Immediately
flagged, numbered, and marked on a site map. After the technician has finished walking the area, he
will immediately contact SFSWMA staff to indicate where high concentrations of methane are located.
The technician will assist SFSWMA staff in remediating these areas so that emissions are less than
500 ppm. Remediation is usually accomplished by placing more cover materials over the surface,
and/or by increasing vacuum at nearby extraction well(s).

Where surface emissions have exceeded 500 ppm, the area will need to be re-evaluated within 10
days (usually performed the same day of the exceedance) and again in 30 days. SCS would perform
this service during the monthly wellfield tuning/adjustment events. After the 30-day re-checks and
concentrations below 500 ppm have been obtained, SCS will provide all the collected data in the
corresponding monthly report that details the findings of the surface emissions monitoring event. The
report will contain all pertinent data derived from monitoring, along with associated site plans and the
locations of any exceedances.

Deliverables: Hard copy O&M reports will be provided to SFSWMA monthly GCCS and SEM
monitoring reports will be provided quarterly.

Cell 1-3 Well Extensions

An allotment budget is included in this task to allow for the extension of the welis in Celis 1-3 in
advance of additional filling in these cells. This allotment will accommodate all materials and
construction needed to compiete this work.

Jumper Line to Cell 6A/6B Cleanout

An allotment budget is also being provided to connect the cleanout riser for Cells 6A/6B to the gas
system by March 2025. This is necessary because Cell 6 becomes subject to NSPS control
requirements in March 2025. By connecting the cleanout riser to the gas system. gas can be pulled
from this cell to meet this regulatory requirement while the cell is brought to grade for the full gas
system expansion included In Tasks 6-8. The fee will include the piping, wellhead, and fieldwork
needed to complete this construction.
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Non-Routine Services

Non-routine work will consist of repair and/or replacement of equipment that can be scheduled in
advance and does not consist of emergency services. Non-routine work can range from minor repairs.
such as broken wellheads, to complete overhaul of equipment components. In an example of a broken
wellhead, SFSWMA staff can disconnect the well from the GCCS system by capping the broken ends.
The GCCS will continue to operate with the remainder of the wells online. SCS can schedule repair of
the well during our next trip to the site, or we can arrange with SFSWMA to visit the site sooner. Either
arrangement would allow SCS to schedule repairs and obtain necessary materials/equipment to fix
the broken wellhead within an agreed time interval.

In addition, non-routine work may also consist of recommendations made by SCS concerning the
efficiency of the collection system. These special assignments will be authorized and prioritized by
SFSWMA before any work Is performed.

We understand that well extensions may be needed during the contract period in Cells 1 through 3. As
such, we have increased our budget for this task for this contract period to accommodate this specially.

Once SFSWMA has identified a repair or special assignment that it desires SCS to petform, SCS will
provide SFSWMA with a schedule and assoclated fees to complete the assignment within a time frame
that is mutually agreeable to SFSWMA and SCS. No work will be performed until SFSWMA has
authorized the work. Once authorization has been received via written communication (email is
acceptable), SCS will obtain all necessary equipment, tools, and materials needed to complete the
task. SCS recommends that these non-routine events occur during normal routine visits to the site (i.e.
during welifield tuning events). The obvious advantage of this approach Is cost savings. A disadvantage
would be the GCCS not operational for a longer period, if the non-routine service involved a major
operational component. SCS will make recommendations to SFSWMA on the severity of the problem
and discuss timing factors to decide on how to handle a major non-routine service.

Repair/replacement of any HDPE pipe will most likely be with an SCS field technician. SFSWMA will be
provided with a scope of work and cost estimate information, prior to repair of the HDPE, to obtain
SFSWMA approval for the proposed work. Once notice to proceed has been obtained from SFSWMA,
the repair work will be scheduled. SCS will also schedule the repair work during a routine visit to the
site, if possible, to keep costs to a minimum.

Unscheduled Non-routine Emergency Services

SCS can provide unscheduled non-routine emergency services when conditions require immediate
response and the restoration of GCCS operations. These are services that can be minor or major in
nature and require restart of the GCCS. The urgent nature of these items is such that response to them
cannot be scheduled during routine or non-routine services. Within a few hours after an alert from
SFSWMA staff and/or the GCCS auto dialer, SCS staff can respond to these emergencies 7 days a
week.

During an emergency event. the Field Services Project Manager and/or other SCS staff can assess
problems and provide immediate assistance. If a problem is major, SCS will contact SFSWMA, describe
the event, and make recommendations to remedy the situation. During these types of emergencies,
SCS will only perform work required at the time, to ensure no safety hazards exist and/or to provide
for the restart of the GCCS. Once these hazards have been resolved and the GCCS is operational again,
we will provide repairs based on routine or non-routine scheduled service procedures.
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Task é - Gas System Expansion Design

Waste in future cells not covered by the current landfill gas collection and control system (GCCS) wiil
have been in place in excess of 5 years during the contract period. Per the current federal
NSPS/NESHAPS Rules for landfills, gas collection from Cell 6B will be required by March 2025. For
this task, SCS will prepare bid-level plans and specifications for the expansion of the GCCS into Cell
6B as required by the NSPS/NESHAPS rules. This design will conform to the GCCS Design Plan and
the layout prepared as described in the Master Plan Document. The construction plans will be
comprehensive and include, at a minimum, the following plan sheets:

Cover Sheet;

Existing Conditions;

LFG Collection System Layout Plan;

Extraction Well Details, including Well Schedule;
Pipe and Valve Details;

Condensate Management Details; and

Survey Control.

It is assumed that the most recent survey of the landfill at the time of performing this task will be
sufficient for development of the construction plans. However, should updates to the survey be
necessary, we will advise SFSWMA of the area requiring an updated survey for design purposes.
Additionally, our specifications will require a pre-construction survey at the well locations to confirm
well depths, and based on this pre-construction survey, well depths will be adjusted accordingly by
SCS’ engineer. Necessary pre-construction surveys will be performed under Task 8.

SCS will prepare bid documents and specifications for this construction project. Bid items will be clearly
identified. Consistent with prior bld documents prepared by SCS, we have assumed that “front-end”
bid documents and standards will be provided to SCS for inclusion into the bid documents and
specifications, including but not limited to, invitation to bid. instructions to bidders. bid proposal forms.
bond forms, general and supplemental conditions, and other necessary standard forms for bidding
purposes. In addition to SCS’ standard specifications for “General Requirements,” (i.e., measurement
and payment, health and safety, meetings, environmental protection, submittals, etc.), it is anticipated
that the following technical specifications will be prepared for this project:

Layout of work and surveying;
Excavation. trenching, backfilling, and grading:
LFG extraction wells and wellheads (including well drilling, bentonite. and aggregate backfill);

High density polyethylene pipe, fittings. and valves (including materials. Installation. and
testing); and

o Condensate management system (includes pump and sump, if required).

During the preparation of technical specifications, SCS will review all local permits that may be
necessary so that those requirements may be incorporated into the construction documents. During
this effort. SCS will also consider the required timeframes for any of these authorizations and
emphasize any of these items that may become a critical path item during construction.

SCS will also prepare a detailed estimate of the probable cost of construction. SCS will perform the
necessary quantity take-offs for line items included In the scope of work for the project. Line items for
this project will include such items as: mobilization/demobilization, surveying. well installation. piping
installation, perimeter header, and condensate sump installation (if required). The engineer’s estimate
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of probable cost of construction will be supported by quantity estimates for each line item.

Deliverables: Electronic copies will be provided of all bid documents, construction plans and
specifications, engineer’s estimate, and construction documents for SFSWMA files along with
printouts (up to 6 hard coples of the construction documents). Al deliverables will be provided
electronically via PDF.

Task 7 - Bidding Support Services

This task will include bidding support to SFSWMA during the bidding-phase of the GCCS expansion
construction project. Services to be provided shall include the following:

Attendance by SCS at a pre-bid conference for the project.

Technical support to SFSWMA procurement to respond to written comments and questions
from bidders.

Addenda will be issued, if necessary, to all plan holders.

Review of contractor qualifications, as necessary, to verify pre-qualification requirements in
bid documents.

¢ Review and compilation of bids, and submittal of award recommendation to SFSWMA.

This task will also include fees for air travel expenses, hotel, and rental car for attendance at the pre-
bid conference.

Deliverables: Meeting minutes from the pre-bid conference, any written responses to bidder
questions, addenda (if necessary), an engineer's memorandum with comments and a
recommendation regarding the bidder's qualifications (if necessary), and an engineer's memorandum
with comments and award recommendation. All deliverables will also be provided electronically in MS-
Word and AutoCAD, as necessary.

Task 8 - Gas System CQA

This task will cover construction quality assurance (CQA) services the Agency will need for the GCCS
expansion construction during the contract term. It is understood that the duration and level of CQA
Services will be directly proportional to the construction schedule and the role that SCS is responsible
for during construction.

Pre-Construction Topographical and LFG Extraction Wells Survey

The specific survey services to be provided will be as follows:

¢ SCS will provide a pre-construction topographical survey of GCCS expansion area, if necessary,
to confirm landfili gas (LFG) extraction well and piping locations. This pre-construction survey
will be performed by a Professional Land Surveyor registered in the State of New Mexico, to
confirm topographic grades of the landfill for the GCCS expansion.

* The pre-construction topographical survey will be reviewed by SCS and the construction plans
modified as necessary to accommodate existing grades prior to construction.

e SCS will provide a pre-construction survey of the proposed landfill gas (LFG) extraction well
locations. This pre-construction survey will be performed by a Professional Land Surveyor
registered in the State of New Mexico, to confirm ground surface elevations of the LFG
extraction wells.
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o This pre-construction survey of the proposed LFG extraction wells will be reviewed and
approved by the Certifying Engineer who Is a Professional Engineer registered in the State of
New Mexico. The surface elevations obtained for the well locations will be used to develop the
issued-for-construction well schedule for the project.

For these pre-construction survey services, we have Included an allowance budget of $11,500 in our
fee estimate, which will be performed on a time-an-material basis consistent with our fee schedule.

Deliverables: Electronic copies will be provided of the modified construction plans (if necessary) and
issued-for-construction well schedule for SFSWMA files along with printouts (up to 3 hard coples of
the revised construction plans). All deliverables will be provided electronically via PDF.

Field CQA Services for LFG Extraction Well and Piping Installation

This portion of the work will include the field CQA services required during the LFG extraction system
expansion. SCS will provide a qualified CQA technician to be onsite during LFG extraction well and
piping installation.

The specific services to be provided during LFG extraction well installation are as follows:

e SCS’ inspector will be on-site daily during well drilling and instaliation to log the wells and note
any proposed relocation due to obstructions, liquid levels, etc.

e SCS’ inspector will document construction activities through field notes and/or photographs
and significant events (including weather delays) daily. Significant changes In quantity and
time will be recorded.

e SCS’ inspector will prepare extraction well boring logs and installation records, which will be
included in the construction documentation report.

The specific services to be provided during LFG piping installation are as follows:

¢ An SCS inspector will be on-site dally during Installation and testing of LFG collection and
condensate management piping.

o Observe the installation of lateral/header piping and condensate management system
components, including condensate sumps, piping, and valves.

o Documentation and observation for conformance with the construction plans and
specifications:

¢ Review, observe, and document pneumatic pipe pressure testing.
SCS’ inspector will provide record location and elevation surveys of installed components and
verify proper slopes and depths of piping prior to burial, as necessary, consistent with the
construction plans and specifications. This work will be completed with GPS survey equipment.
The survey equipment and inspector will be capable of inversing slopes in the fleld to provide
immediate verification of pipe slopes to the Contractor. The survey equipment will be available
for use on-site at all times that construction activities are ongoing.

¢ Conduct walk-through of the project at substantial completion and provide a punch-list for
completion.

SCS assumes that this work will require daily observation for a total of up to 45 working days
(approximately 55 calendar days). As such, the above services will require SCS’ inspector (i.e., CQA
Technician) to be on-site for 10 hours/day, Monday through Saturday over the construction duration.
This task also includes fees for expenses such as, CQA field vehicle, meals at per diem, lodging, and
survey equipment.
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Project Management During LFG Collection System Expansion

This task also includes overall project management and oversight by a Professional Engineer
registered in the State of New Mexico during the entire project. including extraction well. collection
piping. and condensate management system installation. The specific services to be provided will be
as follows:

Reviewing Contractor's applications for payment.

Reviewing Contractor's layout of work survey and confirming enough slope Is available for
piping/making adjustments as needed.

Reviewing and processing Contractor's submittals.

Coordinate interpretations of construction plans and specifications and respond to request-
for-information.

o Telephone calls among the SCS project manager, the Contractor, and SCS' on-site inspector to
answer questions and resolve issues.

¢ Evaluating Contractor's change order proposals (if any).

Maintain files for correspondence, reports, photographs, requests-for-information or
clarifications, and other construction project related documentation.

o Document construction activities and significant events (including weather delays) dally.
Significant changes in quantity, time, or cost will be recorded.

o Conformance testing of well aggregate, including gradation (ASTM C136) and percent calcium
carbonate (JTL-S-105-89) consistent with the technical specifications.

o Certifying Engineer or qualified representative will perform onsite inspections/meetings during
the project, including a pre-construction meseting. up to two (2) intermediate
meetings/inspections; and a final inspection/walkthrough at substantial completion (total of
up to four visits during the construction duration).

In addition to onsite inspections/meetings. SCS has assumed up to six (6) hours per week over the
construction duration will be sufficient for these services. Additionally, we have also included fees for
travel expenses for site visits to be performed by the Certifying Engineer.

Construction Documentation Report

This task includes preparation of a construction documentation report. This report will include record
drawings and surveys, including surveying of extraction wells, piping at 50-foot intervals or less for
pipe Iinflections, fittings, valves. and other infrastructure installed during the project. The construction
report will include a project overview, record survey, results of lab and field testing. LFG extraction well
boring logs and installation records, daily reports, and photographs taken during construction. The
narrative portion of the report will list project participants, construction milestone dates, and provide
a description of issues encountered during construction or areas that may warrant attention in the
future.

Deliverables: Up to 3 hard coples of the Construction Documentation Report for the GCCS
construction project will be provided, including all documentation collected during construction as
described in this task’s scoe. All deliverables will also be provided electronically via MS-Word and PDF,
as necessary.

Exhibit A - Page 12
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SCHEDULE FOR AUTHORIZED TASKS

The final page of this exhibit contains a project schedule. Although the tasks in this proposal are
interrelated, since many of the tasks stem from different regulatory requirements or sections within
the same rule, the dates presented are relatively independent from one another, as are the
deliverables. Also, each of these tasks Is of a relatively short duration and, as such, interim milestones
are minimal.

Task 1 - Annual NSPS, NESHAPS, and Title V Reporting are shown as being completed around the
previously set reporting dates of April 30 and October 30, Federal Greenhouse Gas (GHG) Emissions
Reporting Services will begin at the start of 2025. Data will be collected, processed. and emissions
calculation prepared. In March 2025, the emissions results will be entered into e-GGRT for final
reporting to EPA. Emissions Inventory Reporting is shown as being completed in February and March
for submittal by April 1, 2025, which is the current deadline for this reporting that has been set by
NMED.

Task 2 - On-call services will be performed on an as-needed basis.

Task 3 - Various routine O&M services will occur on a regular schedule with routine services for the
wellfleld (once or twice monthly), and surface emissions/opacity monitoring quarterly. The well
extensions in Cells 1-3 will be completed prior to the necessary filling in these cells (projected to be
September - November 2025). The Cell 6A/6B Cleanout riser connection is shown to be in place by
March 2025. Non-routine services may be needed at any time.

Tasks 6 through 8 - These tasks related to the welifield expansion into Cell 6 have been set to allow
for the completion of this expansion by the end of the contract period in November 2025, with the cell
at completed grades by September 2025. To meet the September start date, Task 7 is shown as being
bid and awarded by June 2025 so that the contractor can order materials in August and mobilize in
early September. The expansion construction should take no more than two months. The design Is
shown to be completed to accommodate the Tasks 7 and 8 schedules.

SCOPE FOR FUTURE TASKS

Task 4 - Title V Post-Submittal Support Services - (Previously completed and not
needed for this year)

Task 5 = GCCS Design Plan Amendment (AAAA Update) - (Previously completed
and not needed for this year)

Task ¢ - Title V Permit Renewal (Not included here as permit renewal application
not due until April 14, 2027)

Exhibit A - Page 13
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EXHIBIT A - PROJECT SCHEDULE (AUTHORIZED TASKS ONLY)
2025 AIR COMPLIANCE/O&M SERVICES FOR THE
CAJA DEL RIO LANDFILL

1 - Annual NSPS, NESHAPs, and Title V Reporting, XXX
Liquids Reporting, NM Emission Inventory, & GHG

<= Prepare MM Emissions Inventories and GHG
Emissions by March 31, 2025. Prepare NSPS/
NESHAPS/TV Reports by April 30 and October 30,

Reporting 2025. Liquids reporting due September 28, 2025,

2 - Engineering On-Call Services

3 - O&M Routine Services

3 - O&M Surface Emissions Monitoring

3 - O&M Cell 1-3 Well Extensions

3 - O&M Jumper Line to Cell 6A /6B Cleanout
3 - O&M Non-Routine Services

&6 - Gas System Expansion Design

<= Perform additional services tasks as needed.

<= Perform once a month (twice if needed).

<= Perform quarterly.

<= Complete prior to filling in area.

<= Perform so in place by March 2025,

<= Perform as needed.

<= Perform to accommodate Task & schedule.

7 - Bid Support Services (Gas System Expansion)
8 - Gas System CQA

<= Perform to accommodate Task 8 schedule.

<= Construction completed by end of contract.

Exhibit A - 14
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EXHIBIT B

Task Fees

SCS Engineers PSA — Amendment No. 3 23 Page 20 of 35

Page 35 of 409



Exhibit B. Rates and Not-to-Exceed Fees
2025 Engineering, Operation & Maintenance Services
Santa Fe Solid Waste Management Agency - Caja Del Rio Landfill

~| -UnitRate =]~ ‘Units -~ | ~ =  Quantty "

$250.00 hours 2 5500 00|

$255.00 hours 14 $3,570.001

Staff Professional 3 $180.00 hours 80 $14.400.00

CAD Designer $140.00 hours 2 $280.00]

Office Service Manager $125.00 hours 4 $500.00

Secretarial/Clerical $85.00 hours 12 $1 020 OC-

[EXpensesiens o G R A T R Al == : :
|[Telephone/Fax/Postage $400.00
Reprodudion $305.00

%%
\‘1}‘

Satellite Office Manager $250.00 hours 2 = $500.00) 00
Sr. Project Advisor $255.00 hours 18 $4,590.00)
Staff Professional 3 $180.00 hours 40 $7,200.00/
|[CAD Designer $140.00 hours 2 $280.00
|[office Service Manager $125.00 hours 2 $250.00)

I[Secretarial/Clerical $510. 00

e

|[Expenses. T
elephone/Fax/Postage

Reproduction

T 510000 | lump sum
$130.00 lump sum

. Budget'Allocation’
hAddItlonul Compensation Requested

\Wellfield Reading (Initial tuning) lump sum 29 880.00
\Wellfield Reading (15-day recheck if required) $1,5650.00 lump sum 1 12 18.600.00
Quarterly Maintenance (blower flare station) $650.00 lump sum 1 4 $2,600.00
Liquid Level Measurements (LL) $0.00 lump sum 1 1] $0.00
Surface Emissions Monitoring (SEM) $1,750.00 lump sum 1 4 $7.000.00
Reporting (O&M, SEM, SSMs) $1,550.00 lump sum 1 12 $18,600.00
Cell 1-3 Well Extensions $25,000.00 lump sum 1 1 $25,000.00
Jumper to Cell 6A/6B Cleanout $35,000.00 1 $35,000.004
e ; 2 : $136,680.00
$6,660.00]
1340,
96,420.00(
% Budgat “Allocation for. Amandmants 77,680.00j(

_ Additional Compensation Requested forrAmendment3] =

sawlcesmmergencles S

~Unit Rate ~Units = = Quanti Imo
550 000 00 Iump sum 1
~Subtotal'Less Gross Recelpts Tax|!
eSS Gross Rece!pts Tax - Rate (4.8757.} :

Extendad Fes =
$50.000.00

Bﬂ'dgat,Allodauon‘for-hm:ﬁﬂmbnt'-
“Additional Compensation'Requested for Amendmsnt 3}’

NOTES:
Rouline O&M Services are lump sum,
Non-routine O&M services are based on time-and-materials NTE.

ExhibitB -10of 3
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e 7
Satellite Office Manager

$250.00 ;
|lF'ro|ec! Manager 2 $200.00 hours 0 $0.00{
Project Manager 1 $120.00 hours 32 $6.,080.004
lCAD Designer $140.00 hours 60 $8,400.004
Staff Professional 3 $140.00 hours 24 $3.360.004
Secretarial/Clerical

Satelllta Ol'ﬂce Manager 5250 00 51 000.00i
Project Manager 2 $200.00 hours 24 $4,800.00/
|[CAD Deslaner $140.00 hours 4 $560.00]
|Associated Staff Professlonal 1 $115.00 hours 12 $1.380.00)
|[Office Service Managar $125.00 hours 3 $375.00]
Secretarial/Clerlcal $85.00 hours 4 $340.00]
EXpenses it mit b i S e R i @ S s aa

elephone/Fax/Postage $100.00 lump sum 1 $100.00
Reproduction 5250.00 lump sum 1 $250.00
Traval Exenses Hotel Vehlcle Alrfare, etc $1.200.00 IumE sum 51 200 00!

ask 8- Gas System CQA

Personnel sEasss s s araais t’i’“&-«" =

Satellite Office Manager

Project Manager 2 $200.00 hours 56 $11,200.004
Staff Professional 1 $130.00 hours 64 $6.,320.00)
Office Service Manager $125.00 hours 8 $1,000.00)
CQA Techniclan 450 $42,750.004

Secretarial/Clerical

Expenses = =

5170 OQ

SCS Engineers PSA — Amendment No. 3

[Well Aggregate Conformance Testing i Iump sum 1 5355.061
[Telephone/Fax/Postage $50.00 lump sum 1 $50.00{
Reproduction 5250.00 lump sum 1 $250.004
CQA Fleld Vehicle $100.00 per day 55 $5,500.00)
CQA Expenses (lodging, per Diem, eic.) $275.00 per day 55 $15,125.00
On-Site Survey Equipment (during construction) $6.,000.00 lump sum 1 $6,000.004
Pre-Conslruction Surveying Services $11.500.00 T&M 1 $11,500.004
En ineer Site Visit Travel Ex anses §1.050.00 er visit 4 $4.200. OD

'ubtotaI‘Less‘ Grossﬁecel ts Tax|

$143

Exhibt B-20f 3

2.2

~ = subtotalTask8| = = §
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SUMMARY OF TASK TOTALS BUDGET

Remaining Additional
Budget through  Compensation
Budget for Amendments  Requested for
Amendment 3 1&2 Amandmant 3

ExhibitB - 3 of 3
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Environmental Management Consultants 1901 Central Drive 12651 Briar Forest Drive

Offices Nationwide Suite 550 Suite 205
Bedford, Texas 76021 Houston, Texas 77077
817.571.2288 Main 281.293 8494 Main

SCS ENGINEERS

SCS ENG S U
(Effective April 1, 2024 through March 31, 2025)
Labor Category Rate/Hour (3)
Buslness UnitDireclor i mmmmmmm s 260
Sanior Project AdVISOr.c..umnainnmmnssasmmmiis s s 255
Projeet AdVISO::.oinnninemmnnmmnn s s sty s 250
Satellite OMfiCe MaNAEE! . i sssismsti e sesivsssio s ivisms sveiias 250
Projact: DIrgetor ||.causnmnamnpnmmmmsnsrmsass s 235
Project DIractor L cammmanssmunnmsnmsss s mo i s g 220
Projeet Manaser lssmmrnamnnn e R 200
Project Manager] . ssmnnnisismsnaimnitman st 190
COA M AN AL, oo sy S e b v S S e 180
Project Professional M ..o i miissiii i i 180
Piojeet Piofessional |l wasesnmmmmmnnniass s s s a e sy 165
Prgject Professional liusmmumman o s i ams 150
Staff Profassional |l nimmmnmamnnasmnsnmmsaannm s dvmsmmas 140
Staff Professional s cunnneennnmmmnnasnsnnnnnmm e s mi i 135
Staff Professional L.cmmmemmmnnnanminnsns s 130
Associate Staff Professional ... 120
Associate Staff Professional k... cecisiiiiiinmim s smesseesssisiesansnsssnassss 115
CAD DBSIBNEL ...t ee ettt reen e e ee e s semnesneneeseanens 140
CAD DIaftSPEISON. ... eieieeceieeiee et eee e eteseeeseemeean e eme e emna s eame e eemneneanenesaeanens 95
OFfice SEIVICE MaNAGBET . ..o oot e eee e e 125
Secretarial/CleriCal ...... . e ee e ena e e enne e aennne e 85
1] B K =To! o1 s 1ol =1 o F OSSR UU O STU SRS 115
TECNMICIAN ettt et ea et 105
COA TECRNMICIAN. .-t en e s 85

1. The hourly rates are effective through March 31, 2025. Work performed thereafter is
subject to a new Fee Schedule issued for the period beginning April 1, 2025. Consistent
with federal regulations, a factor of 150% will be applied to overtime hours for field
personnel.

2. The above rates include salary, overhead, administration, and profit. Other direct
expenses, such as analyses of air, water and soil samples, reproduction, travel,
subsistence, subcontractors, long distance telephone, computers, etc., are billed at actual
cost plus 15 percent. Vehicle mileage is billed at $0.82 per mile for autos and $0.92 per
mile for company trucks. Daily rates apply on long-term projects.

3. Invoices will be prepared monthly for work in progress unless otherwise agreed. Invoices
are due and payable upon receipt.

4. Payment of SCS Invoices for services performed will not be contingent upon the client's
receipt of payment from other parties, unless otherwise agreed. Client agrees to pay legal
costs, including attorney's fees, incurred by SCS in collecting any amount past due and
owing on client's account.

5. For special situations, such as expert court testimony and limited consultation, hourly
rates for principals of the firm will be on an individually-negotiated basis.

Exhibit C - SCS Engr OMice 16 Fee schedule 040124.033123
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OM&M
FEE SCHEDULE
(Effective May 1, 2024 through April 30, 2025)

Technical Field Personnel Rate ($)/Hour
SYSLEMS SPECIALIST.....cueuirreererrrirerrerrerrneseressessssessissserssersssssasasrsesesersasssssasseassresessssasssssasesss verereen89
LADOTET . cueruiirirniueiesenisesieesanssseesssernesesssssssestonssnsensasesensasssssrassrsnsssstssssssessssasssssssssssossassessassarss 90
Field Technician I .......c.ccooceevvevrevienanns rerstt et e e aesrere e st e snae e e Re s A e sre e S bs b e e b e s se et saesas 105
Fusion Technician..........ccecerrurereenrennensereenos veresstsrasss e et nensasansasraneesesaes vereretnreaessretsaerenens 110
EQUIPINENE OPCTALOL.....ucieriieiririsisiniiiescisissnsseseseasasssneacsestsssensacsensssssessressasssrssessssssenssssssasssesses 112
Field Technician I@........ccceeveeieveiennereeserscsnsreesseesessesessesesisssssesessesaerssasssssresesssssssssssuesssssssassens 115
Plant OPeTator ......c.crcvvecrerreeerncrsrssssarisasresssrssssesresassorersersessassrsssessassssssessrosssnsrsssossssssess cevesnerene 120
GIS TECHIICIAN ....coereeercrreeeeceerenseeessesereesensassreseessasssnsassssasasssasessestssessessosmassassssssssssossorssssesss 121
Senior Field TeChnICIAN .......ccviveviveerecicrecenrenenenierenieesssesnesesssssesssorersnssssnessssens reerarersssesessisseines 126
OM&M Project FOreman.......c.vveerereresaerassseesennes reresbeeeeashaerasasaeheshae b s st e R e s r e re e s R s erasaeanesen 128
IMECHANIC.....ciuereerereerereeerenesesertesssesesessssessassesssesesssssnsenssessnssessssnssstsssssntonsssssssstsntsssssersssseses 130
SUPPOIt SPECIALISE vvevvirenienirniriereninrnnnrsresesmsesessoressnensesessessssssssssssessssssesassssens vesrraeressstsrersserne 138
OMEM SUPELINIENAENL ......vevrierecerserecrsesanessseeisraroreiesssesssssssssssssesssssssessssssssisssassessassssssorsess 145
DIIONE PilOt....cvecreieierierccrecririiesnneseisesessssessesanssessessernssenssssesssnssssssasssessesaressestssesassassssssassate 160
Systems AMINISIIALOL.......ccveuererrrerernareresnserssesesssssersssasrerssnssssssesssasssssssssnsrossass rrereerereensrasesaenes 160
CONLIOIS SPECIALIS ...c.vuvirererrreeiereraenreiesesetstssertsssesssassrereassesssmsassssssssssessasssssssestonsassssesssssnssss 182
INEIWOTK ENGITIEET .....coveveeieretrsiennessnissesnesessstsresesessesssssassssssssnsnsssossssssossrssessessassssssassessssssns 182
Senior OMEM Superintendent...........oeveeererrenreerinrrnnreiersesessesesaeressesersssssosssisssssesssssssssesssaess 190
SENIOr DIONE PIlOf......ceeoieeceirecierieiesnennenescrerennemsssessesssaessrassesrossssssssessrssssssesssassnssesssasssnsens 220
SYSIEMS INTEGIALOT ...occvuiiiieirirsiiniesininiie it sse s e s sassestesastesssbesssassasassssnssersstarasaanns 229
Management/Support Personnel Rate {$)/Hour
SECTEIATIAL ....veveererierecreerereesneeeressesernesrssressssssssersssnessrssassantessessessssesssessssssnnestsssessentorssbessesnonsas 90
Project AAMUNISIEAtOL.....cuivererieninnerisnnnssasissessesssersenmsnrsresossesssssssssessssesns venrenrans crereatssesssesens 100
Field Data ADALYSt ....ococceeeveeieeiiniinniseesesnsnsserconsonioessesnssesssosssssssssasssessecssossasssrsossssnssssassssrers 107
DESIGNET/DIAMIET ....couiiiiriireirinisinieinnesisistersrsnensisesissessssssenssisosssasssonsrsssessassessssssssssisssssasass 120
Senior Project AGMUNISIIALOL «...evvvevevirverereesresesssersnsreressreresesssssassssssssssasssssesssasssssasassesssssosessssass 125
AdMINIStrative COOTAINATOL ....vvvveeerreeneiereseseerarireserssssresssaessarsssesssssasssssasssasssesnsssassonsesessass 125
Senior Field Data Analyst.........cccoreeerrereenenens beterinsasee et r e e e e rae e aa s e sbtabe b e st SR e bR b s R e R SR SR RS 130
Field Project COOTAINALOL. ...ueereereureereererierecrssessesnerssrersassessssssasseressasnssrsssssrssssesassersssissessenseses 150
Project Professional ........c.ceeveeeeseecreernrennes rettteresat e ar e s s e e e e b e R e et ReS R SRR SRR s R eh s e R eSO RS 155
Project EStMAtor.......ccccvevvereerenreniserersasersrnsos berereiaterersae et e seareR e st sate b e e st b b s st s asanees 156
Project Coordinator/ACCOUNTANL .......ccccirreereeeraireniessseseriessesessasasseressesassessssessesnosseseressostosssessons 165
HES SPECIALISL...cvvrererrsrereererersressesreissssetessatstssssssstsssssessesersssessessasasesssessasasees veeberensenssberenas 165
Product Development Manager ........cocvecerrsiereereennernenssssessrssssssacssessessesnssnsssessessssssssossossossases 195
Senior H&S SPECIaliSt .....ovveivireiniiinieniiiiinieniieniisensenissesesessnnsscssssssesssessssesestsnsassssessssnesese 200
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SCS Field Services Fee Schedule
May 1, 2024 through April 30, 2025

Page 3

Management/Support Personnel cont’ Rate ($)/Hour
Controls & INStUMENt ENGINEET..........vvrureeeerrcecsuneinnirensesesssasssesssasasasssssasesssssarasssssssssassessssens 240
H&ES MAaNAGET ......vcoriiriieicnininriniesisesiesaeniaensassssissosssnmsssssessossssessssssessessssssesessasssssesssnssssnssassess 240
Quality AQVISOL....c.ccicrierrerrnrereerieesecsesneresessssensssessesens Vrereessersasnsssnsensesestsstas ereressresaraeseransren 250
Project Manager.......cocouievenrererisesreerannrnsnsesnsnesens certe sttt b et e e e eb e ettt et eresre s e ereene ..250
Senior Project Professional..........cccceieerereninenisrinrennienesssssssessssssssssessssssssesssenssessssesasasseseses 260
GIS DEVEIOPEE .....c.ccotriniiirirrcsariarsscrinretesssnsressssssssosesanissesssssssssesasasserassessssassesesasrssssssesssesoesaseses 268
Senior Project Manager.........coeccvecesccenesnnns vorseranenens Veeseer et e e e se bt st ssa bR bbb e eres 275
QUALIEY MANAZEL .....eeorecerecrrecrrenrrensaeseereesnseeseensseisessassisnsesssssssesssssssnsassesssansessessesassessenssons w300
Regional Manager/Project Director ............coeesuvueees vereesrenesnensree e et sa st aen et a bbb b bR bR e 310
RMC Business Manager ..........cevmeieriiniennineenniesimnesssiorsmsisisessssssssesssreassseessassssssses 324
SENIOr PIOJECT AQVISOT c..cvivvinicririenierstsriiseeesaessessiesannssesessssrssssassrassresesssssssersssessasasasassssasseses 330
National RIMC DiITECIOL........ccceeniiienietisesniniesesesisissssiessasssssssessssssssssssossssssesssassessssasesessasssossas 351
Director Of TECHNOIOZY ....cccvvverierenerererrernrenrerssreissietsasesessssssassesssassassessssasessenssassessssssssnserssssens 351
General Terms

1. Labor rates are In effect until Aprit 30, 2025. Any work performed after that date is subject to
a new Standard Fee Schedule.

2.  The above rates include salary, overhead, and profit. Other direct charges, such as
subcontractors, construction equipment, materials, air travel, freight, auto rental, permits,
fees, taxes. tolls, and other costs incurred for the project, will be billed at cost plus 15 percent.
The cost of equipment owned by SCS Field Services will not be subject to administrative
markup. Automobile mileage cost is $0.67 per mile and Is subject to change per Federal IRS
laws. Trucks will be charged at $25.00/hour. (No administrative mark-up will be applied to
charges for company-owned vehicles.)

3.  Invoices will be prepared monthly for work in progress, unless otherwise agreed. Invoices are
due and payable upon receipt. Any invoices not paid within 30 days of receipt are subjectto a
service charge of 1.5 percent per month on the unpaid balance.

4.  Payment of SCS Field Services invoices for services performed will not be contingent upon the
client’s receipt of payment from other parties. The client agrees to pay legal costs, including
attorney’s fees, incurred by SCS Field Services in collecting any amounts past due and owing
on the client’s accounts.

5.  Rates for Principals may be negotiated on a project-specific basls. For special situations. such
as expert testimony or international assignments, hourly rates will be on an individually
negotiated basis.

6.  On short-term or one-time assignments, services that require less than elght (8) hours, but
more than four (4) hours, will be billed at eight (8) hours. A minimum of four (4) hours will be
billed for any service requested which is not conducted In conjunction with an ongoing, long-
term project (including call-outs after normal work hours), and will be charged portal-to-portal
from SCS Field Services offices.
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SCS Field Services Fee Schedule
May 1, 2024 through April 30, 2025
Page 4

7.  For operation, construction, and/or repair work performed on weekends and/or nights (if work
exceeds 8 hours in a day). the above rates will be marked up 50 percent. For work performed

on company-recognized holidays or beyond 12 hours in a day. the above rates will be marked
up 100 percent.

8. These rates are based on non-union, non-prevailing wage scales.

9.  For long-term on-site project assignments, rates may be discounted on an individually
negotiated basis. Long-term on-site personnel are permitted to return home every four (4)
weeks. Travel expenses shall be invoiced to the client at cost plus 15 percent.

10. For projects that are not local to an SCS Field Services office, thereby requiring crew
mobilizations, lodging costs, and a $55 per person per diem cost will be charged. Lodging
and per diem costs will be marked up 15 percent.

11, For projects that require crews to mobilize from a local office and stay in a hotel local to a
project site to efficiently perform client-requested work, a $55 per day per person per diem
cost will be charged to the project as well as a nightly hotel cost. Hotel costs typically range
from $75 to $175 per night. SCS Field Services will make every effort to find the most cost-
efficient hotels. In some high-expense locations, hotel rates may be above $175 per night.
Hotel and per diem expenses will be marked up 15 percent.

12. Costs for equipment and analysis will be billed in accordance with the rates contained on SCS
Field Services Standard Fee Schedule for Equipment and Analysis.
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oOM&M
FEE SCHEDULE FOR EQUIPMENT AND ANALYSIS
(Effective May 1, 2024 through April 30, 2025)

Rate ($)

GEM 2000 NAV/5000 NAV/Envision Gas Analyzer(s):

¢ Dally Rate 225/day

o Weekly Rate 1,122/week

e Monthly Rate 3,368/month
Gazoscan Kit

¢ Daily Rate 230/day

o Weekly Rate......cccvecreeriecnenveneennrierssesssessesessaarees 1,134/week

¢ Monthly Rate 3,402/month
GEM 5000 w/H2S/CO

¢ Daily Rate 245/day

o Weekly Rate 1,214/week

¢ Monthly Rate 3,640/month
SEM 500/TVA 2020/TDL 500/ Site FID Emissions Monitor/Irwin Inficon SEM:

¢ Daily Rate 245/day

¢ Weekly Rate cereaeeeensareores .. 1,214/week

* Monthly Rate teettrsennaisten ittt rrseseasnesassanensaasares 3,640/month
Optical Gas Imaging (OGl) Camera ...... reevreneee e saesaeaesaesaesaesae s bsstens s s asa et RO seS 250/day
Q Rae Gas Analyzer O2/H2S/C0O/Combustibles heatEeaereresetseseteabasebbtsenrates bedsesetasates ansen 60/day
Micro Max Gas Analyzer O2/H2S/C0O/COI Combustibles 60/day
4 Gas Meter.......... 60/day
Magnehelic Pressure Meter .14/day
Digital Readout Thermocouple 30/day
Dewatering Pump (Trash Pump) 55/day
Dréager Detector Tubes/Pump............. 25/each
MiniRae 2000/3000 PID:

¢ Daily Rate 183/day

e Weekly Rate 912/week

o Monthly Rate.......evieivrennrecrsenrsnnnes 2,738/month
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SCS Field Services
Fee Schedule for Equipment and Analysis
May 1, 2024 through April 30, 2025

Page 2
Rate ($)

RKI Eagle II:

o Daily Rate 183/day

¢  Weekly Rate 912/week

¢ Monthly Rate 2.738/month
Alr Sampling Station:

¢ Daily Rate 60/day

¢ Weekly Rate ...298/week

¢ Monthly Rate 920/month
Weather Station:

s Dally Rate 60/day

¢ Weekly Rate 298/week

¢ Monthly Rate 920/month
Pipe Laser:

¢ Daily Rate 60/day

¢ Weekly Rate ... .298/week

¢ Monthly Rate 920/month
PAS 3000 Personal Air SAmMPliNG PUMP ... icerecnireereceseemesesecseeceasensearesassssessone 32/day
Tedlar Bag (10-Liter)... - 48/each
Sample Flow Controller/Tier Il Gauge 52/day
Non-Contaminating Air SAMPHNE PUMP «...eoueeereririintereenrrereeeesrranerreseeseesssacsasossssssassssersasssssasssssnes 32/day
Interface Probe eeetreeoearas et aae s e s s esas sen e st aasaraa sneeas 60/day
Handheld GPS:

o Dally Rate......eccreeccrrrcrcnecesersce s ssests e s e st snannnas 32/day

¢ Weekly Rate 154/week

e MonthiyRate.......cocoeeeerrrrerervenns 460/month
Submersible Pump:

0 Daily RAte.....eceeeeieeeeeteserrceeveremeeneessresesentesassasesss e arassesasessesnnereseesanssnns 60/day

¢+ Weekly Rate 298/week

¢ Monthly Rate 920/month
Water Level Indicator:

o Daily Rate 25/day

0 WEEKIY RALE.......eceirrcrrcrtctnnrinnrsncssiess s ssssasesssnsssssasssssressssasesssasasseasons 120/week

o Monthly Rate........co ettt cee e aaesenes 374/month
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SCS Field Services

Fee Schedule for Equipment and Analysis
May 1, 2024 through April 30, 2025
Page 3

Rate ($)
Water Level Meter w/Temperature: ‘
o Daily Rate 55/day
¢ Weekly Rate 272/week
s Monthly Rate 818/month
100-Foot Temperature Probe:
e Daily Rate 20/day
¢ Weekly Rate 98/week
¢ Monthly Rate 290/month
Teflon Well Bailer 32/each
Vacuum Box/Carbon Canister and Blower 183/day
Too! Truck 25/hour
No. 14 P.E. Fusion Machine (1"-4"):
DAllY RAtE.....coeveererereereereereerareenereeresnecerasaesessesssrassesassasessessesesssasseses 134/day
Weekly Rate ...668/week
Monthly Rate 2.007/month
No. 26 P.E. Fusion Machine (2"-6"):
Daily Rate 165/day
Weekly Rate.. ..822/week
Monthly Rate 2.466/month
No. 28 P.E. Fusion Machine (27-87)
Daily Rate 218/day
WEEKIY RALE ... oot reeneeeeseesnestestesasentsnsessasssssseessesssesesensessesressssssenseransens 1.094/week
Monthly Rate 3.283/month
Daily Rate 440/day
Weekly Rate 2,200/week
Monthly Rate 5,260/month
No. 618 P.E. Fusion Machine (6™-18").
o Daily RAte.......conereeeereeerenreecresesnencorarsessesseseenresassssesneensnsesesnesarans 660/day
¢ WeekKly Rate 3.300/week
o Monthly Rate........ccooceeeccrc e cesmrenenn s 9,070/month
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SCS Fleld Services

Fee Schedule for Equipment and Analysis
May 1, 2024 through April 30, 2025
Page 4

Trackstar 500 Fusion Machine

¢ Daily Rate 765/day
e Weekly Rate 3.820/week
¢ Monthly Rate 8,477/month
Sidewinder Fusion Machine
¢ Daily Rate 191/day
o  Weekly Rate 955/week
¢ Monthly Rate 2,870/month
Electrofusion Processor Machine:
o Dally Rate 225/day
¢ Weekly Rate 1.115/week
¢ Monthly Rate 3,350/month
Leister Extrusion Welding Gun 192/day
Air Compressor 74/day
AFC WEIHET ......nererreeecerarecrnrenneseseraesnesnesssssssnssnsssssssnessasancarssssesasaassssnssssnanssusnt 90/day
Generator (3,500-Watt) 74/day
Generator (5.000-Watt) 90/day
Generator (6.000-Watt)...... 97/day
Generator (8.000-Watt)...... 102/day
Daily Rate 48/day
Weekly Rate 244/week
Monthly Rate.................... 732/month
¢ Daily Rate.... 74/day
e Weekly Rate 370/week
¢ MONENIY RALE......ooeeeieee e cssstssenstrisss e es s asnansasanacs seasens 1.106/month
Daily Rate 122/day
WEEKIY RALE ... ceecr et stn st c s sas s sam e ss et s et nssenssanrananes 608/week
Monthly Rate 1,820/month
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SCS Field Services

Fee Schedule for Equipment and Analysis
May 1, 2024 through April 30, 2025
Page 5

4-Wheeler with 44 Mow Deck:

¢ Daily Rate..... 122/day

¢ Weekly Rate 608/week

e Monthly Rate 1,820/month
Riding Mower:

o Daily Rate 214/day

¢ Weekly Rate 1,066/week

e Monthly Rate 3.198/month
Chain Saw:

¢ Daily Rate 15/day

» Weekly Rate 70/week

+ Monthly Rate 204/month
Horiba Water Quality Meter:

¢ Daily Rate..... 60/day

¢ Weekly Rate 298/week

¢ Monthly Rate 920/month
Hydrogen Sulfide Meter:

e Daily Rate.......cccovereererennne 231/day

¢ Weekly Rate................. 1,154/week

¢ Monthly Rate 3.470/month
Infrared Thermometer:

¢ Daily Rate 15/day

¢ Weekly Rate 70/week

¢ Monthly Rate weee 204/month
Micropurge Flow Cell (Groundwater):

0 DAY RALE cooveeeeeeeerreereeeeeesesssemeneeesesesssseosenesessessen 122/day

¢ Weekly Rate 608/week

¢ Monthly Rate 1.820/month
Oiless Compressor and Control Box (Groundwater):

¢ Dally Rate 90/day
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SCS Fleld Services

Fee Schedule for Equipment and Analysis
May 1, 2024 through April 30, 2025
Page 6

o Weekly Rate 454/week

e Monthly Rate 1.361/month
Earth/Resistance Tester:

¢ Dally Rate 122/day

o Weekly Rate 608/week

¢ Monthly Rate 1,820/month
Pitot Tube and Gauges:

e Dally Rate 15/day

¢ Weekly Rate..... 48/week

¢ Monthly Rate 204/month
Pressure Washer:

e Daily Rate 60/day

0 WEEKIY RALE ... rercenencrecscsnestensesessenesesesessestosassrussasoaes 298/week

o Monthly Rate....... 918/month
Turbidity Meter/Conductivity Meter.

¢ Daily Rate 32/day

o Weekly Rate......ccveercinniincerrcvnnsanceenns 154/week

+ Monthly Rate....... 460/month
Vacuum Air Pump:

¢ Daily Rate 122/day

¢ Weekly Rate 608/week

o MoNthly Rate.....c.ceoeeerrecerceraeeeescese et ete e seesenesane s saens 1,820/month
Downhole Video Camera SYSIEM .........ieiercrernceccssenneresrersessassssssnsssssnsssssesssecsssessaes 245/day
Weed Trimmer:

e Daily Rate.... ...32/day

¢ Weekly Rate 154/week

o Monthly Rate........cccereerenercrenennnennnnecscsscssoeseesnnsneens . 460/month
Safety Equipment:

@ TYVEK SUIL (BACKN) e ieeeeccccrecrcrciccrcrnresscenineerceesstessenesasessnesansoresasssssssseresesanersbovsnssons 20/each

e Polyethylene suit (each) . 25/each

®  PVC GIOVES (PEI PAIT)....ccciiieicrereierecesenscessentaneasessescssassosssssssssersessesssssnssssssssssnss msanss 20/each

¢ Rubber booties (Per Pair).....ccccceeeceresesrsrarernnneerecressnscssesessass 20/each

¢ Organic Vapor Cartridges (per pair). 25/each
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SCS Fleld Services

Fee Schedule for Equipment and Analysis
May 1, 2024 through April 30, 2025
Page 7

e Organic Vapor/Acid Cartridges (per pair) 32/each
e Cartridges pre-filters (per pair) 20/each

Safety Equipment Continued:

¢ Half face respirator (each) 25/day
o Full face respirator (each). 32/day
¢ Ventilator/manhole blowers 32/day
¢ Parachute harness 15/day
e Tripod:
- Dally Rate 90/day
- Weekly Rate 445/week
- Monthly Rate........uevicvvorininsscnnininnssensiiens . 1,360/month
¢ SCBA 245/day
General Terms
1. Rates are in effect until April 30, 2025. Any work performed after that date will be subjectto a
new Schedule of Fees.
2.  Equipment usage rates are exclusive of freight charges to and from the project site. Freightis
an additional expense chargeable to the client.
3.  Shipping. supplies, equipment rental, materials, vehicle mileage. and other non-labor
equipment costs or direct costs are bllled at cost plus 15 percent.
4.  Equipment rented will be charged portal-to-portal from SCS Field Services offices. Renter is
responsible for return charges.
5.  The cost of equipment owned by SCS Field Services will not be subject to administrative mark-
up.
6.  Avallability of equipment owned by SCS Field Services may vary.
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ATTACHMENT 2

Amendment No. 2 - Professional Services Agreement
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 2
PROFESSIONAL SERVICES AGREEMENT
SCS ENGINEERS
(Air Quality Permitting and Compliance Reporting Services and Engineering and
Operation and Maintenance Services for the Landfill Gas Collection System —2021)

This AMENDMENT No. 2 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated November 18, 2021 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (“Agency”) and SCS Engineers (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide engineering,
operation, and maintenance services for the landfill gas collection system at the Caja del Rio
Landfill (RFP No. 22/16/P).

Pursuant to Article 22, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to include the
continuation of Tasks 1, 2 and 3 — Engineering, Operation and Maintenance Services for calendar
year 2024 and Task 6 — Gas System Expansion Design, and add Task 7 — Bid Support Services for
the Gas System Expansion as described in the Scope of Services attached hereto as Exhibit A.

2. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of

compensation by a total of Nine Thousand Four Hundred Forty-Eight Dollars and Eighty-Six Cents

($9,448.86) so that Article 3 reads in its entirety as follows:
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A, The Agency shall pay to Contractor in full payment for services rendered, a sum
not to exceed Three Hundred Forty-Nine Thousand Two Hundred Sixty-Six Dollars and
Eighty-Six Cents ($349,266.86), including applicable gross receipts taxes pursuant to the

rates and fee schedule as contained in Exhibits B and C attached hereto.

E _tDESCRIPTIQN__ _ AMOUNT l
r ORIGINAL CONTRACT $160,670.00
AMENDMENT NO. 1 $179,148.00
AMENDMENT NO. 2 $9,448.86
COI\;RACT TO DATE _ $349,266.86 _
B. Contractor shall be responsible for payment of gross receipts taxes due to the State

of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of reasonably
detailed invoices describing the services performed. Compensation shall be paid only for
services performed in accordance with the fee schedule set forth in the Scope of Services hereto
attached in Exhibit A.

D. Detailed invoices containing reimbursement expenses shall be itemized

3. TERM AND EFFECTIVE DATE

Article 4, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on

November 18, 2024, unless it is terminated sooner pursuant té Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in NMSA

1978 § 13-1-150, this Agreement may not exceed four years, including all extensions and
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renewals. Subject to that limitation, this Agreement can be renewed annually, if agreed upon

by the Agency and Contractor.

4. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOQF, the parties have executed this Amendment as of the dates set
forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

W// H/u 13

Michael Garcia “ Date:
Chair, J omLP,p,wers Board

ol nnru,,l :

k/ 4 \\\0\€. .S A N ]’:;;?\':.
A S 0‘“‘&* 2 %
V ?243 S

< vz lps o3
A n X o 8 Date '
Imermfmrt? gs %Clerk
}NT CTOR
///11{/7023
Ryan K,ntz\'P E. Ddte
Vice President/Satellite Office Manager
SCS Engineers
ROVED AS TO FORM:
[[.16.2023
N: R.Long ~ Date:
Agency Attorney
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EXHIBIT A

Scope of Services
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EXHIBIT A
PROJECT DESCRIPTION AND SCOPE OF WORK
AIR QUALITY PERMITTING AND COMPLIANCE REPORTING SERVICES,
ENGINEERING, AND OPERATION AND MAINTENANCE SERVICES FOR THE
LANDFILL GAS COLLECTION SYSTEM
AT THE CAJA DEL RIO LANDFILL

Project Description

This scope of services is to provide SFSWMA the following: Air Quality Permitting and Compliance
Reporting Services, Engineering Services, and Operation and Maintenance Services for the Landfill Gas
Collection System at the Caja Del Rio Landfill as set forth in the Request for Proposal (RFP #°22/16/P).
This grouping of services consists of compliance-related services encompassing the landfill’s annual
emissions inventory and other air-related work including Federal greenhouse gas (GHG) emissions
reporting; Title V Permit reporting; New Source Performance Standards (NSPS) reporting; and National
Emission Standards for Hazardous Air Pollutants (NESHAPS) reporting. It also includes operation and
maintenance services (both routine and non-routine) for the gas collection and control system (GCCS).
This scope also includes the services to assist with the next gas system expansion.

SCS proposes to organize our work for 2024 services into the following tasks:

Task 1 — Air-Related Reporting;

Task 2 — Engineering On-Call Services;

Task 3 — GCCS O&M Routine and Non-Routine Services;
Task 6 — Gas System Expansion Design; and

Task 7 — Bid Support Services (Gas System Expansion)

Tasks 1 and 3 are updated with new budgets annually since these are ongoing, routine tasks. Task 2 is
included for non-routine, unanticipated tasks that come up each year. Task 3 is included for GCCS O&M
Routine and Non-Routine Services. Task 6 is related to the gas system expansion design. Per recent
discussions with SFSWMA, Task 7 is included for the Bid Support Services for the gas system expansion,
although may not be utilized in this scope for 2024 services.

The following items are future tasks anticipated to be needed through the contract period, but not likely to
be needed until 2024. As such, these will be fully priced and authorized in future amendments to this
agreement:

o Task 8 — Gas System CQA; and
o Task 9 — Title V Permit Renewal.

e . o
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Scope of Work
Task 1 — Air-Related Reporting
Subtask 1.1 - NSPS, NESHAPs, and Title V Reporting

Task 1 includes services in calendar year 2024 related to required New Source Performance Standards
(NSPS), National Emission Standards for Hazardous Air Pollutants (NESHAPS), and Title V reporting. It
should be noted that the term “NSPS” in this task specifically refers to the requirements in 40 CFR 60,
Subpart XXX. The term “NESHAPS” in this task specifically refers to the requirements in 40 CFR 63,
Subpart AAAA. These NSPS and NESHAPS reports although requiring much of the same information,
will be submitted in separate reports but concurrently. Reports will be submitted to NMED in April 2024
and in October 2024 for a total of four reports.

Under 40 CFR 60, Subpart XXX, liquids reporting is required annually under 40 CFR 60, §767(k) for any
landfill that recirculates leachate or has within the last 10 years, or adds liquids to the landfill through a
Research, Development, and Demonstration (RD&D) Permit. We understand SFSWMA recirculated
liquids within the landfill waste mass and will require liquids reporting to NMED. As such, this task covers
preparation and submittal of this report by no later than September 27, 2024.

The Title V reports document the facility’s compliance with air-related regulatory and permit requirements
contained in the Title V permit. Title V reporting requires reporting of compliance deviations semi-annually
and certification of overall compliance with all air-related requirements in the Title V permit annually. For
this Task, SCS will prepare the required Title V reports with supporting documents and reporting from
Agency staff. For budgeting purposes, consistent with our approach in prior years, we have assumed that
SFSWMA will provide any necessary information for SCS’ use in preparing these reports. These reports
will be submitted to NMED and EPA (Title V Annual Compliance Certification only) in April 2024 and in
October 2024.

NSPS reporting requires documentation of the following per 40 CFR §60.767(f):

All GCCS wellfield exceedances;
A summary of quarterly surface scans;
Documentation of any gas system expansions conducted during the reporting period;
A summary of gas system downtime in excess of five days; and

e Any flare free-venting in excess of one hour.
As part of this task, SCS will keep track of each reporting period, and 30 days before the report is due,
gather all required information from SFSWMA and SCS Field Services. SCS will then use this information
to prepare the NSPS and NESHAPS report drafts for SFSWMA review. Upon approval, at SFSWMA’s
preference, SCS will upload these reports to NMED’s Secure Extranet Portal (SEP) for SFSWMA to certify
and submit.

Deliverables: Inclusive of seven (7) reports described above (2 NSPS/NESHAPS, 1 Liquids, 2 Title V Semi-
Annual, and 2 Title V Annual Reports). An electronic draft of each report will be provided to SFSWMA for
review (a hard copy can be provided upon request). One final copy of each report will be provided for
SFSWMA's records in addition to the appropriate copies for the Air Quality Bureau (AQB). In addition,
all deliverables will be provided electronically in PDF format.

Exhib’ 45 2age 6

M:\BD\Proposals\New Mexico\SFSWMA\CY2023 Scope\Exhibi A - Scope.docx

Page 57 of 409



Subtask 1.2 - Prepare New Mexico Emissions Inventory Reporting

SCS will prepare the calendar year 2023 emissions inventory for the Caja del Rio Landfill. This task also
includes the emissions inventory for Buckman Road Recycling and Transfer Station (BuRRT). Like last year,
these inventories, which will be filed online, are scheduled to be submitted by April 1, 2024. In preparation
for this task, SCS will prepare a list of needed information for each facility. These lists will include everything
SCS needs to calculate 2023 emissions, such as 2023 incoming waste quantities and specifics regarding
equipment usage. Once this information has been obtained, SCS will prepare emissions estimation
spreadsheets. Per our discussions with the AQB, GHG calculations will not be required since Federal reporting
is prepared. However, SCS will compile and submit GHG emissions to AQB also if needed as part of this task
for the landfill only.

To report these emissions, SCS will utilize the online format required by AQB, referred to as the Air Emissions
Inventory Reporting (AEIR) tool. Following completion by SCS, we will work with SFSWMA to check and
finalize the submittals to AQB as the certifier. PDFs of the emissions spreadsheets will be provided to
SFSWMA and AQB, consistent with what has been done in the previous years.

This task will also include any assistance with fee forms sent to SFSWMA from AQB. Please note, however,
that any emissions fees themselves are not included in this proposal.

Deliverables:  PDF file of the emissions calculations. The reporting is electronic; however, SCS will also
prepare sealed memorandum hard copies for SFSWMA files.

Subtask 1.3 - Federal Greenhouse Gas (GHG) Emissions Reporting Services

This task will address requirements regarding the Federal mandatory GHG reporting rules for calendar year
2023 GHG emissions and encompass the reporting event that is due to EPA by March 31,2024, The proposed
scope for this task includes the preparation and submittal of the required GHG emissions estimates and
associated information required by the GHG reporting rule. As was completed this past March, online reporting
will be used to file information related to the GHG reporting rule. It should be noted that this reporting is
different from State of New Mexico emissions reporting requirements (although for GHG emissions, as of
2023, AQB accepts what is prepared for EPA).

The first step in the GHG calculation process will be to collect all required data from calendar year 2023
including waste intake values, and GCCS landfill gas flows and methane content. We typically obtain much of
this data throughout the year. SCS will collect this data from SFSWMA and SCS Field Services to complete
the required data set. Utilizing equations provided in the EPA rule, SCS will convert the required information
that has been gathered into the required GHG emissions.

SCS will place the collected data as well as all calculations into a suitable format for SFSWMA s files prior to
entering the information into the EPA-required reporting format. SCS will enter the landfill’s data into an XML
programming tool for uploading into EPA’s e-GGRT system. Upon completion of the XML tool, SCS will
work with the SFSWMA’s Designated Representative to review and certify the data to EPA. SCS will also be
available to assist in providing additional information that EPA might require. When the reporting has been
completed, SCS will provide a memorandum including pertinent assumptions and a copy of the EPA printouts
verifying that the reporting was completed. This memorandum will be sealed by a professional engineer
registered in the State of New Mexico.

Deliverables: The reporting is electronic; however, as noted in this scope, SCS will prepare a sealed
memorandum with EPA printout verification attached. Up to two hard copies of this memorandum will be
. provided to SFSWMA along with a PDF copy.

PP
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Task 2 — Engineering On-Call Services

Since other related engineering services may also be needed, this task is recommended and included.
Services in this task, which would only be authorized on an as-needed basis by SFSWMA, may include
general support items that might come up during the contract period. Examples of these types of services
could be the following:

e Light field construction work or engineering design generally associated the gas system or
emissions control, including the gas system; leachate/condensate management; Title V air permit-
related items, or cover repairs for emissions control;

e Support as needed for any new air or emissions-related rules, inspections, or requirements from
NMED or EPA;

e Support needed from the Agency to evaluate landfill gas-to-energy if requested or to help as needed
with the development of any such opportunity; and

e Any air-related or greenhouse gas-related (carbon credit) work that might be associated with the
Agency or its facilities.

Deliverables: Although the items to be covered under this task are associated with on-call services are to
be determined, as with all tasks, any deliverable will be provided in hard copy form as well as
electronically.

Task 3 - O&M Routine and Non-Routine Services
Routine Services — Once a Month Basis

The wellfield be will monitored on a monthly basis per NSPS/NESHAPS requirements. During the past
year, SCS has performed regular monthly monitoring of the 29 extraction wells currently in operation. The
need for twice-a-month reading of these wells has not been necessary to date in 2023, as wells have been
maintained within required operating parameters. However, we suggest that the option to perform twice-a-
month monitoring (initial monitoring and possibly monthly rechecks/adjustments) remain in the 2024 scope
of work for availability if needed. Initial and second monthly readings (15-day rechecks) are shown as two
different line items in the fee estimate. Although not expected, SCS might recommend twice-a-month
readings outside of NSPS/NESHAPS-related issues if the wellfield readings indicate that this level of
monitoring and tuning is necessary due to such factors as: repeated exceedances, under-pull of the wellfield;
temperature and pressure variations over the month; or other circumstances that warrant twice-a-month
readings.

During the monthly visits, typical routine services for the wellfield will involve:

e Monitoring and adjusting the 29 extraction wells so that they meet NSPS/NESHAPS parameter
requirements for temperature and pressure.

e Obtaining landfill concentrations of methane, oxygen, carbon dioxide, and balance gas at each
extraction well, in addition to individual extraction well temperatures and pressures.

e Assuring that extraction wells are functioning properly and/or without damage; inspections will
also ensure that there are no broken hoses, pipes, thermometers, sample ports, loose connections,
air leaks, and/or condensate build-up in the wellheads or well sample ports.

e Performing inspections of condensate sumps to determine if they are functioning properly and are
in good condition.
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A Landtec GEM 5000 will be used to obtain LFG concentrations, extraction well temperatures, static
pressure, well flow rates, and system pressure. Obtaining these parameters will ensure proper wellfield
adjustments, in addition to compliance with NSPS/NESHAPS guidelines. Initial readings and adjusted
readings for each well and the blower/flare station will be stored in the GEM 5000 for future upload to SCS
eTools; SCS’ online electronic data management tool. SFSWMA staff will be able to access this database.
Since SCS eTools is an SCS’ proprietary application, the use of SCS eTools will be provided subject to
SCS Standard Technology Services Agreement terms, as attached in Exhibit D.

If extraction wells do not adhere to NSPS/NESHAPS parameters (less than 145 °F and less than 0 pressure),
adjustments to the wells will immediately be implemented to bring those wells back into compliance.
Adjustments to the wells will also ensure compliance with the NSPS/NESHAPS requirements stipulating
that some corrective action is made on non-compliant wells within 5 days of an exceedance(s). If non-
compliant wells can immediately be corrected to meet NSPS/NESHAPS parameter(s), a 15-day recheck
reading will not be required; however, if corrective action does not immediately correct the exceedances(s),
SCS will re-monitor the wells within 15 days of the initial non-compliant reading. SCS will record at the
blower/flare station all pertinent performance parameters such as:

¢ Flare temperature prior to and after wellfield adjustments have been made;

e LFG concentrations of methane, carbon dioxide, oxygen, and balance gas prior to and after
wellfield adjustments have been made;

Vacuum pressures and discharge pressure of the blower;

Blower hours and vibration;

Arrestor and knockout port differential pressures;

Flare flow prior to and after wellfield adjustments have been made;

Blower operating the GCCS at the time of the visit; and

Other pertinent data required to maintain good operating conditions for the blower/flare station,
and as required by the manufacturer.

SCS will monitor and inspect the blower, flare, and associated equipment. The inspections will involve,
but not be limited to, the following items:

e Any damage, leaks, or breaks in piping;
e Unusual noise/vibrations/functions; and
e Irregular readings of output equipment and/or electrical equipment.

Maintenance services for the flare, blower, and associated equipment as recommended by the manufacturer
of the flare - John Zink Maintenance for the blower/flare station will include, but not be limited to:

Lubrication of the blower’s (quarterly basis or sooner) motors as required by manufacturer;
Periodic switching of the blowers (monthly basis);

Draining condensate/fluids from the blower, flame arrestor, and other areas as noted by the John
Zink O&M Manual (monthly basis unless specified by manufacturer otherwise);

Checking that the continuous Yokogawa recorder is functioning properly (monthly basis);
Recording propane tank levels and advising landfill staff of levels (monthly basis);

Proper functioning of the Variable Frequency Drive (monthly basis);

Proper functioning of the control panel and electronics (monthly basis);

Other maintenance items as required by the John Zink O&M Manual for blower/flare station (time
interval varies by equipment and manufacturer);
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o Isolation and wellhead valves will be rotated fully to open and closed positions, to ensure valves
are not “stuck in place” (quarterly basis);
Flame arrestor cleaning (typically annually or an increase in differential pressure occurs);
Thermocouple testing (as required by manufacturer) and cleaning, as required;
Ultraviolet scanners inspection (quarterly or as required by manufacturer) and cleaning, as
necessary; '

e Igniter’s inspection (as required by manufacturer) and cleaning, as required; and
Electrical/pneumatic inspection where needed.

In addition to routine maintenance, SCS will be responsible for providing necessary labor, equipment, and
tools to repair and/or replace defective equipment as needed. Prior to replacement or repair of the
equipment, SCS will advise SFSWMA of problems and discuss, requesting advice from the manufacturer
regarding warranties on the equipment in question.

All maintenance, calibrations, and repairs performed by field staff will be recorded in a field log book for
reference. The field log book will be kept in the GCCS control panel. Data from the continuous recorder,
which records flow, temperature, and pressure, will be downloaded into electronic files submitted to
SFSWMA and their designated agents. All collected data collected from the wellfield, blower/flare station,
continuous GHG monitor, and any noted problem areas along with recommendations will be submitted to
SFSWMA within 48 hours of data collection. A monthly report detailing the past month’s activities, all
collected data, and recommendations on problem areas/equipment will be submitted by the last day of the
following month. All data required to adhere to the work practice standards (NESHAPS requirement) that
occurred during the month will be noted on appropriate forms, and will be included in the monthly report
submitted to SFSWMA.

SCS’ approach to providing routine services is to collect data pertaining to the blower/flare station prior to
making wellfield adjustments. This allows field staff to determine if the blower/flare station is functioning
properly, and to identify problems that may be occurring in the wellfield. We feel that this approach is
advantageous because, if the blower/flare station is not operating properly, the wellfield will not be
“performing” as usual and adjustments to wells will be difficult to make and/or many wells could also have
NSPS/NESHAPS compliance issues. One example involves higher than normal vacuum. Wells would be
“gver-pulled” as a result of this higher vacuum. If this condition (“overpulling”) is not immediately
identified and investigated, change to the health of the collection system could be degraded and potentially
more serious conditions may develop such as oxygen infiltration into the waste mass which could result in
Sub-Surface Oxidation Events (SSOs). The disadvantage of this approach is there could be more time spent
at the site if there are no problems at the blower/flare station, but this time would be offset if there were
problems and they were not taken care of prior to wellfield adjustments.

After the blower/flare station is inspected and required data are obtained, the field technician will read the
wellfield and make adjustments as necessary to each wellhead. As the technician obtains readings at each
wellhead, they will inspect the well for leaks, damage, condensate, and other possible problems. Moving
from well to well, the technician will also inspect and note the condition of the three condensate sumps and
any exposed piping.

Once the wellfield is read, the technician will then return to the blower/flare station and record the necessary
final data such as methane, oxygen, carbon dioxide, balance gas, inlet temperature, static pressure, flare
temperature, and flow based on the completed wellfield readings. These parameters allow the technician
to determine whether adjustments increased the efficiency of the system, and whether the system continues
to operate efficiently.
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Once the technician completes wellfield adjustments and collects all data from the blower/flare station, they
will then perform maintenance for the month or quarter that is required for specific equipment. On a
monthly basis, the technician will switch blowers so that each blower receives equal duty time. Any needed
repairs can also be performed at this point, if they are not completed prior to monitoring and adjustment of
the wellfield.

Surface Emissions Monitoring

SCS will perform Surface Emissions Monitoring (SEM) using a Landtec SEM5000 Portable Methane
Detector, including around penetrations as defined in 40 CFR 60, Subpart XXX and 40 CFR 63, Subpart
AAAA. The technician will walk the entire area of the landfill that is subject to NSPS/NESHAPS
regulations (basically, where landfill materials are 5 years in age - in the area where extraction wells are
located) at 30-meter spacing in a grid pattern.The SEM5000 would be calibrated prior to monitoring. Any
areas where methane is detected at concentrations over 500 ppm will be immediately flagged, numbered,
and marked on a site map. After the technician has finished walking the area, he will immediately contact
SFSWMA staff to indicate where high concentrations of methane are located. The technician will assist
SFSWMA staff in remediating these areas so that emissions are less than 500 ppm. Remediation is usually
accomplished by placing more cover materials over the surface, and/or by increasing vacuum at nearby
extraction well(s).

Where surface emissions have exceeded 500 ppm, the area will need to be re-evaluated within 10 days
(usually performed the same day of the exceedance) and again in 30 days. SCS would perform this service
during the monthly wellfield tuning/adjustment events. After the 30-day re-checks and concentrations
below 500 ppm have been obtained, SCS will provide all the collected data in the corresponding monthly
report that details the findings of the surface emissions monitoring event. The report will contain all
pertinent data derived from monitoring, along with associated site plans and the locations of any
exceedances.

Deliverables: Hard copy O&M reports will be provided to SFSWMA monthly GCCS and SEM monitoring
reports will be provided quarterly.

Non-Routine Services

Non-routine work will consist of repair and/or replacement of equipment that can be scheduled in advance
and does not consist of emergency services. Non-routine work can range from minor repairs, such as broken
wellheads, to complete overhaul of equipment components. In an example of a broken wellhead, SFSWMA
staff can disconnect the well from the GCCS system by capping the broken ends. The GCCS will continue
to operate with the remainder of the wells online. SCS can schedule repair of the well during our next trip
to the site, or we can arrange with SFSWMA to visit the site sooner. Either arrangement would allow SCS
to schedule repairs and obtain necessary materials/equipment to fix the broken wellhead within an agreed
time interval.

In addition, non-routine work may also consist of recommendations made by SCS concerning the efficiency
of the collection system. These special assignments will be authorized and prioritized by SFSWMA before
any work is performed.

Once SFSWMA has identified a repair or special assignment that it desires SCS to perform, SCS will
provide SFSWMA with a schedule and associated fees to complete the assignment within a time frame that
is mutually agreeable to SFSWMA and SCS. No work will be performed until SFSWMA has authorized
the work. Once authorization has been received via written communication (email is acceptable), SCS will
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obtain all necessary equipment, tools, and materials needed to complete the task. SCS recommends that
these non-routine events occur during normal routine visits to the site (i.e. during wellfield tuning events).
The obvious advantage of this approach is cost savings. A disadvantage would be the GCCS not operational
for a longer period of time, if the non-routine service involved a major operational component. SCS will
make recommendations to SFSWMA on the severity of the problem and discuss timing factors in order to
make a decision on how to handle a major non-routine service.

Repair/replacement of any HDPE pipe will most likely be with an SCS field technician. SFSWMA will be
provided a scope of work and cost estimate information, prior to repair of the HDPE, to obtain SFSWMA
approval for the proposed work. Once notice to proceed has been obtained from SFSWMA, the repair work
will be scheduled. SCS will also schedule the repair work during a routine visit to the site, if possible, in
order to keep costs to a minimum.

Unscheduled Non-routine Emergency Services

SCS can provide unscheduled non-routine emergency services when conditions require immediate response
and the restoration of GCCS operations. These are services that can be minor or major in nature and require
restart of the GCCS. The urgent nature of these items is such that response to them cannot be scheduled
during routine or non-routine services. Within a few hours after an alert from SFSWMA staff and/or the
GCCS auto dialer, SCS staff can respond to these emergencies 7 days a week.

During an emergency event, the Field Services Project Manager and/or other SCS staff can assess problems
and provide immediate assistance. If a problem is major, SCS will contact SFSWMA, describe the event,
and make recommendations to remedy the situation. During these types of emergencies, SCS will only
perform work required at the time, to ensure no safety hazards exist and/or to prov:de for the restart of the
GCCS. Once these hazards have been resolved and the GCCS is operational again, we will provide repairs
based on routine or non-routine scheduled service procedures.

Task 6 — Gas System Expansion Design

Waste in future cells not covered by the current landfill gas collection and control system (GCCS) will have
been in place in excess of 5 years during the contract period. Per the current federal NSPS/NESHAPS Rules
for landfills, gas collection from Cell 6B will be required by March 2025. For this task, SCS will prepare bid-
level plans and specifications for the expansion of the GCCS into Cell 6B as required by the NSPS/NESHAPS
rules. This design will conform to the GCCS Design Plan and the layout prepared as described in the Master
Plan Document. The construction plans will be comprehensive and include, at a minimum, the following plan
sheets:

Cover Sheet;

Existing Conditions;

LFG Collection System Layout Plan;

Extraction Well Details, including Well Schedule;
Pipe and Valve Details;

Condensate Management Details; and

Survey Control.

It is assumed that the most recent survey of the landfill at the time of performing this task will be sufficient for
development of the construction plans. However, should updates to the survey be necessary, we will advise
SFSWMA of the area requiring an updated survey for design purposes. Additionally, our specifications will
require a pre-construction survey at the well locations to confirm well depths, and based on this pre-construction
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survey, well depths will be adjusted accordingly by SCS’ engineer. Necessary pre-construction surveys will
be performed under Task 8.

SCS will prepare bid documents and specifications for this construction project. Bid items will be clearly
identified. Consistent with prior bid documents prepared by SCS, we have assumed that “front-end” bid
documents and standards will be provided to SCS for inclusion into the bid documents and specifications,
including but not limited to, invitation to bid, instructions to bidders, bid proposal forms, bond forms, general
and supplemental conditions, and other necessary standard forms for bidding purposes. In addition to SCS’
standard specifications for “General Requirements,” (i.e., measurement and payment, health and safety,
meetings, environmental protection, submittals, etc.), it is anticipated that the following technical specifications
will be prepared for this project:

Layout of work and surveying;

Excavation, trenching, backfilling, and grading;

LFG extraction wells and wellheads (including well drilling, bentonite, and aggregate backfill);

High density polyethylene pipe, fittings, and valves (including materials, installation, and testing); and
Condensate management system (includes pump and sump, if required).

During the preparation of technical specifications, SCS will review all local permits that may be necessary so
that those requirements may be incorporated into the construction documents. During this effort, SCS will also
consider the required timeframes for any of these authorizations and emphasize any of these items that may
become a critical path item during construction.

SCS will also prepare a detailed estimate of probable cost of construction. SCS will perform the necessary
quantity take-offs for line items included in the scope of work for the project. Line items for this project will
include such items as: mobilization/demobilization, surveying, well installation, piping installation, perimeter
header, and condensate sump installation (if required). The engineer’s estimate of probable cost of construction
will be supported by quantity estimates for each line item.

This task has been included in Year 3 to facilitate construction outside of winter months at the end of Year 3
and beginning of Year 4. Unless otherwise requested by SFSWMA, SCS will verify with SFSWMA on whether
to initiate and complete this work in the second or third quarter of 2024.

Deliverables:  Electronic copies will be provided of all bid documents, construction plans and specifications,
engineer’s estimate, and construction documents for SFSWMA files along with printouts (up to 6 hard copies
of the construction documents). All deliverables will be provided electronically via PDF.

Task 7 — Bidding Support Services

This task will include bidding support to SFSWMA during the bidding-phase of the GCCS expansion
construction project. Services to be provided shall include the following:

Attendance by SCS at a pre-bid conference for the project.

Technical support to SFSWMA procurement to respond to written comments and questions from
bidders.

Addenda will be issued, if necessary, to all plan holders.

e Review of contractor qualifications, as necessary, to verify pre-qualification requirements in bid
documents.

e Review and compilation of bids, and submittal of award recommendation to SFSWMA.
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This task will also include fees for air travel expenses, hotel, and rental car for attendance at the pre-bid
conference. This task has been included in Year 3 to facilitate construction outside of winter months at the end
of Year 3 and beginning of Year 4. Unless otherwise requested by SFSWMA, SCS will verify with SFSWMA
on whether to initiate and complete this work in the third quarter of 2024. If this task is not utilized in Year 3,
it will be performed in Year 4.

Deliverables: Meeting minutes from the pre-bid conference, any written responses to bidder questions,
addenda (if necessary), an engineer's memorandum with comments and a recommendation regarding the
bidder's qualifications (if necessary), and an engineer's memorandum with comments and award
recommendation. All deliverables will also be provided electronically in MS-Word and AutoCAD, as
necessary.

Schedule for authorized Tasks 1 through 3, 6 and 7

The final page of this exhibit contains a project schedule. This schedule is discussed here. Although the
tasks in this proposal are interrelated, since many of the tasks stem from different regulatory requirements
or sections within the same rule, the dates presented are relatively independent from one another, as are the
deliverables. Also, each of these tasks is of a relatively short duration and, as such, interim milestones are
minimal.

Task 1 — Annual NSPS, NESHAPS, and Title V Reporting are shown as being completed around the
previously set reporting dates of April 30 and October 30", Federal Greenhouse Gas (GHG) Emissions
Reporting Services will begin at the start of 2024. Data will be collected, processed, and emissions
calculation prepared. In March 2024, the emissions results will be entered into e-GGRT for final reporting
to EPA. Emissions Inventory Reporting is shown as being completed in February and March for submittal
by April 1, 2024, which is the current deadline for this reporting that has been set by NMED.

Task 2 — On-call services will be performed on an as-needed basis.

Task 3 — Various routine O&M services will occur on a regular schedule with routine services for the
wellfield (once or twice monthly), and surface emissions/opacity monitoring quarterly. Non-routine
services may be needed at any time.

Task 6 — Gas system expansion design services will commence in either second or third quarter of 2024,
unless otherwise directed by SFSWMA to postpone this work until Year 4.

Task 7 — Bid-support services for the gas system expansion will commence in either third or fourth quarter
and be completed in November 2024, unless otherwise directed by SFSWMA to postpone this work until
Year 4.

bit ~ -~
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SCOPE FOR FUTURE TASKS
Task 8 — Gas System CQA

This task will cover construction quality assurance (CQA) services the Agency will need for the GCCS
expansion construction during the contract term. It is understood that the duration and level of CQA
Services will be directly proportional to the construction schedule and the role that SCS is responsible for
during construction.

Subtask 8.1 — Pre-Construction Topographiéal and LFG Extraction Wells Survey

The specific survey services to be provided for this subtask are as follows:

e SCS will provide a pre-construction topographical survey of GCCS expansion area, if necessary,
to confirm landfill gas (LFG) extraction well and piping locations. This pre-construction survey
will be performed by a Professional Land Surveyor registered in the State of New Mexico, to
confirm topographic grades of the landfill for the GCCS expansion.

e The pre-construction topographical survey will be reviewed by SCS and the construction plans
modified as necessary to accommodate existing grades prior to construction.

e SCS will provide a pre-construction survey of the proposed landfill gas (LFG) extraction well
locations. This pre-construction survey will be performed by a Professional Land Surveyor
registered in the State of New Mexico, to confirm ground surface elevations of the LFG extraction
wells.

o This pre-construction survey of the proposed LFG extraction wells will be reviewed and approved
by the Certifying Engineer who is a Professional Engineer registered in the State of New Mexico.
The surface elevations obtained for the well locations will be used to develop the issued-for-
construction well schedule for the project.

Deliverables: Electronic copies will be provided of the modified construction plans (if necessary), and
issued-for-construction well schedule for SFSWMA files along with printouts (up to 3 hard copies of the
revised construction plans). All deliverables will be provided electronically via PDF.

Subtask 8.2 — Field CQA Services for LFG Extraction Well and Piping Installation

This subtask includes the field CQA services required during the LFG extraction system expansion. SCS
will provide a qualified CQA technician to be onsite during LFG extraction well and piping installation.

The specific services to be provided during LFG extraction well installation are as follows:

e SCS’ inspector will be on-site daily during well drilling and installation to log the wells and note
any proposed relocation due to obstructions, liquid levels, etc.

e SCS’ inspector will document construction activities through field notes and/or photographs and
significant events (including weather delays) on a daily basis. Significant changes in quantity and
time will be recorded.

e SCS’ inspector will prepare extraction well boring logs and installation records, which will be
included in the construction documentation report, as described in Subtask 8.4.

The specific services to be provided during LFG piping installation are as follows:
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e An SCS inspector will be on-site daily during installation and testing of LFG collection and
condensate management piping. ,

e Observe the installation of lateral/header piping and condensate management system components,
including condensate sumps, piping, and valves.
Documentation and observation for conformance with the construction plans and specifications:
Review, observe, and document pneumatic pipe pressure testing.
SCS’ inspector will provide record location and elevation surveys of installed components and
verify proper slopes and depths of piping prior to burial, as necessary, consistent with the
construction plans and specifications. This work will be completed with GPS survey equipment.
The survey equipment and inspector will be capable of inversing slopes in the field to provide
immediate verification of pipe slopes to the Contractor. The survey equipment will be available
for use on-site during all times that construction activities are ongoing.

e Conduct walk-through of the project at substantial completion and provide a punch-list for
completion.

SCS assumes that this subtask will require daily observation. As such, the above services for Subtask 8.2
will require SCS’ inspector (i.e., CQA Technician) to be on-site for 10 hours/day, Monday through Saturday
over the construction duration. For this subtask, SCS will also include fees for expenses such as, CQA field
vehicle, meals at per diem, lodging, and survey equipment.

Subtask 8.3 — Project 'Management during LFG Collection System Expansion

This subtask includes overall project management and oversight by a Professional Engineer registered in
the State of New Mexico during the entire project, including extraction well, collection piping, and
condensate management system installation. The specific services to be provided for this subtask are as
follows:

Reviewing Contractor's applications for payment.
Reviewing Contractor’s layout of work survey and confirming enough slope is available for
piping/making adjustments as needed.
Reviewing and processing Contractor's submittals.
Coordinate interpretations of construction plans and specifications and respond to request-for-
information.

e Telephone calls among the SCS project manager, the Contractor, and SCS' on-site inspector to
answer questions and resolve issues.

¢ Evaluating Contractor's change order proposals (if any).

¢ Maintain files for correspondence, reports, photographs, requests-for-information or clarifications,
and other construction project related documentation.

¢ Document construction activities and significant events (including weather delays) on a daily basis.
Significant changes in quantity, time, or cost will be recorded.

e Conformance testing of well aggregate, including gradation (ASTM C136) and percent calcium
carbonate (JTL-S-105-89) consistent with the technical specifications.

e Certifying Engineer or qualified representative will perform onsite inspections/meetings during the
project, including a pre-construction meeting, intermediate meetings/inspections; and a final
inspection/walkthrough at substantial completion.
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In addition to onsite inspections/meetings, SCS has assumed up seven (7) hours per week over the
construction duration will be sufficient for the services provided in this subtask.

Subtask 8.4 — Construction Documentation Report

This task includes preparation of a construction documentation report. This report will include record
drawings and surveys, including surveying of extraction wells, piping at 50-foot intervals or less for pipe
inflections, fittings, and valves, and other infrastructure installed during the course of the project. The
construction report will include a project overview, record survey, results of lab and field testing, LFG
extraction well boring logs and installation records, daily reports, and photographs taken during
construction. The narrative portion of the report will list project participants, construction milestone dates,
and provide a description of issues encountered during construction or areas that may warrant attention in
the future.

Deliverables:  Up to 3 hard copies of the Construction Documentation Report for the GCCS construction
project will be provided, including all documentation collected during construction as described in Subtasks
8.2 and 8.3. All deliverables will also be provided electronically via MS-Word and PDF, as necessary.

Task 9 — Title V Permit Renewal (Removed as permit renewal not due until April 14, 2027)
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EXHIBIT A - PROJECT SCHEDULE (AUTHORIZED TASKS ONLY)
2024 AIR COMPLIANCE/O&M SERVICES FOR THE
CAJA DEL RIO LANDFILL

1 - Annual NSPS, NESHAPs, and Title V Reporting, XXX
Liquids Reporting, NM Emission Inventory, & GHG
Reporting

<= Prepare NM Emissions Inventories and GHG
Emissions by March 31, 2024. Prepare
NSPS/NESHAPS/TV Reports by April 30 and October
30, 2024. Liquids reporting due by September 28,
2024.

2 - Engineering On-Call Services

<= Perform additional services tasks as needed.

3 - O&M Routine Services

<= Perform once a month (twice if needed).

3 - O&M Surface Emissions Monitoring

<= Perform quarterly.

3 - O&M Non-Routine Services

<= Perform as-needed.

& - Gas System Expansion Design

<= Perform either in second or third quarter 2024.

7 - Bid Support Services (Gas System Expansion)

<= Perform either in third or fourth quarter 2024.

SCS Engineers PSA — Amendment No. 2
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EXHIBIT B

Task Fees
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Exhibit B. Rates and Not-to-Exceed Fees
2024 Engineering, Operation & Maintenance Services
Santa Fe Solid Waste Management Agency - Caja Del Rio Landfill

Satellite Office Manager $240.00

|_Pro ect Manager 2 195.00 hours 9 1,755. ODII

Project Manager 1 185.00 hours 25 4,625.00|

CAD Designer 135.00 hours 2 $270.00||

Staff Frofessional 3 $135.00 hours 91 $12,285.00|
$80.00

"~ $300.00

lump sum

$300.00

lump sum

|[Project Manager 1 185.00 hours 12 $2, 22U|
|[CAD Designer 135.00 hours 2 $270.00]|
[[Staff Professional 3 5135.00 hours 40 $5,400.00]

- oc E"_"l 3 i 3 L H |
Wellfield Reading (Initial Tuning)} $2,415.00 lump sum 1 12 $28,980.00
Wellfield Reading (15-day recheck if required) $1,500.00 lump sum 1 12 $18,000.00
Quarterly Maintenance (blower flare station) $630.00 lump sum 1 4 $2,520.00
|[Liquid Level Measurements (LL) $0.00 lump sum 1 0 $0.00
||Surface Emissions Monitoring (SEM) $1,700.00 [ump sum 1 4 $6,800.00||
i $1,500.00 1 $18,000.00|

NOTES:
Routine O&M Services are lump sum.

Non-routine O&M services are based on time-and-materials NTE,

Exhibit B- 1 of 3
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SstSubmit
P
Satellite Office Manager

$230.00

—

hours 0 $0.00)
Project Manager 2 $185.00 hours 0 $0.00)
Project Manager 1 $175.00 hours 0 $0.00
CAD Designer $130.00 hours 0 $0.00
Staff Professional 3 $130.00 hours 0 $0.00
Secretarial/Clerical $75.00 hours 0 $0.00
Expense: 3
elephone/Fax/Postage $125.00 lump sum 0 $0.00
Reproduction $125.00 lump sum 0 $0.00

“Subtotal Less Gro!

RecelptsTax| 50400
5' |

0 i
Project Manager 2 $185.00 0 $0.00]|
Project Manager 1 $175.00 0 $0.00}f
|ICAD Designer $130.00 0 $0.00)|
Staff Professional 3 $130.00 0 $0.00]|
0 .

$125.00

$125.00

fask 6 - Gas System Expa e

Personnel Unit Rate nits uan xtended Fee
Satellite Office Manager $230.00 hours $1,840.00]
Project Manager 2 $185.00 hours $0.00
Project Manager 1 $175.00 hours $5,600.00]|
CAD Designer $130.00 hours $7,800.00])
Staff Professional 3 $130.00 hours $3,120.00]|

SecretanallClerical

TelephnnefFaleostage

Reproduction

SCS Engineers PSA — Amendment No. 2
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Satelllie Ofﬁoe Manager

‘?roleci Manager $185.00 hours 24
CAD Designer $135.00 hours 4
Associated Staff Professional $110.00 hours 12
Office Service Manager $120.00

Secretarial/Clerical

$80.00

lump sum

¥ 1 00|
|[Reproduction $250.00 lump sum 1 $250.00]|
Travel Expenses (Hotel, Vehicle, Airfare, efc.) $1,200.00 lump sum 1 ,200.
0

SUMMARY OF TASK TOTALS BUDGET

Additional

Remaining Compensation

Budgetfor  Budget through Budget Allocation Requested for
Amendmentz Amendmenl1 for Amendment2 ~ Amendment 2
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EXHIBIT C
Fee Schedule

SCS Engineers PSA — Amendment No. 2 62 Page 23 of 33
Page 74 of 409



Environmental Menagement Consuitants 1801 Central Drive 12651 Briar Forest Drive
Offices Nationwide Suite 550 Suite 205

SCS ENGINEERS

Bedford, Texas 76021 Housten, Texas 77077
817.5712288 Main 281.283.8494 Masin

SCS ENGINEERS FEE SCHEDULE
(Effective April 1, 2023 through March 31, 2024)

Labor Category Rate/Hour ($)
BUSINESS UNIt DIr@CLON ...ttt 250
PrOIECEAAV SOl s e e R T s e s B S s 240
Satellite Office MANGEZET ...ttt e ne e eenes 240
Project DITeCIor | mmnnunnanmmsnnn s i it e et ssesssiiesoniass 230
Project DITECEOT Lazauzsisnmsmssniuisinssasimsismsatsiissssasssosssss sasimssamssssisssi 215
Project Manager [l .. cucsnisnm s iviniateiom s smssiousmesines 195
Project Manager |o.coo i it it st i stasta it smsiatiita s s 185
COA MEADABET ..o nsmsimemsiiiis st sy st sss s issssvavs o wemnsssnis 175
Project Brofessionabilll .ccuav it it s i s 175
Project Professional ll ..o mmsiioms s imsissmvissis 150
ProjeCt Professionall i ussimmmsiissiisimmavmis 145
Staff Professionalilil.:....comsmmmmmnssnmmmei it 135
Staff Professional ... minanmimnmsninstsin sa s 130
Staff Professional L. ..o iumaniimmsnininmsimnisn i 125
Associate Staff Professional.. ... o ssssassiissssssaiins 110
GAD DESIENG v sisnisnsiasimisssnsistisiss s bsssimiisimsivisisssismisss 135
CAD DraflSPErSON v wissconimssiassmvvssmmimssmsiistssssssssnis s svasinsisisssssstasssssss 90
Office ServiCe MaNBEET. i it sosisivassibisssssivs 120
Secretatal/Glaricall .o 80
S = (o] 11 o] T ey 115
B = 1] = S0
G ] o] |y 80
1. The hourly rates are effective through March 31, 2024. Work performed thereafter is

subject to a new Fee Schedule issued for the period beginning April 1, 2024. Consistent
with federal regulations, a factor of 150% will be applied to overtime hours for field
personnel.

The above rates include salary, overhead, administration, and profit. Other direct
expenses, such as analyses of air, water and soil samples, reproduction, travel,
subsistence, subcontractors, long distance telephone, computers, etc., are billed at actual
cost plus 15 percent. Vehicle mileage is billed at $0.77 per mile for autos and $0.87 per
mile for company trucks. Daily rates apply on long-term projects.

Invoices will be prepared monthly for work in progress unless otherwise agreed. Invoices
are due and payable upon receipt.

Payment of SCS Invoices for services performed will not be contingent upon the client's
receipt of payment from other parties, unless otherwise agreed. Client agrees to pay legal
costs, including attorney's fees, incurred by SCS in collecting any amount past due and
owing on client's account.

For special situations, such as expert court testimony and limited consultation, hourly
rates for principals of the firm will be on an individually-negotiated basis.
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RMC Business Manager 275

National RMC Director. 285
Director of Technology 285
Regional Manager/Project Director ..290
General Terms

1. Labor rates are In effect until April 30, 2024. Any work performed after that date Is subject to

a new Standard Fee Schedule.

The above rates include salary, overhead, and profit. Other direct charges, such as
subcontractors, construction equipment, materials, air travel, freight, auto rental, permits,

fees, taxes, tolls, and other costs incurred for the project, will be bitled at cost plus 45 percent.

The cost of equipment owned by SCS Fleld Services will not be subject to administrative mark-

up. Automobile mileage cost is $0.625 per mile and is subject to change per Federal IRS laws.

Trucks will be charged at $25.00/hour. (No administrative mark-up will be applied to charges
for company owned vehicles.)

Invoices will be prepared monthly for work in progress, unless otherwise agreed. Invoices are
due and payable upon receipt. Any invoices not paid within 30 days of receipt are subjecttoa
service charge of 1.5 percent per month on the unpald balance.

Payment of SCS Field Services Invoices for services performed will not be contingent upon the
client's receipt of payment from other parties. The client agrees to pay legal costs, including
attomey’s fees, incurred by SCS Field Services in collecting any amounts past due and owing
on the client’s accounts.

Rates for Principals may be negotiated on a project-specific basls. For special situations, such
as expert testimony or international assignments, hourly rates will be on an individually
negotiated basis.

On short term or one-time assignments, services which require less than eight (8) hours, but
more than four (4) hours, will be billed at eight (8) hours. A minimum of four (4) hours will be
billed for any service requested which is not conducted in conjunction with an ongoing, long

term project (including call-outs after normal work hours), and will be charged portal-to-portal

from SCS Field Services offices.

For operation, construction, and/or repair work performed on weekends and/or nights (if work
exceeds 8 hours in a day), the above rates will be marked up 50 percent. For work performed
on Company recognized holidays or beyond 12 hours in a day, the above rates will be marked

up 100 percent

These rates are based on non-union, non-prevailing wage scales.

For long-term on-site project assignments, rates may be discounted on an individually

* negotiated basis. Long-term on-site personnel are permitted to retumn home every four (4)

weeks. Travel expense shall be invoiced to the client at cost pius 15 percent.
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10. For projects that are not local to an SCS Field Services office, thereby requiring crew
mobilizations, todging costs and a $55 per person per diem cost will be charged. Lodging and
per diem costs will be marked up 15 percent.

11.  For projects that require crews to mobilize from a local office and stay in a hotel local to a
project site to efficiently perform client requested work, a $55 per day per person per diem
cost will be charged to the project as well as a nightly hotel cost. Hote! costs typically range
from $75 to $175 per night. SCS Field Services will make every effort to find the most cost
efficient hotels. In some high expense locations, hotel rates may be above $175 per night.
Hotel and per diem expense will be marked up 15 percent.

12.  Costs for equipment and analysis will be billed in accordance with the rates contained on SCS
Field Services Standard Fee Schedule for Equipment and Analysis.
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OM&M
FEE SCHEDULE FOR EQUIPMENT AND ANALYSIS
(Etfective May 1, 2023 through April 30, 2024)

Rate ($)

GEM 2000 NAV/5000 NAV/Envision Gas Analyzer(s).

e Dalily Rate 214/day

o Weekly Rate 1,069/week

» Monthly Rate 3,208/month
Gazoscan Kit

» DailyRate 216/day

o ‘Weekly Rate 1,080/week

« Monthly Rate. 3,240/month
GEM 5000 w/H2S/CO

« Daily Rate 231/day

e Weekly Rate 1,156/week

« Monthly Rate 3,467/month
SEM S00/TVA 2020/TDL 500/ Site FID Emissions Monitor/irwin Inficon SEM:

o Dally Rate 231/day

* Weekly Rate 1,156/week

+ Monthly Rate. 3,467/month
Q Rae Gas Analyzer 02/H2S/CO/Combustibles 58/day
Micro Max Gas Analyzer 02/H2S/C0/COI Combustibles 58/day
4 Gas Meter. 58/day
Magnehelic Pressure Meter 13/day
Digital Readout Thermocouple 29/day
Dewatering Pump (Trash Pump) 52/day
Dréger Detector Tubes/Pump 24/each
MiniRae 200073000 PID:

o Daily Rate 174/day

e Weekly Rate 869/week

¢ Monthly Rate 2,608/month
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Rate ($)

RKI Eagle Il:

o Dally Rate 174/day

e Weekly Rate 869/week

¢ Monthly Rate 2,608/month
Air Sampling Station:

¢ Dally Rate 58/day

o Weekiy Rate 292/week

* Monthly Rate 875/month
Pipe Laser:

o Daily Rate 58/day

e Weekly Rate 292/week

e Monthly Rate 875/month
PAS 3000 Personal Air Sampling Pump 29/day
Tedlar Bag (10-Liter) 46/each
Sample Flow Controller/Tier Il Gauge 49/day
Non-Contaminating Air Sampling Pump 29/day
interface Probe 58/day
Handheld GPS:

e Daily Rate 29/day

e Weekly Rate 146/week

+ Monthly Rate 437/month
Submersible Pump:

+ Dally Rate 58/day

o Weekly Rate 292/week

e Monthly Rate 875/month
Water Level Indicator:

« Dalily Rate 24/day

o Weekly Rate 119/week

* Monthly Rate 356/month
Water Level Meter w/Temperature:

+ Dally Rate 52/day

e Weekly Rate 259/week

e Monthly Rate 778/month
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Rate ($)

100-Foot Temperature Probe:

¢ Dally Rate 18/day

o Weekly Rate 92/week

e Monthly Rate 275/month
Teflon Well Bailer 29/each
Vacuum Box/Carbon Canister and Blower 174/day
Tool Truck 24/hour
No. 14 P.E. Fusion Machine (1™-4"):

¢ Daily Rate 127/day

e Weekiy Rate 637/week

* Monthiy Rate 1,912/month
No. 26 P.E. Fusion Machine (2™-6"):

o Daily Rate 157/day .

e Weekly Rate 783/week

» Monthly Rate 2,349/month
No. 28 P.E. Fusion Machine {2"-8")

¢ Daily Rate 208/day

e Weekly Rate 1,042/week

« Monthly Rate 3,127/month
No. 412 P.E. Fusion Machine (4™-12"):

e Daily Rate 319/day

e Weekly Rate 1,593/week

e Monthly Rate 4,779/month
No. 618 P.E. Fusion Machine (6™18"):

o Daily Rate 550/day

* Weekly Rate 2,749/week

« Monthily Rate 8,246/month
No. 824 P.E. Fusion Machine {(8™-247):

® DAY RBLE...c..ceceeeceerecererrrenssrecrecsenesassmsees s essenssssssasasssssressranssaseasecssssasssssssaenss 1,098/day

* Weekly Rate 5,492/week

« Monthly Rate 16,475/month
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Rate ($)

Trackstar 500 Fusion Machine

e Daily Rate 491/day

e Weekiy Rate 2,457/week

« Monthiy Rate 7,371/month
Sidewinder Fusion Machine

e Daily Rate 174/day

e Weekly Rate 869/week

+ Monthly Rate 2,608/month
Electrofusion Processor Machine:

¢ DallyRate 203/day

+ Weekly Rate 1,015/week

+ Monthly Rate 3,046/month
Leister Extrusion Welding Gun. 174/day
Air Compressor 70/day
Arc Welder 86/day
Generator (3,500-Watt) 70/day
Generator (5,000-Watt) 86/day
Generator (6,000-Watt) 92/day
Generator (8,000-Watt) 97/day
Isolation Pinch-off Tool (1™-4"):

« Daily Rate 46/day

* Weekly Rate 232/week

 Monthly Rate 697/month
Isolation Pinch-off Tool (2™-87)

o Daily Rate 70/day

e Weekly Rate 351/week

+ Monthiy Rate 1,053/month
Isolation Pinch-off Tool (8™-12").

e Dalily Rate 116/day

* Weekly Rate 578/week

¢ Monthly Rate 1,733/month
4-Wheeler (ATV/UTV).

o Daily Rate 58/day

* Weekly Rate 292/week

¢ Monthly Rate 874/month
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4-Wheeler with 44" Mow Deck:

e DallyRate

Rate ($)

116/day

» Weekly Rate

578/week

e Monthly Rate

Riding Mower:
o DallyRate

1,733/month

203/day

o WeekiyRate

1,015/week

 Monthly Rate

Chain Saw:
e Dally Rate

3,046/month

13/day

o Weekly Rate

65/week

* Monthly Rate.
Horiba Water Quality Meter:
e Dally Rate

194/month

58/day

* Weekly Rate

e Monthly Rate

292/wesk
875/month

Hydrogen Sulfide Meter:
» Daily Rate

220/day

o Weekly Rate
« Monthly Rate

Infrared Thermometer:

« DaliyRate

1,102/week
3,305/month

13/day

o WeeklyRate

« Monthly Rate

194/month

Micropurge Flow Cell (Groundwater).

o DallyRate
o Weekly Rate

116/day
578/week

s Monthly Rate

Olless Compressor and Control Box (Groundwater):

1,733/month

« Daily Rate
 Weekly Rate

86/day
432/week

+ Monthly Rate
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Rate ($)

Earth/Resistance Tester:
e Dally Rate 116/day
o Weekly Rate 578/week
« Monthly Rate 1,733/month
Pitot Tube and Gauges:
e Daily Rate 13/day
s Weekly Rate 45/week
¢ Monthiy Rate 194/month
Pressure Washer:
« Daily Rate 58/day
e Weekly Rate 292/week
+ Monthiy Rate 874/month
Turbidity Meter/Conductivity Meter:
« DallyRate 29/day
e Weekly Rate 146/week
e Monthly Rate 437/month
Vacuum Air Pump:
¢ Dally Rate 116/day
e Weekly Rate 578/week
e Monthly Rate 1,733/month
Downhole Video Camera System 231/day
Weed Trimmer:
o DallyRate 29/day
e Weekiy Rate 146/week
e Monthly Rate 437/month
Safety Equipment:
e Tyvek Suit (each)...... 18/each
+ Polyethylene suit (each)...... 24/each
« Nitrlle gloves (per pair}....... 18/each
* PVC Gloves (per pair) 18/each
+ Rubber booties (per pair) ... 18/each
¢ Organic Vapor Cartridges (per pair) 24/each
¢ Organic Vapor/Acid Cartridges (per pair) 29/each
o Cartridges pre-filters (per pair) 18/each
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Rate ($)

Safety Equipment Continued:
o Half face respirator (each) 24/day
o Fulil face respirator (each) 29/day
+ Ventilator/manhole blowers 29/day
¢ Parachute hamess 13/day
o Tripod:
- DallyRate 86/day
- Weekily Rate 432/week
- Monthly Rate 1,296/month
s SCBA 231/day
General Terms
1.  Ratesare in effect until April 30, 2024. Any work performed after that date will be subjecttoa

new Schedule of Fees.

2.  Equipment usage rates are exclusive of freight charges to and from the project site. Freightis
an additional expense chargeable to the client.
3.  Shipping, supplies, equipment rental, materials, vehicle mileage, and other non-labor
equipment costs or direct costs are billed at cost plus 15 percent.
4.  Equipment rented will be charged portal-to-portal from SCS Field Services offices. Renter is
responsible for return charges.
5.  The cost of equipment owned by SCS Field Services will not be subject to administrative mark-
up.
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1
PROFESSIONAL SERVICES AGREEMENT
SCS ENGINEERS
(Air Quality Permitting and Compliance Reporting Services and Engineering and
Operation and Maintenance Services for the Landfill Gas Collection System — 2021)

This AMENDMENT No. 1 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated November 18, 2021 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (“Agency”) and SCS Engineers (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide engineering,
operation, and maintenance services for the landfill gas collection system at the Caja del Rio
Landfill (RFP No. 22/16/P).

Pursuant to Article 22, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to include the
continuation of Tasks 1, 2 and 3 — Engineering, Operation and Maintenance Services for calendar
year 2023 and Task 4 — Post-Submittal Services for 2021 Title V Renewal Application, and add
Task 6 — Gas System Expansion Design as described in the Scope of Services attached hereto as
Exhibit A.

2. COMPENSATION
Article 3, Compensation of the Agreement is hereby amended to increase the amount of

compensation by a total of One Hundred Seventy-Nine Thousand One Hundred Forty-Eight
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Dollars and No Cents ($179,148.00) so that Article 3 reads in its entirety as follows:
A. The Agency shall pay to Contractor in full payment for services rendered, a sum
not to exceed Three Hundred Thirty-Nine Thousand Eight Hundred Eighteen Dollars and
No Cents ($339,818.00), including applicable gross receipts taxes pursuant to the rates and

fee schedule as contained in Exhibits B and C attached hereto.

I DESCRIPTION | AMOUNT I

ORIGINAL CONTRACT $160,670.00

AMENDMENT NO. 1 $179,148.00
CONTRACT TO DATE $339,818.00

——

B. Contractor shall be responsible for payment of gross receipts taxes due to the State
of New Mexico on the sums payable under this Agreement.

C.  Payment shall be made upon receipt and approval by the Agency of reasonably
detailed invoices describing the services performed. Compensation shall be paid only for

services performed in accordance with the fee schedule set forth in the Scope of Services hereto

attached in Exhibit A.
D. Detailed invoices containing reimbursement expenses shall be itemized

3. TERM AND EFFECTIVE DATE

Article 4, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on

November 18, 2023, unless it is terminated sooner pursuant to Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in NMSA

1978 § 13-1-150, this Agreement may not exceed four years, including all extensions and

renewals. Subject to that limitation, this Agreement can be renewed annually, if agreed upon
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by the Agency and Contractor.

4. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set
forth below.
SANTA FE SOLID WASTE MANAGEMENT AGENCY:

W#Ww ////7/21

Anna Hansen Date:
Chair, Joint Powers Board

i ‘5{"‘;\\\\\\\\\\\\\\“

ol‘h‘;"h’

TTEST:
ll l% l ML L
Katharine E. Clark Date I
Santa Fe County Clerk
CTOR:
t/@é; /forfrrre
Ryan Kuntz, P.E. Date
Vice President/Satellite Office Manager
SCS Engineers
APPROVED AS TO FORM:
“Upregp Lors, [[-[82034
Nancy Rﬂong d Date:
Agency Attorney
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EXHIBIT A

Scope of Services
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EXHIBIT A - PROJECT DESCRIPTION AND SCOPE OF WORK

AIR QUALITY PERMITTING AND COMPLIANCE REPORTING SERVICES,
ENGINEERING, AND OPERATION AND MAINTENANCE SERVICES FOR
THE LANDFILL GAS COLLECTION SYSTEM AT
THE CAJA DEL RIO LANDFILL

Project Description

This scope of services is to provide SFSWMA the following: Air Quality Permitting and Compliance Reporting
Services, Engineering Services, and Operation and Maintenance Services for the Landfill Gas Collection System at
the Caja Del Rio Landfill as set forth in the Request for Proposal (RFP #°22/16/P). This grouping of services consists
of compliance-related services encompassing the landfill’s annual emissions inventory and other air-related work
including Federal greenhouse gas (GHG) emissions reporting; Title V Permit reporting; New Source Performance
Standards (NSPS) reporting; and National Emission Standards for Hazardous Air Pollutants (NESHAPS) reporting.
It also includes operation and maintenance services (both routine and non-routine) for the gas collection and control
system (GCCS).

Per the project approach provided to SFSWMA in the SCS Engineers (SCS) proposal dated October 18, 2022, and
subsequent discussions with SFSWMA, SCS proposes to organize our work for 2023 services into the following tasks:

* Task 1 — Air-Related Reporting;

*  Task 2 — Engineering On-Call Services;

¢ Task 3 — O&M Routine and Non-Routine Services;

*  Task 4 — Post-Submittal Services (2021 Title V Renewal Application); and
*  Task 6 — Gas System Expansion Design

Tasks 1 and 3 are updated with new budgets annually since these are ongoing, routine tasks. Task 2 is included for
non-routine, unanticipated tasks that come up each year. Task 4 is included to respond any follow-up questions or
comments from NMED pertaining to the Title V Renewal Application submitted in August 2021. No new gas system
construction is anticipated to be needed during the 2023 period of this scope; however, we are including Task 6, related
to the gas system expansion design. This would facilitate the bidding services and construction in Year 3 (2024) to
avoid construction during winter months.

The following items are future tasks anticipated to be needed through the contract period, but not likely to be needed
until 2024. As such, these will be fully priced and authorized in future amendments to this agreement:

*  Task 7 — Bidding Support Services;
* Task 8 — Gas System CQA; and
*  Task 9 — Title V Permit Renewal.’

SCOPE OF WORK
Task 1 — Air-Related Reporting

Subtask 1.1 - NSPS, NESHAPs, and Title V Reporting

Task 1 includes services in calendar year 2023 related to required New Source Performance Standards (NSPS),
National Emission Standards for Hazardous Air Pollutants (NESHAPS), and Title V reporting. It should be noted
that the term “NSPS” in this task specifically refers to the requirements in 40 CFR 60, Subpart XXX. The term
“NESHAPS” in this task specifically refers to the requirements in 40 CFR 63, Subpart AAAA. These NSPS and
NESHAPS reports although requiring much of the same information, will be submitted in separate reports but
concurrently. Reports will be submitted to NMED in April 2023 and in October 2023 for a total of four reports.
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Under 40 CFR 60, Subpart XXX, liquids reporting is required annually under 40 CFR 60, §767(k) for any landfill that
recirculates leachate or has within the last 10 years, or adds liquids to the landfill through a Research, Development,
and Demonstration (RD&D) Permit. We understand SFSWMA recirculated liquids within the landfill waste mass and
will require liquids reporting to NMED. As such, this task covers preparation and submittal of this report by no later
than September 27, 2023.

The Title V reports document the facility’s compliance with air-related regulatory and permit requirements contained
in the Title V permit. Title V reporting requires reporting of compliance deviations semi-annually and certification of
overall compliance with all air-related requirements in the Title V permit annually. For this Task, SCS will prepare
the required Title V reports with supporting documents and reporting from Agency staff. For budgeting purposes,
consistent with our approach in prior years, we have assumed that SFSWMA will provide any necessary information
for SCS’ use in preparing these reports. These reports will be submitted to NMED and EPA (Title V Annual
Compliance Certification only) in April 2023 and in October 2023. Please note that the number of reports is expected
to be three Title V Semi-Annual Reports and two Title V Annual Compliance Certifications due separate reports
required for each Title V Permit following the approval of the Title V Renewal Application currently under review by
NMED.

NSPS reporting requires documentation of the following per 40 CFR §60.767(f):

*  All GCCS wellfield exceedances;

* A summary of quarterly surface scans;

*  Documentation of any gas system expansions conducted during the reporting period;
* A summary of gas system downtime in excess of five days; and

*  Any flare free-venting in excess of one hour.

As part of this task, SCS will keep track of each reporting period, and 30 days before the report is due, gather all
required information from SFSWMA and SCS Field Services. SCS will then use this information to prepare the NSPS
and NESHAPS report drafts for SFSWMA review. Upon approval, at SFSWMA's preference, SCS will upload these
reports to NMED’s Secure Extranet Portal (SEP) for SFSWMA to certify and submit.

Deliverables: Inclusive of ten (10) reports described above (2 NSPS, 2 NESHAPS, 1 Liquids, 3 Title V Semi-Annual,
and 2 Title V Annual Reports). An electronic draft of each report will be provided to SFSWMA for review (a hard copy
can be provided upon request). One final copy of each report will be provided for SFSWMA's records in addition to
the appropriate copies for the Air Quality Bureau (AQB). In addition, all deliverables will be provided electronically
in PDF format.

Subtask 1.2 - Prepare New Mexico Emissions Inventdry Reporting

SCS will prepare the calendar year 2022 emissions inventory for the Caja del Rio Landfill. This task also includes
the emissions inventory for Buckman Road Recycling and Transfer Station (BuRRT). Like last year, these inventories,
which will be filed online, are scheduled to be submitted by April 1, 2023. In preparation for this task, SCS will
prepare a list of needed information for each facility. These lists will include everything SCS needs to calculate 2022
emissions, such as 2022 incoming waste quantities and specifics regarding equipment usage. Once this information
has been obtained, SCS will prepare emissions estimation spreadsheets. Per our discussions with the AQB, GHG
calculations will not be required since Federal reporting is prepared. However, SCS will compile and submit GHG
emissions to AQB also if needed as part of this task for the landfill only.

To report these emissions, SCS will utilize the online format required by AQB, referred to as the Air Emissions
Inventory Reporting (AEIR) tool. Following completion by SCS, we will work with SFSWMA to check and finalize
the submittals to AQB as the certifier. PDFs of the emissions spreadsheets will be provided to SFSWMA and AQB,
consistent with what has been done in the previous years.
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This task will also include any assistance with fee forms sent to SFSWMA from AQB. Please note, however, that
any emissions fees themselves are not included in this proposal.

Deliverables: PDF file of the emissions calculations. The reporting is electronic; however, SCS will also prepare
sealed memorandum hard copies for SFSWMA files.

Subtask 1.3 - Federal Greenhouse Gas (GHG) Emissions Reporting Services

This task will address requirements regarding the Federal mandatory GHG reporting rules for calendar year 2022
GHG emissions and encompass the reporting event that is due to EPA by March 31, 2023. The proposed scope for
this task includes the preparation and submittal of the required GHG emissions estimates and associated information
required by the GHG reporting rule. As was completed this past March, online reporting will be used to file
information related to the GHG reporting rule. It should be noted that this reporting is different from State of New
Mexico emissions reporting requirements (although for GHG emissions, as of 2022, AQB accepts what is prepared
for EPA).

The first step in the GHG calculation process will be to collect all required data from calendar year 2022 including
waste intake values, and GCCS landfill gas flows and methane content. We typically obtain much of this data
throughout the year. SCS will collect this data from SFSWMA and SCS Field Services to complete the required data
set. Utilizing equations provided in the EPA rule, SCS will convert the required information that has been gathered
into the required GHG emissions.

SCS will place the collected data as well as all calculations into a suitable format for SFSWMA s files prior to entering
the information into the EPA-required reporting format. SCS will enter the landfill’s data into an XML programming
tool for uploading into EPA’s e-GGRT system. Upon completion of the XML tool, SCS will work with the
SFSWMA'’s Designated Representative to review and certify the data to EPA. SCS will also be available to assist in
providing additional information that EPA might require. When the reporting has been completed, SCS will provide
a memorandum including pertinent assumptions and a copy of the EPA printouts verifying that the reporting was
completed. This memorandum will be sealed by a professional engineer registered in the State of New Mexico.

Deliverables: The reporting is electronic; however, as noted in this scope, SCS will prepare a sealed memorandum
with EPA printout verification attached. Up to two hard copies of this memorandum will be provided to SFSWMA
along with a PDF copy.

Task 2 — Engineering On-Call Services

Since other related engineering services may also be needed, this task is recommended and included. Services in this
task, which would only be authorized on an as-needed basis by SFSWMA, may include general support items that
might come up during the contract period. Examples of these types of services could be the following:

* Light field construction work or engineering design generally associated the gas system or emissions control,
including the gas system; leachate/condensate management; Title V air permit-related items, or cover repairs
for emissions control;

*  Support as needed for any new air or emissions-related rules, inspections, or requirements from NMED or
EPA;

*  Support needed from the Agency to evaluate landfill gas-to-energy if requested or to help as needed with the
development of any such opportunity; and

*  Any air-related or greenhouse gas-related (carbon credit) work that might be associated with the Agency or
its facilities.

Deliverables: Although the items to be covered under this task are associated with on-call services are to be
determined, as with all tasks, any deliverable will be provided in hard copy form as well as electronically.
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Task 3 — O&M Routine and Non-Routine Services

Routine Services — Once a Month Basis

The wellfield be will monitored on a monthly basis per NSPS/NESHAPS requirements. During the past year, SCS
has performed regular monthly monitoring of the 29 extraction wells currently in operation. The need for twice-a-
month reading of these wells has not been necessary to date in 2022, as wells have been maintained within required
operating parameters. However, we advise that the option to perform twice-a-month monitoring (initial monitoring
and possibly monthly rechecks/adjustments) remain in the 2023 scope of work for availability if needed. Initial and
second monthly readings (15day rechecks) are shown as two different line items in the fee estimate. Although not
expected, SCS might recommend twice-a-month readings outside of NSPS/NESHAPS-related issues if the wellfield
readings indicate that this level of monitoring and tuning is necessary due to such factors as: repeated exceedances,
under-pull of the wellfield; temperature and pressure variations over the month; or other circumstances that warrant
twice-a-month readings.

During the monthly visits, typical routine services for the wellfield will involve:

*  Monitoring and adjusting the 29 extraction wells so that they meet NSPS/NESHAPS parameter requirements
for temperature and pressure.

*  Obtaining landfill concentrations of methane, oxygen, carbon dioxide, and balance gas at each extraction
well, in addition to individual extraction well temperatures and pressures.

*  Assuring that extraction wells are functioning properly and/or without damage; inspections will also ensure
that there are no broken hoses, pipes, thermometers, sample ports, loose connections, air leaks, and/or
condensate build-up in the wellheads or well sample ports.

*  Performing inspections of condensate sumps to determine if they are functioning properly and are in good
condition. -

A Landtec GEM 5000 will be used to obtain LFG concentrations, extraction well temperatures, static pressure, well
flow rates, and system pressure. Obtaining these parameters will ensure proper wellfield adjustments, in addition to
compliance with NSPS/NESHAPS guidelines. Initial readings and adjusted readings for each well and the
blower/flare station will be stored in the GEM 5000 for future upload to SCS eTools; SCS’ online electronic data
management tool. SFSWMA staff will be able to access this database. Since SCS eTools is an SCS’ proprietary
application, the use of SCS eTools will be provided subject to SCS Standard Technology Services Agreement terms.

If extraction wells do not adhere to NSPS/NESHAPS parameters (less than 145 °F and less than O pressure),
adjustments to the wells will inmediately be implemented to bring those wells back into compliance. Adjustments to
the wells will also ensure compliance with the NSPS/NESHAPS requirements stipulating that some corrective action
is made on non-compliant wells within 5 days of an exceedance(s). If non-compliant wells can immediately be
corrected to meet NSPS/NESHAPS parameter(s), a 15-day recheck reading will not be required; however, if corrective
action does not immediately correct the exceedances(s), SCS will re-monitor the wells within 15 days of the initial
noncompliant reading. SCS will record at the blower/flare station all pertinent performance parameters such as:

»  Flare temperature prior to and after wellfield adjustments have been made;

* LFG concentrations of methane, carbon dioxide, oxygen, and balance gas prior to and after wellfield
adjustments have been made;

*  Vacuum pressures and discharge pressure of the blower;

*  Blower hours and vibration;

*  Arrestor and knockout port differential pressures;

*  Flare flow prior to and after wellfield adjustments have been made;

*  Blower operating the GCCS at the time of the visit; and
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*  Other pertinent data required to maintain good operating conditions for the blower/flare station, and as
required by the manufacturer.

SCS will monitor and inspect the blower, flare, and associated equipment. The inspections will involve, but not be
limited to, the following items: '

Any damage, leaks, or breaks in piping;
*  Unusual noise/vibrations/functions; and
¢ Irregular readings of output equipment and/or electrical equipment.

Maintenance services for the flare, blower, and associated equipment as recommended by the manufacturer of the
flare - John Zink Maintenance for the blower/flare station will include, but not be limited to:

Lubrication of the blower’s (quarterly basis or sooner) motors as required by manufacturer;

*  Periodic switching of the blowers (monthly basis);

*  Draining condensate/fluids from the blower, flame arrestor, and other areas as noted by the
John Zink O&M Manual (monthly basis unless specified by manufacturer otherwise);

*  Checking that the continuous Yokogawa recorder is functioning properly (monthly basis);

*  Recording propane tank levels and advising landfill staff of levels (monthly basis);

*  Proper functioning of the Variable Frequency Drive (monthly basis);

*  Proper functioning of the control panel and electronics (monthly basis); .

¢ Other maintenance items as required by the John Zink O&M Manual for blower/flare station (time interval
varies by equipment and manufacturer);

+ Isolation and wellhead valves will be rotated fully to open and closed positions, to ensure valves are not
“stuck in place” (quarterly basis);

*  Flame arrestor cleaning (typically annually or an increase in differential pressure occurs);

*  Thermocouple testing (as required by manufacturer) and cleaning, as required;

*  Ultraviolet scanners inspection (quarterly or as required by manufacturer) and cleaning, as necessary;

* Igniter’s inspection (as required by manufacturer) and cleaning, as required; and

*  Electrical/pneumatic inspection where needed.

In addition to routine maintenance, SCS will be responsible for providing necessary labor, equipment, and tools to
repair and/or replace defective equipment as needed. Prior to replacement or repair of the equipment, SCS will advise
SFSWMA of problems and discuss, requesting advice from the manufacturer regarding warranties on the equipment
in question.

All maintenance, calibrations, and repairs performed by field staff will be recorded in a field log book for reference.
The field log book will be kept in the GCCS control panel. Data from the continuous recorder, which records flow,
temperature, and pressure, will be downloaded into electronic files submitted to SFSWMA and their designated agents.
All collected data collected from the wellfield, blower/flare station, continuous GHG monitor, and any noted problem
areas along with recommendations will be submitted to SFSWMA within 48 hours of data collection. A monthly
report detailing the past month’s activities, all collected data, and recommendations on problem areas/equipment will
be submitted by the last day of the following month. All data required to adhere to the work practice standards
(NESHAPS requirement) that occurred during the month will be noted on appropriate forms, and will be included in
the monthly report submitted to SFSWMA.

SCS’ approach to providing routine services is to collect data pertaining to the blower/flare station prior to making
wellfield adjustments. This allows field staff to determine if the blower/flare station is functioning properly, and to
identify problems that may be occurring in the wellfield. We feel that this approach is advantageous because, if the
blower/flare station is not operating properly, the wellfield will not be “performing” as usual and adjustments to wells
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will be difficult to make and/or many wells could also have NSPS/NESHAPS compliance issues. One example
involves higher than normal vacuum. Wells would be “over-pulled” as a result of this higher vacuum. If this condition
(“overpulling”) is not immediately identified and investigated, change'to the health of the collection system could be
degraded and potentially more serious conditions may develop such as oxygen infiltration into the waste mass which
could result in Sub-Surface Oxidation Events (SSOs). The disadvantage of this approach is there could be more time
spent at the site if there are no problems at the blower/flare station, but this time would be offset if there were problems
and they were not taken care of prior to wellfield adjustments.

After the blower/flare station is inspected and required data are obtained, the field technician will read the wellfield
and make adjustments as necessary to each wellhead. As the technician obtains readings at each wellhead, they will
inspect the well for leaks, damage, condensate, and other possible problems. Moving from well to well, the technician
will also inspect and note the condition of the three condensate sumps and any exposed piping.

Once the wellfield is read, the technician will then return to the blower/flare station and record the necessary final
data such as methane, oxygen, carbon dioxide, balance gas, inlet temperature, static pressure, flare temperature, and
flow based on the completed wellfield readings. These parameters allow the technician to determine whether
adjustments increased the efficiency of the system, and whether the system continues to operate efficiently.

Once the technician completes wellfield adjustments and collects all data from the blower/flare station, they will then
perform maintenance for the month or quarter that is required for specific equipment. On a monthly basis, the
technician will switch blowers so that each blower receives equal duty time. Any needed repairs can also be performed
at this point, if they are not completed prior to monitoring and adjustment of the wellfield.

Surface Emissions Monitoring

SCS will perform Surface Emissions Monitoring (SEM) using a Landtec SEM5000 Portable Methane Detector,
including around penetrations as defined in 40 CFR 60, Subpart XXX and 40 CFR 63, Subpart AAAA. The technician
will walk the entire area of the landfill that is subject to NSPS/NESHAPS regulations (basically, where landfill
materials are 5 years in age - in the area where extraction wells are located) at 30-meter spacing in a grid pattern. The
SEM5000 would be calibrated prior to monitoring. Any areas where methane is detected at concentrations over 500
ppm will be immediately flagged, numbered, and marked on a site map. After the technician has finished walking the
area, he will immediately contact SFSWMA staff to indicate where high concentrations of methane are located. The
technician will assist SFSWMA staff in remediating these areas so that emissions are less than 500 ppm. Remediation
is usually accomplished by placing more cover materials over the surface, and/or by increasing vacuum at nearby
extraction well(s).

Where surface emissions have exceeded 500 ppm, the area will need to be re-evaluated within 10 days (usually
performed the same day of the exceedance) and again in 30 days. SCS would perform this service during the monthly
wellfield tuning/adjustment events. After the 30-day re-checks and concentrations below 500 ppm have been obtained,
SCS will provide all the collected data in the corresponding monthly report that details the findings of the surface
emissions monitoring event. The report will contain all pertinent data derived from monitoring, along with associated
site plans and the locations of any exceedances.

Deliverables: Hard copy O&M reports will be provided to SFSWMA monthly GCCS and SEM monitoring reports will
be provided quarterly.

Non-Routine Services

Non-routine work will consist of repair and/or replacement of equipment that can be scheduled in advance and does
not consist of emergency services. Non-routine work can range from minor repairs, such as broken wellheads, to
complete overhaul of equipment components. In an example of a broken wellhead, SFSWMA staff can disconnect
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the well from the GCCS system by capping the broken ends. The GCCS will continue to operate with the remainder
of the wells online. SCS can schedule repair of the well during our next trip to the site, or we can arrange with
SFSWMA to visit the site sooner. Either arrangement would allow SCS to schedule repairs and obtain necessary
materials/equipment to fix the broken wellhead within an agreed time interval.

In addition, non-routine work may also consist of recommendations made by SCS concerning the efficiency of the
collection system. These special assignments will be authorized and prioritized by SFSWMA before any work is
performed.

Once SFSWMA has identified a repair or special assignment that it desires SCS to perform, SCS will provide
SFSWMA with a schedule and associated fees to complete the assignment within a time frame that is mutually
agreeable to SFSWMA and SCS. No work will be performed until SFSWMA has authorized the work. Once
authorization has been received via written communication (email is acceptable), SCS will obtain all necessary
equipment, tools, and materials needed to complete the task. SCS recommends that these non-routine events occur
during normal routine visits to the site (i.e. during wellfield tuning events). The obvious advantage of this approach is
cost savings. A disadvantage would be the GCCS not operational for a longer period of time, if the non-routine service
involved a major operational component. SCS will make recommendations to SFSWMA on the severity of the
problem and discuss timing factors in order to make a decision on how to handle a major nonroutine service.

Repair/replacement of any HDPE pipe will most likely be with an SCS field technician. SFSWMA will be provided
a scope of work and cost estimate information, prior to repair of the HDPE, to obtain SFSWMA approval for the
proposed work. Once notice to proceed has been obtained from SFSWMA, the repair work will be scheduled. SCS
will also schedule the repair work during a routine visit to the site, if possible, in order to keep costs to a minimum.

Unscheduled Non-routine Emergency Services

SCS can provide unscheduled non-routine emergency services when conditions require immediate response and the
restoration of GCCS operations. These are services that can be minor or major in nature and require restart of the
GCCS. The urgent nature of these items is such that response to them cannot be scheduled during routine or non-
routine services. Within a few hours after an alert from SFSWMA staff and/or the GCCS auto dialer, SCS staff can
respond to these emergencies 7 days a week.

During an emergency event, the Field Services Project Manager and/or other SCS staff can assess problems and
provide immediate assistance. If a problem is major, SCS will contact SFSWMA, describe the event, and make
recommendations to remedy the situation. During these types of emergencies, SCS will only perform work required
at the time, to ensure no safety hazards exist and/or to provide for the restart of the GCCS. Once these hazards have
been resolved and the GCCS is operational again, we will provide repairs based on routine or non-routine scheduled
service procedures. '

Task 4 — Post-Submittal Services (2021 Title V Renewal Application)

This task is to cover the following services that may be required due to the submittal of the Title V renewal application
submitted to NMED in August 2021. Follow-up services may include the following:

*  Follow-up with NMED to address application questions;

*  Post-submittal services related to EPA review and comments on the application;
*  Review of the draft permit application that will be prepared by NMED; and

* Participation in or preparation for a hearing (not likely to be needed).

These services will likely be required in 2023 year as NMED did not complete the review process in 2022. As such,
this task, while expected to be in Year 1 of this contract originally, is being extended into Year 2.
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Deliverables: Although the items to be covered under this task are on an as-needed basis to be determined, as with all
tasks, any deliverable will be provided in hard copy form as well as electronically.

Task 6 — Gas System Expansion Design

Waste in future cells not covered by the current landfill gas collection and control system (GCCS) will have been in
place in excess of 5 years during the contract period. Per the current federal NSPS/NESHAPS Rules for landfills, gas
collection from Cell 6B will be required by March 2025. For this task, SCS will prepare bid-level plans and
specifications for the expansion of the GCCS into Cell 6B as required by the NSPS/NESHAPS rules. This design will
conform to the GCCS Design Plan and the layout prepared as described in the Master Plan Document. The
construction plans will be comprehensive and include, at a minimum, the following plan sheets:

*  Cover Sheet;

*  Existing Conditions;

* LFG Collection System Layout Plan;

*  Extraction Well Details, including Well Schedule;
* Pipe and Valve Details;

* Condensate Management Details; and

*  Survey Control.

It is assumed that the most recent survey of the landfill at the time of performing this task will be sufficient for
development of the construction plans. However, should updates to the survey be necessary, we will advise SFSWMA
of the area requiring an updated survey for design purposes. Additionally, our specifications will require a pre-
construction survey at the well locations to confirm well depths, and based on this pre-construction survey, well depths
will be adjusted accordingly by SCS’ engineer. Necessary pre-construction surveys will be performed under Task 8.

SCS will prepare bid documents and specifications for this construction project. Bid items will be clearly identified.
Consistent with prior bid documents prepared by SCS, we have assumed that “frontend” bid documents and standards
will be provided to SCS for inclusion into the bid documents and specifications, including but not limited to, invitation
to bid, instructions to bidders, bid proposal forms, bond forms, general and supplemental conditions, and other
necessary standard forms for bidding purposes. In addition to SCS’ standard specifications for “General
Requirements,” (i.e., measurement and payment, health and safety, meetings, environmental protection, submittals,
etc.), it is anticipated that the following technical specifications will be prepared for this project:

¢ Layout of work and surveying;

*  Excavation, trenching, backfilling, and grading;

*  LFG extraction wells and wellheads (including well drilling, bentonite, and aggregate backfill);

*  High density polyethylene pipe, fittings, and valves (including materials, installation, and testing); and
* Condensate management system (includes pump and sump, if required).

During the preparation of technical specifications, SCS will review all local permits that may be necessary so that
those requirements may be incorporated into the construction documents. During this effort, SCS will also consider
the required timeframes for any of these authorizations and emphasize any of these items that may become a critical
path item during construction.

SCS will also prepare a detailed estimate of probable cost of construction. SCS will perform the necessary quantity
take-offs for line items included in the scope of work for the project. Line items for this project will include such
items as: mobilization/demobilization, surveying, well installation, piping installation, perimeter header, and
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condensate sump installation (if required). The engineer’s estimate of probable cost of construction will be supported
by quantity estimates for each line item.

This task has been included in Year 2 to facilitate construction outside of winter months at the end of Year 3 and
beginning of Year 4. Unless otherwise requested by SFSWMA, SCS will begin this work starting in
September/October of 2023 following a notice-to-proceed by SFSWMA for this task. If this task is not utilized in
Year 2, it will be performed in Year 3.

Deliverables: Electronic copies will be provided of all bid documents, construction plans and specifications,
engineer’s estimate, and construction documents for SFSWMA files along with printouts (up to 6 hard copies of the
construction documents). All deliverables will be provided electronically via PDF.

SCHEDULE FOR AUTHORIZED TASKS 1 THROUGH 4 AND 6

The final page of this exhibit contains a project schedule. This schedule is discussed here. Although the tasks in this
proposal are interrelated, since many of the tasks stem from different regulatory requirements or sections within the
same rule, the dates presented are relatively independent from one another, as are the deliverables. Also, each of these
tasks is of a relatively short duration and, as such, interim milestones are minimal.

Task 1 — Annual NSPS, NESHAPS, and Title V Reporting are shown as being completed around the previously set
reporting dates of April 30 and October 30%. Federal Greenhouse Gas (GHG) Emissions Reporting Services will
begin at the start of 2023. Data will be collected, processed, and emissions calculation prepared. In March 2023, the
emissions results will be entered into e-GGRT for final reporting to EPA. Emissions Inventory Reporting is shown
as being completed in February and March for submittal by April 1, 2023, which is the current deadline for this
reporting that has been set by NMED.

Task 2 — On-call services will be performed on an as-needed basis.

Task 3 — Various routine O&M services will occur on a regular schedule with routine services for the wellfield (once
or twice monthly), and surface emissions/opacity monitoring quarterly. Non-routine services may be needed at any
time.

Task 4 — Post-Submittal Services for the 2021 Title V Renewal Application will be performed on an asneeded basis
and is based on NMED’s comments and requests during the review until the renewal has been approved.

Task 6 — Gas system expansion design services will commence in September/October and be completed in November
2023, unless otherwise directed by SFSWMA to postpone this work until Year 3.
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SCOPE FOR FUTURE TASKS

Task 7 — Bidding Support Services

This task will include bidding support to SFSWMA during the bidding-phase of the GCCS expansion construction
project. Services to be provided shall include the following:

«  Attendance by SCS at a pre-bid conference for the project.
*  Technical support to SFSWMA procurement to respond to written comments and questions from bidders.

*  Addenda will be issued, if necessary, to all plan holders.
*  Review of contractor qualifications, as necessary, to verify pre-qualification requirements in bid documents.

* Review and compilation of bids, and submittal of award recommendation to SFSWMA.
This task will also include fees for air travel expenses, hotel, and rental car for attendance at the prebid conference.

Deliverables: Meeting minutes from the pre-bid conference, any written responses to bidder questions, addenda (if
necessary), an engineer's memorandum with comments and a recommendation regarding the bidder's qualifications
(if necessary), and an engineer's memorandum with comments and award recommendation. All deliverables will also
be provided electronically in MS-Word and AutoCAD, as necessary.

Task 8 — Gas System CQA

This task will cover construction quality assurance (CQA) services the Agency will need for the GCCS expansion
construction during the contract term. It is understood that the duration and level of CQA Services will be directly
proportional to the construction schedule and the role that SCS is responsible for during construction.

Subtask 8.1 — Pre-Construction Topographical and LFG Extraction Wells Survey

The specific survey services to be provided for this subtask are as follows:

*  SCS will provide a pre-construction topographical survey of GCCS expansion area, if necessary, to confirm
landfill gas (LFG) extraction well and piping locations. This pre-construction survey will be performed by a
Professional Land Surveyor registered in the State of New Mexico, to confirm topographic grades of the
landfill for the GCCS expansion.

*  The pre-construction topographical survey will be reviewed by SCS and the construction plans modified as
necessary to accommodate existing grades prior to construction.

*  SCS will provide a pre-construction survey of the proposed landfill gas (LFG) extraction well locations. This
pre-construction survey will be performed by a Professional Land Surveyor registered in the State of New
Mexico, to confirm ground surface elevations of the LFG extraction wells.

* This pre-construction survey of the proposed LFG extraction wells will be reviewed and approved by the
Certifying Engineer who is a Professional Engineer registered in the State of New Mexico. The surface
elevations obtained for the well locations will be used to develop the issued-for-construction well schedule
for the project.

Deliverables: Electronic copies will be provided of the modified construction plans (if necessary), and issued-for-
construction well schedule for SFSWMA files along with printouts (up to 3 hard copies of the revised construction
plans). All deliverables will be provided electronically via PDF.

Subtask 8.2 — Field CQA Services for LFG Extraction Well and Piping Installation

This subtask includes the field CQA services required during the LFG extraction system expansion. SCS will provide
a qualified CQA technician to be onsite during LFG extraction well and piping installation.
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The specific services to be provided during LFG extraction well installation are as follows:

»  SCS’ inspector will be on-site daily during well drilling and installation to log the wells and note any proposed
relocation due to obstructions, liquid levels, etc.

e  SCS’ inspector will document construction activities through field notes and/or photographs and significant
events (including weather delays) on a daily basis. Significant changes in quantity and time will be recorded.

»  SCS’ inspector will prepare extraction well boring logs and installation records, which will be included in
the construction documentation report, as described in Subtask 8.4.

The specific services to be provided during LFG piping installation are as follows:

*  An SCS inspector will be on-site daily during installation and testing of LFG collection and condensate
management piping.

*  Observe the installation of lateral/header piping and condensate management system components, including
condensate sumps, piping, and valves.

*  Documentation and observation for conformance with the construction plans and specifications:

*  Review, observe, and document pneumatic pipe pressure testing.

*  SCS’ inspector will provide record location and elevation surveys of installed components and verify proper
slopes and depths of piping prior to burial, as necessary, consistent with the construction plans and
specifications. This work will be completed with GPS survey equipment. The survey equipment and
inspector will be capable of inversing slopes in the field to provide immediate verification of pipe slopes to
the Contractor. The survey equipment will be available for use on-site during all times that construction
activities are ongoing.

*  Conduct walk-through of the project at substantial completion and provide a punch-list for completion.

SCS assumes that this subtask will require daily observation. As such, the above services for Subtask 8.2 will require
SCS’ inspector (i.e., CQA Technician) to be on-site for 10 hours/day, Monday through Saturday over the construction
duration. For this subtask, SCS will also include fees for expenses such as, CQA field vehicle, meals at per diem,
lodging, and survey equipment,

Subtask 8.3 — Project Management during LFG Collection System Expansion

This subtask includes overall project management and oversight by a Professional Engineer registered in the State of
New Mexico during the entire project, including extraction well, collection piping, and condensate management
system installation. The specific services to be provided for this subtask are as follows:

*  Reviewing Contractor's applications for payment.

* Reviewing Contractor’s layout of work survey and confirming enough slope is available for piping/making
adjustments as needed. ‘

* Reviewing and processing Contractor's submittals.

* Coordinate interpretations of construction plans and specifications and respond to requestfor-information.

¢ Telephone calls among the SCS project manager, the Contractor, and SCS' on-site inspector to answer
questions and resolve issues.

* Evaluating Contractor's change order proposals (if any).

*  Maintain files for correspondence, reports, photographs, requests-for-information or clarifications, and other
construction project related documentation.

* Document construction activities and significant events (including weather delays) on a daily basis.
Significant changes in quantity, time, or cost will be recorded.

* Conformance testing of well aggregate, including gradation (ASTM C136) and percent calcium carbonate
(JTL-S-105-89) consistent with the technical specifications.
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s Certifying Engineer or qualified representative will perform onsite inspections/meetings during the project,
including a pre-construction meeting, intermediate meetings/inspections; and a final inspection/walkthrough
at substantial completion.

In addition to onsite inspections/meetings, SCS has assumed up seven (7) hours per week over the construction
duration will be sufficient for the services provided in this subtask.

Subtask 8.4 — Construction Documentation Report

This task includes preparation of a construction documentation report. This report will include record drawings and
surveys, including surveying of extraction wells, piping at 50-foot intervals or less for pipe inflections, fittings, and
valves, and other infrastructure installed during the course of the project. The construction report will include a project
overview, record survey, results of lab and field testing, LFG extraction well boring logs and installation records, daily
reports, and photographs taken during construction. The narrative portion of the report will list project participants,
construction milestone dates, and provide a description of issues encountered during construction or areas that may
warrant attention in the future.

Deliverables: Up to 3 hard copies of the Construction Documentation Report for the GCCS construction project will
be provided, including all documentation collected during construction as described in Subtasks 8.2 and 8.3. All
deliverables will also be provided electronically via MS-Word and PDF, as necessary.

Task 9 — Title V Permit Renewal

The current Title V permit became effective on August 30, 2017, and a renewal application was required four years
from that date (by August 30, 2021). The Title V Renewal Application was submitted prior to August 30, 2021 and
is still currently under review by NMED. This task is to cover the preparation of a subsequent renewal application
once the timeline of the next required renewal deadline is confirmed (i.e., one year earlier than the next permit’s
expiration date). For this task, SCS will work closely with Air Quality Services, Inc. (AQS) based in Santa Fe, as
they are available when the renewal is required.

As an initial task for this work, SCS will prepare a list of needed information from SFSWMA. This information needs
list will include everything SCS needs to prepare the renewal application. SCS will then prepare the application to
renew the Title V permit. This renewal application will contain NMED’s appropriate forms; currently the universal
application parts one, two, three, and four. During preparation of the application, SCS will work with SFSWMA to
verify the different emission sources that must be included, and to update this information where these sources might
differ from what is currently permitted. Title V permit renewals do not require fees and, as such, no permitting fees
are included in this proposal.

Upon completion of a draft application, SCS will transmit a draft to SFSWMA for review, comment, and Responsible
Official signature. Upon receipt of comments, SCS will prepare final copies for submittal to the proper regulatory
agencies, as well as copies for the SFSWMA. SCS will then transmit the application to the SFSWMA for submittal
to the NMED, or we may submit it on your behalf, as you approve.

In addition to the above scope of work, this task may cover the following services after the submittal of the Title V
renewal application to NMED. Follow-up services may include the following:

*  Follow-up with NMED to address application questions;

*  Post-submittal services related to EPA review and comments on the application;
*  Review of the draft permit application that will be prepared by NMED; and

* Participation in or preparation for a hearing (not likely to be needed).
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These follow-up submittal services will likely fall into the next 4-year contract period. However, if any of these
services are required, SCS may prepare a separate amendment for your consideration.

Deliverables: Electronic copies will be provided of all application components for SFSWMA files along with printouts
(up to 6 hard copies of the renewal application). All deliverables will also be provided electronically via PDF.,
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Reporting

1 - Annual NSPS, NESHAPs, and Title V Reporting, XXX
Liquids Reporting, NM Emission Inventory, & GHG

EXHIBIT A - PROJECT SCHEDULE (AUTHORIZED TASKS ONLY)

2023 AIR COMPLIANCE/O&M SERVICES FOR THE
CAJA DEL RIO LANDFILL

<= Prepare NM Emissions Inventories and GHG
Emissions by March 31, 2023. Prepare
NSPS/NESHAPS/TV Reports by April 30 and October
30, 2023. Liquids reporting due by September 28,
2023.

<= Perform additional services tasks as needed.

2 - Engineering On-Call Services
3 - O&M Routine Services '

<= Perform once a month (twice if needed).

3 - O&M Surface Emissions Monitoring

<= Perform quarterly.

3 - O&M Non-Routine Services

<= Perform as-needed.

Renewal Application)

4 - Post-Submittal Support Services (2021 Title V

<= Perform as-needed.

6 - Gas System Expansion Design

SCS Engineers PSA — Amendment No. 1
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Task Fees
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Exhibit B. Rates and Not-to-Exceed Fees
2023 Engineering, Operation & Maintenance Services
Santa Fe Solid Waste Management Agency - Caja Del Rio Landfill

k 1 - Air-Related Repo! & S e : e i
,emonnelm%*%,%ﬂ?ﬁ %Unitmte:% _&;Unlts%'i mmﬂuanh@' =
atellite Office Manager "~ $230.00 hours
F:rojecl Manager 2 $185.00 hours 9 $1,665.00(|
roject Manager 1 $175.00 hours 25 $4,375.00]
{CAD Designer $130.00 hours 2 $260.00]
[Staff Professional 3 $130.00 hours 91 $11,830.00|
Secretarial/Clerical $75.00 hours 12 5900 00
Expﬁa%@% e e E
Telephone/Fax/Postage $300,00 lump sumT—_
Re roductlon $300. 00 Iump sum 1

: _@om:.—sme Bisiness Gross Recelpts Tax - Rats (54 /; E

e sesgsses Subtotal Task 1)

Satellite Office Manager $230.00 hours 10 52 300. 00
Project Manager 2 $185.00 hours 14 $2,590.00
{Project Manager 1 $175.00 hours 12 $2,100.00
CAD Designer $130.00 hours 2 $260.00
Staff Professional 3 $130.00 hours 40 $5,200.00]
Secretarial/Clerical $75.00 hours 6 $450.00
[Expenses = EEE ST s 2 e ]
TelaphonefFaleostage $20.00 lump sum 1 $20.00
Reproduction $40.00 lump sum 1 $40.00]|
w5ubtotal Lesszcross :

Roullne Semce - 5 -
Wellfield Reading (Initial Tunmq) i lump sum 1 528.980.00
Wellfield Reading (15-day recheck if required) $1,500.00 lump sum 1 12 $18,000.00
Quarterly Maintenance (blower flare station) $630.00 lump sum 1 4 $2,520.00]
Liquid Level Measurements (LL) $0.00 lump sum 1 0 $0.00
Surface Emissions Monitoring (SEM) $1,700.00 | lump sum 1 4 $6,800.00
Reporting (O&M, SEM, SSMs) $1,500.00 | lump sum 1 12 $18,000.00

Subtotal Less Gross Receipts Tax

74,300.00

ut-of-state Buslnesé-:Gross Receipts Tax - Rate (5:125%)

~ $3,808.38

~ . Subtotal Task 3-Routine Services

$78,108.38

“"Units | Quantity/mo|= #yr-
lump sum 1 1 $40,000.00
] i . Subtotal Less Gross Receipts Tax -$40,000.00|
-s S Bus!nass Gross Receipts: Tax,_; Rate (5.125% $2,050.00(|
= Subtotal Task 3 - Non-Routine Services 1$42,050.00]|

Total Task 3|

$120,1 5,8,-,35"

NOTES
Routine O&M Services are lump sum.

Non-routine O&M services are based on time-and-materials NTE.
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Exhibit B. Rates and Not-to-Exceed Fees

2023 Engineering, Operation & Maintenance Services

Santa Fe Solid Waste Management Agency - Caja Del Rio Landfill

Task'4= Fost-Subn _Services

S

b

ersonn s e ]
Sateliite Office Manager 3230 00
{Project Manager 2 $740.00||
Project Manager 1 $3,500.00]
CAD Designer $260.00(|
Staff Professlonal 3 $1,300.00||
Secrelarial/Clerical $150.00||
ﬂl—:xg‘ enses = = T |
Telephone/Fax/Postage 5100 00 lump sum 1 $100.00]|
Reproduction iump sur| i 3100 00j|

Personnel.

~Extended Fee =~

Satellite Office Manager

0.00||

50.00|

Project Manager 2
Project Manager 1

0.00]|

{ICAD Designer

$0.00]

Staff Professional 3

$0.00]

Secretarial/Clerical

$0.00|
I

Expenses’ ERTRED SRR
TelephonelFax/Postage lump sum 0 $0.00)|

HReproduction Iump sum 0 50.00]|
5 ¢ 3. 0.

Personnel

Satellite Offi ce Manager

$1,840. oou

8
Project Manager 2 0 $0.00|
Project Manager 1 32 $5,600.00](
CAD Deslgner 60 $7,800.00|
Staff Professional 3 24 $3,120.00}(
Secretarial/Clerical 4 $300.00]|
EXpenses. P : e = e s |l
ETeIephone!Faleostage $300.00 Iump sum 1 $300.00]|
[[Reproduction $600.00 lump sum 1 $600.00||
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Exhibit B. Rates and Not-to-Exceed Fees

Exhibit B-30of 3
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EXHIBIT C

Fee Schedule
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Solid Waste Management Consultants 500 Marquetle Ave. NW (817) 571-2288
and Contractors Suite 1200 www.scsengineers.com
Albuquerque, NM 87102

FEE SCHEDULE
(Effective December 1, 2021 through November 30, 2022)

Management/Support Personnel Rate ($)/Hour
AN B B ICIEI ars s doseimevervevssnsusmssrisassyivosssibuenisvestesifuaiasssimiaio e b swoverpvrcb Vi viihi v acsibtin i
Project AAMINISIFALON ... . .ooicmccsosconimsisssesssoniasorssissmmsmessensussnsassssssnsnsassssassnssnsspasisssasssissssss 75
SECrelarial/CIeriCal « s csisssimssiniiissmssiswnisssiois oS 75
CAD DYBIISDEISON verrsrersasenenssnsnsesssasorrserenssosssssasasssnserssssnssssossassssssssensssasanssssssmssssnsnsaisssasssss 85
SeNIOLEPIOIECHANMINISIAIY v RS ARRTS 90
TENRICIER  Serinmavumderstnsbdismvdnsiamsmne sl iimuitrmaowrsaiibs ol 95
Associate Staff ProfeSSIONal ......cccceererereerinmreraiseseses s ssssssssssessssssssssssssssssssssessensssens 105
O TCIYIMGIEINY s uionnaiuussvouansusnsssiisiuesinsssinosss sssav i ebissesisdihviisn doRd AR oR AP RN SS SRSV Vv 105
OFfiCe SEIVICE MANAGET ...cuvvecerrerrrererscersssessssssssesssssasssssrsssstss st sssssssrsssssssssssssssssssassnsasons 115
SLATT POTCESTOTIANT casrsissuususmns s sioiosnsnss sasssaisiss sssmiasas ssuisesoussshs Ui aaamse b B e BRI 120
Staff ProfESSIONEAI 1] .....cviveeereeeeircsesesisssssesstissssesnssessssssssssssssssessenssssssesssssssssssssenssassses 125
Stall ProfessioNal ki it s S T S A S s 130
CARIDESIONEE = S i b svstv sl iy sussa Gt 130
Project PrOfESSIONE | siciisissiimimmismssisrsissssssnsrimssnsssisasisssossisssivssigssssanisssssssapsesionsasns 140
Project: ProtesSIONal Il wissmsimssssimsims et s s p s s 145
HES DNBCIBIISE ¢ .. coravecionibisvinivensminsasssirmvaserensssnsossisbusssvmsskrsvieesssrnsrsosrsinordisrioenssiibao iamrs sobessy 150
CUAMANAELY siunaamiasimmas s i i sl aanaaa 170
Broject Professibnalille. ...cociumsnnii i duo s d et 170
POIECENANABBTIITEC . il i et firsuseins dpmviwdsss i msainssmevs i DoV s s chea s s s el 175
PrOIECEMANE BB i S sisvesessisssighesiatrs s S s v s o e s 185
o 2 T51 B =T (0] L MRS UM o R O BOPOON . VS R, OO ) 205
RICICHEDNFEGTURE .t o cositavamssivsissbnmensranemtnmmmsakinibivonssmmstedanss ilaonnse ibintsbssar anempuasseasshusnepssioms 220
SAtENIte OINCE MBNBEET <ssmmsssssnismssisimsssisssssssiisinsssis s s s ssmrs swiassesisss 230
2415 oo A SO SN Wy 0l e ST ol ™, ot 230
SCS Fleld Services - Technical Field Personnel
[ o i e S Rl o S I 0 o 0 SO S O R T 65
FUSION TECANICIAN c.virererietereecreeneinrsetsraensassssssessesesesssssssssssssasssssssssssssssssssssmssnsessssssesasassesssssns 85
O CIITIOIEIR oo erersssssmssssibansnssrmarnssssvmebsonesersmesismessriassmsesmiissrmasmssabnnisnssspmsusiens wensmslonvifoanisensasmmamns 85
OO T CINICHIATY uswusosa ons ianeussnuuusnnsussonsinvsssinasssasisnsssssesTssom v as roveTass s oAR S Vaseeaies 115
SUPBIINEEIUBNL .......corceinsrreneriveasesesssssnsssenstarssssssssssiomssosssasassssosasesssssassessnssssanssssrssnsassnssasonens 125
o1 [TR 2oTH 11 Ta1 4 s [ ] R o S S U T 150
Field COMPLANCE OffICET .. issresiss e ssssessssssesssssssssesneressssssssssssssssssssssssssssassee 172
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SCS Engineers
Fee Schedule
Page 2

General Terms

1. Labor rates are in effect until November 30, 2023. Any work performed after that date
is subject to a new Standard Fee Schedule.

2. The above rates include salary, overhead, and profit. Other direct charges, such as
subcontractors, construction equipment, materials, air travel, freight, auto rental,
permits, fees, taxes, tolls, and other costs incurred for the project, will be billed at cost
plus 15 percent. The cost of equipment owned by SCS Field Services will not be subject
to administrative mark-up. Automobile mileage cost is $0.72 per mile and is submit to
change per Federal IRS laws. Trucks will be charged at $18.00/hour to a maximum of
$144 per day. (No administrative mark-up will be applied to charges for company owned
vehicles).

3. Payment of SCS Invoices for services performed will not be contingent upon the client's
receipt of payment from other parties, unless otherwise agreed. Client agrees to pay
legal costs, including attorney's fees, incurred by SCS in collecting any amount past due
and owing on client's account.

4. Invoices will be prepared monthly for work in progress, unless otherwise agreed.

5. Rates for Principals may be negotiated on a project-specific basis. For special situations,
such as expert testimony or international assignments, hourly rates will be on an
individually negotiated basis.

6. On short-term or one-time assignments, services which require less than eight (8) hours,
but more than four (4) hours, will be billed at eight (8) hours. A minimum of four (4)
hours will be billed for any service requested which is not conducted in conjunction with
an ongoing project (including call-outs after normal work hours), and will be charged
portal-to-portal from SCS Field Services offices.

7. These rates are based on non-union, non-prevailing wage scales.

8. For long-term on-site project assignments, rates may be discounted on an individually
negotiated basis. Long-term on-site personnel are permitted to return home every four
(4) weeks. Travel expense shall be invoiced to the client at cost plus 15 percent.

9. Costs for equipment and analysis will be billed in accordance with the rates contained
on SCS Field Services Standard Fee Schedule for Equipment and Analysis.
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SCS Engineers
Fee Schedule
Page 3

FEE SCHEDULE FOR EQUIPMENT AND ANALYSIS
(Effective December 1, 2021 through November 30, 2022)

GEM 2000 NAV/5000 NAV/Envision Gas Analyzer(s):

e DailyRate

Rate ($)

198/day

980/week

¢ Weekly Rate
e Monthly Rate

Gazoscan Kit

2,970/month

s Daily Rate
¢ Weekly Rate

200/day
1,000/week

e Monthly Rate

GEM 5000 w/H25/CO

o Daily Rate

3,000/month

214/day

e Weekly Rate

1,070/week

¢ Monthly Rate

SEM 500/TVA 2020/TDL 500/ Site FID Emissions Monitor/Irwin Inficon SEM:

» Daily Rate

3,210/month

214/day

o Weekly Rate

1,070/week

+ Monthly Rate

Q Rae Gas Analyzer 02/H2S/C0O/Combustibles

Micro Max Gas Analyzer 02/H2S/C0/COl Combustibles

4 Gas Meter

3,210/month

54/day

54/day

54/day

Magnehelic Pressure Meter

12/day

Digjtal Readout Thermocouple
Dewatering Pump (Trash Pump)

27/day
48/day

Drager Detector Tubes/Pump

22/each

MiniRae 2000/3000 PID:

o Daily Rate
o Weekly Rate

161/day
805/week

e Monthly Rate

RKI Eagle II:
o Daily Rate

2,415/month

o Weekly Rate

161/day
805/week

o Monthly Rate

SCS Engineers PSA — Amendment No. 1
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SCS Engineers
Fee Schedule
Page 4

Rate ($)

Air Sampling Station:

¢ Daily Rate 54/day

e Weekiy Rate 270/week

+ Monthly Rate 810/month
Pipe Laser:

e Daily Rate 54/day

¢ Weekly Rate 270/week

e Monthly Rate 810/month
PAS 3000 Personal Air Sampling Pump 27/day
Tedlar Bag (10-Liter) 43/each
Sample Flow Controller/Tier Il Gauge 45/day
Non-Contaminating Air Sampling Pump 27/day
Interface Probe 54/day
Handheld GPS:

¢ Daily Rate 27/day

s Weekly Rate 135/week

e Monthly Rate.. 405/month
Submersible Pump:

¢ Daily Rate 54/day

o Weekly Rate 270/week

¢ Monthiy Rate.......c.coveeuinenee. 810/month
Water Level Indicator:

¢ Dalily Rate 22/day

* Weekly Rate 110/week

¢ Monthly Rate 330/month
Water Level Meter w/Temperature:

¢ Dalily Rate...... 48/day

+ Weekly Rate 240/week

¢ Monthly Rate 720/month
100-Foot Temperature Probe:

¢ Daily Rate 17/day

* Weekly Rate 85/week

s Monthly Rate 255/month
Teflon Well Bailer 27/each
Vacuum Box/Carbon Canister and Blower 161/day
Tool Truck 22/hour
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SCS Engineers
Fee Schedule

Page §
Rate ($)

No. 14 P.E. Fusion Machine (1"-4"):

¢ Dally Rate 118/day

e Weekly Rate 590/week

s Monthly Rate 1,770/month
No. 26 P.E. Fusion Machine (2"-6"):

e Daily Rate 145/day

@ WEEBKIY RALE .ucucrcrsusmnrsesescsnassossssessranssssessessasassssseasnonsnsessossssssnsssssssasssasssnsansssssssassss sioss 725/week

e Monthly Rate 2,175/month
No. 28 P.E. Fusion Machine (2"-8")

¢ Daily Rate 193/day

e Weekly Rate 965/week

¢ Monthly Rate 2,895/month
No. 412 P.E. Fusion Machine (4"-12"):

¢ Daily Rate 295/day

¢ Weekly Rate 1,475/week

¢ Monthly Rate 4,425/month
No. 618 P.E. Fusion Machine (6"-18"):

¢ Daily Rate 509/day

¢ Weekly Rate 2,545/week

¢ Monthly Rate 7,635/month
No. 824 P.E. Fusion Machine (8"-24"):

¢ Daily Rate 1,017/day

e Weekly Rate 5,085/week

¢ Monthly Rate 15,255/month
Trackstar 500 Fusion Machine

e Daily Rate 455/day

e Weekly Rate.. 2,275/week

+ Monthly Rate 6,825/month
Sidewinder Fusion Machine

e Daily Rate 161/day

o Weekly Rate 805/week

¢ Monthly Rate 2,415/month

SCS Engineers PSA — Amendment No. 1 101 Page 28 of 41

Page 113 of 409



SCS Engineers
Fee Schedvule
Page 6

Rate ($)

Electrofusion Processor Machine:

* Daily Rate 188/day

e Weekly Rate 940/week

e Monthly Rate 2,820/month
Leister Extrusion Welding Gun 161/day
Alr Compressor 65/day
Arc Welder 80/day
Generator (3,500-Watt) 65/day
Generator (5,000-Watt) 80/day
Generator (6,000-Watt) 85/day
Generator (8,000-Watt) 90/day
Isolation Pinch-off Tool (1"-4"):

e Daily Rate 43/day

o Weekly Rate 215/week

e Monthly Rate 645/month
Isolation Pinch-off Tool (2"-8"):

e Daily Rate 65/day

¢ Weekly Rate 325/week

e Monthly Rate 975/month
Isolation Pinch-off Tool (87-12"):

o Daily Rate 107/day

¢ Weekly Rate 535/week

¢ Monthly Rate 1,605/month
4-Wheeler (ATV/UTV):

+ Daily Rate 54/day

o  Weekly Rate 270/week

¢ Monthly Rate 810/month
4-Wheeler with 44" Mow Deck:

¢ Daliy Rate...... 107/day

o Weekly Rate.. 535/week

s Monthly Rate 1,605/month
Riding Mower:

¢ Daily Rate . 188/day

e Weekly Rate 940/week

¢ Monthly Rate 2,820/month
Chain Saw:

¢ Daily Rate 12/day
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SCS Engineers
Fee Schedule
Page 7 [

Rate ($)

o Weekly Rate 60/week

e Monthly Rate 180/month
Horiba Water Quality Meter:

e Daily Rate 54/day

¢ Weekly Rate 270/week

e Monthly Rate 810/month
Hydrogen Sulfide Meter:

e Daily Rate 204/day

o Weekly Rate 1,020/week

e Monthly Rate 3,060/month
Infrared Thermometer:

o Daily Rate 12/day

o Weekly Rate 60/week

¢ Monthly Rate 180/month
Micropurge Flow Cell (Groundwater):

¢ Daily Rate 107/day

¢ Weekly Rate 535/week

o Monthly Rate 1,605/month
Oiless Compressor and Control Box (Groundwater):

¢ Daily Rate 80/day

¢ Weekly Rate 400/week

¢ Monthly Rate 1,200/month
Earth/Resistance Tester:

¢ Daily Rate 107/day

o Weekly Rate 535/week

¢ Monthly Rate 1,605/month
Pitot Tube and Gauges:

« Daily Rate 12/day

e Weekly Rate 60/week

o Monthly Rate 180/month
Pressure Washer:

o Daily Rate 54/day

¢ Weekly Rate 270/week
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SCS Engineers
Fee Schedule
Page 8

Rate ($)
e Monthly Rate 810/month
Turbidity Meter/Conductivity Meter:
¢ DailyRate 27/day
o Weekly Rate 135/week
e Monthly Rate 405/month
y Vacuum Air Pump:
o Daily Rate 107/day
o Weekly Rate 535/week
¢ Monthly Rate 1,605/month
Downhole Video Camera System 214/day
Weed Trimmer:
o Daily Rate 27/day
o  Weekly Rate 135/week
e Monthly Rate 405/month
Safety Equipment:
e Tyvek Suit (each) 17/each
e Polyethylene suit (each) 22/each
e Nitrile gloves (per pair) 17/each
e PVC Gloves (per pair) 17/each
e Rubber booties (per pair) 17/each
* Organic Vapor Cartridges (per pair) 22/each
* Organic Vapor/Acid Cartridges (per pair) 27/each
o Cartridges pre-filters (per pair) 17/each
Safety Equipment Continued:
o Half face respirator (each) 22/day
¢ Fullface respirator (each) 27/day
¢ Ventilator/manhole blowers 27/day
» Parachute harness 12/day
e Tripod:
- Daily Rate 80/day
- Weekly Rate. 400/week
o MONALY RBLR c....coereeeec ettt rrenacsistss s tssnssseesamsasassassaessasen 1,200/month
e SCBA 214/day
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$CS Engineers
Fee Schedule
Page 9

General Terms

1

Rates are in effect until November 30, 2023. Any work performed after that date will be
subject to a new Schedule of Fees.

2.  Equipment usage rates are exclusive of freight charges to and from the project site. Freight is
an additional expense chargeable to the client.

3.  Shipping, supplies, equipment rental, materials, vehicle mileage, and other non-labor
equipment costs or direct costs are billed at cost plus 15 percent.

4.  Equipment rented will be charged portal-to-portal from SCS Field Services offices. Renter is
responsible for return charges.

5.  The cost of equipment owned by SCS Field Services will not be subject to administrative mark-
up.

SCS Engineers PSA — Amendment No. | 105 Page 32 of 41

Page 117 of 409



Solld Waste Management Consultants 500 Marquette Ave. NW (817) 571-2288
and Contractors Suite 1200 www.scsengineers.com
Albuquerque, NM 87102

FEE SCHEDULE
(Effective December 1, 2021 through November 30, 2022)

Management/Support Personnel Rate ($)/Hour
CQA TECRNICIAN vvveverrenresasssassesesrsssrassssssssssssasssrstsrasaessssssarassessensssssssssssessassssssssarasansasasssns 75
Project AOMINISITALON ...cccecuesercresmeesesrsesmsssssssssssssssnsssssssssssnsasrsasssssnssssassssssssssasesrsnsssassasassss 75
LYo (s =1V O 1= (o7 | SOOI 75
CAD DIftSPEISON «eicvevieiivesssrssersrmencassssssesssssstssssmressessssasssansssasassenstassssnsasanensssssnanssssnssssnans 85
Senior Project AGMINISITAION .....ccucimimsiissiesssiasisassesssssissssssmssssssassssssssssasssissssssssssass Q0
el 1T [T =] e T L o 95
ASSOCIAte SIAFT PIOTESSTONG]: cucerssmenerevermmasmsssssiisisasssmssssmssbisissbisiisissmssssiiseissvmmssss  LOD
ST TR NI CIAN s1snrosersrsnronmasamxansensms smesresiessnssgssansseiontsnnmnnssr sns s s s SH 4SS SR BN S PSS o b a0 105
OFfiCE SEIVICE MBNAZET ..eeureeerersiiaersnesssstsrsisssismsssssssessassssssssssssasesssssssssssasasssassssnsssssssasasas 115
SEAff ProfeSSioNal | ...ccueinmuncrinmsrminsssmssrarerencasasssssnessessmesenessarsssntonssssanssssssnsssasssssaussssssssnsan 120
SAF PrOfESSIONA I vuveericrviricsiieesurresssrsssrerserarssssesstssssseanesssstssssssnssssssssesanssassssarasassasansssesanss 125
StAff ProfESSIONAI Hluvueeroreereresiresenesessrsesesasasessssresssssssrssssassssesssssisssrasssreressonsssssssssasssarasess 130
CAD DIRSIENBT ssiessissmssissssasissriussssssivessussmvisnisinsasmmsnssamsmsensibbonsas esensaneassinsnpsesssus pmesnsssss s sdisn 130
Project PrOTESSIONE | c.ciicmiasscisssisosiommisssamsasmassssstssassassavarssensinsnsssnvarensuensnsssensasinsers s4s 140
ProJect PrOTESSIONGI Il ..isusmsissssessinssecsisamisoniscissnmassssssisssisssssasesssrsssammanasinssssssussusnsinsasassansons 145
HE&S SPECIAIST ..everirrisirirersisiisissisccissisisessenssssessss s sn s ens s s s asas st sa s s a e sa e a b 150
CQA MBNAEET .ueurererereesssrasassnssnsnssmsssasssessssssssssssssistssnssssesssntstvesasssasasasss st enssssssssussssssesuessansas 170
Project ProfESSIONEI Hl....cccccescecreereecsmssscssissessssnsmisssssissssssnesessnsassssassssssasassssnsasssssasasassnnssses 170
Project MAnAEET L.ttt s ssnn s s s e s s assss s sss s se st s s s s s bes 175
Project MBNAZET ll.....c.ccicivcscersenesesesosssmssssesesissssssamsmsssssssssssonsssssissassssararasssssessasssmssssensesenss 185
ProJeCt DIFBCIOT] wi i assinnsssssiinsisonsisnsnsiis ssasessanmansnssoiasasnsassensrssns srarsvsssnanssastssss fasnsanasadssinss 205
PrOJECE DITBCIOT L c.c.cciciucasasiisisasassensusssssoossssasasasnssssssssssassssisnsarsronensussassonssisantsassssssssssnssesiiven 220
Satellite. OffiCe MBNABET ..cuscisviisiisussisissserriisssssbissisnsiiisnssisisasitisssaasss srisnssmsansnaysmeassssissb 230
PTG DB s ste20s 5900w 08 75508058 55358465 45 i AR G SRS £V WA AR SH YA i s A A S s ma TR TSR s 230

SCS Field Services - Technical Fleld Personnel

I oo e T PR s 65
FUSIOR TE O G5 ccasissrisisssseissnsesiinsasssinss sassndus sseveisssomsss suas s aeaias R S s TVVs SO T AT B Showssessabans 85
TEChNICIAN citrsiarisininasimmisisss oo o ass rEs 4 USRS 4E 5 s RS g 0N S SRR TS UR VR easmsa e s oo Sus oS 85
S ONIOETECRNICIAIN i s s R T e TR TS e e R S e T ST T SR o S e 115
SUPETINTENIBNL - . . cosiossoiorivinnsisasiimssiaiams ssisins s ss s aaat BT Soro SR aea0 RS i S A oA VAS ST s b 125
Senior SUPEINTENUENT .....oeeeeeeeeeeee e eeeemeetet et s ee s emesese e e re s erae s s sen s e srnenn e mnenseasrnenn 150
Fie)d COMPHANCE OFfICON 1 vussisscrsnsssssssusnsionssnis dssssisions sesmsiss ssadiiuins ¥issnnsssinssionsasssssisussssissasains 172
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SCS Engineers
Fee Schedule
Page 2

General Terms

1.

Labor rates are in effect until November 30, 2023. Any work performed after that date
is subject to a new Standard Fee Schedule.

The above rates include salary, overhead, and profit. Other direct charges, such as
subcontractors, construction equipment, materials, air travel, freight, auto rental,
permits, fees, taxes, tolls, and other costs incurred for the project, will be billed at cost
plus 15 percent. The cost of equipment owned by SCS Field Services will not be subject
to administrative mark-up. Automobile mileage cost is $0.72 per mile and is submit to
change per Federal IRS laws. Trucks will be charged at $18.00/hour to a maximum of
$144 per day. (No administrative mark-up will be applied to charges for company owned
vehicles).

Payment of SCS Invoices for services performed will not be contingent upon the client's
receipt of payment from other parties, unless otherwise agreed. Client agrees to pay
legal costs, including attorney's fees, incurred by SCS in collecting any amount past due
and owing on client's account.

Invoices will be prepared monthly for work in progress, unless otherwise agreed.

Rates for Principals may be negotiated on a project-specific basis. For special situations,
such as expert testimony or international assignments, hourly rates will be on an
individually negotiated basis.

On short-term or one-time assignments, services which require less than eight (8) hours,
but more than four (4) hours, will be billed at eight (8) hours. A minimum of four (4)
hours will be billed for any service requested which is not conducted in conjunction with
an ongoing project (including call-outs after normal work hours), and will be charged
portal-to-portal from SCS Field Services offices.

These rates are based on non-union, non-prevailing wage scales.

For long-term on-site project assignments, rates may be discounted on an individually
negotiated basis. Long-term on-site personnel are permitted to return home every four
(4) weeks. Travel expense shall be invoiced to the client at cost plus 15 percent.

Costs for equipment and analysis will be billed in accordance with the rates contained
on SCS Field Services Standard Fee Schedule for Equipment and Analysis.
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SCS Engineers
Fee Schedvle
Page 3

FEE SCHEDULE FOR EQUIPMENT AND ANALYSIS
(Effective December 1, 2021 through November 30, 2022)

Rate ($)

GEM 2000 NAV/5000 NAV/Envision Gas Analyzer(s):

o Daily Rate 198/day

¢ Weekly Rate 980/week

¢ Monthly Rate \ 2,970/month
Gazoscan Kit

¢ Daily Rate 200/day

¢ Weekly Rate 1,000/week

¢ Monthly Rate 3,000/month
GEM 5000 w/H25/CO

¢ Daily Rate 214/day

o Weekly Rate 1,070/week

¢ Monthly Rate : . 3,210/month
SEM 500/TVA 2020/TDL 500/ Site FID Emissions Monitor/Irwin Inficon SEM:

e Daily Rate 214/day

¢ Weekly Rate 1,070/week

 Monthly Rate 3,210/month
Q Rae Gas Analyzer 02/H2S/CO/Combustibles 54/day
Micro Max Gas Analyzer O2/H2S/C0O/CO! Combustibles 54/day
4 Gas Meter 54/day
Magnehetlic Pressure MELer ... viieninssseiininsnenessssasssisssssisnssseorsss 12/day
Digital Readout Thermocouple 27/day
Dewatering Pump (Trash Pump) - 48/day
Drager Detector TUDES/PUMIP...ucmsrmmmmiesssssisssessseresmsesessasssseseasasmsassssse soasasesesenssonsasasssssassonss 22/each
MiniRae 2000/3000 PID:

¢ Daily Rate 161/day

s Weekly Rate....... 805/week

e Monthly Rate . - 2,415/month
RKI Eagle I

¢ Daily Rate..ciirisesesismrcrsnsnsassiassasesssnassssnssssssssssassssssssnsssaossasassonanssosasas 161/day

e Weekly Rate 805/week

* Monthly Rate 2,415/month
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SCS Engineers
Fee Schedule
Page 4

Rate ($)

Air Sampling Station:

¢ Dally Rate 54/day

o Weekly Rate 270/week

¢ Monthly Rate 810/month
Pipe Laser:

¢ Daily Rate 54/day

o Weekly Rate 270/week

e Monthly Rate 810/month
PAS 3000 Personal Air Sampling Pump 27/day
Tedlar Bag (10-Liter) 43/each
Sample Flow Controller/Tier If Gauge 45/day
Non-Contaminating Air Sampling Pump 27/day
Interface Probe 54/day
Handheld GPS:

¢ Daily Rate...... 27/day

e Weekly Rate 135/week

s Monthly Rate 405/month
Submersible Pump:

e Daily Rate 54/day

¢ Weekiy Rate 270/week

¢ Monthly Rate 810/month
Water Level Indicator:

e Daily Rate 22/day

¢ Weekly Rate 110/week

s Monthly Rate 330/month
Water Level Meter w/Temperature:

o Dalily Rate 48/day

o Weekly Rate 240/week

s Monthly Rate 720/month
100-Foot Temperature Probe:

o Dalily Rate........ 17/day

¢ Weekly Rate .85/week

s Monthly Rate 255/month
Teflon Well Bailer 27/each
Vacuum Box/Carbon Canister and Blower 161/day
Tool Truck 22/hour
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$§CS Engineers
Fee Schedule
Page §

No. 14 P.E. Fusion Machine (1"-4"):
¢ Daily Rate

Rate ($)

118/day

e Weekly Rate

580/week

¢ Monthly Rate
No. 26 P.E. Fusion Machine (2"-6")
¢ Daily Rate

1,770/month

145/day

725/week

o  Weekly Rate
e Monthly Rate

No. 28 P.E. Fusion Machine (2"-8")

2,175/month

193/day

o Daily Rate
e Weekly Rate

965/week

e Monthly Rate

No. 412 P.E. Fusion Machine (4™-12"):
e Dally Rate

2,895/month

295/day

¢ Weekly Rate

1,475/week

e Monthly Rate

No. 618 P.E. Fusion Machine (67-18"):
¢ Daily Rate

4,425/month

509/day

e Weekly Rate

2,545/week

s Monthly Rate.....
No. 824 P.E. Fusion Machine (8"-24"):
e Dally Rate

7,635/month

1,017/day

o Weekly Rate

5,085/week

¢ Monthly Rate
Trackstar 500 Fusion Machine

¢ Dally Rate

15,255/month

455/day

¢ Weekly Rate

¢ Monthly Rate

Sidewinder Fusion Machine

o Daily Rate

....... 2,275/week

6,825/month

161/day

s Weekly Rate
+ Monthly Rate.......

SCS Engineers PSA — Amendment No. 1
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SCS Englineers
Fee Schedule
Page 6

Rate ($)

Electrofusion Processor Machine:

o Dally Rate 188/day

o Weekly Rate 940/week

e Monthly Rate 2,820/month
Leister Extrusion Welding Gun 161/day
Air Compressor 65/day
Arc Welder 80/day
Generator (3,500-Watt) 65/day.
Generator (5,000-Watt) 80/day
Generator (6,000-Watt) 85/day
Generator (8,000-Watt) S80/day
Isolation Pinch-off Tool (17-4"):

e Dally Rate 43/day

e Weekly Rate.... 215/week

¢ Monthly Rate...... 645/month
Isolation Pinch-off Tool (2"-8"):

¢ Daily Rate 65/day

¢ Weekly Rate 325/week

¢ Monthly Rate 975/month
Isolation Pinch-off Tool (8"-12"):

e Daily Rate 107/day

o Weekly Rate 535/week

¢ Monthiy Rate 1,605/month
4-Wheeler (ATV/UTV):

o Daily Rate.....cccvcrecrisummssinrssnsnsnssennsesiesesessescsseserasaasasensssasass 54/day

e  Weekly Rate 270/week

e Monthly Rate 810/month
4-Wheeler with 44” Mow Deck:

¢ Daily Rate 107/day

¢  Weekly Rate ..535/week

e Monthly Rate 1,605/month
Riding Mower:

¢ Daily Rate 188/day

¢ Weekly Rate....... 940/week

e Monthly Rate 2,820/month
Chain Saw:

o Dalily Rate 12/day
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SCS Engineers
Fee Schedule
Page 7

Rate ($)
¢ Weekly Rate 60/week
¢ Monthly Rate 180/month
Horiba Water Quality Meter:

0 DAY RBE..c.cormrirresssssssassmssesssesssssasssassssssssssssssossanssssssssssssssssasssssssssssasssssess sorssssssasasansasss 54/day

¢  Weekly Rate 270/week

¢ Monthly Rate 810/month
Hydrogen Sulfide Meter:

¢ Daily Rate 204/day

e Weekly Rate 1,020/week

o Monthly Rate 3,060/month
Infrared Thermometer:

¢ Dally Rate 12/day

» Weekly Rate 60/week

e Monthly Rate 180/month
Micropurge Flow Cell (Groundwater):

« Daily Rate.... .. 107/day

o Weekly Rate 535/week

s Monthly Rate 1,605/month
Oiless Compressor and Contro} Box (Groundwater):

¢ Daily Rate 80/day

¢ Weekly Rate 400/week

¢ Monthly Rate 1,200/month
Earth/Resistance Tester:

¢ Dally Rate 107/day

o Weekly Rate 535/week

e Monthly Rate 1,605/month
Pitot Tube and Gauges:

e Dally Rate.... 12/day

¢ Weekly Rate 60/week

o MONthly Rate.....ccccmmsrennisisessessnesserssnssssasnesnssennes 180/month
Pressure Washer:

o Dally Rate 54/day

o Weekly Rate 270/week
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SCS Engineers
Fee Schedule
Page 8

Rate ($)
e Monthly Rate 810/month
Turbidity Meter/Conductivity Meter:
¢ Daily Rate 27/day
¢ Weekly Rate 135/week
¢ Monthly Rate 405/month
Vacuum Air Pump:
¢ Daily Rate 107/day
s  Weekly Rate 535/week
¢ Monthly Rate 1,605/month
Downhole Video Camera System 214/day
Weed Trimmer:
¢ Daily Rate 27/day
o Weekly Rate 135/week
e Monthly Rate 405/month
Safety Equipment:
o Tyvek Suit (each) 17/each
¢ Polyethylene suit (each) 22/each
¢ Nitrile gloves (per pair)..... 17/each
¢ PVC Gloves (per pair) 17/each
¢ Rubber booties (per pair). 17/each
» Organic Vapor Cartridges (per pair) 22/each
¢ Organic Vapor/Acid Cartridges (per pair).......... 27/each
e Cartridges pre-filters (per pair) 17/each
Safety Equipment Continued:
e Half face respirator (each) 22/day
e Full face respirator (each) 27/day
¢ Ventilator/manhole blowers 27/day
¢ Parachute harness 12/day
s Tripod:
- Daily Rate 80/day
- Weekly Rate 400/week
- Monthly Rate 1,200/month
e SCBA 214/day
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SCS Engineers
Fee Schedule
Page ¢

General Terms

1

Rates are in effect until November 30, 2023. Any work performed after that date will be
subject to a new Schedule of Fees.

2.  Equipment usage rates are exclusive of freight charges to and from the project site. Freightis
an additional expense chargeable to the client.

3.  Shipping, supplies, equipment rental, materials, vehicle mileage, and other non-labor
equipment costs or direct costs are billed at cost plus 15 percent.

4.  Equipment rented will be charged portal-to-portal from SCS Field Services offices. Renter is
responsible for return charges.

5.  The cost of equipment owned by SCS Field Services will not be subject to administrative mark-
up.
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ATTACHMENT 4

Professional Services Agreement
with
SCS Engineers
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
PROFESSIONAL SERVICES AGREEMENT
SCS ENGINEERS
(Air Quality Permitting and Compliance Reporting Services and Engineering and Operation
and Maintenance Services for the Landfill Gas Collection System — 2021)

This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into by and between the Santa Fe Solid Waste Management Agency (“Agency”) and SCS
Engineers (“Contractor”) for landfill gas engineering and operation and maintenance services and
air quality permitting and compliance reporting services (RFP No. '22/16/P), as described in Exhibit
A and below. The Agreement shall be effective as of the date this Agreement is executed by the
Agency.

1. SCOPE OF SERVICES

The professional services subject to this Agreement are set forth in the Scope of Services
attached hereto as Exhibit A.

2. STANDARDS OF PERFORMANCE:; LICENSES

A. Contractor represents that it possesses the experience and knowledge necessary to
perform the services described in this Agreement.

B. Contractor agrees to obtain and maintain throughout the term of this Agreement all
applicable professional and business licenses required by law for itself and its employees, agents,
representatives and subcontractors.

3. COMPENSATION
A. The Agency shall pay to Contractor in full payment for services rendered, including

applicable gross receipts taxes, a sum not to exceed One Hundred Sixty Thousand Six Hundred

Seventy Dollars and No Cents ($160,670), as contained in Exhibits B and C attached hereto.

116
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B. Contractor shall be responsible for payment of gross receipts taxes levied by the
State of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of detailed
statements containing a report of services completed. Compensation shall be paid only for services
performed in accordance with the fee schedule set forth in the Scope of Services hereto attached
in Exhibit A.

D. Detailed statements containing reimbursement expenses shall be itemized.

4. TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed by the Agency and terminate on
November 18, 2022, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 §13-1-150, this Agreemeht may not exceed four years, including all
extensions and renewals. Subject to that limitation, the Agreement can be renewed annually, if
agreed upon by the Agency and Contractor and approved by the Joint Powers Board.

5. TERMINATION

A. The Agency may terminate this Agreement upon ten (10) days written notice to
Contractor. If the Agency terminates the Agreement:

1) Contractor shall render a final report of the services performed up to the date of

termination and shall turn over to the Agency original copies of all work product, research,

or papers prepared for the services covered by this Agreement. The Agency shall pay

Contractor for services rendered and expenses incurred under this Section, including for

preparation of the final report.

SCS Engineers Professional Services Agreement — Air Quality Permitting/Compliance Reporting Services and
Engineering/O& M Services for the Landfill Gas Collection Svstem
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2) If compensatioﬁ is not based upon hourly rates for services rendered, the Agency shall

pay Contractor for the reasonable value of services satisfactorily performed through the date

Contractor receives notice of such termination for which compensation has not already been

paid.

3) If compensation is based upon hourly rates and expenses, Contractor shall be paid for

services rendered and expenses incurred through the date Contractor receives notice of such

termination.
6. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and
authorization from the Joint Powers Board for the Agency for the performance of this Agreement. If
sufficient appropriations are not made or authorization provided, this Agreement shall terminate upon
written notice from the Agency to Contractor. The Agency shall be responsible for charges incurred
up to the date of notification under this Section per Article 6 of this Agreement. The Agency’s
decision as to whether sufficient appropriations are available shall be accepted by Contractor and shall
be final.
7. ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests
under this Agreement, including any claims for money due, without the Agency’s prior written
consent. Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the Agency’s prior written approval.

8. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. Contractor, its agents, and its employees are independent contractors performing

professional services for the Agehcy and are not employees of the Agency.

SCS Engineers Professional Services Agreement — Air Quality Permitting/Compliance Reporting Services and
Engineering/O& M Services for the Landfill Gas Collection Svstem '
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B. Contractor, its agents, and its employees shall not accrue leave, retirement, insurance,
bonding, or any other benefits afforded to employees of the Agency and shall not be permitted to use
Agency vehicles in the performance of this Agreement.

C. Contractor shall be solely responsible for payment of wages, salaries, and benefits
to any and all employees or subcontractors Contractor retains to perform any of its obligations
pursuant to this Agreement.

9. CHANGE IN CONTRACTOR'S REPRESENTATIVE

The Agency reserves the right to require a change in Contractor representative if the assigned
representative fails to perform to the satisfaction of the Agency. Contractor will have fifteen (15)
days from the Agency's written notice to remove and replace the representative with another
representative acceptable to the Agency.

10. RELEASE

Contractor, upon acceptance of final payment of the amount due under this Agreement,
releases the Agency, its officers, and its employees from all liabilities, claims, and obligations
whatsoever arising from or under this Agreement. Contractor agrees not to purport to bind the Agency
to any obligation not assumed herein by the Agency unless Contractor has express written authority
to do so, and then only within the strict limits of that authority.

11. CONFIDENTIALITY

Any confidential information provided to or developed by Contractor in the performance of

this Agreement shall be kept confidential and shall not be made available to any individual or

organization by Contractor without the Agency’s prior written approval.

SCS Engineers Professional Services Agreement — Air Quality Permitting/Compliance Reporting Services and
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12. OWNERSHIP OF WRITTEN PRODUCTS

All reports, documents or other written material (“written products” herein) developed by
Contractor in the performance of this Agreement shall be and remain the property of the Agency
without restriction or limitation upon its use or dissemination by Agency. Contractor may take and
retain copies of such written products as desired, but no such written products shall be the subject
of a copyright application by Contractor.
13. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any interest, direct
or indirect, that would conflict in any manner or degree with its performance of its obligations
pursuant to this Agreement. Contractor further agrees that it shall not employ or contract with anyone
in the performance of this Agreement that has any such conflict of interest.
14. INSURANCE

A. Contractor, at its own cost and expense, shall carry and maintain in full force and
effect during the term of this Agreement commercial general liability insurance of $2,000,000 for
each occurrence and $4,000,000 in general aggregate coverage for bodily injury and property
damage liability, in a form and with an insurance company acceptable to the Agency. The required
limits may be provided by a combination of general liability insurance and commercial umbrella
liability insurance. The Agency shall be named as an additional insured under the insurance policy,
and the policy shall provide that the Agency will be notified no less than 30 days before the policy
is canceled for any reason. Contractor has furnished the Agency with a copy of a Certificate of
Insurance or other evidencé of Contractor’s compliance with the provisions of this Section as a

condition of entering into this Agreement.

SCS Engineers Professional Services Agreement ~ Air Quality Permitting/Compliance Reporting Services and
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B. Contractor shall carry and maintain sufficient automobile liability insurance
throughout the term of this Agreement to cover no less than $2,000,000 combined single limit for
each accident. The required limits may be provided by a combination of automotive liability
insurance and commercial umbrella liability insurance.

C. Contractor shall carry and maintain professional liability insurance throughout the
term of this Agreement for errors and omissions to cover no less than $2,000,000 for each claim.

D. Contractor shall carry and maintain Workers’ Compensation insurance in accordance
with New Mexico law to provide coverage for Contractor’s employees throughout the term of this
Agreement. Contractor shall provide the Agency with evidence demonstrating that appropriate
Workers’ Compensation insurance has been obtained.

15. INDEMNIFICATION

Contractor shall indemnify, hold harmless and defend the Agency from all losses, damages,
claims or judgments, including payment of all attorneys’ fees and costs on account of any suit,
judgment, execution, claim, action, or demand whatsoever to the extent arising from the negligent
acts, errors, or omissions, or willful and reckless disregard of obligations under this Agreement, in the
performance of any services covered by this Agreement, whether occurring on Agency managed or
owned property or otherwise, by Contractor or its employees, agents, representatives, or
subcontractors, excepting only such liability that arises out of the Agency’s negligence.

16. RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a period of three
years thereafter detailed records that indicate the date, time, and nature of services rendered. These
records shall be subject to inspection by the Agency, City of Santa Fe Finance Department, and the

State Auditor. The Agency shall have the right to audit the billing both before and after payment.
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Payment under this Agreement shall not foreclose the right of the Agency to recover excessive or
illegal payments.
17. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title, or interest
in, or for the benefit of, any person other than the Agency and Contractor. No person shall claim any
" right, title or interest under this Agreement or seek to enforce this Agreement as a third-party
beneficiary.
18. APPLICABLE LAW; CHOICE OF LAW: VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules and regulations of the Agency. In‘any action, suit, or legal dispute arising from this
Agreement, Contractor agrees that the laws of the State of New Mexico shall govern. The parties
agree that any action or suit arising from this Agreement shall be commenced in a federal or state
court of competent jurisdiction in New Mexico. Any action or suit commenced in the courts of the
State of New Mexico shall be brought in the First Judicial District Court.

19. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, NMSA 1978 §§ 41-4-1 to
41-4-27. The Agency and its employees do not waive sovereign immunity, any available defense, or
any limitation of liability recognized by law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

20. NON-DISCRIMINATION
During the term of this Agreement, Contractor shall not discriminate against any employee

or applicant for an employment position to be used in the performance of the services Contractor
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undertakes pursuant to this Agreement on the basis of ethnicity, race, age, religion, creed, color,
national origin, ancestry, sex, gender, sexual orientation, physical or mental disability, medical
condition, or citizenship status.

2. COMPLIANCE WITH LAWS AND REGULATIONS; PROHIBITION OF BRIBES,
GRATUITIES, AND KICKBACKS

Contractor shall comply with all applicable federal, state, and local laws and regulations
throughout the term of this Agreement. Contractor expressly acknowledges that the New Mexico
Procurement Code, NMSA 1978, §§ 13-1-28 through 13-1-199, imposes civil and criminal penalties
for its violation, and New Mexico criminal statutes impose penalties for bribes, gratuities, and
kickbacks.

22. AMENDMENT

This Agreement shall not be altered, changed, or modified except by an amendment in writing
executed by the parties.

23. SCOPE OF AGREEMENT

This Agreement expresses the entire agreement and understanding between the parties with
respect to the services set forth in the Scope of Services attached hereto as Exhibit A. No prior
agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement.

24. SEVERABILITY

If one or more of the provisions of this Agreement or any application thereof is found to be

invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability of the

remaining provisions of the Agreement and any other application thereof shall not in any way be

affected or impaired.
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25. NOTICES

A. Any notice required to be given under this Agreement shall be in writing and served
to the parties at the following addresses:

AGENCY: Mr. Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506

CONTRACTOR: Mr. Ryan Kuntz, P.E.
Vice President/Satellite Office Manager
SCS Engineers
1901 Central Drive, Suite 550
Bedford, Texas 76021
B. Such notices may be delivered by:
1) personal delivery;
2) certified U.S. mail, returned receipt requested; or
3) recognized overnight delivery service.
C. Any such notice shall be effective upon actual receipt by the party entitled thereto.
D. Any party may change its address for purposes of this Article by giving notice to the

other party as herein provided.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREQOF, the parties have executed this Agreement on the date set forth
below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

WUk |l
N Date:

DRI
[ .

.'.'. .t . 4
AT':TBE:‘];' '(.\:hhlz((? W

.
.

o S A

> oo.

/ él/zoz/

Ryan Kurtz, PE. Ddte /
Vice President/Satellite Office Manager
SCS Engineers
ROVED AS TO FORM:
-/(/\—/' /.19 .202
ancy R. Long Date:
Agency Attorney
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EXHIBIT A

Scope of Services
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EXHIBIT A = PROJECT DESCRIPTION AND SCOPE OF WORK
AIR QUALITY PERMITTING AND COMPLIANCE REPORTING SERVICES,
ENGINEERING, AND OPERATION AND MAINTENANCE SERVICES FOR
THE LANDFILL GAS COLLECTION SYSTEM
AT THE CAJA DEL RIO LANDFILL

Project Description

This scope of services is to provide SFSWMA the following: Air Quality Permitting and Compliance
Reporting Services, Engineering Services, and Operation and Maintenance Services for the Landfill
Gas Collection System at the Caja Del Rio Landfill as set forth in the Request for Proposal (RFP
#'22/16/P). This grouping of services consists of compliance-related services encompassing the
landfill's annual emissions inventory and other air-related work including Federal greenhouse gas
(GHG) emissions reporting; Title V Permit reporting; New Source Performance Standards (NSPS)
reporting; and National Emission Standards for Hazardous Air Pollutants (NESHAPS) reporting. It also
includes operation and maintenance services (both routine and non-routine) for the gas collection and
control system (GCCS).

Per the project approach provided to SFSWMA in the SCS Engineers (SCS) proposal dated October 18,
2021, and subsequent discussions with SFSWMA, SCS proposes to organize our work for 2022
services into the following tasks:

Task 1 - Air-Related Reporting;

Task 2 - Engineering On-Call Services;

Task 3 - O&M Routine and Non-Routine Services;

Task 4 - Post-Submittal Services (2021 Title V Renewal Application); and
Task 5. - GCCS Design Plan Updates for AAAA;

Tasks 1 and 3 are updated with new budgets annually since these are ongoing, routine tasks. Task 2
is included for non-routine, unanticipated tasks that come up each year. Task 4 is included to respond
any follow-up questions or comments from NMED pertaining to the Title V Renewal Application
submitted in August 2021. Task 5 is included to update the existing GCCS Design Plan for the changes
in the 40 CFR 63, Subpart AAAA that became effective September 2021. No new gas system design
or construction is anticipated to be needed during the 2022 period of this scope.

The following items are future tasks anticipated to be needed through the contract period, but not
likely to be needed until 2023. As such, these will be fully priced and authorized in future amendments
to this agreement:

Task 6 - Gas System Expansion Design;
Task 7 - Bidding Support Services;
Task 8 - Gas System CQA; and

Task 9 - Title V Permit Renewal.

Exhibit A ~ Page |
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SCOPE OF WORK
Task 1 - Air-Related Reporting
Subtask 1.1 - NSPS, NESHAPs, and Title V Reporting

Task 1 includes services in calendar year 2022 related to required New Source Performance
Standards (NSPS), National Emission Standards for Hazardous Air Pollutants (NESHAPS), and Title V
reporting. It should be noted that the term “NSPS” in this task specifically refers to the requirements
in 40 CFR 60, Subpart XXX. The term “NESHAPS” in this task specifically refers to the requirements
in 40 CFR 63, Subpart AAAA. These NSPS and NESHAPS reports aithough requiring much of the same
information, will be submitted in separate reports but concurrently. Reports will be submitted to NMED
in April 2022 and in October 2022 for a total of four reports.

Under 40 CFR 60, Subpart XXX, liquids reporting is required annually under 40 CFR 60, §767(k) for
any landfill that recirculates leachate or has within the last 10 years, or adds liquids to the landfill
through a Research, Development, and Demonstration (RD&D) Permit. In 20241, we understand
SFSWMA recirculated liquids within the landfill waste mass and will require liquids reporting to NMED.
As such, this task covers preparation and submittal of this report by no later than September 27, 2022,

The Title V reports document the facility's compliance with air-related regulatory and permit
requirements contained in the Title V permit. Title V reporting requires reporting of compliance
deviations semi-annually and certification of overall compliance with all air-related requirements in the
Title V permit annually. For this Task, SCS will prepare the required Title V reports with supporting
documents and reporting from Agency staff. For budgeting purposes, consistent with our approach in
prior years, we have assumed that SFSWMA will provide any necessary information for SCS' use in
preparing these reports. These reports will be submitted to NMED and EPA (Title V Annual Compliance
Certification only) in April 2022 and in October 2022. Please note that the number of reports is
expected to be three Title V Semi-Annual Reports and two Title V Annual Compliance Certifications due
separate reports required for each Title V Permit following the approval of the Title V Renewal
Application currently under review by NMED.

NSPS reporting requires documentation of the following per 40 CFR §60.767(f):

All GCCS wellfield exceedances;

A summary of quarterly surface scans;

Documentation of any gas system expansions conducted during the reporting period;
A summary of gas system downtime in excess of five days; and

Any flare free-venting in excess of one hour.

As part of this task, SCS will keep track of each reporting period, and 30 days before the report is due,
gather all required information from SFSWMA and SCS Field Services. SCS will then use this
information to prepare the NSPS and NESHAPS report drafts for SFSWMA review. Upon approval, at
SFSWMA's preference, SCS will upload these reports to NMED's Secure Extranet Portal (SEP) for
SFSWMA to certify and submit.

Deliverables: Inclusive of ten (10) reports described above (2 NSPS, 2 NESHAPS, 1 Liquids, 3 Title V
Semi-Annual, and 2 Title V Annual Reports). An electronic draft of each report will be provided to
SFSWMA for review (a hard copy can be provided upon request). One final copy of each report will be
provided for SFSWMA's records in addition to the appropriate copies for the Air Quality Bureau (AQB).
In addition, all deliverables will be provided electronically in PDF format.

Exhibit A - Page 2
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Subtask 1.2 - Prepare New Mexico Emissions Inventory Reporting

SCS will prepare the calendar year 2021 emisslons inventory for the Caja del Rio Landfill. This task
also includes the emissions inventory for Buckman Road Recycling and Transfer Station (BuRRT).
While BURRT has not historically been required to submit an inventory, the permitting of the new brush
grinder in 2021 triggered the requirement for a minor source emissions inventory. These inventories,
which will be filed online, are scheduled to be submitted by April 1, 2022. In preparation for this task,
SCS will prepare a list of needed information for each facility. These lists will include everything SCS
needs to calculate 2021 emissions, such as 2021 incoming waste quantities and specifics regarding
equipment usage. Once this information has been obtained, SCS will prepare emissions estimation
spreadsheets. Per our discussions with the AQB, GHG calculations will not be required since Federal
reporting is prepared. However, SCS will compile and submit GHG emissions to AQB also if needed as
part of this task for the landfill only.

To report these emissions, SCS will utilize the online format required by AQB, referred to as the Air
Emissions Inventory Reporting (AEIR) tool. Following completion by SCS, we will work with SFSWMA to
check and finalize the submittals to AQB as the certifier. PDFs of the emissions spreadsheets will be
provided to SFSWMA and AQB, consistent with what has been done in the previous years.

This task will also include any assistance with fee forms sent to SFSWMA from AQB. Please note,
however, that any emissions fees themselves are not included in this proposal.

Deliverables: PDF file of the emissions calculations. The reporting is electronic; however, SCS will
also prepare sealed memorandum hard copies for SFSWMA files.

Subtask 1.3 - Federal Greenhouse Gas (GHG) Emissions Reporting Services

This task will address requirements regarding the Federal mandatory GHG reporting rules for calendar
year 2021 GHG emissions and encompass the reporting event that is due to EPA by March 31, 2022.
The proposed scope for this task includes the preparation and submittal of the required GHG
emissions estimates and associated information required by the GHG reporting rule. As was
completed this past March, online reporting will be used to file information related to the GHG reporting
rule. It should be noted that this reporting is different from State of New Mexico emissions reporting
requirements (although for GHG emissions, as of 2021, AQB accepts what is prepared for EPA).

The first step in the GHG calculation process will be to collect all required data from calendar year
2021 including waste intake values, and GCCS landfill gas flows and methane content. We typically
obtain much of this data throughout the year. SCS will collect this data from SFSWMA and SCS Field
Services to complete the required data set. Utilizing equations provided in the EPA rule, SCS will
convert the required information that has been gathered into the required GHG emissions.

SCS will place the collected data as well as all calculations into a suitable format for SFSWMA's files
prior to entering the information into the EPA-required reporting format. SCS will enter the landfill's
data into an XML programming tool for uploading into EPA’s e-GGRT system. Upon completion of the
XML tool, SCS will work with the SFSWMA's Designated Representative to review and certify the data
to EPA. SCS will also be available to assist in providing additional information that EPA might require.
When the reporting has been completed, SCS will provide a memorandum including pertinent
assumptions and a copy of the EPA printouts verifying that the reporting was completed. This
memorandum will be sealed by a professional engineer registered in the State of New Mexico.

Deliverables: The reporting is electronic; however, as noted in this scope, SCS will prepare a sealed
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memorandum with EPA printout verification attached. Up to two hard copies of this memorandum will
be provided to SFSWMA along with a PDF copy.

Task 2 - Engineering On-Call Services

Since other related engineering services may also be needed, this task is recommended and included.
Services in this task, which would only be authorized on an as-needed basis by SFSWMA, may include
general support items that might come up during the contract period. Examples of these types of
services could be the following:

¢ Light field construction work or engineering design generally associated the gas system or
emissions control, including the gas system; leachate/condensate management; Title V air
permit-related items, or cover repairs for emissions control;

e Support as needed for any new air or emissions-related rules, inspections, or requirements
from NMED or EPA;

¢ Support needed from the Agency to evaluate landfill gas-to-energy if requested or to help as
needed with the development of any such opportunity; and

¢ Any air-related or greenhouse gas-related (carbon credit) work that might be associated with
the Agency or its facilities.

Deliverables: Aithough the items to be covered under this task are associated with on-call services
are to be determined, as with all tasks, any deliverable will be provided in hard copy form as well as
electronically.

Task 3 - O&M Routine and Non-Routine Services

Routine Services — Once a Month Basis

The wellfield be will monitored on a monthly basis per NSPS/NESHAPS requirements. During the past
year, SCS has performed regular monthly monitoring of the 29 extraction wells currently in operation.
The need for twice-a-month reading of these wells has not been necessary to date in 2021, as wells
have been maintained within required operating parameters. However, we advise that the option to
perform twice-a-month monitoring (initial monitoring and possibly monthly rechecks/adjustments)
remain in the 2022 scope of work for availability if needed. Initial and second monthly readings (15-
day rechecks) are shown as two different line items in the fee estimate. Although not expected, SCS
might recommend twice-a-month readings outside of NSPS/NESHAPS-related issues if the wellfield
readings indicate that this level of monitoring and tuning is necessary due to such factors as: repeated
exceedances, under-pull of the wellfield; temperature and pressure variations over the month; or other
circumstances that warrant twice-a-month readings.

During the monthly visits, typical routine services for the wellfield will involve:

* Monitoring and adjusting the 29 extraction wells so that they meet NSPS/NESHAPS parameter
requirements for temperature and pressure.

 Obtaining landfill concentrations of methane, oxygen, carbon dioxide, and balance gas at each
extraction well, in addition to individual extraction well temperatures and pressures.

» Assuring that extraction wells are functioning properly and/or without damage; inspections will
also ensure that there are no broken hoses, pipes, thermometers, sample ports, loose
connections, air leaks, and/or condensate build-up in the wellheads or well sample ports.

* Performing inspections of condensate sumps to determine if they are functioning properly and
are in good condition.
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A Landtec GEM 5000 will be used to obtain LFG concentrations, extraction well temperatures, static
pressure, well flow rates, and system pressure. Obtaining these parameters will ensure proper
wellfield adjustments, in addition to compliance with NSPS/NESHAPS guidelines. Initial readings and
adjusted readings for each well and the blower/flare station will be stored in the GEM 5000 for future
upload to SCS eTools; SCS’ online electronic data management tool. SFSWMA staff will be able to
access this database. Since SCS eTools is an SCS' proprietary application, the use of SCS eTools will
be provided subject to SCS Standard Technology Services Agreement terms, as attached in Exhibit D.

If extraction wells do not adhere to NSPS/NESHAPS parameters (less than 145 °F and less than O
pressure), adjustments to the wells will immediately be implemented to bring those wells back into
compliance. Adjustments to the wells will also ensure compliance with the NSPS/NESHAPS
requirements stipulating that some corrective action is made on non-compliant wells within 5 days of
an exceedance(s). If non-compliant wells can immediately be corrected to meet NSPS/NESHAPS
parameter(s), a 15-day recheck reading will not be required; however, if corrective action does not
immediately correct the exceedances(s), SCS will re-monitor the wells within 15 days of the initial non-
compliant reading. SCS will record at the blower/flare station all pertinent performance parameters
such as:

¢ Flare temperature prior to and after wellfield adjustments have been made;

LFG concentrations of methane, carbon dioxide, oxygen, and balance gas prior to and after
wellfield adjustments have been made;

Vacuum pressures and discharge pressure of the blower;

Blower hours and vibration;

Arrestor and knockout port differential pressures:

Flare flow prior to and after wellfield adjustments have been made;
Blower operating the GCCS at the time of the visit; and

Other pertinent data required to maintain good operating conditions for the blower/flare
station, and as required by the manufacturer.

SCS will monitor and inspect the blower, flare, and associated equipment. The inspections will involve,
but not be limited to, the following items:

e Any damage, leaks, or breaks in piping;
» Unusual noise/vibrations/functions; and
¢ Irregular readings of output equipment and/or electrical equipment.

Maintenance services for the flare, blower, and associated equipment as recommended by the
manufacturer of the flare - John Zink Maintenance for the blower/flare station will include, but not be
limited to:

¢ Lubrication of the blower’s (quarterly basis or sooner) motors as required by manufacturer;

¢ Periodic switching of the blowers (monthly basis);

Draining condensate/fluids from the blower, flame arrestor, and other areas as noted by the
John Zink O&M Manual (monthly basis unless specified by manufacturer otherwise);
Checking that the continuous Yokogawa recorder is functioning properly (monthly basis);
Recording propane tank levels and advising landfill staff of levels {monthly basis);

Proper functioning of the Variable Frequency Drive (monthly basis);

Proper functioning of the control panel and electronics (monthly basis);
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¢ Other maintenance items as required by the John Zink O&M Manual for blower/flare station
(time interval varies by equipment and manufacturer);

* Isolation and wellhead valves will be rotated fully to open and closed positions, to ensure
valves are not “stuck in place” (quarterly basis);
Flame arrestor cleaning (typically annually or an increase in differential pressure occurs);

¢ Thermocouple testing (as required by manufacturer) and cleaning, as required;
Ultraviolet scanners inspection (quarterly or as required by manufacturer) and cleaning, as
necessary;

¢ Igniter's inspection (as required by manufacturer) and cleaning, as required; and

¢ Electrical/pneumatic inspection where needed.

In addition to routine maintenance, SCS will be responsible for providing necessary labor, equipment,
and tools to repair and/or replace defective equipment as needed. Prior to replacement or repair of
the equipment, SCS will advise SFSWMA of problems and discuss, requesting advice from the
manufacturer regarding warranties on the equipment in question.

All maintenance, calibrations, and repairs performed by field staff will be recorded in a field log book
for reference. The field log book will be kept in the GCCS control panel. Data from the continuous
recorder, which records flow, temperature, and pressure, will be downloaded into electronic files
submitted to SFSWMA and their designated agents. All collected data collected from the wellfield,
blower/flare station, continuous GHG monitor, and any noted problem areas along with
recommendations will be submitted to SFSWMA within 48 hours of data collection. A monthly report
detailing the past month's activities, all collected data, and recommendations on problem
areas/equipment will be submitted by the last day of the following month. All data required to adhere
to the work practice standards (NESHAPS requirement) that occurred during the month will be noted
on appropriate forms, and will be included in the monthly report submitted to SFSWMA.

SCS’ approach to providing routine services is to collect data pertaining to the blower/flare station
prior to making wellfield adjustments. This allows field staff to determine if the blower/flare station is
functioning properly, and to identify problems that may be occurring in the wellfield. We feel that this
approach is advantageous because, if the blower/flare station is not operating properly, the wellfield
will not be “performing” as usual and adjustments to wells will be difficult to make and/or many wells
could also have NSPS/NESHAPS compliance issues. One example involves higher than normal
vacuum. Wells would be “over-pulled” as a result of this higher vacuum. If this condition
(“overpulling”) is not immediately identified and investigated, change to the health of the collection
system could be degraded and potentially more serious conditions may develop such as oxygen
infiltration into the waste mass which could result in Sub-Surface Oxidation Events (SSOs). The
disadvantage of this approach is there could be more time spent at the site if there are no problems
at the blower/flare station, but this time would be offset if there were problems and they were not
taken care of prior to wellfield adjustments.

After the blower/flare station is inspected and required data are obtained, the field technician will read
the wellfield and make adjustments as necessary to each wellhead. As the technician obtains readings
at each wellhead, they will inspect the well for leaks, damage, condensate, and other possible
problems. Moving from well to well, the technician will also inspect and note the condition of the three
condensate sumps and any exposed piping.

Once the welifield is read, the technician will then return to the blower/flare station and record the
necessary final data such as methane, oxygen, carbon dioxide, balance gas, inlet temperature, static
pressure, flare temperature, and flow based on the completed wellfield readings. These parameters
allow the technician to determine whether adjustments increased the efficiency of the system, and

Exhibit A - Page 6
132

MABD\Proposais\New Mexico\SFSWMA\CY2022 Scope\Exhikit A - Scopa.docx

Page 144 of 409



whether the system continues to operate efficiently.

Once the technician completes wellfield adjustments and collects all data from the blower/flare
station, they will then perform maintenance for the month or quarter that is required for specific
equipment. On a monthly basis, the technician will switch blowers so that each blower receives equal
duty time. Any needed repairs can also be performed at this point, if they are not completed prior to
monitoring and adjustment of the wellfield.

Surface Emissions Monitoring

SCS will perform Surface Emissions Monitoring (SEM) using a Landtec SEM5000 Portable Methane
Detector, including around penetrations as defined in 40 CFR 60, Subpart XXX and 40 CFR 63, Subpart
AAAA. The technician will walk the entire area of the landfill that is subject to NSPS/NESHAPS
regulations (basically, where landfill materials are 5 years in age - in the area where extraction wells
are located) at 30-meter spacing in a grid pattern. The SEM5000 would be calibrated prior to
monitoring. Any areas where methane is detected at concentrations over 500 ppm will be immediately
flagged, numbered, and marked on a site map. After the technician has finished walking the area, he
will immediately contact SFSWMA staff to indicate where high concentrations of methane are located.
The technician will assist SFSWMA staff in remediating these areas so that emissions are less than
500 ppm. Remediation is usually accomplished by placing more cover materials over the surface,
and/or by increasing vacuum at nearby extraction well(s).

Where surface emissions have exceeded 500 ppm, the area will need to be re-evaluated within 10
days (usually performed the same day of the exceedance) and again in 30 days. SCS would perform
this service during the monthly wellfield tuning/adjustment events. After the 30-day re-checks and
concentrations below 500 ppm have been obtained, SCS will provide all the collected data in the
corresponding monthly report that details the findings of the surface emissions monitoring event. The
report will contain all pertinent data derived from monitoring, along with associated site plans and the
locations of any exceedances.

Deliverables: Hard copy O&M reports will be provided to SFSWMA monthly GCCS and SEM
.monitoring reports will be provided quarterly.

Non-Routine Services

Non-routine work will consist of repair and/or replacement of equipment that can be scheduled in
advance and does not consist of emergency services. Non-routine work ¢can range from minor repairs,
such as broken wellheads, to complete overhaul of equipment components. In an example of a broken
wellhead, SFSWMA staff can disconnect the well from the GCCS system by capping the broken ends.
The GCCS will continue to operate with the remainder of the wells online. SCS can schedule repair of
the well during our next trip to the site, or we can arrange with SFSWMA to visit the site sooner. Either
arrangement would allow SCS to schedule repairs and obtain necessary materials/equipment to fix
the broken wellhead within an agreed time interval.

In addition, non-routine work may also consist of recommendations made by SCS concerning the

efficiency of the collection system. These special assignments will be authorized and prioritized by
SFSWMA before any work is performed.

Once SFSWMA has identified a repair or special assignment that it desires SCS to perform, SCS will
provide SFSWMA with a schedule and associated fees to complete the assignment within a time frame
that is mutually agreeable to SFSWMA and SCS. No work will be performed until SFSWMA has
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authorized the work. Once authorization has been received via written communication (email is
acceptable), SCS will obtain all necessary equipment, tools, and materials needed to complete the
task. SCS recommends that these non-routine events occur during normal routine visits to the site
(i.e. during wellfield tuning events). The obvious advantage of this approach is cost savings. A
disadvantage would be the GCCS not operational for a longer period of time, if the non-routine service
involved a major operational component. SCS will make recommendations to SFSWMA on the severity
of the problem and discuss timing factors in order to make a decision on how to handle a major non-
routine service.

Repair/replacement of any HDPE pipe will most likely be with an SCS field technician. SFSWMA will
be provided a scope of work and cost estimate information, prior to repair of the HDPE, to obtain
SFSWMA approval for the proposed work. Once notice to proceed has been obtained from SFSWMA,
the repair work will be scheduled. SCS will also schedule the repair work during a routine visit to the
site, if possible, in order to keep costs to a minimum.

Unscheduled Non-routine Emergency Services

SCS can provide unscheduled non-routine emergency services when conditions require immediate
response and the restoration of GCCS operations. These are services that can be minor or major in
nature and require restart of the GCCS. The urgent nature of these items is such that response to
them cannot be scheduled during routine or non-routine services. Within a few hours after an alert
from SFSWMA staff and/or the GCCS auto dialer, SCS staff can respond to these emergencies 7 days
a week. ‘

During an emergency event, the Field Services Project Manager and/or other SCS staff can assess
problems and provide immediate assistance. If a problem is major, SCS will contact SFSWMA,
describe the event, and make recommendations to remedy the situation. During these types of
emergencies, SCS will only perform work required at the time, to ensure no safety hazards exist and/or
to provide for the restart of the GCCS. Once these hazards have been resolved and the GCCS is

operational again, we will provide repairs based on routine or non-routine scheduled service
procedures.

Task 4 — Post-Submittal Services (2021 Title V Renewal Application)

This task is to cover the following services that may be required due to the submittal of the Title V
renewal application submitted to NMED in August 2021. Follow-up services may include the following:

Follow-up with NMED to address application questions;

Post-submittal services related to EPA review and comments on the application;
Review of the draft permit application that will be prepared by NMED; and
Participation in or preparation for a hearing (not likely to be needed).

These services will likely be required in 2022 year prior to NMED's approval of the renewal application.
As such, this task is expect only in Year 1 of this contract.

Deliverables: Although the items to be covered under this task are on an as-needed basis to be

determined, as with all tasks, any deliverable will be provided in hard copy form as well as
electronically.
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Task § - GCCS Design Plan Update

This task is included for revising the landfill's GCCS Design Plan during 2022, 40 CFR 63, Subpart
AAAA, National Emissions Standards for Hazardous Air Pollutants (NESHAP) for landfills was revised
and finalized on March 26, 2020. This new rule not only changed SSM requirements for landfills, but
also consolidated all NSPS (both XXX and Cf) rules into one standard for landfills that emit over 50
Mg/yr of non-methane organic compounds (NMOCs).

NSPS/NESHAPS rules require that GCCS Design Plans be submitted. For the landfill, the existing GCCS
Design Plan can be used for compliance with the new Subpart AAAA rule. However, many portions of
the existing GCCS Design Plan reference the old NESHAPs rules and now have outdate references.
This task will be utilized to file an amended Design Capacity Report to address Subpart AAAA changes.

For this task, we assume that no GCCS Design or layout changes would be included; rather, this would
be used to address compliance, or alternate provisions for requested approval. Any GCCS Design Plan
amendment prepared under this task would be provided to SFSWMA for review and approval, and
could then be either sent to SFSWMA for submittal or SCS could submit on SFSMA’s behalf to NMED
for approval. We would provide the GCCS Design Plan amendment, any NMED-trequired forms, and
also upload the plan to EPA’s electronic reporting system if the AAAA module to receive such a plan is
active. The final Design Plan amendment would also be certified by a professional engineer registered
in the State of New Mexico.

Deliverables: Sealed hard-copy will be submitted to NMED. Both a hard-copy and an electronic
PDF file will be provided for SFSWMA files.

SCHEDULE FOR AUTHORIZED TASKS 1 THROUGH 5

The final page of this exhibit contains a project schedule. This schedule is discussed here. Although
the tasks in this proposal are interrelated, since many of the tasks stem from different regulatory
requirements or sections within the same rule, the dates presented are relatively independent from
one another, as are the deliverables. Also, each of these tasks is of a relatively short duration and, as
such, interim milestones are minimal.

Task 1 - Annual NSPS, NESHAPS, and Title V Reporting are shown as being completed around the
previously set reporting dates of April 30t and October 30, Federal Greenhouse Gas (GHG) Emissions
Reporting Services will begin at the start of 2022. Data will be collected, processed, and emissions
calculation prepared. In March 2022, the emissions results will be entered into e-GGRT for final
reporting to EPA. Emissions Inventory Reporting is shown as being completed in February and March
for submittal by April 1, 2022, which is the current deadline for this reporting that has been set by
NMED.

Task 2 - On-call services will be performed on an as-needed basis.

Task 3 - Various routine O&M services will occur on a regular schedule with routine services for the
wellfield (once or twice monthly), and surface emissions/opacity monitoring quarterly. Non-routine
services may be needed at any time.

Task 4 - Post-Submittal Services for the 2021 Title V Renewal Application will be performed on an as-
needed basis and is based on NMED's comments and requests during the review until the renewal
has been approved.

Task 5 - GCCS Design Plan update is scheduled for April and May of 2022.

Exhibit A - Page ¢
135

M:\BD\Proposcls\New Maxico\SFSWMA\CY2022 Scope\Exhibll A - Scope.docx

Page 147 of 409



SCOPE FOR FUTURE TASKS

Task 6 - Gas System Expansion Design

Waste in future cells not covered by the current landfill gas collection and control system (GCCS) will
have been in place in excess of 5 years during the contract period. Per the current federal
NSPS/NESHAPS Rules for landfills, gas collection from Cell 6B will be required by March 2025, For
this task, SCS will prepare bid-level plans and specifications for the expansion of the GCCS into Cell
6B as required by the NSPS/NESHAPS rules. This design will conform to the GCCS Design Plan and
the layout prepared as described in the Master Plan Document. The construction plans will be
comprehensive and include, at a minimum, the following plan sheets:

Cover Sheet;

Existing Conditions;

LFG Collection System Layout Plan;

Extraction Well Details, including Well Schedule;
Pipe and Valve Details;

Condensate Management Details; and

Survey Control.

® ¢ o o & o o

It is assumed that the most recent survey of the landfill at the time of performing this task will be
sufficient for development of the construction plans. However, should updates to the survey be
necessary, we will advise SFSWMA of the area requiring an updated survey for design purposes.
Additionally, our specifications will require a pre-construction survey at the well locations to confirm
well depths, and based on this pre-construction survey, well depths will be adjusted accordingly by
SCS' engineer. Necessary pre-construction surveys will be performed under Task 8.

SCS will prepare bid documents and specifications for this construction project. Bid items will be
clearly identified. Consistent with prior bid documents prepared by SCS, we have assumed that “front-
end” bid documents and standards will be provided to SCS for inclusion into the bid documents and
specifications, including but not limited to, invitation to bid, instructions to bidders, bid proposal forms,
bond forms, general and supplemental conditions, and other necessary standard forms for bidding
purposes. In addition to SCS' standard specifications for “General Requirements,” (i.e., measurement
and payment, health and safety, meetings, environmental protection, submittals, etc.), it is anticipated
that the following technical specifications will be prepared for this project:

» lLayout of work and surveying;
* Excavation, trenching, backfilling, and grading;
* LFG extraction wells and weliheads (including well drilling, bentonite, and aggregate backfill);

* High density polyethylene pipe, fittings, and valves (including materials, installation, and
testing); and

¢ Condensate management system (includes pump and sump, if required).

During the preparation of technical specifications, SCS will review all local permits that may be
necessary so that those requirements may be incorporated into the construction documents. During
this effort, SCS will also consider the required timeframes for any of these authorizations and
emphasize any of these items that may become a critical path item during construction.

SCS will also prepare a detailed estimate of probable cost of construction. SCS will perform the
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necessary quantity take-offs for line items included in the scope of work for the project. Line items for
this project will include such items as: mobilization/demobilization, surveying, well installation, piping
installation, perimeter header, and condensate sump installation (if required). The engineer's
estimate of probable cost of construction will be supported by quantity estimates for each line item.

Deliverables: Electronic copies will be provided of all bid documents, construction plans and
specifications, engineer’s estimate, and construction documents for SFSWMA files along with
printouts (up to 6 hard copies of the construction documents). All deliverables will be provided
electronically via PDF.

Task 7 - Bidding Support Services

This task will include bidding support to SFSWMA during the bidding-phase of the GCCS expansion
construction project. Services to be provided shall include the following:

Attendance by SCS at a pre-bid conference for the project.

¢ Technical support to SFSWMA procurement to respond to written comments and questions
from bidders.

e Addenda will be issued, if necessary, to all plan holders.

¢ Review of contractor qualifications, as necessary, to verify pre-qualification requirements in
bid documents.

* Review and compilation of bids, and submittal of award recommendation to SFSWMA.

This task will also include fees for air travel expenses, hotel, and rental car for attendance at the pre-
bid conference.

Deliverables: Meeting minutes from the pre-bid conference, any written responses to bidder
questions, addenda (if necessary), an engineer's memorandum with comments and a
recommendation regarding the bidder's qualifications (if necessary), and an engineer's memorandum
with comments and award recommendation. All deliverables will also be provided electronically in
MS-Word and AutoCAD, as necessary. '

Task 8 - Gas System CQA

This task will cover construction quality assurance (CQA) services the Agency will need for the GCCS
expansion construction during the contract term. It is understood that the duration and level of CQA
Services will be directly proportional to the construction schedule and the role that SCS is responsible
for during construction.

Subtask 8.1 - Pre-Consiruction Topographical and LFG Extraction Wells Survey

The specific survey services to be provided for this subtask are as follows:

e SCS will provide a pre-construction topographical survey of GCCS expansion area, if necessary,
to confirm landfill gas (LFG) extraction well and piping locations. This pre-construction survey
will be performed by a Professional Land Surveyor registered in the State of New Mexico, to
confirm topographic grades of the landfill for the GCCS expansion. .

¢ The pre-construction topographical survey will be reviewed by SCS and the construction plans
modified as necessary to accommodate existing grades prior to construction.

e SCS will provide a pre-construction survey of the proposed landfill gas (LFG) extraction well
locations. This pre-construction survey will be performed by a Professional Land Surveyor
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registered in the State of New Mexico, to confirm ground surface elevations of the LFG
extraction wells.

e This pre-construction survey of the proposed LFG extraction wells will be reviewed and
approved by the Certifying Engineer who is a Professional Engineer registered in the State of
New Mexico. The surface elevations obtained for the well locations will be used to develop the
issued-for-construction well schedule for the project.

Deliverables: Electronic copies will be provided of the modified construction plans (if necessary), and
issued-for-construction well schedule for SFSWMA files along with printouts (up to 3 hard copies of
the revised construction plans). All deliverables will be provided electronically via PDF.

Subtask 8.2 - Field CQA Services for LFG Extraction Well and Pipihg Installation

This subtask includes the field CQA services required during the LFG extraction system expansion.
SCS will provide a qualified CQA technician to be onsite during LFG extraction well and piping
installation.

The specific services to be provided during LFG extraction well installation are as follows:

e SCS’ inspector will be on-site daily during well drilling and installation to log the wells and note
any proposed relocation due to obstructions, liquid levels, etc.

e SCS’ inspector will document construction activities through field notes and/or photographs
and significant events (including weather delays) on a daily basis. Significant changes in
quantity and time will be recorded. .

e SCS’ inspector will prepare extraction well boring logs and installation records, which will be
included in the construction documentation report, as described in Subtask 8.4.

The specific services to be provided during LFG piping installation are as follows:

¢ An SCS inspector will be on-site daily during installation and testing of LFG collection and
condensate management piping.

e Observe the installation of lateral/header piping and condensate management system
components, including condensate sumps, piping, and valves.

¢ Documentation and observation for conformance with the construction plans and
specifications:

¢ Review, observe, and document pneumatic pipe pressure testing.

e SCS'inspector will provide record location and elevation surveys of installed components and
verify proper slopes and depths of piping prior to burial, as necessary, consistent with the
construction plans and specifications. This work will be completed with GPS survey equipment.
The survey equipment and inspector will be capable of inversing slopes in the field to provide
immediate verification of pipe slopes to the Contractor. The survey equipment will be available
for use on-site during all times that construction activities are ongoing.

¢ Conduct walk-through of the project at substantial completion and provide a punch-list for
completion.

SCS assumes that this subtask will require daily observation. As such, the above services for Subtask
8.2 will require SCS' inspector (i.e., CQA Technician) to be on-site for 10 hours/day, Monday through
Saturday over the construction duration. For this subtask, SCS will also include fees for expenses such
as, CQA field vehicle, meals at per diem, lodging, and survey equipment.

Exhibit A - Page 12
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Subtask 8.3 — Project Management during LFG Collection System Expansion

This subtask includes overall project management and oversight by a Professional Engineer {egistered
in the State of New Mexico during the entire project, including extraction well, collection piping, and
condensate management system installation. The specific services to be provided for this subtask are
as follows:

¢ Reviewing Contractor's applications for payment.

¢ Reviewing Contractor's layout of work survey and confirming enough slope is available for
piping/making adjustments as needed.

» Reviewing and processing Contractor's submittals.
Coordinate interpretations of construction plans and specifications and respond to request-
for-information.

* Telephone calls among the SCS project manager, the Contractor, and SCS' on-site inspector to
answer questions and resolve issues.

* Evaluating Contractor's change order proposals (if any).

e Maintain files for correspondence, reports, photographs, requests-for-information or
clarifications, and other construction project related documentation.

* Document construction activities and significant events (including weather delays) on a daily
basis. Significant changes in quantity, time, or cost will be recorded.

» Conformance testing of well aggregate, including gradation (ASTM C136) and percent calcium
carbonate (JTL-S-105-89) consistent with the technical specifications.

e Certifying Engineer or qualified representative will perform onsite inspections/meetings during
the project, including a pre-construction meeting, intermediate meetings/inspections; and a
final inspection/walkthrough at substantial completion.

In addition to onsite inspections/meetings, SCS has assumed up seven (7) hours per week over the
construction duration will be sufficient for the services provided in this subtask.

Subtask 8.4 - Construction Documentation Report

This task includes preparation of a construction documentation report. This report will include record
drawings and surveys, including surveying of extraction wells, piping at 50-foot intervals or less for
pipe inflections, fittings, and valves, and other infrastructure installed during the course of the project.
The construction report will include a project overview, record survey, results of lab and field testing,
LFG extraction well boring logs and installation records, daily reports, and photographs taken during
construction. The narrative portion of the report will list project participants, construction milestone
dates, and provide a description of issues encountered during construction or areas that may warrant
attention in the future.

Deliverables: Up to 3 hard copies of the Construction Documentation Report for the GCCS
construction project will be provided, including all documentation collected during construction as
described in Subtasks 8.2 and 8.3. All deliverables will also be provided electronically via MS-Word
and PDF, as necessary.

Task 9 - Title V Permit Renewal

The current Title V permit became effective on August 30, 2017, and a renewal application was
required four years from that date (by August 30, 2021). The Title V Renewal Application was
submitted prior to August 30, 2021 and is still currently under review by NMED. This task is to cover

Exhibit A - Page 13
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the preparation of a subsequent renewal application once the timeline of the next required renewal
deadline is confirmed (i.e., one year earlier than the next permit’s expiration date). For this task, SCS
will work closely with Air Quality Services, Inc. (AQS) based in Santa Fe, as they are available when the
renewal is required. )

As an initial task for this work, SCS will prepare a list of needed information from SFSWMA. This
information needs list will include everything SCS needs to prepare the renewal application. SCS will
then prepare the application to renew the Title V permit. This renewal application will contain NMED’s
appropriate forms; currently the universal application parts one, two, three, and four. During
preparation of the application, SCS will work with SFSWMA to verify the different emission sources that
must be included, and to update this information where these sources might differ from what is
currently permitted. Title V permit renewals do not require fees and, as such, no permitting fees are
included in this proposal.

Upon completion of a draft application, SCS will transmit a draft to SFSWMA for review, comment, and
Responsible Official signature. Upon receipt of comments, SCS will prepare final copies for submittal
to the proper regulatory agencies, as well as copies for the SFSWMA. SCS will then transmit the
application to the SFSWMA for submittal to the NMED, or we may submit it on your behalf, as you
approve.

In addition to the above scope of work, this task may cover the following services after the submittal
of the Title V renewal application to NMED. Follow-up services may include the following:

Follow-up with NMED to address application questions;

Post-submittal services related to EPA review and comments on the application;
Review of the draft permit application that will be prepared by NMED; and
Participation in or preparation for a hearing (not likely to be needed).

These follow-up submittal services will likely fall into the next 4-year contract period. However, if any
of these services are required, SCS may prepare a separate amendment for your consideration.

Deliverables: Electronic copies will be provided of all application components for SFSWMA files

along with printouts (up to 6 hard copies of the renewal application). All deliverables will also be
provided electronically via PDF.

Exhibit A - Page 14
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LET

EXHIBIT A - PROJECT SCHEDULE (AUTHORIZED TASKS ONLY)
2022 AIR COMPLIANCE/O&M SERVICES FOR THE
CAJA DEL RIO LANDFILL

Task
1 - Annual NSPS, NESHAPs, and Title V Reporting, XXX
Liquids Reporting, NM Emission Inventory, & GHG
Reporting

<= Prepare NM Emissions Inventories and GHG
Emissions by March 31, 2022. Prepare
NSPS/NESHAPS/TV Reports by April 30 and October
30, 2022. Liquids reporting due by September 28,
2022,

2 - Engineering On-Call Services

<= Perform additional services tasks as needed.

3 - O&M Routine Services

<= Perform once a menth (twice if needed).

3 - O&M Surface Emissions Monitoring

<= Perform quarterly.

3 - O&M Non-Routine Services

|
LR ] [ E—

4 - Post-Submittal Support Services (2021 Title V
Renewal Application)

<= Perform as-needed.

5 - GCCS Design Plan Amendment (AAAA Update)

<= Prepare GCCS Design Plan update for AAAA
changes and provide draft to SFSWMA no later than

Exhibit A - 15
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EXHIBIT B

Task Fees

SCS Engineers Professional Services Agreement — Air Quality Permitting/Compliance Reporting Services and
Engineering/O& M Services for the Landfill Gas Collection System Services
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Exhibit B. Rates and Not-to-Exceed Fees
2022 Engineering, Operation & Maintenance Services
Santa Fe Solid Waste Management Agency - Caja Del Rio Landfill

Sateime R ; | $225.00 hours g ~ $450.00

Project Manager 2 $180.00 hours 9 $1,620.00
Project Manager 1 $170.00 hours 25 $4,250.00
CAD Designer $130.00 hours 2 $260.00
Staff Professional 3 $125.00 hours 91 $11,375.00
Secretarlal.'ClencaI - $900.00

‘TelephoneIFaleoslage -53300.00 - [ lump sum
Reproduction A 75‘300 00 [ lump sum 1

Subtotal'Less kGFbYS‘ﬁReGéins}j :

Rerson : R e : mUmtiRafé%« EiUnits®E Wﬂuanﬂ& Z % ExtendediFee 7
Salelllte Oﬁ' ice Manager $225.00 hours 10 $2,250.00
lProject Manager 2 $180.00 hours 14 $2,520.00
(lProject Manager 1 $170.00 hours 12 $2,040.00
CAD Designer $130.00 hours 2 $260.00
Staff Professional 3 $125.00 hours 40 $5,000.00
SecretarlaUCIencaI 375 00 hours 6 $450.00
Expen@é’é%?l‘ et : SO T e i : SRS
Telephone/Fax/Postage $20.00 lump sum $20.00
Reproductlon $40 00 $40.00
: X [ $12,580000

Out-of-State‘Bﬁ‘é‘in‘é‘ i@&@ﬁ%msa 00

3 & e ‘| 'Quant ) §#lyr.§ Extended Feeﬁ
Wellf‘eld Readmg (lnmal Tunmg) $2 300 00 lump sum 1 12 $27,600.00
Wellfield Reading (15-day recheck if required) $1,500.00 lump sum 1 12 $18,000.00
Quarterly Maintenance (blower flare station) $600.00 lump sum 1 4 $2,400.00
Liguid Level Measurements (LL) $0.00 lump sum 1 0 $0.00
Surface Emissions Monitoring (SEM) $1,600.00 lump sum 1 4 $6,400.00
Repomng (O&M, SEM, SSMs) $1 400 04 lump sum 1 12 $16,800.48
BRI R U ERER © Subtotal Les 0ss Re s Tax | 5 00671,200:48

: 125%) [ Fc 8 118364952
Routtne Senfices éﬁir S SE$74,850000

Non:- Rout!ne E‘:,e_mces (Scheduled ‘and Uﬁé?:heduled Se_‘ f:' [Emerge

Ct@U nitsﬂ-x %,Quanfltylmo“’ ‘Sﬁ#!wai‘, Q%Extﬁ’ﬁfd.e.dgiieéiﬁ:

Iump sum 1 1 $40,000.00
ubt s ‘ 747 151$40,000:00
%6) |05 $2]050:00
Tvices| i HEE 542*050 00

- = -
e r;;ieaf""u%;-, 58

Fan Ry ‘n.-v"’

B t?—“'“ iy

& Total Task3[ " * 7$116;900:00

NOTES

Routine O&M Services are lump sum.
Non-routine O&M services are based on time-and-materials NTE.

Ex 143 of2
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Exhibit B. Rates and Not-to-Exceed Fees
2022 Engineering, Operation & Maintenance Services
Santa Fe Solid Waste Management Agency - Caja Del Rio Landfill

TelephoneiFaleostage '

~$100.00

Salelllte Oﬁ' ce Manager $225 .00 1 $225 00
Project Manager 2 $180.00 hours 4 $720.00
Project Manager 1 $170.00 hours 20 $3,400.00
CAD Designer $130.00 hours 2 $260.00
Staff Professional 3 $125.00 hours 10 $1,250.00
SecretarlaIICIenc 1 $75 00

Reproduction

100.00

Subt’”'talsrasma

$6.205.00

Pejfﬁifﬁél 2 :':"- =z @;@ggg}& ma W-‘ﬁt}‘iﬁﬁat% S Units 8|55 7 "Quantity = xtended Fee ™=
Satellite Office Ma anager $225.00 hours 2 $450.00
Project Manager 2 $180.00 hours 4 $720.00
Project Manager 1 $170.00 hours 10 $1,700.00
CAD Designer $130.00 hours 2 $260.00
Staff Professional 3 $125.00 hours 16 $2,000.00
Secretarial/Clerical $75.00 hours 2 $150.00
Expensesi o SR T P o e CE pe e B e iy
Telephone/Fax/Postage $125.00 lump sum 1 $125.00
Reproduction $125 00 Iump sum|_ 1 $125.00
B Rece x| $5,530.00

f%k 1 = Air-

;.. En #ﬁ-,-k

EER‘Qlatg_diB‘g ot

_hL*g_yjme‘f@&MG“’éWl“é‘é“

gty

Eineed P14
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EXHIBIT C

Fee Scheduie

SCS Engineers Professional Services Agreement — Air Quality Permitting/Compliance Reporting Services and
Engineering/O& M Services for the Landfill Gas Collection System Services

Pag. }v4..:,5..)
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Solid Waste Management Consultants 500 Marquette Ave. NW (817} 571-2288
and Contractors Suite 1200 www,scsengineers.com
Albuquerque, NM 87102

FEE SCHEDULE
(Effective December 1, 2021 through November 30, 2022)

Management/Support Personnel Rate ($)/Hour
COAMECRNIGIAR. cviivsvssimiveisiiiisasisusissssas i vaeriviievivsisaisaes e ermaasaes sassserissvons b nsioessivve o
PrOJECt AQMINISIIALOL coiiiei e seb e s sbas s san e n e s b e b ae e sens 75}
Secretarial/Clerital winaeimimnisssmsasis s insaiinima nimviaissieis 75
CAD DIaftSPEISON .ucccviiiiieiiiesiniesasicrusssisiisssisssestesssessisssesssessesssssesssesssessesnsssssssnsasssssessansons 85
senior Project AdmINISIATENT st iasisiimesismssisiosmmmsn it rismmireiisiiisseuins 90
0T ot T O o e o WO e o] o, e 95
Associate Staff ProfE@SSIONAL .....ececcecrieererreee e s sressresssessressens e s ssasssessnes 100
e e e T2 e, W 105
L1 R S (TR b e e SO S e SN el 0 S (- W 110
Staff ProfeSSIONE] | coceiiiiiiiieiiiiceeneerrerrssesisstiesennseessansesssssssssssssssasssessssssassssssessasssaasassssass 115
Stait-Protessional'l] sessiammmnisnniiimsamnnnnmrpemsline ool 120
R =L B (o1 oIS (o] g = | N | | RO 125
LAD DESIEREY ciisiimmsiiiiiiimmsmmsssiinnmmrasesiiiisamsniassnssnssyassnessonssabhoinssnonsrsmssnsbaisnsrasseanomsenss 130
Praject ProfessioRall .. uswmmmssssiinsisisassiimssimiiamsmimimminm i 135
Project ProfeSSIONAI [l ...t ettt s s seres s s e st e s e s e e snne se e smannnesnns 140
HES BRRRIalISt wannwimsimnmimmmimm mis s i e i 150
(610 =Yg T= =L O 165
BB EL PrnTessioNal Hl casmmmmiiiniimssiiimmmantsaassmoess sasmsssunmnmssosss essmsmmssssnstapbaris 165
BrOjeCtMaNaE S Fil sovwentediisetsanm i e e e E e e e R e s e 170
PYOJECHIMBNEABEY [liiiciissassnsnnssrsnasassrorssnonsiessassassns sessnsssasmensenensasnssssssocssbassasbinnininndsassrvsionisnmms © 180
PIEEEDIPERION Lvasumiiiniiiniisireinne tarmnsmntsinassmyesormmsamsnne srsmsaslinEosnsenls fusmiopmesmsmriadoryosses 200
Projeet DIretlor H| o nusssssmsisiimimsmonsimsss i s 215
Satellite OffiCE MANAEET ... ittt ettt eereeresnesassene st e s enea e e ens 225
L U s Y 225
SCS Field Services - Technical Field Personnel
LA ONET Coi e b vt v e R A S L E e e rkn Samsans e s anenn s mmesasda s s st 62
EUSIOH TR CTEN v rowssaxsnevssassssenmvsivnssnsss iovsessseserusnnsnsins sssasssbisissssies diseosbsss rvasas s dassassscn 80
TEORMICIAT oo aias isismiosiannsasnsammansasnnspennsnssossasisnssesssdonsnsvabnnsamenidbunnsss i visnenmssmivbess 80
=Ts T3 Ha B 1o 3] |11 R S s B U DS W 110
S DETTIEOITUBHIL citiitinsnmramsnnsssarsssnssssinmernassmssrennassssss ssssnnsss srsasons sk ves sAbinsssvoesadsbss VAERIEFTHEISR RS 118
SeNIOFSUNBHINTENERNE el re i T T s P i e A S onetb et b errmnras 144
Field COMPIIANCE OFfICET ittt se ettt e et e e ee e et e ssesseesses e essensessessssassaensesnssns 165
146
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SCS Engineers
Fee Schedule
Page 2

General Terms

1. Labor rates are in effect until November 30, 2022. Any work performed after that date
is subject to a new Standard Fee Schedule.

2. The above rates include salary, overhead, and profit. Other direct charges, such as
subcontractors, construction equipment, materials, air travel, freight, auto rental,
permits, fees, taxes, tolls, and other costs incurred for the project, will be billed at cost
plus 15 percent. The cost of equipment owned by SCS Field Services will not be subject
to administrative mark-up. Automobile mileage cost is $0.58 per mile and is submit to
change per Federal IRS laws. Trucks will be charged at $18.00/hour to a maximum of
$144 per day. (No administrative mark-up will be applied to charges for company owned
vehicles).

3.  Payment of SCS Invoices for services performed will not be contingent upon the client's
receipt of payment from other parties, unless otherwise agreed. Client agrees to pay
legal costs, including attorney's fees, incurred by SCS in collecting any amount past due
and owing on client's account.

4. Invoices will be prepared monthly for work in progress, unless otherwise agreed.

5.  Rates for Principals may be negotiated on a project-specific basis. For special situations,
such as expert testimony or international assignments, hourly rates will be on an
individually negotiated basis.

6.  Onshort-term or one-time assignments, services which require less than eight (8) hours,
but more than four (4) hours, will be billed at eight (8) hours. A minimum of four (4)
hours will be billed for any service requested which is not conducted in conjunction with
an ongoing project (including call-outs after normal work hours), and will be charged
portal-to-portal from SCS Field Services offices.

7.  These rates are based on non-union, non-prevailing wage scales.

8.  For long-term on-site project assignments, rates may be discounted on an individually
negotiated basis. Long-term on-site personnel are permitted to return home every four
(4) weeks. Travel expense shall be invoiced to the client at cost plus 15 percent.

9. Costs for equipment and analysis will be billed in accordance with the rates contained
on SCS Field Services Standard Fee Schedule for Equipment and Analysis.

\Cv2022 +2022 Fou Scheduls - Caja.doce 147 Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analysis

Page 3
FEE SCHEDULE FOR EQUIPMENT AND ANALYSIS
(Effective December 1, 2021 through November 30, 2022)
Rate ($)
GEM 5000 Gas Analyzer:
@ DAY RALE weerverrreicecercninessescensanisesstssiscsnsasssessnsssssasssessssanssssssssisasastessnsranrasssnsss 185/day
8 WEEKIY RATE... .. ccecrercccreccccressisansnnssnnscnissnissansssnsssnsisssassssasssnsessassssnsssnnssas 555/week
¢ MONTNIY RATE ....uceeiceerceccresnninanssenssssecnnnsissaisnnesssssansssessssssssssnnssassssesseses 1,665/month
H2S GAS PO c.rriiereiceenririerieinesensaeesatestsssessnsnsssisssssasssatessssssasssssansssssasassssnssssssssssnsssssasssases 10/day
SEM 500/TVA 2020/TDL 500/FID Emissions Monitor:
0 DAY RATE «.uviiereeeiniereeccetecerersensessisnsenssnssisnssesssssessasssssssssssans ssssssssssssssssasasssnosaas 185/day
0 WEEKIY RALE......ceiicecnicnersnecsnnenssssssssinsnienssanesasssnsanmessssssnssnsensassesssassnnanssns 555/week
8 MONThIY RATE c.cviveireinsrrtrrreercneersnerenscrissnressesessnssssansrssssesssasnesessasesssssess 1,665/month
Q Rae Gas Analyzer O2/H2S/CO/COMBUSTIDIES cuuceereeereerrrererreicenneciscsssansesesesssssanesseasenss 50/day
Micro Max Gas Analyzer O2/H2S/C0O/COl COmMbUSEIDIES.......ccveeeericercsansnereessessnsnnsansaes 50/day
L-GAS IMBLBT e ceecrrerererereccsenecneessaessesnesratssientsaestssssasssessnsssssessssessnssesstssiessssansansonssssens 50/day
MagNEREIC PreSSUIE SEt ......vvciecvrrecrrrnerensetisscssnneessersssssrssseernssssssnnessssstsiossssssrsasssssessses 20/day
Digital Readout TherMOCOUPIE.......cccirrrerrerirecitenneniieessssessanesnssessesssnnessassasssssenssassssnssssses 25/day
Drager DeteCtor TUDES/PUMP .. ccreeecsisiiseemiessssesesssssssssesssssssssssssssasssessnssssssessasss 15/each
Dewatering PUmMp (Trash PUMP) ..o 45/day.
Bar Punch:
0 DAY RATE ettt cstennennsessesseessnesranesssessatoessnesesaessae s anesnnasnssene 10/day
0 WEEBKIY REIE...ceeeciirrrcrcccceccsctninnsennnne e cesesesesesssssasensessassssssnessnssnsssasnes 30/week
¢ MONENIY RALE ..eccrceieetrcerccecctinn e ee st ssreesne e s nessnsssanessnessnasnns 90/month
MiniRae 2000/3000 PID:
0 DAlY RALE .coceeeierieirinennrineiiiiceresesnisnimnnsessessssssssesssasssssssnnessassassassssasssesansnnse 150/day
0 WEEKIY RATE..ccteririneereneenenrcsr e st e sse e e sessesssessaesnesssesnesresnsasnssns 500/week
o MONEhIY RALE «.ccuvicrieeeeeteeneeeenreisesnssinrisessseessessssesaeessastsnaesssssornssssaanes 1,500/month
Air Sampling Station:
0 DAl RALE ...ccorrirreiecinnninteneeneineessisessiieaes s sesesseassasssessasssessssessassssesasanssssnsssses 50/day
0 WEEKIY RALE....u ettt ceesene s eseessesnsasesbaesassssesssasasensesanesnans 200/week
2002 2072 Fos Schadhis - Caadocs 148 Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analyslis

Page 4
Rate ($)

Pipe Laser:

¢ Daily RAtE ...uiivericeniniiscnnninicennennessnsssanssansansssarasssessssanesaasass ... 50/day

0 WEEKIY RATE...ccovicrenrirrennisninntennccsssnnssssnnnsinnssssseenssnnenssssssossssasssssasssnessesess 220/week

¢ MONENIY RALE coeeeereee et ssesessessnsssnsesassnsansansssnssnssns 650/month
WALEE TTAIIEF acceerecreeeirrirsreirenersntecssaneressessennosessanersssesassaesasessssssssonsssessn veeressasssnnssssnns 75/day
PAS 3000 Personal Air Sampling PUMP....c.ciiinimrneineniinmereeseeseessssssessssasssssssssssssssanssess 25/day
Tedlar Bag (LO-LITEI) ..o errrrrrereesnnsenesnesessesssssssnssansnssssnssssasssssssassssssasssessssssassassassesaes 40/each
Non-Contaminating Air SAMPlINE PUMP c....cveeerrrieieienniecniniesssessssssssssssssssssssssssassssassasesnsss 25/day
INTEITACE ProDe.. it eessaesss e sessesssssssssasesssassbessssesessssssnesesssnsasen 50/day
Submersible Pump:

0 DAl RELE ..oveeiirireciniistiisiccnessssee e sessessasessssessssresesnssrasasasssensanessnies 50/day

0 WEEKIY RAIE...cuecrivticienreirnrrrisaessisnersesssesnesessnessessossssessnsssassssssseessessesssssaasss 150/week

o MONThIY RALE ...uneriteceeicrccntnasissitenc e esesas s sesssesnsssessensensssnensanan 450/month
Water Level Indicator:

0 DAY RALE ...eeeecceteeerrerrerissccsressessencssssssessessesessessessessessessesssosssssnsessansassansas 20/day

8 WEEKIY RALE..coiiriieieerterieecceeseesee s seesssessoseessssesaesnssssssssesssssesessesssssesness 60/week

® MONENIY RBLE coueeritiecceirecnreec e stnennsseesssseesenesessessessessessessessessessesssess 180/month
100-Foot Temperature Probe:

0 DAY RELE cucviiiiiiccccrneectnnenienrentsaeressasnesessssesesssnsssssssssssessssssssesessesessessanes 15/day

@ WEEKIY RAE...comi ettt ssesssssessansssssressessssssanssssssssssnsanens 45/week

0 MONTRIY RATE ettt seesssessssssssnssssssssonsassssssessoness 135/month
TEFION WEII BAIIET c..uceeerecerereniectensenectesesssscsssassssssesssssssssesssssssssssasessensessesssssssssssssassssssnns 10/eaéh
Vacuum Box/Carbon Canister and BIOWET ......cccvueieenicininesniecsssesiessessesssssessessssesnes 150/day
TOOI THUCK ..ecverrriernrinirerinennestssesessessesaessssnsssesssssssssssesesssssssssnssssssssssessnssnssssssssssssensasensasens 144/day
No. 12 P.E. Fusion Machine (1"-2"):

8 DAY RATE ..ottt ettt saeesesseesseeses e ss et sasssnessesensane 50/day

0 WEEKIY RTE...eieicieietie sttt cesssssesssessaesees st sssenesanssssenssnnens 150/week

® MONTNLY R et e s e e srneseeessa s sssesanans 450/month
No. 14 P.E. Fusion Machine (1"-4"):

® DAY RALE .ottt ssst e saesae s re e snssresb e b e s asneaenns 90/day

0 WEEKIY RATE...ceereeereecerecececr e estsse s e sesssssesnessssessesssessensssesnesnnenns 300/week

@ MONTNIY RBEE ...ttt seseesssssasesessssessssssssessssssasessassasnnnn 900/month
wos swncvavaz 2022 oo Schoe - Casdoce 149 Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analyslis
Page 5

No. 26 P.E. Fusion Machine (2"-6"):

e Daily Rate .....ccccevvrerenccnncccninens

o  Monthly Rate .....ciiiineniicniinnnmesmnsenmes

No. 28 P.E. Fusion Machine (2"-8"):

o Daily Rate ...ttt ccscsesessnneinessnescnnesnsesenss
o WeekKIY Rate....cccciiinveicrnniiiiincsssnissssssissrnninetsssssesassases
o MONthIY RAtE c.ccceirirerreererreririreessrrnessenessnnsresesonesssseesanren

412 P.E. Fusion Machine (4"-12"):

o Daily RAte e sesenes
o WeeKIY RAte...cvceveriinnererssnnininsssesssnessneesneresssessssssanees
o MONTNIY RAE ...ttt ceercst e seessanssasssnees

618 P.E. Fusion Machine with Tool Truck (6"-18"):

o Daily RALE ....icvreceecreieenriinriectnnniersesessierenessessesanssnssans
o WeekKly Rate...ccirieicriccriirereccinnnenenccereeesessnens
o MONThIY RALE ...covcerereeveeeneirinmreeceenscnenercseeseeeseenesnes

Trackstar 500 Fusion Machine:

¢ Daily Rate

¢ Monthly Rate

Friatec Electrofusion Machine:

®  Daily RALE ..uercrrreecricrineererieenenereessesreneesanasessesssessensennes

» Weekly Rate
e Monthly Rate

Sidewinder P.E. FUSion Maching........ccuivernnenninneenneonesesenecenes
Extrusion Welding GUN......eevecveerineeeeneesseseenenesseressssssessssssess
AT COMPIESSOL ccuuiviireiricsieseisisiisnssesessesisnssnsssssssessessssessesssssessassanes

Arc Welder

Generator (5,000-Watt)

C+2022 Fes Schadute - Cafadocy

150

o WeeKIY Rate...cccverrererrermmminicnsimnnsnmssnsessseemsesesseessessnese

----------------------------------------------------------------------

o WeeKIY Rate... e rcrncesneesnesseesaesaas

-------------------------------------------------------------------

---------------------------------------------------------------------------------------

Generator (3,500-Watl)...ccccvvvveirerevieninnineneeeressensessssssssensssses

------------------------------------------------------------------

Rate ($)

................................... 150/day
................................ 450/week

.......................... 1,350/month

................................... 175/day
................................ 525/week
.......................... 1,575/month

................................... 225/day
................................ 675/week
.......................... 2,025/month

................................... 400/day
............................ 1,500/week
.......................... 4,000/month

................................... 425/day
............................ 1,500/week
.......................... 4,050/month

................................... 100/day
................................ 300/week
.............................. 900/month

Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analysis

Page 6
Rate ($)
Generator (6,000-Watt):
o Daily RAE ..ccvererceccerscrrcceneecnccsnisensinsreen e snsssssessssssssesstnssns 65/day
Generator (8,000 Watt):
0 Daily RATE ..ucrcciicrineiiecneeniiiciinsniesnnsesiesnnsnnaeessssssesnssnnasssssanessassensessssssasasassssases 75/day
0 WEEKIY RAtE....co ettt receecsssstncseecaneessnnsernessassnsensssesssnessmsasssssssssssanase 225/week
Isolation Pinch-off Tools:
0 Daily RO ..ottt crrcsesrsssssinnensssesssesasssssesssesessssessssnsensensssnssnsanssssssnss 25/day
8 WEEKIY RATE....ceirrcnrerenreereinineenressessseserinsaneessnsssesassnssasssssessnsssnsssssesssssnssssesaess 75/week
®  MONTNIY RALE ..ot seeseesessesesteiesessessssesesssssnsssesnssssanssssasessssnnes 225/month
Plate/Rammer/Jumping JACk COMPACLOL...ccccvrniirriierinininesnsncsssassesssesssssnssnssnssassssssesess 75/day
4-Wheeler (ATV):
0 DAlY RATE ceceereeeereireririerccreseceessesnestessesssesssesssssessssesssssssosssessssessessssssessssssessass 50/day
0 WEEKIY RALE....iccre ettt sressnsesrssreesasssssssssesessensessesssssossen 150/week
®  MONTNIY RALE ettt e e s sessesesssessssssesessssssnnssnssenean 450/month
4-Wheeler with 44” Mow Deck:
0 DAY RALE ettt eeee st ess s saesssnesteseensessessnssssensesssnnsness 100/day
8 WEEKIY RATE..cccirererireeeircseessrerisseessesese s ssaes bt sesnsesnsnessnesssssesesssnesassenenes 300/week
@ MONTNIY RALE c.cvvecrieeitrreireereree s seseess et s sessssssssnsssssesisasesssenssnsasons 900/month
Riding Mower:
0 DaIlY RALE ettt seerssseesesresss e sbsseesteesssesasanessesasnsssnesnens 175/day
O WEEKIY RATE....ei ittt st e saesssesesesseseneosssesessesnseesmessesnees 525/week
0 MONTNIY RALE ...ttt e e esessaesessessnansessessnennessnnas 1,575/month
Chain Saw:
@ DAY RBLE cvverereieitiecn ittt ssessesbee s besaessbesaes e ns s snees 10/day
®  WEEBKIY RAEE ettt scsssssese st s seseessessesesssanesassasssesnssnes 30/week
8 MONTNIY RALE .ttt esnsessessnsesssssesesssessasssssees 90/month
Horiba Water Quality Meter:
® DAY RALE ..ceiiisiiitiienrencreessiessesennansitseess e sesssssssse s sssnssessssssssssssssssssesasss 40/day
0 WEEBKIY RATE .ttt ee e esesseaesenssssssssssnsansnssesassssnensas 120/week
O MONTNIY RALE ..ottt ssresesesesseesseseessassnssnsesesssessasasaene 360/month
2022 Fos Schaduls - Cafadoce 151 Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analysis
Page 7

Hydrogen Sulfide Meter:

¢ Daily Rate ...............

o WeekKIly Rate.......cccccerercercerrnnreecsanesnrrsesssenessnnsnssssssassanses
o MONhIY RAE ..cccevvrrcrrnciecnirrrrnrseressesessasssessnssanssnssnsans

Infrared Thermometer:

o Daily RAte ...c.ccvvveniinisnisiesesnnnrnnesenensenssnnssesssassnssessnsannes
o WeeKIY RAle...uicrrirerererreeceninncsenrnnnineesssscseesssssenesens
o MONthIY RALE .....ccveeeireeeceecesectececenenaeesssassasanesssnesnes

Micropurge Flow Cell (Groundwater):

o Daily Rate ....ccvciiiieiniieeecescennnenenesninessssessessssassesens
o WeeKly Rate......cvvrrierrrtencrenecncineeceeseeeeeeseeseeseseenees
o MONNIY RALE ...ceevrrererrieercrcnrncenensassnenecnneessesssssssssnes

Oiless Compressor and Control Box (Groundwater):

@ Daily RALE cececeercecrecrininecrerersesresissesneessssssssssssssssssessones

o Weekly Rate

Earth/Resistance Tester:

o Daily RAE ...ccvccriivecersenenennnnnrnsssesssssssssssssssesssssssssenees
o WeeKIy Rate.....cccuicineecernrernene s srsnssnssesens

* Monthly Rate

Pitot Tube and Gauges:

o Daily RAte ..ot enere s sesenns

o Weekly Rate

Pressure Washer:

e Daily Rate

* Monthly Rate

Squeeze Tool:

@ DAY RAE ..ottt seses s snssesneenesannes

e Weekly Rate
¢ Monthly Rate

" ©-2022 Fea Scheduls - Caja.docr 152

--------------------------------------------------------------------

¢ MONtAIY RALE ...t esasnesns

------------------------------------------------------------------

--------------------------------------------------------------------

o MONhIY RALE ..ceeeeeeetcectrrcrcectn e s seensneans

-----------------------------------------------------------------------

o Weekly Rate.... i srenens

------------------------------------------------------------------

--------------------------------------------------------------------

------------------------------------------------------------------

Rate ($)

verereensennessessssrasarsansns 100/day
............................... 300/week
............................. 900/month

................................... 100/day
................................ 300/week
.............................. 900/month

cerrmsesssssresssssssensennses 100/08Y
............................... 300/week
............................. 900/month

Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analysis

Page 8
Rate ($)
Turbidity Meter/Conductivity Meter:
0 DaAlY RALE oot creenestssstssinstesessestestessssnsssnssns ssassssesasssssssassnsensasses 25/day
. WEEKIY RATE...cciiercieeccetrccerernreneressnsaseeesnrsnnsssssssssessssssssssssnsssssnnsssnsssssaseseess 75/week
e Monthly
R . ceererrerrirerireeeraerionecennesnnienessessnsrssnsssssssnsssessnsenssssnsssassannesseasssssssnsssssess 225/month
Vacuum Air Pump:
o Daily Rate ..ccceevceerrceeecrnerrnnrennenseenes rtesseretenesaeesteeaneaasenesneeasnnasasesesanes 100/day
0 WEEKIY RALE.....ue e crcvecensertrsssaenessanssessessesassssssnsassenssnssasessessssssess 300/week
®  MONTHIY RAE ...c.eeereccereerrreeresseecneeanessnssnssnees verereneererneseesenes 900/month
Downhole Video Camera SYSIeM ... cccciiiecceneneneesninnessesssnessenessesssssessessssssssessenne 200/day
Weed Trimmer ‘
0 DAIlY RALE ...ccririiciririinticsicennnrss st sssseseseessssessntesssnessensesssesnssnssesssssssonss 25/day
0 WEEKIY RO ..ttt nrcsnesnessrstesnesneseensessassasssssnssssesanerasensennes 75/week
0 MONTNIY RALE . eeeeeereecrerrieesserisessaeee e e ssseenessnesssesssnessassssessssesssaessn 225/month
Safety Equipment:
®  TYVEK SUIL (BACN) ..ottt seesessassesssssns e serssnsessesreesaasensenans 15/each
o POlyethylene SUIT (BACH) ...cvvvviceeerreirenreeiiiirirereesseessesssessessssesssssssasessssssnessnacs 20/each
o Nitrile SIOVES (PEI PAIF) urveerrrrreerrerinrreririeneessesnesaesssesseesessesesssssnssssanessessssnssssases 15/each
8 PVC GIOVES (DI PAIN) ceveeerercerercnrcerrerineressessesssesnssessssssssessssessessessessesssessesaenaen 15/each
o Rubber booties (PEr PAI) v vrniiiesninniinreerenriesiessinessesesseeseessssesssssssessassans 15/each
o Organic Vapor Cartridges (Per PAIr) ..cccvvverreererreerersesresrsesserrersaessessssesssssseeses 20/each
e Organic Vapor/Acid Cartridges (PEr PAIr) ...cucvervrresisrerersessensseesersessessessseneres 25/each
o Cartridges pre-filters (Der PAIr) ..o cvernrrcrirerierieesessissessressnessssssssssssassssessssnnes 15/each
o Half face respirator (EACh)......cucvcreniivecenieiniriersessessessssessssssssessessesasssssssssessens 20/day
o Full face respirator (€aCh) ... sressesssessesessens 25/day
o Ventilator/manhole DIOWETS.........cviineneiirenenressesessesessesessessnessessessesees 25/day
0 ParaChule NarNESS. .. isssssiesssess e casssbessesessessesssensossossossssess 10/day
e Tripod:
DAY RALE ..ccuvireeiiriiiericcectniesserts et eeseresas s seae e e s se e s ssese s e e saesnsnesanas 35/day
WEEKIY RATE......ctiiiirericeeereininieseenensniessssesessessisessesssessesssssnesssossessassasssasan 105/week
MONTNIY RATE ceeeeeerircecie s s e sresssaneesssssssnesssssessevessansanes 315/month
8 SCBA et a s s s s s re e e s s s e b e besan e shte s R nesraasabnensaaes 55/day
o € 2022 Foo Schaduta - Cajs.docx 153 Offices Nationwide
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SCS Field Services
Fee Schedule for Equipment and Analysis
Page 9

General Terms

1.

Rates are in effect until November 30, 2022, Any work performed after that date will
be subject to a new Schedule of Fees.

Equipment usage rates are exclusive of freight charges to and from the project site.
Freight is an additional expense chargeable to the client.

Shipping, supplies, equipment rental, materials, vehicle mileage, and other non-labor
equipment costs or direct costs are billed at cost plus 15 percent.

Equipment rented will be charged portal-to-portal from SCS Field Services offices.
Renter is responsible for return charges.

The cost of equipment owned by SCS Field Services will not be subject to administrative
mark-up.

C-2022 Fos Schedde - Cajadocx Offices Nationwide

154
Page 166 of 409



MEMORANDUM

To: SFSWMA Joint Powers Board @
From: Randall Kippenbrock, P.E., Executive Director
Date: November 15, 2024

Subject: Request for Approval of Amendment No. 4 to the Services Agreement with
Ambitions Technology Group, LLC of Albuquerque, NM, for Managed IT Services
(RFP No. 21/01/P)

SUMMARY

The Agency is requesting the Board approve Amendment No. 4 (Amendment) to the Services
Agreement (Agreement) with Ambitions Technology Group (Ambitions) of Albuquerque, NM, to
continue managing the Agency’s IT network.

The Amendment extends the term of the Agreement through November 19, 2025 (Year 5). Per
Article 5, the Agreement can be renewed annually upon approval by the Board, not to exceed ten
years.

The Amendment also increases compensation by $70,400 to a total amount not to exceed
$311,000.

Funding is available in 8100851.510310 (Landfill Service Contracts) and 8100852.510310
(BuRRT Service Contracts).

BACKGROUND
Amendment No. 4 will continue the following services:

End-user support, including live helpdesk

On-site and remote desk support

After-hours emergency support

Network and endpoint monitoring, optimizing, and reporting

Network support (including switches, firewalls, and wireless access points)
Network data and security

Server management and support, including Microsoft Hyper-V virtualization infrastructure
Backup management, testing, and reporting

Disaster recovery, including periodic test restore from backup

Incident response

24/7 system monitoring and response

Network vulnerability assessment

Internet access and support, including VPN and desktop remote access
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Email infrastructure and support

Maintenance of client documentation (full and current playbook of supported environment)
Security patch management and updates

Antivirus updates (endpoints and network storage)

Malware detection and removal

Spyware detection and removal

Spam-filter updates

Hardware monitoring for signs of failures

Add or remove users (endpoints and network)

New hardware or software, or replace

Microsoft Office support

Software application support, including liaising with vendors

Software licensing (renewal, maintenance, documentation)

Mobile device management

Audiovisual technology support, including Cisco WebEx Meetings

Support liaison for CenturyLink, Mitel phone system, and Open Edge payment system
Network and endpoint inventory support

Annual employee security awareness training

Design, configuration, and support for network and endpoint technologies

Quarterly reviews and long-term planning for network and endpoint technologies

® ® ¢ & & o & & ¢ o o & O o o o O oo o o

On September 2, 2020, the Agency issued Request for Proposal (RFP) No. 21/01/P for managed
IT services. Eight firms responded to the RFP.

On November 19, 2020, the Board approved a Services Agreement with Ambitions for $60,000.

On November 18, 2021, the Board approved Amendment No. 1 to the Agreement. Amendment
No. 1 increased the compensation by $60,000 for a total amount not to exceed $120,000 and
extended the term to November 19, 2022.

On November 17, 2022, the Board approved Amendment No. 2, which increased compensation
by $54,100 for a total amount not to exceed $174,100 and extended the term to November 19,
2023.

On November 16, 2023, the Board approved Amendment No. 3 to increase the compensation by
$66,500 to a total amount not to exceed $240,600 and extend the Agreement term through
November 19, 2024. The Amendment also migrated the Agency’s email infrastructure and support
from a local exchange (physical) server to the cloud-based Microsoft Exchange Online platform.
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ACTION REQUESTED

The Agency requests the Board approve Amendment No. 4 to the Agreement with Ambitions
Technology Group for managed IT services.

The Agency requests approval to extend the term of the Agreement through November 19, 2025,
and to increase compensation by $70,400 for a total amount not to exceed $311,000.

Attachments:

1) Amendment No. 4 — Services Agreement
2) Amendment No. 3 — Services Agreement
3) Amendment No. 2 — Services Agreement
4) Amendment No. 1 — Services Agreement
5) Services Agreement with Ambitions Technology Group

M:\Memo\111524.2
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AMENDMENT 1

Amendment No. 4 — Services Agreement
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 4
SERVICES AGREEMENT WITH
AMBITIONS TECHNOLOGY GROUP
(Managed IT Services - 2020)

This AMENDMENT No. 4 ("Amendment") to the SERVICES AGREEMENT, dated
November 19, 2020 ("Agreement"), is made and entered into between the Santa Fe Solid Waste
Management Agency ("Agency") and Ambitions Technology Group, LLC ("Contractor"). The
date of this Amendment shall be the date the Agency executes this Amendment.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide managed IT services
(RFB No. 21/01/P).

Pursuant to Article 20, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Seventy Thousand Four Hundred Dollars and No Cents ($70,400) so
that Article 3 reads in its entirety as follows:

A. The Agency shall pay to Contractor in full payment for services rendered, including

applicable gross receipts taxes, a sum not to exceed Three Hundred Thousand Eleven Hundred

Dollars and No Cents ($311,000.00).
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DESCRIPTION . AMOUNT

ORIGINAL CONTRACT ' $60,000.00

AMENDMENT NO. 1 $60,000.00

AMENDMENT NO. 2 $54,100.00
AMENDMENT NO. 3 $66,500.00 |

AMENDMENT NO. 4 $70,400.00
L CONTRACT TO DATE $311,000.00 |
B. Contractor shall be responsible for payment of gross receipts taxes due to the State

of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of invoices

containing a detailed report of services completed. Compensation shall be paid only for services
actually performed as set forth in the Fee Schedule attached hereto in Exhibit A.

D. Invoices containing reimbursement expenses, if any, shall be itemized.
2. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on
November 19, 2025, unless it is terminated sooner pursuant to Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in Section 13-
1-150 NMSA 1978, this Agreement may not exceed ten (10) years, including all extensions and
renewals. Subject to that limitation, this Agreement can be renewed annually, if agreed upon by the

Agency and Contractor.

Ambitions Technology Group Services Agreement for M: 6 ged IT Services — Amendment No. 4 2
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3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall remain

in full force and effect in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set

forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Camilla Bustamante Date:
Chairperson, Joint Powers Board

ATTEST:

Katharine E. Clark
Santa Fe County Clerk

CONTRACTOR:

Lucas Rael Date:
Chief Executive Officer
Ambitions Technology Group

APPROVED AS TO FORM:

Nancy R. Long Date:
Agency Attorney

Ambitions Technology Group Services Agreement for M. 7 ged IT Services — Amendment No. 4
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EXHIBIT A

Year 5 Fee Schedule

Ambitions Technology Group Services Agreement for M: B ged IT Services — Amendment No. 4 4
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FEE SCHEDULE

RFP No. 21/01/P
MANAGED IT SERVICES FOR THE

SANTA FE SOLID WASTE MANAGEMENT AGENCY

Description Quantity Unit Price Monthly Cost
Server Support — Physical Machine 3 $ $ Included
Server Support — Microsoft Virtual
Machine 4 $ $ Included
WasteWorks Satellite Server Support 2 3 $ Included
Desktop Support 19 $ $ Included
Desktop Limited Use 5 $ $ Included
Laptop Support 1 $ $ Included
Laptop Support - Limited Use 2 $ $ Included
Kronos Kiosk (Dell OptiPlex 3070)
Support - Limited Use 2 $ $ Included
Conference Room Television with Lenovo
Think Centre Support - Limited Use 2 $ $ Included
ESET Server Security Suite or Similar 5 $ $ Included
ESET Desktop/Laptop Security Suite or '
Similar 24 $ $ Included
One Siris4 Business Server Offsite
Storage — 3TB® 1 $325.90 $325.90
Hyper V Host 1 $ $ Included
Microsoft Exchange Online Plan 1with
Email Spam and Virus Filtering, Duo
Multifactor Authentication and DropSuite
Backup Solution 1 $268.00 $268.00
Total $4,672.15
(1) Datto license and 3TB offsite storage:

Year 1 - $155.00/month

Year 2 and 3 - $260.72/month

Year 4 and 5 - $325.90/month

Year 5 and beyond - $391.08/month

9

Ambitions Technology Group Services Agreement for Managed IT Services — Amendment No. 4
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ATTACHMENT 2

Amendment No. 3 - Services Agreement

10
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ITEM # 93605

SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 3
SERVICES AGREEMENT WITH
AMBITIONS TECHNOLOGY GROUP
(Managed IT Services - 2020)

This AMENDMENT No. 3 ("Amendment") to the SERVICES AGREEMENT, dated
November 19, 2020 ("Agreement"), is made and entered into between the Santa Fe Solid Waste
Management Agency ("Agency") and Ambitions Technology Group, LLC ("Contractor"). The
date of this Amendment shall be the date the Agency executes this Amendment.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide managed IT services
(RFB No. 21/01/P).

Pursuant to Article '20, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amopnt of
compensation by a total of Sixty-Six Thousand Five Hundred Dollars and No Cents ($66,500.00)
so that Article 3 reads in its entirety as follows:

A. The Agency shall pay to Contractor in full payment for services rendered, including
applicable gross receipts taxes, a sum not to exceed Two Hundred Forty Thousand Six Hundred

Dollars and No Cents ($240,600.00).

11
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pescrwmon [ avouwr ]
ORIGINAL CONTRACT $60,000.00 l
AMENDMENT NO. 1 $60,000.00 i
AMENDMENT NO. 2 $54,100.00 1
AMENDMENT NO. 3 $66,500.00
||= CONTRACT TO DATE $240,600.00
B. Contractor shall be responsible for payment of gross receipts taxes due to the State

of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of invoices
containing a detailed report of services completed. Compensation shall be paid only for services
actually performed as set forth in the Fee Schedule attached hereto in Exhibit A.

D. Invoices containing reimbursement expenses, if any, shall be itemized.

2. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on
November 19, 2024, unless it is terminated sooner pursuant to Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in Section 13-
1-150 NMSA 1978, this Agreement may not exceed ten (10) years, including all extensions and
renewals. Subject to that limitation, this Agreement can be renewed annually, if agreed upon by the
Agency and Contractor.

3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall remain

in full force and effect in accordance with its terms.

Ambitions Technology Group Services Agreement for M 1 zued IT Services — Amendment No. 3 2
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IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set
forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

W M l\(]L/Z‘B

Michael Garcia Date:
Chalrperson Jomt Powers Board

RN
" ‘“ull;

: "'""..‘"\“ ( e
’\ 4
7

CONTRACTOR:
Z jma-. /1D.0F. 202F—
Lucas Rael Date:

Chief Executive Officer
Ambitions Technology Group

APPROVED AS TO FORM:
/.16.2023
Date:
Ambitions Technology Group Services Agreement for M 1 3.. 2d IT Services — Amendment No. 3 3
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EXHIBIT A

Year 4 Fee Schedule

Ambitions Technology Group Services Agreement for b

14

~.woed IT Services — Amendment No. 3
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FEE SCHEDULE

RFP No. 21-01-P
MANAGED IT SERVICES FOR THE

SANTA FE SOLID WASTE MANAGEMENT AGENCY

Description Quantity | Unit Price Monthly Cost
Server Support — Physical Machine 3 $ $ Included
Server Support — Microsoft Virtual
Machine 5 $ $ Included
WasteWorks Satellite Server Support 2 $ $ Included
Desktop Support 19 $ $ Included
Desktop Limited Use 6 $ $ Included
Laptop Support 1 $ $ Included
Laptop Support - Limited Use 1 $ $ Included
Kronos Kiosk (Dell OptiPlex 3070)
Support - Limited Use 2 $ $ Included
‘ Conference Room Television with Lenovo
j Think Centre Support - Limited Use 2 $ $ Included
ESET Server Security Suite or Similar 5 $ $ Included
ESET Desktop/Laptop Security Suite or
Similar 24 $ $ Included
One Siris4 Business Server Offsite
Storage — 3TB(") 1 $325.90 ° $325.90
Hyper V Host 1 $ $ Included
Microsoft Exchange Online Plan 1with
Email Spam and Virus Filtering, Duo
Multifactor Authentication and DropSuite
Backup Solution 1 $220.20 $220.20
Total $4,749.35
(1) Datto license and 3TB offsite storage:
Year 1 - $155.00/month
Year 2 and 3 - $260.72/month
Year 4 and 5 - $325.90/month
Year 5 and beyond - $391.08/month
!
15
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Microsoft Exchange Online Plan 1 One-Time Total $8,800.00
Exchange Online Account Set-up, ' Total Taxes $ 671.00
DUO Account Set-up and user activation, Total $9,471.00
User Migration to Exchange Online Account,

Shared Mailbox Creation,

Email Backup Software set up and deployment.

Post migration support per end user and on-site support.

16
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ATTACHMENT 3

Amendment No. 2 - Services Agreement

17
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 2
SERVICES AGREEMENT WITH
AMBITIONS TECHNOLOGY GROUP
(Managed IT Services - 2020)

This AMENDMENT No. 2 ("Amendment") to the SERVICES AGREEMENT, dated
November 19, 2020 ("Agreement"), is made and entered into between the Santa Fe Solid Waste
Management Agency ("Agency") and Ambitions Technology Group, LLC ("Contractor"). The
date of this Amendment shall be the date the Agency executes this Amendment.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide managed IT services
(RFB No. '21/01/P).

Pursuant to Article 20, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Fifty-Four Thousand One Hundred Dollars and No Cents ($54,100.00)
so that Article 3 reads in its entirety as follows:

A. The Agency shall pay to Contractor in full payment for services rendered, including

applicable gross receipts taxes, a sum not to exceed One Hundred Seventy-Four Thousand One

Hundred Dollars and No Cents ($174,100.00).

18
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I| I DESCRIPTION | — AQ_OUNT __|

ORIGINAL CONTRACT $60,000.00 _]
| AMENDMENT NO. 1 $60,000.00
AMENDMENT NO. 2 $54,100.00
CONTRACT TQ_QtATE $1 74=, 100.00

B. Contractor shall be responsible for payment of gross receipts taxes due to the State
of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of invoices
containing a detailed report of services completed. Compensation shall be paid only for services
actually performed as set forth in the Fee Schedule attached hereto in Exhibit A.

D. Invoices containing reimbursement expenses, if any, shall be itemized.

2. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate oh
November 19, 2023, unless it is terminated sooner pursuant to Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in Section 13-
1-150 NMSA 1978, this Agreement may not exceed ten (10) years, including all extensions and
renewals. Subject to that limitation, this Agreement can be renewed annually, if agreed upon by the
Agency and Contractor.

3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall remain

in full force and effect in accordance with its terms.
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IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set
forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

%}%}W /1/17/)22

Date/ / L
Chairperson, Joint Powers Board N
C eSS 0yt
y ::s,(r ..... X :7/’

Katharine E. Clark ~—
Santa Fe County Clerk

CONTRACTOR:

NA—~ ///L‘f/ZOZZ

Lucas Rael Date: '
Chief Executive Officer
Ambitions Technology Group

APPROVED AS TO FORM:
/[~ 2652
Date:
Ambitions Technology Group Services Agreement for A 2 OJed IT Services — Amendment No. 2 3
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EXHIBIT A

Year 3 Fee Schedule
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RFP No. '21-01-P

FEE SCHEDULE

MANAGED IT SERVICES

FOR THE

SANTA FE SOLID WASTE MANAGEMENT AGENCY

Description Quantity Unit Price Monthly Cost
Server Support — Physical Machine 3 $ $ Included
Server Support — Microsoft Virtual
Machine 5 $ $ Included
WasteWorks Satellite Server Support 2 $ $ Included
Desktop Support 18 $ $ Included
Desktop Limited Use 2 $ $ Included
Laptop Support 2 $ $ Included
Laptop Support - Limited Use 2 $ $ Included
Kronos Kiosk (Dell OptiPlex 3070)
Support - Limited Use 2 $ $ Included
Conference Room Television with
Lenovo Think Centre Support -
Limited Use 2 $ $ Included
ESET Server Security Suite or Similar 5 $ $ Included
ESET Desktop/Laptop Security Suite
or Similar 24 $ $ Included
Spam Filtering 24 $ $ Included
Datto Licenses (5),
One Siris4 Business Server Offsite
Storage —3TB(" ] $260.72 $260.72
Hyper V Host 1 $ $ Included
Total $4,511.97
(1) Datto license and 3TB offsite storage:

Year 1 - $155.00/month

Year 2 and 3 - $260.72/month

Year 4 and 5 - $325.90/month

Year 5 and beyond - $391.08/month
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ATTACHMENT 4

Amendment No. 1 - Services Agreement
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ITEM # 31 e =

SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1
SERVICES AGREEMENT WITH
AMBITIONS TECHNOLOGY GROUP
(Managed IT Services - 2020)

This AMENDMENT No. 1 ("Amendment") to the SERVICES AGREEMENT, dated
November 19, 2020 ("Agreement"), is made and entered into between the Santa Fe Solid Waste
Management Agency ("Agency") and Ambitions Technology Group, LL.C ("Contractor"). The
date of this Amendment shall be the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide managed IT services
(RFB No. '21/01/P).

Pursuant to Article 20, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Sixty Thousand Dollars and No Cents ($60,000.00) so that Article 3
reads in its entirety as follows:

A. The Agency shall pay to Contractor in full payment for services rendered, including
applicable gross receipts taxes, a sum not to exceed One Hundred Twenty Thousand Dollars and

No Cents ($120,000.00).
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l DESCRIPTION ______AMOUNT "

ORIGINAL CONTRACT $60,000.00 I
AMENDMENT NO. 1 $60,000.00

CONTRACT TO DATE . $120,000.00 ]

B. Contractor shall be responsible for payment of gross receipts taxes levied by the

State of New Mexico on the sums payable under this Agreement. The Agency is exempt from
gross receipts tax on tangible personal property. A tax-exempt certificate will be issued upon
written request.

C. Payment shall be made upon receipt and approval by the Agency of detailed
invoices containing a report of services completed. Compensation shall be paid only for services
actually performed in accordance with the fee schedule set forth in Exhibit Attached hereto.

D. Invoices shall contain the following information: invoice number and date, description
of the services or supplies, quantities, unit prices and extended totals. Separate invoices shall be
submitted for each and every service performed. Invoices containing reimbursement expenses shall
be itemized.

E. Contractor shall submit invoices to the Agency, not the City of Santa Fe.

2. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on
November 19, 2022, unless it is terminated sooner pursuant to Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in Section 13-
1-150 NMSA 1978, this Agreement may not exceed ten (10) years, including all extensions and

renewals. Subject to that limitation, this Agreement can be renewed annually, if agreed upon by the

Ambitions Technology Group Services Agreement for M..%E;ed IT Services — Amendment No. 1 2
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Agency and Contractor.

3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall remain
in full force and effect in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set
forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

e A L\\)\b\\.%\:«/ N |22 2.0

J &Anne Vlgll Coppler - Date:

CONTRACTOR:
; jM/\/\«» /1 / 23 / 21
Lucas Rael Date:

Chief Executive Officer
Ambitions Technology Group, LLC

APPROVED AS TO FORM:
/].19.202]
’Nancy ong Date:
y Attorney
Ambitions Technology Group Services Agreement for V. 26 ¢d IT Services — Amendment No. 1 3
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RFP No. '21-01-P

FEE SCHEDULE

MANAGED IT SERVICES

FOR THE

SANTA FE SOLID WASTE MANAGEMENT AGENCY

Description Quantity Unit Price Monthly Cost
Server Support — Physical Machine 3 $ $ Included
Server Support — Microsoft Virtual
Machine 5 $ $ Included
WasteWorks Satellite Server Support 2 $ $ Included
Desktop Support 18 $ $ Included
Desktop Limited Use 2 $ $ Included
Laptop Support 2 $ $ Included
Laptop Support - Limited Use 2 $ $ Included
Kronos Kiosk (Dell OptiPlex 3070)
Support - Limited Use 2 $ $ Included
Conference Room Television with
Lenovo Think Centre Support -
Limited Use 2 $ $ Included
ESET Server Security Suite or Similar 5 $ $ Included
ESET Desktop/Laptop Security Suite
or Similar 24 $ $ Included
Spam Filtering 24 $ $ Included
Datto Licenses (5),
One Siris4 Business Server Offsite
Storage — 3TB® 1 $260.72 $260.72
Hyper V Host 1 $ $ Included
Total $4,511.97
(1) Datto license and 3TB offsite storage:

Year 1 - $155.00/month

Year 2 and 3 - $260.72/month

Year 4 and 5 - $325.90/month

Year 5 and beyond - $391.08/month
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Services Agreement
with
Ambitions Technology Group
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
SERVICES AGREEMENT
WITH
AMBITIONS TECHNOLOGY GROUP
(Managed IT Services)

This SERVICES AGREEMENT (“Agreement”) is made and entered into by and between
the Santa Fe Solid Waste Management Agency (“Agency”) and Ambitions Technology Group,
LLC (“Contractor”) to provide managed IT services as described in Exhibit A and below. The
Agreement shall be effective as of the date this Agreement is executed by the Agency.

1. SCOPE OF SERVICES

The services subject to this Agreement are set forth in RFP No. '21/01/P and all related
Contract Documents, including Contractor’s proposal in response thereto, which is incorporated
into this Agreement and as set forth in Exhibit A attached hereto.

2, STANDARDS OF PERFORMANCE; LICENSES

A, Contractor represents that it possesses the experience and knowledge necessary to

perform the services described in this Agreement.

B. Contractor agrees to obtain and maintain throughout the term of this Agreement all

applicable professional and business licenses required by law for itself and its employees,

agents, representatives and subcontractors.

3. COMPENSATION

A. The Agency shall pay to Contractor in full payment for services rendered, including
applicable gross receipts taxes, a sum not to exceed Sixty Thousand Dollars and No Cents
($60,000.00).

B. Contractor shall be responsible for payment of gross receipts taxes levied by the

State of New Mexico on the sums payable under this Agreement. The Agency is exempt
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from gross receipts tax on tangible personal property. A tax-exempt certificate will be

issued upon written request.

C. Payment shall be made upon receipt and approval by the Agency of detailed

invoices containing a report of services completed. Compensation shall be paid only for

services actually performed in accordance with the fee schedule set forth in the Scope of

Services hereto attached in Exhibit A.

D. Invoices shall contain the following information: invoice number and date, description

of the services or supplies, quantities, unit prices and extended totals. Separate invoices shall

be submitted for each and every service performed. Invoices containing reimbursement

expenses shall be itemized.

E. Contractor shall submit invoices to the Agency, not the City of Santa Fe.
4, APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and
authorization from the Joint Powers Board for the Agency for the performance of this Agreement, If
sufficient appropriations are not made or authorization provided, this Agreement shall terminate upon
written notice from the Agency to Contractor. The Agency shall be responsible for charges incurred
up to the date of notification under this Section per Section 6 of this Agreement. The Agency’s
decision as to whether sufficient appropriations are available shall be accepted by Contractor and shall
be final.

S. TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed by the Agency and terminate on

November 19, 2021, unless it is terminated sooner pursuant to Article 6 below.
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B. Pursuant to the limitations on multi-term contracts for services codified in Section
13-1-150 NMSA 1978, this Agreement may not exceed ten (10) years, including all
extensions and renewals. Subject to that limitation, the Agreement can be renewed
annually, if agreed upon by the Agency and Contractor.
6. TERMINATION |
The Agency may terminate this Agreement at any time and for any reason by giving ten
(10) days written notice to Contractor. If the Agency terminates the Agreement:

1) Contractor shall render a final report of the services performed up to the date of
termination and shall turn over to the Agency original copies of all work product,
research, or papers prepared for the services covered by this Agreement. The
Agency shall pay Contractor for services rendered and expenses incurred under this
Section, including for preparation of the final report.

2) If compensation is not based upon hourly rates for services rendered, the Agency shall
pay Contractor for the reasonable value of services satisfactorily performed through
the date Contractor receives notice of such termination for which compensation has
not already been paid.

3) If compensation is based upon hourly rates and expenses, Contractor shall be paid for
services rendered and expenses incurred through the date Contractor receives notice
of such termination.

7. DEFAULT
The Agency reserves the right to cancel all or any part of this Agreement without cost to the

Agency if Contractor defaults in the performance of this Agreement, and except as otherwise provided
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herein, to hold Contractor liable for any cost or damage incurred by the Agency due to Contractor's

default.

8. FORCE MAJEURE
A. No party shall have any liability to the other hereunder by reason of any delay or
failure to perform any obligation under this Agreement if the delay or failure to perform is as
aresult of force majeure. Event of force majeure means:

1) Acts of God or a public enemy;

2) Acts or omissions of any government entity;
3) Fire, flood or other casualty for which a party is not responsible;
4) Pandemic, epidemic or quarantine restriction;

5) Unanticipated work stoppage or freight embargo;

6) Strike, lockout, labor dispute, or civil disturbance; and

7) Unusually severe weather conditions.

B. Where there is an event of force majeure, the party prevented from or delayed in
performing its obligations under this Agreement must immediately notify the other party
giving full particulars of the event of force majeure and the reasons for the event of force
majeure preventing that party from or delaying that party in performing its obligations
under this Agreement. The party must use its reasonable efforts to mitigate the effect of
the event of force majeure upon its performance of the Agreement and to fulfill its
obligations under the Agreement.

9. STATUS. OF . .CONTRACTOR; RESPONSIBILITY FOR PAYMENT .OF
EMPLOYEES AND SUBCONTRACTORS

A. Contractor, its agents, and its employees are independent contractors performing

professional services for The Agency and are not employees of the Agency.
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B. Contractor, its agents, and its employees shall not accrue leave, retirement, insurance,
bonding, or any other benefits afforded to employees of the Agency, and shall not be permitted
to use Agency vehicles in the performance of this Agreement.

C. Contractor shall be solely responsible for payment of wages, salaries, and benefits
to any and all employees or subcontractors Contractor retains to perform any of its
obligations pursuant to this Agreement.

10. CONFIDENTIALITY

Any confidential information provided to or developed by Contractor in the performance of
this Agreement shall be kept confidential, and shall not be made available to any individual or
organization by Contractor without the Agency’s prior written approval.

11. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any interest, direct
or indirect, that would conflict in any manner or degree with its performance of its obligations
pursuant to this Agreement. Contractor further agrees that it shall not employ or contract with anyone
in the performance of this Agreement that has any such conflict of interest.

12. ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests
under this Agreement, including any claims for money due, without the Agency’s prior written
consent, Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the Agency’s prior written approval.

13. RELEASE
Contractor, upon acceptance of final payment of the amount due under this Agreement,

releases the Agency, its officers, and its employees from all liabilities, claims, and obligations
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whatsoever arising from or under this Agreement. Contractor agrees not to purport to bind the Agency
to any obligation not assumed herein by the Agency unless Contractor has express written authority
to do so, and then only within the strict limits of that authority.
14. INSURANCE
A. Contractor, at its own cost and expense, shall carry and maintain in full force and
effect during the term of this Agreement comprehensive general liability insurance of
$1,000,000 for each occurrence and $2,000,000 in general aggregate coverage for bodfly
injury and property damage liability, in a form and with an insurance company acceptable
to the Agency. The Agency shall be named as an additional insured under the insurance
policy, and the policy shall provide that the Agency will be notified no less than 30 days
before the policy is canceled for any reason. Contractor has furnished the Agency with a
copy of a Certificate of Insurance or other evidence of Contractor’s compliance with the
provisions of this section as a condition of entering into this Agreement.
B. Contractor shall carry and maintain technology professional liability insurance of
$1,000,000 for each claim throughout the term of this Agreement.
C. Contractor shall carry and maintain Workers® Compensation insurance in accordance
with New Mexico law to provide coverage for Contractor’s employees throughout the term
of this Agreement. Contractor shall provide the Agency with evidence demonstrating that
appropriate Workers’ Compensation insurance has been obtained.
D. Contractor shall also carry and maintain sufficient automobile liability insurance
throughout the term of this Agreement to cover no less than $1,000,000 combined single limit

for each accident.
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15. INDEMNIFICATION

Contractor shall indemnify, hold harmless and defend the Agency from all losses, damages,
claims or judgments, including payment of all attorneys’ fees and costs on account of any suit,
judgment, execution, claim, action, or demand whatsoever to the extent arising from the negligent
acts, errors, or omissions, or willful and reckless disregard of obligations under this Agreement, in the
performance of any services covered by this Agreement, whether occurring on Agency managed or
owned property or otherwise, by Contractor or its employees, agents, representatives, or
subcontractors, excepting only such liability that arises out of the Agency’s negligence.

16. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, Sections 41-4-1 to 41-4-27
NMSA 1978. The Agency and its employees do not waive sovereign immunity, any available
defense, or any limitation of liability recognized by law. No pr‘ovision in this Agreement modifies or
waives any provision of the New Mexico Tort Claims Act.

17.  THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title, or interest
in, or for the benefit of, any person other than the Agency and Contractor. No person shall claim any
right, title or interest under this Agreement or seek to enforce this Agreement as a third party
beneficiary.

18. RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a period of three
years thereafter detailed records that indicate the date, time, and nature of services rendered. These

records shall be subject to inspection by the Agency, the City of Santa Fe Finance Department, and

36
Ambitions Technology Group Services Agreement — Managed IT Services Page 7 Page 202 of 409



the State Auditor. The Agency shall have the right to audit the billing both before and after payment.
Payment under this Agreement shall not foreclose the right of the Agency to recover excessive or
illegal payments.

19. APPLICABLE LAW;: CHOICE OF LAW; VENUE

A. Contractor shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules and regulations of the Agency.
B. Contractor shall comply with the requirements of the City of Santa Fe Living Wage
Ordinance (Section 28-1 SFCC 1987) and Santa Fe County Living Wage Ordinance Nos.
2014-1 and 2014-5.
C. In any action, suit, or legal dispute arising from this Agreement, Contractor agrees
that the laws of the State of New Mexico shall govern. The parties agree that any action or
suit arising from this Agreement shall be commenced in a federal or state court of competent
jurisdiction in New Mexico. Any action or suit commenced in the courts of the State of New
Mexico shall be brought in the First Judicial District Court.
20. AMENDMENT
This Agreement shall not be altered, changed, or modified except by an amendment in writing
executed by the parties.

21. SCOPE OF AGREEMENT

This Agreement expresses the entire agreement and understanding between the parties with
respect to the services set forth in the Scope of Services attached hereto as Exhibit A. No prior
agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or

enforceable unless embodied in this Agreement.
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22, EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE

During the term of this Agreement, Contractor agrees to abide by all federal, state, and
local laws, ordinances, and rules and regulations pertaining to equal employment opportunity and
unlawful discrimination. Without in any way limiting the foregoing general obligation, Contractor
specifically agrees not to discriminate against any person with regard to employment with the
Contractor or participation in any program or activity offered pursuant to this Agreement on the
grounds of race, age, religion, color, national origin, ancestry, sex, physical or mental handicap,
serious medical condition, spousal affiliation, sexual orientation, or gender identity.

23. SEVERABILITY

If one or more of the provisions of this Agreement or any application thereof is found to be
invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability of the
remaining provisions of the Agreement and any other application thereof shall not in any way be
affected or impaired. S o B
24. NOTICES

A. Any notices required to be given under this Agreement shall be in writing and served

by pel.rsonal delivery or by mail, postage prepaid, to the parties at the following addresses:

AGENCY: Mr. Randall Kippenbrock, P.E.
' Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506
Fax: (505) 424-1839
Email: rkippenbrock@sfswma.org

CONTRACTOR: Lucas Rael
Chief Executive Officer
Ambitions Technology Group
201 Third Street NW, Suite 720
Albuquerque, NM 87102
Fax: (888) 384-4990
Email: lrael@ambitionsgroup.com
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B. Any such notice sent by registered or certified mail, return receipt, shall be deemed to have
been duly given and received seventy-two (72) hours after the same is so addressed and mailed with
postage prepaid. Notice sent by recognized overnight delivery service shall be effective only upon
actual receipt thereof at the office of the addressee set forth above, and any such notice delivered at a
time outside of normal business hours shall be deemed effective at the opening of business on the
next business déy. Notice sent by facsimile or email shall be effective only upon actual receipt of the
original unless written confirmation is sent by the recipient of the facsimile stating that the notice has
been received, in which case the notice shall be deemed effective as of the date specified in the
confirmation. Any party may change its address for purposes of this paragraph by giving notice to the
other party as herein provided. Delivery of any copies as provided herein shall not constitute delivery
of notice hereunder.

25. COMPLIANCE WITH LAWS AND REGULATIONS; PROHIBITION OF BRIBES
GRATUITIES, AND KICKBACKS

Contractor shall comply with all applicable federal, state, and local laws and regulations
throughout the term of this Agreement. Contractor expressly acknowledges that the New Mexico
Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil and criminal
penalties for its violation, and New Mexico criminal statutes impose penalties for bribes, gratuities,

and kickbacks.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date set forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

3 Al

) Date: -
Chairperson PR

AN W
Sk 0 )
/:‘s LEREKY ’.{3&"‘%
. 5 .

= R

ATFEST:

Geraldine Salazar ‘ S

SA“ S s
SRl &
Santa Fe County Clerk N

CONTRACTOR:
‘ﬁ,,\/,\, 2/ 3/ 2620
Lucas Raé}" Date:

Chief Executive Officer
Ambitions Technology Group

APPROVED AS TO FORM:

L ttnr 2 (P [[~J0-2020
Nancy R. ].@ig O Date:
Agency Attorney
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EXHIBIT A

Scope of Services
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SCOPE OF SERVICES
Contractor shall provide managed IT services including but not limited to:

End-user support including live helpdesk

Onsite and remote desk support

After-hour emergency support

Network and endpoint monitoring, optimizing and reporting

Network support (including switches, firewalls, and wireless access points)
Network data and security

Server management and support including Microsoft Hyper-V virtualization infrastructure
Backup management, testing and reporting

Disaster recovery including periodic test restore from backup

Incident response

24/7 system monitoring and response

Network vulnerability assessment

Internet access and support including VPN and desktop remote access

Email infrastructure and support (Microsoft Exchange)

Maintenance of client documentation (full and current playbook of supported environment)
Security patch management and updates

Antivirus updates (endpoints and network storage)

Malware detection and removal

Spyware detection and removal

Spam-filter updates

Hardware monitoring for sign of failures

Add or remove users (endpoints and network)

New or replace hardware or software

Microsoft Office support

Software application support including liaising with vendors

Software licensing (renewal, maintenance, documentation)

Mobile device management

Audiovisual technology support including Cisco WebEx Meetings

Support liaison for CenturyLink, Mitel phone system, Open Edge payment system
Network and endpoint inventory support

Annual employee security awareness training

Design, configuration and support for network and endpoint technologies
Quarterly reviews and long-term planning for network and endpoint technologies
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The Landfill staff hours are 6:30 a.m. to 5:30 p.m. Mountain Time, Monday — Saturday.
The BuRRT staff hours are 7:00 a.m. to 5:30 p.m. Mountain Time, Sunday — Saturday.
Currently, the Agency has, but is not limited to, the following inventory:

e Network

o Windows PC environment
Adtran devices managed by CenturyLink
Fortinet firewalls - Fortigate 100E and 60E
HP Aruba PoE switches - 5
Dell PowerEdge physical servers - 3
Microsoft virtual machines — 5
WasteWorks satellite servers (Dell OptiPlex 5070) - 2
Desktops - 20
Laptops — 4
Conference room televisions with Lenovo Think Centre - 2
Kronos kiosks (Dell OptiPlex 3070) - 2
Digi port servers for serial to Ethernet connectivity at scale houses - 3
Ubiquity wireless access points in each building - 5
Ubiquity wireless point to point = % mile distance - 1
Network print servers and printers
Sharp and Toshiba copiers with scanning capability — 5
Kronos time clocks - 5

O 00000 O0OO0OO0OO0ODO0OO0OO0OO0ODO0OO0

The network is comprised of two sites (Landfill and BuRRT) with three buildings at each site.
Fiber optic (200 Mbps) internet is provided at each site by CenturyLink. The maintenance shop is
connected by Ubiquity point to point wireless bridge.

e Main Server — 2020 Dell PowerEdge T440 Server; domain controller, file server and 2019
Microsoft Exchange server; Veeam licenses; Microsoft Server OS 2019; Microsoft Hyper-
V virtualization software; OS volume is 460 GB; data drive is 3.7 TB.

¢ WasteWorks Server — 2019 Dell PowerEdge T440 Server; WasteWorks server, domain
controller; Veeam licenses; Microsoft Server OS 2016 Standard; WasteWorks-SQL

database program; Microsoft Hyper-V virtualization software; OS volume is 225 GB; data
drive is 1.4 TB.

*  WasteWorks Satellite Servers — Two 2020 Dell OptiPlex 5070 with Intel Core 17-9700
and 8 GB RAM; Microsoft OS Windows 10.

e Backup Server — 2019 Dell EMC PowerEdge R740 Server; Microsoft Server OS 2016;
OS volume is 225 GB; data drive is 7.6 TB.

¢ Backup System - Local (Dell EMC PowerEdge R740 Server) and offsite backups.
Backups shall be performed daily. Data shall be backed up to a Datto Siris4 Business server
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with 3TB of storage at the Contractor’s facility in Albuquerque, NM. Retention for local
backups shall be 30 days. Retention for offsite backups shall be one year.

o Software :
o Microsoft Hyper-V virtualization software
Veeam licenses installed on all virtual servers
Microsoft Exchange 2019
ESET antivirus software
Cloud-based service SPAM filtering program
General productivity software (Microsoft Office and Adobe)
Carolina software - WasteWorks scale software’
Munis ERP - financial management software (City system)"
Open Edge credit card payment processing system”
Kronos time clock software®
Sharpdesk software for scanning and content management’
Mitel VOIP phone system with InGate SIParator firewall*
JJ Keller cloud-based health and safety software”
Fleetio cloud-based fleet management software”
Performance Now software
CAT equipment parts software”
FitPro respirator fit test software’

O 0000000 O0OO0OO0OO0CO0OCO0OCO0OO0

e Miscellaneous
o Cell phones - 11 and tablets - 5 (Verizon and Sprint providers)’
o ExacqVision video surveillance - two network video servers and 48 cameras®
o Motorola handheld radios, two bases and one repeater’
o Trimble base station/rover/equipment (GPS system) *

* denotes full/limited support by software/equipment provider.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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RFP No. '21-01-P

FEE SCHEDULE

MANAGED IT SERVICES

FOR THE

SANTA FE SOLID WASTE MANAGEMENT AGENCY

Description Quantity Unit Price Monthly Cost
Server Support — Physical Machine 3 $ $ Included
Server Support — Microsoft Virtual

Machine 5 $ $ Included
WasteWorks Satellite Server

Support 2 $ $ Included
Desktop Support 18 $ $ Included
Desktop Limited Use 2 $ $ Included
Laptop Support 2 $ $ Included
Laptop Support - Limited Use 2 $ $ Included
Kronos Kiosk (Dell OptiPlex 3070)

Support - Limited Use 2 $ $ Included
Conference Room Television with

Lenovo Think Centre Support -

Limited Use 2 $ $ Included
ESET Server Security Suite or

Similar 5 $ $ Included
ESET Desktop/Laptop Security

Suite or Similar 24 $ $ Included
Spam Filtering 24 $ $ Included
Datto Licenses(" 5° $11.00 $55.00
Siris4 Business Server

Offsite Storage — 3TB() 1 $100.00 $100.00
Hyper V Host 1 $ $ Included
Total $4,406.25

(1) Datto license and 3TB offsite storage:

Year 1 - $155.00/month
Year 2 and 3 - $260.72/month
Year 4 and 5 - $325.90/month

Year 5 and beyond - $391.08/month

45
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MEMORANDUM

To: SFSWMA Joint Powers Board
From: Randall Kippenbrock, P.E., Executive Director
Date: November 15, 2024

Subject: Request for Approval of Amendment No. 4 to the Professional Services Agreement
with Occupational Health Centers of the Southwest, P.A. (“Concentra”) of
Addison, TX, for Employee Medical Services (RFP No. 22/18/P)

SUMMARY
The Agency is requesting the Board approve Amendment No. 4 to the Professional Services
Agreement (Agreement) with Occupational Health Centers of the Southwest, P.A. (“Concentra”)

of Addison, TX, for employee medical services.

The Amendment extends the term of the Agreement through November 18, 2025 (Year 4). Per Article
5, the Agreement can be renewed annually upon Board approval, not to exceed four years.

The Amendment increases the compensation by $10,000 for a total amount not to exceed $50,000.
Funding is available in 8100851.510310 (Landfill Service Contracts) and 8100852.510310 (BuRRT
Service Contracts).

BACKGROUND

On October 18, 2021, the Agency issued Request for Proposal (RFP) No. 22/18/P for employee
medical services. One medical service provider, Concentra, responded to the RFP.

On November 18, 2021, the Board approved a Professional Services Agreement with Concentra
for $20,000.

On November 17, 2022, the Board approved Amendment No. 1 to the Agreement with Concentra.
The Amendment extended the term to November 18, 2023, and increased the compensation by
$20,000 to a total amount not to exceed $40,000.

On February 16, 2023, the Board approved Amendment No. 2 to reflect Concentra’s new rates for
services listed in Exhibits A and B of the Agreement. :

On November 16, 2023, the Board approved Amendment No. 3 to extend the term to November
18, 2024.

Concentra provides the Agency with the following medical services at its Santa Fe urgent care
clinic located at 720 St. Michaels Drive:
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General Medical Responsibilities

Basic & Department of Transportation Physicals
Drug & Alcohol Testing

Immunizations and Infectious Disease Screening
Respiratory Protection Program

Injury Care

N.M. Workers’ Comp

Other Medical Services

ACTION REQUESTED

The Agency requests the Board approve Amendment No. 4 to the Agreement with Concentra for
employee medical services.

Attachments:

1) Professional Services Agreement — Amendment No. 4
2) Professional Services Agreement — Amendment No. 3
3) Professional Services Agreement — Amendment No. 2
4) Professional Services Agreement — Amendment No. 1
5) Professional Services Agreement with Concentra

M:\Memo\111524.3
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ATTACHMENT 1

Professional Services Agreement
Amendment No. 4
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 4
PROFESSIONAL SERVICES AGREEMENT
OCCUPATIONAL HEALTH CENTERS OF THE SOUTHWEST, P.A.
(Employee Medical Services - 2021)

This AMENDMENT No. 4 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated November 18, 2021 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (“Agency”) and Occupational Health Centers of the
Southwest, P.A. d/b/a Concentra Medical Centers (“Contractor”). The Amendment shall be
effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide employee medical
services for Agency’s employees (RFP No. 22/18/P).

Pursuant to Article 19, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Ten Thousand Dollars and No Cents ($10,000.00) so that Article 3
reads in its entirety as follows:

A. The Agehcy shall pay to Contractor in full payment for services rendered, a sum

not to exceed Fifty Thousand Dollars and No Cents ($50,000.00), including applicable

gross receipts taxes pursuant to the rates and fee schedule set forth in the Scope of Services.
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[ DEscremon AMOUNT
| ORIGINAL CONTRACT $20,000.00
AMENDMENT NO. 1 $20,000.00
AMENDMENT NO. 2 $0.00 |
| AMENDMENT NO. 3 $0.00 I
I AMENDMENT NO. 4 $10,000.00
CONTRACT TO DATE $50,000.00

B. Contractor shall be responsible for payment of gross receipts taxes due to the State
of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and épproval by the Agency of detailed
invoices describing the services performed. Compensation shall be paid only for services
performed in accordance with the fee schedule set forth in the Scope of Services hereto

attached in Exhibit A.

D.  Detailed invoices containing any reimbursement expenses shall be itemized.

2. TERM AND EFFECTIVE DATE
Article 4, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 4 reads in its entirety as follows:
A. This Agreement shall be effective when signed by the Agency and terminate on
November 18, 2025, unless it is terminated sooner pursuant to Article 6 below.
B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including
all extensions and renewals. Subject to that limitation, the Agreement can be renewed

annually, if agreed upon by the Agency and Contractor and approved by the Joint Powers

Board.

Occupational Health Centers of the Southwest Professional Services Agreement — Amendment 4 Page 2
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3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT NO. 4 as of the
dates set forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Camilla Bustmante Date:
Chairperson, Joint Powers Board

ATTEST:

Katharine E. Clark
Santa Fe County Clerk

CONTRACTOR:
Occupational Health Centers of the Southwest, P.A.
d/b/a Concentra Medical Centers

Robert G. Hassett, D.O., MPH Date

President, Treasurer and

Corporate Secretary

APPROVED AS TO FORM:

Nancy R. Long Date:

Agency Attorney

Occupational Health Centers of the Southwest Professional Services Agreement — Amendment 4 Page 3
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ATTACHMENT 2

Professional Services Agreement
Amendment No. 3
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Item #24-0017

SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 3
PROFESSIONAL SERVICES AGREEMENT
OCCUPATIONAL HEALTH CENTERS OF THE SOUTHWEST, P.A.
(Employee Medical Services - 2021)

This AMENDMENT No. 3 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated November 18, 2021 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (“Agency”) and Occupational Health Centers of the
Southwest, P.A. d/b/a Concentra Medical Centers (“Contractor”). The Amendment was effective
as of the date of approval of the Amendment by the Agency Joint Powers Board on November 16,
2023.

RECITALS
Under the terms of the Agreement, Contractor has agreed to provide employee medical

services for Agency’s employees (RFP No. 22/18/P).

Subsequent to the approval and execution of the Amendment by the Agency, Contractor

accidentally destroyed the Amendment and could not return the Amendment to the Agency.
Therefore, the parties are re-executing the Amendment.
Pursuant to Article 19, Amendment of the Agreement, and for good and valuable consideration,
the receipt and sufficiency of which are acknowledged by the parties, the Agency and Contractor
agree as follows:
1. TERM AND EFFECTIVE DATE

Article 4, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective November 16, 2023, and terminate on November

18, 2024, unless it is terminated sooner pursuant to Article 6 below.
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B. Pursuant to the limitations on multi-term contracts for professional services

codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including

all extensions and renewals. Subject to that limitation, the Agreement can be renewed

annually, if agreed upon by the Agency and Contractor.

2. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have re-executed this AMENDMENT as of the

dates set forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

iy J(m,_ 15/01/2024

Michael Garcia Date:
Chairperson, Joint Powers Board

ATTEST: e o )
S

Geralyn Cardenas Xy
Interim Santa Fe City Clerk

CONTRACTOR:
Occupational Health Centers of the Southwest, P.A.
d/b/a Concentra Medical Centers

_Robart tasiolt D0 MPH 16/01/2024
Robert G. Hassett, D.O., MPH Date

President, Treasurer and
Corporate Secretary

APPROVED AS TO FORM:

i o R 01/12/2024
Nancy R. Long Date-
Agency Attorney

Occupational Health Centers of the Southwest Professional Services Agreement — Amendment 3
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ATTACHMENT 3

Professional Services Agreement
Amendment No. 2
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 2
PROFESSIONAL SERVICES AGREEMENT
OCCUPATIONAL HEALTH CENTERS OF THE SOUTHWEST, P.A.
(Employee Medical Services - 2021)

This AMENDMENT No. 2 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated November 18, 2021 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (“Agency”) and Occupational Health Centers of the
Southwest, P.A. d/b/a Concentra Medical Centers (“Contractor”). The Amendment shall be
effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide employee medical

services for Agency’s employees (RFP No. '22/18/P).

Pursuant to Article 19, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and Contractor agree as follows:

1. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to reflect the Contractor’s
new rates for services listed in Exhibits A and B of the Agreement so that Article 3 shall read in
its entirety as follows:

A. The Agency shall pay to Contractor in full payment for servic‘;es rendered, a sum not to
exceed Forty Thousand Dollars and No Cents ($40,000.00), including applicable gross receipts
taxes pursuant to the rates and fee schedule set forth in the Scope of Services, attached hereto as

Exhibits A and B.

11
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| DESCRIPTION AMOUNT |

ORIGINAL CONTRACT $20,000.00
AMENDMENT NO. 1 $20,000.00
AMENDMENT NO. 2 $0.00

CONTRACT TO DATE

$40,000.00

B. Contractor shall be responsible for payment of gross receipts taxes due to the State of New
Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of detailed invoices
describing the services performed. Compensation shall be paid only for services performed in
accordance with the fee schedule set forth in the Scope of Services hereto attached in Exhibit A
and B.

D. Detailed invoices containing any reimbursement expenses shall be itemized.

2. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREQOF, the parties have executed this Amendment as of the dates set

forth below.
SANTA FE SOLID WASTE MANAGEMENT AGENCY:

SNy ,

a‘x_glhhl"
. ‘_..".~!" "4 3
i W,

Antia Hansen /
Chairperson .
R

Vd

) 20

V;%. 3 7.
PN E T

T %

pé:.

l“lcou

Katharine E.Clark
Santa Fe County Clerk

CONTRACTOR:
Occupational Health Centers of the Southwest, P.A.

d/b/a Concentra Medical Centers

&\/ e .37/ 4/.0‘/ z3 I
Date

s —
Rober G. Hassett, D.O., MPH
President, Treasurer and
Corporate Secretary

APPROVED AS TO FORM:
L/ T-F0F3
Nancy R. Date:
Agency Attorney

Page 3
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EXHIBIT A

Scope of Services
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SCOPE OF SERVICES

The scope of services is organized into sections based on the Agency’s overall needs for employee
medical services.

1. OFFEROR’S GENERAL RESPONSIBILITIES

Offeror must have a medical facility within 30 minutes normal driving distance from the
Agency’s Administration Building located at 149 Wildlife Way, Santa Fe, NM 87506.

Offeror shall provide the medical services listed in the Background Section of the RFP on
an as-needed basis between the hours of 8:00 a.m. to 5:00 p.m., Monday through Friday.
Hours before 8:00 a.m. and/or after 5:00 p.m. and weekend hours are highly preferred for
drug and alcohol testing.

Offeror shall provide staffing, laboratory services and other support services as required
by the Agency.

Offeror shall maintain medical records documenting all care provided by the Offeror
including, but not limited to, injury care, occupational medical evaluation, treatment,
physical examination, medical examination, immunization, screening and testing.

Offeror shall provide full-service drug and alcohol testing including collection, lab testing,
reports, results and consolidated billing for post-offer employment, reasonable suspicion,
post-accident, random testing and DOT-compliance testing. Services for Medical Review

Officer (MRO) are contracted separately and not included in this RFP.

Offeror shall provide DOT and OSHA medical and physical examinations as per Agency’s
programs referenced in the Background Section of the RFP.

Offeror shall provide employees with work-related injuries and illnesses, the proper
medical care and treatment and in a timely basis. Offeror shall also provide appropriate
medical and rehabilitative services to the employees for maximum medical improvement
(MMI) and a safe return to work as early as possible.

Offeror shall serve as an expert witness for substance abuse testing and procedures, injury
care and NM Workers’ Comp related cases, when requested by the Agency.

Offeror shall comply with all state and federal regulations including OSHA for the medical
services referenced in the Background Section of the RFP.

2. OFFEROR’S MEDICAL FEES

Offeror shall provide a fee schedule for the following: physical examinations, screenings
and medical tests.

Occupational Health Centers of the Southwest Profe. 1 5 al Services Agreement — Amendment 2 Page 5
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BASIC & DOT PHYSICALS / DRUG & ALCOHOL TESTING

Physical Exanimation $ 62
DOT Physical Examination $ 73
DOT Regulated Drug Screen (5-panel) $_59

Non-Regulated (Rapid) Drug Screen (5-panel) $ 47

Non-Regulated Drug Screen (10-panel) $_88

Breathe Alcohol Test (BAT) $_38

The above services are to be used in different combinations to adhere to our occupational health
policies for regular and DOT physical examinations and drug and alcohol testing policy.

IMMUNIZATIONS AND INFECTIOUS DISEASE SCREENING

Hepatitis B Vaccine $_111 per injection

Hepatitis B Titer (Surface Antibody) $_93

T-Dap Vaccine (Tetanus, Pertussis & Diphtheria) $_85

Influenza-Vaccine $45
HIV Screening $_136
Tuberculosis Screening $_69
On-Site (per hour) $_N/A
Occupational Health Centers of the Southwest Profe: 1 6 al Services Agreement — Amendment 2 Page 6
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RESPIRATORY PROTECTION PROGRAM

OSHA Respirator Questionnaire $.38_
Respirator Physical $ 72
Pulmonary Function Test $.51_
Lead & ZPP Whole Blood* $.92_
Gen Health Panel (Chem. 23, CBC, UA) ® $_77__
Cholinesterase Whole Blood ) $.92
Heavy Metals - As, Pb, Hg Urine () $_119
Chest X-Ray @ $_116_
EK.G.® $_109

(1) - Required laboratory testing for employees who manage hazardous waste for more than 30
days per year.

(2) - Optional. Will be provided if necessary and authorized by the Agency.

3 INJURY CARE/NM WORKERS’S-COMP

Offeror shall provide their approach for injury care cases and worker’s comp claims including
appointments, wait-time, procedures, protocols, communication methods, case management,
referral process, and billing.

4. OTHER MEDICAL SERVICES

Offeror may recommend other medical services along with the associated fees providing the
reasons for expanding the scope of services. Below are other medical services that may be utilized
by the Agency due to the evolving COVID-19 pandemic. Exhibit B contains the details of these
services.

Coronavirus Clearance/RTW Evaluation $.91
Coronavirus (COVID-19) Assessment $_30
SARS Co-V2 RNA COVID19 $_185
SARS Cov-2 Ab IgG Spike $_110
Occupational Health Centers of the Southwest Profe. 1 7 al Services Agreement — Amendment 2 Page 7
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EXHIBIT B

Other Medical Services
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COVID-19 SARS CoV 2 RNA AND SARS CoV 2 AB IgG (ANTIBODY TESTING)
CENTER SERVICES

1. Concentra Responsibilities. Concentra will assign appropriate staff to perform the Services
set forth on Exhibit A. Notwithstanding anything contained in this Agreement to the contrary, all
obligations of Concentra are contingent upon the reasonable availability of testing supplies,
including personal protective equipment (PPE), and staff to perform the Services. If at any time
such testing supplies or staff is unavailable, Concentra may suspend the Services immediately at
its sole discretion.

2. Client Responsibilities. Any testing materials or equipment to perform the Services under this
Agreement, shall adhere to all COVID-19 SARS CoV2 RNA and SARS CoV 2 AB IgG (Antibody
Testing) guidelines issued by the Centers for Disease Control and Prevention (CDC) to the greatest
extent possible.

a) Testing materials to be provided (please select what will be provided by Client)

» Testing Device:
» Test Kits:
e Other:

v None, Concentra to provide all requirements

* Client acknowledges and agrees that Concentra’s ability to perform the Services of the
Agreement is contingent upon the provision of the supplies set forth above. All testing supplies
provided by shall satisfy requirements of the U.S. Food and Drug Administration (FDA) or other

applicable federal-and state-agenciesto performr COVID=19 testing.—

3. Indemnification. Concentra shall indemnify and hold harmless Client, including its agents,
employees, principals, shareholders, and officers, from any liability in connection with any act or
event causing harm or injury to any participant of the screening, provided such act or event is
caused by the sole negligent act or omission of Concentra or any Concentra agent or employee.

4. Compliance with Laws. Concentra and Client agree to comply with all applicable federal and

state laws and regulations, including any laws or emergency public health orders which are
enacted before or after the Effective Date.
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Concentra will provide the Services at the rates below:

Test Fee
SARS CoV 2 RNA 39448 (COVID-19) $185.00/test
SARS CoV 2 AB IgG COVID-19 39504 (Antibody Testing) $110.00/test

a) All Services performed shall be for asymptotic test participants only. Test participants
shall be defined as Client’s employees. Symptomatic individuals will not be tested and
should be instructed not to visit Concentra.

b) RNA tests are used to determine if someone is currently infected with SARS CoV-2, the
virus that causes COVID-19. These tests check samples from the respiratory system, such
as swabs from inside the nose.

) Antlbody tests (IgG) vempuncture to check for a previous infection. ‘

i. Concentra will assign appropriate staff to perform the Services set forth herein.
Notwithstanding anything contained in this Agreement to the contrary, all
obligations of Concentra are contingent upon the reasonable availability of testing
supplies, including personal protective equipment (PPE), and staff to perform the
Services. If at any time such testing supplies or staff is unavailable, Concentra may
suspend the Services at its sole discretion. Nationwide shortages of PPE may impact
the availability of testing. If Concentra is made aware of such a circumstance, then
Concentra shall make best efforts to notice Client as promptly as possible and
Services shall be suspended until such shortage is remedied.

ii.  All testing shall be done by scheduled visits only. If the Client requires bulk testing
Services to be performed in one scheduled event of twenty-five (25) or more test
participants, then Client shall provide Concentra with at least two_(2).3 weeks_wntten—

notice of such requirement and Concentra shall ensure staff and supplies are
available for such event.

ili.  Specimen collection and testing will be performed at a Concentra location(s).
Concentra shall develop the process and patient flow, as may be required.

iv.  Test participants must consent to testing and allow Concentra to release results. The
applicable consent forms will be distributed by Client to the test participants in
advance of the screening event.

v.  Concentra’s Physician or Clinician shall ask the applicable questions with each test
participant. If required and based on responses to the questions, the Concentra
Physician or Clinician will order the applicable tests required for each test
participant.

vi.  All specimen collections and testing will be completed under the supervision of a
Concentra Occupational Health Physician licensed in the applicable State the
services are performed.

vii.  Concentra will be the occupational health provider to perform specimen collection,
testing, and results reporting.

viii.  All reporting will be provided to Client via employer portal access upon receipt of
results from the laboratory.

ix.  Nasal swab collections and Antibody testing will be performed by Concentra under
the supervision of a licensed practitioner.
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x. Concentra staff will provide specimens to the applicable laboratory while ensuring
temperature control, if applicable.

xi.  Client acknowledges that it has been advised of, and understands, the purpose and
limitations of testing clinical specimens for COVID-19. Client has had an
opportunity to consult with its medical and legal counsel about its COVID-19 testing
program prior to entering into this Agreement.

xii.  Client understands that it may be restricted from requiring its employees to undergo
antibody testing as a condition of returning to work and it has had an opportunity to
consult with its legal counsel prior to developing its testing program.

Occupational Health Centers of the Southwest Profe. 2 1 al Services Agreement — Amendment 2 Page 11
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ATTACHMENT 4

Professional Services Agreement
Amendment No. 1

22
Page 233 of 409



SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1
PROFESSIONAL SERVICES AGREEMENT
OCCUPATIONAL HEALTH CENTERS OF THE SOUTHWEST, P.A.
(Employee Medical Services - 2021)

This AMENDMENT No. 1 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated November 18, 2021 (the “Agreement”), is made and entered between the
Santa Fe Solid Waste Management Agency (“Agency”) and Occupational Health Centers of the
Southwest, P.A. d/b/a Concentra Medical Centers (“Contractor”). The Amendment shall be
effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide employee medical
services for Agency’s employees (RFP No. '22/18/P).

Pursuant to Article 19, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and Contractor agree as follows:
1. COMPENSATION
Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Twenty Thousand Dollars and No Cents ($20,000.00) so that Article 3
reads in its entirety as follows:
A. The Agency shall pay to Contractor in full payment for services rendered, a sum
not to exceed Forty Thousand Dollars and No Cents ($40,000.00), including applicable

gross receipts taxes pursuant to the rates and fee schedule set forth in the Scope of Services.
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DESCRIPTION AMOUNT
| ORIGINAL CONTRACT $20,000.00
AMENDMENT NO. 1 $20,000.00

CONTRACT TO DATE $40,000.00

B. Contractor shall be responsible for payment of gross receipts taxes due to the State
of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of detailed
invoices describing the services performed. Compensation shall be paid only for services
performed in accordance with the fee schedule set forth in the Scope of Services hereto
attached in Exhibit A.

D. Detailed invoices containing any reimbursement expenses shall be itemized.

2. TERM AND EFFECTIVE DATE

Atrticle 4, Term and Effective Date of the Agreement is amended to extend the term of the

Agreement, so that Article 5 reads in its entirety as follows:
A. This Agreement shall be effective when signed by the Agency and terminate on
November 18, 2023, unless it is terminated sooner pursuant to Article 6 below.
B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including
all extensions and renewals. Subject to that limitation, the Agreement can be renewed
annually, if agreed upon by the Agency and Contractor and approved by the Joint Powers

Board.

Occupational Health Centers of the Southwest Professional Services Agreement — Amendment 1 Page 2
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3.

AGREEMENT IN FULL FORCE
Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms
IN WITNESS WHEREOF, the parties have executed this AMENDMENT as of the dates

set forth below.
SANTA FE SOLID WASTE MANAGEMENT AGENCY:
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Chairperson, Joint Powers Board
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ATTEST:
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Katharine E. Clark
Santa Fe County Clerk

CONTRACTOR:
Occupational Health Centers of the Southwest, P.A

d/b/a Concentra Medical Centers
/923
Date

Roﬁe,(}t G. Hassett, D.O., MPH
President, Treasurer and
Corporate Secretary

APPROVED AS TO FORM:
([ AL 0

Date:

Nancy R. Lprig
Agency Attorney
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ATTACHMENT §

Professional Services Agreement with Concentra
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
PROFESSIONAL SERVICES AGREEMENT
OCCUPATIONAL HEALTH CENTERS OF THE SOUTHWEST, P.A
(Employee Medical Services — 2021)

This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered
into by and between the Santa Fe Solid Waste Management Agency (“Agency”) and Occupational
Health Centers of the Southwest, P.A. d/b/a Concentra Medical Centers (“Contractor”) for
employee medical services (RFP No. '22/18/P), as described in Exhibit A and below. The
Agreement shall be effective as of the date this Agreement is executed by the Agency.

1. SCOPE OF SERVICES

The professional services subject to this Agreement are set forth in the Scope of Services
attached hereto as Exhibit A.

2. STANDARDS OF PERFORMANCE; LICENSES

A. Contractor represents that it possesses the experience and knowledge necessary to

———performrthe-services-described-inthis Agreement:

B. Contractor agrees to obtain and maintain throughout the term of this Agreement all
applicable professional and business licenses required by law for itself and its employees, agents,
representatives and subcontractors.

3. COMPENSATION

A. The Agency shall pay to Contractor in full payment for services rendered, including
applicable gross receipts taxes, a sum not to exceed Twenty Dollars and No Cents ($20,000.00).

B. Contractor shall be responsible for payment of gross receipts taxes levied by the
State of New Mexico on the sums payable under this Agreement.

C. Payment shall be made upon receipt and approval by the Agency of detailed

statements containing a report of services completed. Compensation shall be paid only for services

Occupational Health Centers of the Southwest, P.A. Professional Services Agreement — Employee Medical Services
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performed in accordance with the fee schedule set forth in the Scope of Services hereto attached
in Exhibit A.

D. Detailed statements containing reimbursement expenses shall be itemized.
4. TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed by the Agency and terminate on
November 18, 2022, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 §13-1-150, this Agreement may not exceed four years, including all
extensions and renewals. Subject to that limitation, the Agreement can be renewed annually, if
agreed upon by the Agency and Contractor and approved by the Joint Powers Board.

5. TERMINATION
A. The Agency may terminate this Agreement upon ten (10) days written notice to

Contractor. If the Agency terminates the Agreement:

1) Contractor shall render a final report of the services performed up to the date of
termination and shall turn over to the Agency original copies of all work product, research,
or papers prepared for the services covered by this Agreement. The Agency shall pay
Contractor for services rendered and expenses incurred under this Section, including for
preparation of the final report.

2) If compensation is not based upon hourly rates for services rendered, the Agency shall
pay Contractor for the reasonable value of services satisfactorily performed through the date
Contractor receives notice of such termination for which compensation has not already been

paid.

Occupational Health Centers of the Southwest, P.A. Professional Services Agreement — Employee Medical Services

28 Page 2 of 19
Page 239 of 409



3) If compensation is based upon hourly rates and expenses, Contractor shall be paid for

services rendered and expenses incurred thr(;ugh the date Contractor receives notice of such

termination.

B. Contractor shall have the right to terminate this Agreement with or without cause,
at any time with no less than thirty (30) days written notice to Agency.
6. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and
authorization from the Joint Powers Board for the Agency for the performance of this Agreement. If
sufficient appropriations are not made or authorization provided, this Agreement shall terminate upon
written notice from the Agency to Contractor. The Agency shall be responsible for charges incurred
up to the date of notification under this Section per Article 5 of this Agreement. The Agency’s
decision as to whether sufficient appropriations are available shall be accepted by Contractor and shall

be final.

7. ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests
under this Agreement, including any claims for money due, without the Agency’s prior written
consent. Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the Agency’s prior written approval.

8. STATUS OF CONTRACTOR:; RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. Contractor, its agents, and its employees are independent contractors performing

professional services for the Agency and are not employees of the Agency.

Occupational Health Centers of the Southwest, P.A. Professional Services Agreement — Employee Medical Services

29 Page 3 of 19
Page 240 of 409



B. Contractor, its agents, and its employees shail not accrue leave, retirement, insurance,
bonding, or any other benefits afforded to employees of the Agency and shall not be permitted to use
Agency vehicles in the performance of this Agreement.

C. Contractor shall be solely responsible for payment of wages, salaries, and benefits
to any and all employees or subcontractors Contractor retains to perform any of its obligations
pursuant to this Agreement.

9. CHANGE IN CONTRACTOR'S REPRESENTATIVE

The Agency reserves the right to require a change in Contractor representative if the assigned
representative fails to perform to the satisfaction of the Agency. Contractor will have fifteen (15)
days from the Agency's written notice to remove and replace the representative with another
representative acceptable to the Agency.

10. RELEASE

Contractor, upon acceptance of final payment of the amount due under this Agreement,

releases the Agency, its officers, and its employees from all liabilities, claims, and obligations
whatsoever arising from or under this Agreement. Contractor agrees not to purport to bind the Agency
to any obligation not assumed herein by the Agency unless Contractor has express written authority
to do so, and then only within the strict limits of that authority.
11. CONFIDENTIALITY

A. Any confidential information provided to or developed by Contractor in the
performance of this Agreement shall be kept confidential and shall not be made available to any
individual or organization by Contractor without the Agency’s prior written approval.

B. However, for medical records created through the performance of the Scope of

Services hereunder, Contractor shall serve as the custodian of medical records created at the clinic
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during the term of this Agreement. Contractor, as custodian of records shall abide by all local,
state, and federal requirements for Such record retention during and after the term of this
Agreement applicable to Contractor. Agency acknowledges that Contractor will provide copies
of medical records to any third-party requestor (with the appropriate executed release from the
employee/patient, court order, or business affidavit, as applicable). Agency understands and
acknowledges that Agency is not entitled to access any patient medical records except to the extent
allowed by law. Contractor is a “covered entity” as enumerated in 45 CFR §160.103. As a covered
entity, Contractor may only disclose protected health information as authorized by and to the extent
allowed by law. Upon the termination of this Agreement for any reason, Contractor shall maintain
all records created against the statutory and regulatory requirements. Should Agency request
records be maintained by Contractor beyond any state, local or federal rule due to an ongoing audit
or legal matter, then Agency shall be invoiced for such retention for as long as such records are

retained until written notice from Agency to destroy such retained records. This Article 11 shall

survive the termination of this Agreement.
12. OWNERSHIP OF WRITTEN PRODUCTS

All reporté, documents or other written material (“written products” herein) developed by
Contractor in the performance of this Agreement shall be and remain the property of the Agency
without restriction or limitation upon its use or dissemination by Agency. Contractor may take and
retain copies of such written products as desired, but no such written products shall be the subject
of a copyright application by Contractor.
13. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any interest, direct

or indirect, that would conflict in any manner or degree with its performance of its obligations
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pursuant to this Agreement. Contractor further agrees that it shall not employ or contract with anyone
in the performance of this Agreement that has any such conflict of interest.
14. INSURANCE

A. Contractor, at its own cost and expense, shall carry and maintain in full force and
effect during the term of this Agreement commercial general liability insurance of $2,000,000 for
each occurrence and $4,000,000 in general aggregate coverage for bodily injury and property
damage liability, in a form and with an insurance company acceptable to the Agency. The required
limits may be provided by a combination of general liability insurance and commercial umbrella
liability insurance. The Agency shall be named as an additional insured under the insurance policy,
and the policy shall provide that the Agency will be notified no less than 30 days before the policy
is canceled for any reason. Contractor has furnished the Agency with a copy of a Certificate of
Insurance or other evidence of Contractor’s compliance with the provisions of this Section as a

condition of entering into this Agreement.

B. Contractor shall carry and maintain sufficient automobile liability insurance
throughout the term of this Agreement to cover no less than $2,000,000 combined single limit for
each accident. The required limits may be provided by a combination of automotive liability
insurance and commercial umbrella liability insurance.

C. Contractor shall carry and maintain professional liability insurance thréughout the
term of this Agreement for professional medical malpractice to cover no less than $2,000,000 for each
claim.

D. Contractor shall carry and maintain Workers” Compensation insurance in accordance

with New Mexico law to provide coverage for Contractor’s employees throughout the term of this
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Agreement. Contractor shall provide the Agency with evidence demonstrating that appropriate
Workers’ Compensation insurance has been obtained.
15. INDEMNIFICATION

Contractor shall indemnify, hold harmless and defend the Agency from all losses, damages,
claims or judgments, including payment of all attorneys’ fees and costs on account of any suit,
judgment, execution, claim, action, or demand whatsoever to the extent arising from the negligent
acts, errors, or omissions, or willful and reckless disregard of obligations under this Agreement, in the
performance of any services covered by this Agreement, whether occurring on Agency managed or
owned property or otherwise, by Contractor or its employees, agents, representatives, or
subcontractors, excepting only such liability that arises out of the Agency’s negligence.
16. RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a period of three

years thereafter detailed records that indicate the date, time, and nature of services rendered. These

records shall be subject to inspection by the Agency, City of Santa Fe Finance Department, and the
State Auditor. The Agency shall have the right to audit the billing both before and after payment.
Payment under this Agreement shall not foreclose the right of the Agency to recover excessive or
illegal payments.
17. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title, or interest
in, or for the benefit of, any person other than the Agency and Contractor. No person shall claim any
right, title or interest under this Agreement or seek to enforce this Agreement as a third-party

beneficiary.
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18. APPLICABLE LAW; CHOICE OF LAW: VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules and regulations of the Agency. In any action, suit, or legal dispute arising from this
Agreement, Contractor agrees that the laws of the State of New Mexico shall govern. The parties
agree that any action or suit arising from this Agreement shall be commenced in a federal or state
court of competent jurisdiction in New Mexico. Any action or suit commenced in the courts of the
State of New Mexico shall be brought in the First Judicial District Court.
19. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, NMSA 1978 §§ 41-4-1 to
41-4-27. The Agency and its employees do not waive sovereign immunity, any available defense, or
any limitation of liability recognized by law. No provision in this Agreement modifies or waives any

provision of the New Mexico Tort Claims Act.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any employee
or applicant for an employment position to be used in the performance of the services Contractor
undertakes pursuant to this Agreement on the basis of ethnicity, race, age, religion, creed, color,
national origin, ancestry, sex, gender, sexual orientation, physical or mental disability, medical

condition, or citizenship status.

2. COMPLIANCE WITH LAWS AND REGULATIONS; PROHIBITION OF BRIBES,
GRATUITIES, AND KICKBACKS

Contractor shall comply with all applicable federal, state, and local laws and regulations
throughout the term of this Agreement. Contractor expressly acknowledges that the New Mexico
Procurement Code, NMSA 1978, §§ 13-1-28 through 13-1-199, imposes civil and criminal penalties
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for its violation, and New Mexico criminal statutes impose penalties for bribes, gratuities, and
kickbacks.
22. AMENDMENT

This Agreement shall not be altered, changed, or modified except by an amendment in writing
executed by the parties.
23. SCOPE OF AGREEMENT

This Agreement expresses the entire agreement and understanding between the parties with
respect to the services set forth in the Scope of Services attached hereto as Exhibit A. No prior
agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement.
24. SEVERABILITY

If one or more of the provisions of this Agreement or any application thereof is found to be

invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability of the

remaining provisions of the Agreement and any other application thereof shall not in any way be
affected or impaired.

25. NOTICES

A. Any notice required to be given under this Agreement shall be in writing and served
to the parties at the following addresses:

AGENCY: Mr. Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506
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CONTRACTOR: Robert G. Hassett, D.O., MPH
President, Treasurer and Corporate Secretary
Occupational Health Centers of the Southwest, P.A.
d/b/a Concentra Medical Centers
Spectrum Drive, Suite 1200 West
Addison, TX 75001
B. Such notices may be delivered by:
1) personal delivery;
2) certified U.S. mail, returned receipt requested; or
3) recognized overnight delivery service.
C. Any such notice shall be effective upon actual receipt by the party entitled thereto.
D. Any party may change its address for purposes of this Article by giving notice to the

other party as herein provided.
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date set forth
below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

%@\\ wer n@éfx/ W e lenzt
Vigil Coppler Date:

Chalrpersc%n‘ ey
*.&},;:..'..'UAf

'_}.- ‘ ‘JL‘ " .: ‘.”: .
‘Kiist l,lﬁ‘ IStos-Mq&lclc GLO.U N

"‘ é lerk .
CONTRACTOR:

/PP 1)-24-¢
R&J;erf G. Hassett, D.O., MPH Date

President, Treasurer and
Corporate Secretary

APPROVED AS TO FORM:

/4/,___\ /.19 202

¢y R. Long Date:
Agency Attorney
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EXHIBIT A

Scope of Services
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SCOPE OF SERVICES

The scope of services is organized into sections based on the Agency’s overall needs for employee
medical services.

1. OFFEROR'’S GENERAL RESPONSIBILITIES

Offeror must have a medical facility within 30 minutes normal driving distance from the
Agency’s Administration Building located at 149 Wildlife Way, Santa Fe, NM 87506.

Offeror shall provide the medical services listed in the Background Section of the RFP on
an as-needed basis between the hours of 8:00 a.m. to 5:00 p.m., Monday through Friday.
Hours before 8:00 a.m. and/or after 5:00 p.m. and weekend hours are highly preferred for
drug and alcohol testing.

Offeror shall provide staffing, laboratory services and other support services as required
by the Agency.

Offeror shall maintain medical records documenting all care provided by the Offeror
including, but not limited to, injury care, occupational medical evaluation, treatment,
physical examination, medical examination, immunization, screening and testing.

Offeror shall provide full service drug and alcohol testing including collection, lab testing,
reports, results and consolidated billing for post-offer employment, reasonable suspicion,
post-accident, random testing and DOT-compliance testing. Services for Medical Review

Officer (MRO) are contracted separately and not included in this RFP.

Offeror shall provide DOT and OSHA medical and physical examinations as per Agency’s
programs referenced in the Background Section of the RFP.

Offeror shall provide employees with work-related injuries and illnesses, the proper
medical care and treatment and in a timely basis. Offeror shall also provide appropriate
medical and rehabilitative services to the employees for maximum medical improvement
(MMI) and a safe return to work as early as possible.

Offeror shall serve as an expert witness for substance abuse testing and procedures, injury
care and NM Workers’ Comp related cases, when requested by the Agency.

Offeror shall comply with all state and federal regulations including OSHA for the medical
services referenced in the Background Section of the RFP.

2. OFFEROR’S MEDICAL FEES

Offeror shall provide a fee schedule for the following: physical examinations, screenings
and medical tests.
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BASIC & DOT PHYSICALS / DRUG & ALCOHOL TESTING

Physical Exanimation : $ 58
DOT Physical Examination $ 68
DOT Regulated Drug Screen (5-panel) $_55

Non-Regulated (Rapid) Drug Screen (5-panel) $_47
Non-Regulated Drug Screen (10-panel) $_75
Breathe Alcohol Test (BAT) $_35

The above services are to be used in different combinations to adhere to our occupational health
policies for regular and DOT physical examinations and drug and alcohol testing policy.

IMMUNIZATIONS AND INFECTIOUS DISEASE SCREENING

Hepatitis B Vaccine $_104 per injection
Hepatitis B Titer (Surface Antibody) $_87

T-Dap Vaccine (Tetanus, Pertussis & Diphtheria) $_80

Influenza Vaccine $.36__
HIV Screening $.92_
Tuberculosis Screening $_38

On-Site (per hour) $_N/A__
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RESPIRATORY PROTECTION PROGRAM

. OSHA Respirator Questionnaire $.35___
Respirator Physical $._67
Pulmonary Function Test $_48
Lead & ZPP Whole Blood* ' $_113__
Gen Health Panel (Chem. 23, CBC, UA) @ $ 72
Cholinesterase Whole Blood $.86_
Heavy Metals - As, Pb, Hg Urine $_m_
Chest X-Ray @ $_74
EX.G® $ 64

(1) - Required laboratory testing for employees who manage hazardous waste for more than 30
days per year.

(2) - Optional. Will be provided if necessary and authorized by the Agency.
37— INJURY CARE/NM-WORKERS’S COMP
Offeror shall provide their approach for injury care cases and worker’s comp claims including

appointments, wait-time, procedures, protocols, communication methods, case management,
referral process, and billing.

4. OTHER MEDICAL SERVICES

Offeror may recommend other medical services along with the associated fees providing the
reasons for expanding the scope of services. Below are other medical services that may be utilized
by the Agency due to the evolving COVID-19 pandemic. Exhibit B contains the details of these

services.
Coronavirus Clearance/RTW Evaluation $_85
Coronavirus (COVID-19) Assessment $.30
SARS Co-V2 RNA COVIDI19 $_185
SARS Cov-2 Ab IgG Spike $_110

Occupational Health Centers of the Southwest, P.A. Professional Services Agreement — Employee Medical Services

41 Page 15 of 19
Page 252 of 409



EXHIBIT B

Other Medical Services
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COVID-19 SARS CoV 2 RNA AND SARS CoV 2 AB IgG (ANTIBODY TESTING)
~ CENTER SERVICES

1. Concentra Responsibilities. Concentra will assign appropriate staff to perform the Services
set forth on Exhibit A. Notwithstanding anything contained in this Agreement to the contrary, all
obligations of Concentra are contingent upon the reasonable availability of testing supplies,
including personal protective equipment (PPE), and staff to perform the Services. If at any time
such testing supplies or staff is unavailable, Concentra may suspend the Services immediately at
its sole discretion.

2. Client Responsibilities. Any testing materials or equipment to perform the Services under this
Agreement, shall adhere to all COVID-19 SARS CoV2 RNA and SARS CoV 2 AB IgG (Antibody
Testing) guidelines issued by the Centers for Disease Control and Prevention (CDC) to the greatest
extent possible.

a) Testing materials to be provided (please select what will be provided by Client)

» Testing Device:

* Test Kits:

»  Other:

v None, Concentra to provide all requirements

* Client acknowledges and agrees that Concentra’s ability to perform the Services of the
Agreement is contingent upon the provision of the supplies set forth above. All testing supplies
provided by shall satisfy requirements of the U.S. Food and Drug Administration (FDA) or other

applicable federaland stateagencies toperform COVID-19testing.

3. Indemnification. Concentra shall indemnify and hold harmless Client, including its agents,
employees, principals, shareholders, and officers, from any liability in connection with any act or
event causing harm or injury to any participant of the screening, provided such act or event is
caused by the sole negligent act or omission of Concentra or any Concentra agent or employee.

4. Compliance with Laws. Concentra and Client agree to comply with all applicable federal and

state laws and regulations, including any laws or emergency public health orders which are
enacted before or after the Effective Date.
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Concentra will provide the Services at the rates below:

Test Fee
SARS CoV 2 RNA 39448 (COVID-19) $185.00/test
SARS CoV 2 AB IgG COVID-19 39504 (Antibody Testing) $125.00/test

a) All Services performed shall be for asymptotic test participants only. Test participants
shall be defined as Client’s employees. Symptomatic individuals will not be tested and
should be instructed not to visit Concentra.

b) RNA tests are used to determine if someone is currently infected with SARS CoV-2, the
virus that causes COVID-19. These tests check samples from the respiratory system, such
as swabs from inside the nose.

c) Antlbody tests (IgG) vempuncture to check for a previous infection.

i. Concentra will assign appropriate staff to perform the Services set forth herein.
Notwithstanding anything contained in this Agreement to the contrary, all
obligations of Concentra are contingent upon the reasonable availability of testing
supplies, including personal protective equipment (PPE), and staff to perform the
Services. If at any time such testing supplies or staff is unavailable, Concentra may
suspend the Services at its sole discretion. Nationwide shortages of PPE may impact
the availability of testing. If Concentra is made aware of such a circumstance, then
Concentra shall make best efforts to notice Client as promptly as possible and
Services shall be suspended until such shortage is remedied.

ii.  All testing shall be done by scheduled visits only. If the Client requires bulk testing
Services to be performed in one scheduled event of twenty-five (25) or more test
participants, then Client shall provide Concentra with.at least two (2). weeks> written

notice of such requirement and Concentra shall ensure staff and supplies are
available for such event.

iii.  Specimen collection and testing will be performed at a Concentra location(s).
Concentra shall develop the process and patient flow, as may be required.

iv.  Test participants must consent to testing and allow Concentra to release results. The
applicable consent forms will be distributed by Client to the test participants in
advance of the screening event.

v.  Concentra’s Physician or Clinician shall ask the applicable questions with each test
participant. If required and based on responses to the questions, the Concentra
Physician or Clinician will order the applicable tests required for each test
participant.

vi.  All specimen collections and testing will be completed under the supervision of a
Concentra Occupational Health Physician licensed in the applicable State the
services are performed.

vii.  Concentra will be the occupational health provider to perform specimen collection,
testing, and results reporting.

viii.  All reporting will be provided to Client via employer portal access upon receipt of
results from the laboratory.

ix.  Nasal swab collections and Antibody testing will be performed by Concentra under
the supervision of a licensed practitioner.
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x.  Concentra staff will provide specimens to the applicable laboratory while ensuring
temperature control, if applicable.

xi.  Client acknowledges that it has been advised of, and understands, the purpose and
limitations of testing clinical specimens for COVID-19. Client has had an
opportunity to consult with its medical and legal counsel about its COVID-19 testing
program prior to entering into this Agreement.

xii.  Client understands that it may be restricted from requiring its employees to undergo
antibody testing as a condition of returning to work and it has had an opportunity to
consult with its legal counsel prior to developing its testing program.
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MEMORANDUM

To: SFSWMA Joint Powers Board Members
From: Randall Kippenbrock, P.E., Executive Director
Date: November 15, 2024

Subject: Request for Approval of Amendment No. 1 to the Services Agreement with Rusty's
Weigh Scales & Service, Inc. of Lubbock, TX, for On-Call Truck Scale Calibration,
Maintenance and Repair Services (ITB No. 24/32/B)

SUMMARY

The Agency is requesting the Board approve Amendment No. 1 (Amendment) to the Services
Agreement (Agreement) with Rusty's Weigh Scales & Service (Rusty’s Weigh) of Albuquerque,
NM, for continued on-call truck scale calibration, maintenance, and repair services.

The Amendment will extend the term through October 19, 2025 (Year 2). Per Article S, the
Agreement can be renewed annually upon Board approval, not to exceed four years.

Funding remains available in §100851.520300 and 8100852.520300 (Repair and Maintenance of
Furniture/Fixtures/Equipment).

BACKGROUND

The Agency operates four truck scales at Caja del Rio Landfill (Landfill) and Buckman Road
Recycling and Transfer Station (BuRRT). Each scale is inspected, calibrated, and certified every
calendar quarter to ensure compliance with the New Mexico Department of Agriculture
requirements. All vehicles at the Landfill and BuRRT are scaled to record incoming waste as
required by 20.9.5.9 NMAC and facility operating permit conditions.

On September 5, 2023, the Agency issued Invitation to Bid (ITB) No. 24/32/B for on-call truck

scale calibration, maintenance, and repair services. One bidder, Rusty’s Weigh, responded to the
ITB on October 5, 2023.

On October 19, 2023, the Board approved a Services Agreement with Rusty’s Weigh for $25,000.

ACTION REQUESTED

The Agency requests the Board approve Amendment No. 1 to the Agreement with Rusty’s Weigh
Scales & Service for continued on-call truck scale calibration, maintenance, and repair services.

Attachments;

1) Services Agreement — Amendment No. 1
2) Services Agreement with Rusty’s Weigh Scales & Service

M:\Memo\Memo.111524.4

Page 257 of 409



ATTACHMENT 1

Services Agreement — Amendment No. 1
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1
SERVICES AGREEMENT WITH
RUSTY'S WEIGH SCALES & SERVICE, INC.
(On-Call Truck Scale Calibration, Maintenance, and Repair - 2023)

This AMENDMENT No. 1 ("Amendment") to the SERVICES AGREEMENT, dated
October 17, 2019 ("Agreement"), is made and entered into between the Santa Fe Solid Waste
Management Agency ("Agency") and Rusty's Weigh Scales & Service, Inc. ("Contractor"). The
date of this Amendment shall be the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide on-call truck scale
calibration, maintenance, and repair services for the Agency (ITB No. 24/32/B).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on
October 19, 2025, unless it is terminated sooner pursuant to Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for services codified in NMSA
1978 § 13-1-150, this Agreement may not exceed four years, including all extensions and renewals.

Subject to that limitation, this Agreement can be renewed annually, if agreed upon by the Agency and

Contractor.
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2. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall remain
in full force and effect in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the dates set
forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Camilla Bustamante Date:
Chairperson, Joint Powers Board

ATTEST:

Katharine E. Clark
Santa Fe County Clerk

CONTRACTOR:

Patty Steinhouse Date:
HR—DOT-Safety Director
Rusty's Weigh Scales & Service, Inc.

APPROVED AS TO FORM:

Nancy R. Long Date:
Agency Attorney

Rusty’s Weigh Scales & Service — Services Agreement for On-Call Scale Calibration, Maintenance and
Repair Services for SFSWMA — Amendment No. 1 Page 2
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Services Agreement with Rusty’s Weigh Scales & Service
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
SERVICES AGREEMENT WITH
RUSTY’S WEIGH SCALES & SERVICE, INC.
(On-Call Truck Scale Calibration, Maintenance, and Repair - 2023)

This SERVICES AGREEMENT (“Agreement”) is made and entered into by and between
the Santa Fe Solid Waste Management Agency (“Agency”) and Rusty’s Weigh Scales & Service,
Inc., (“Contractor”) for on-call truck scale calibration, maintenance, and repair services as
described in ITB No. 24/32/B and below. The Agreement shall be effective as of the date this
Agreement is executed by the Agency.

1. SCOPE OF SERVICES

The services subject to this Agreement are set forth in the Scope of Services attached hereto
in Exhibit A, and all related Contract Documents, including Contractor’s Bid for ITB No. 24/32/B.
2. STANDARDS OF PERFORMANCE: LICENSES

A. Contractor represents that it possesses the experience and knowledge necessary to
perform the services described in this Agreement.

B. Contractor agrees to obtain and maintain throughout the term of this Agreement all
applicable professional and business licenses required by law for itself and its employees, agents,
representatives and subcontractors.

3. COMPENSATION

A. The Agency shall pay to Contractor in full payment for services rendered, including
applicable gross receipts taxes, a sum not to exceed Twenty-Five Thousand Dollars and No Cents
($25,000.00).

B. Contractor shall be responsible for payment of gross receipts taxes levied by the

State of New Mexico on the sums payable under this Agreement.
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C. Payment shall be made upon receipt and approval by the Agency of detailed
statements containing a report of services completed. Compensation shall be paid only for services
actually performed in accordance with the fee schedule set forth on the Contractor’s bid form in
the Scope of Services attached hereto in Exhibit A.

D. Detailed statements containing reimbursement expenses, if any, shall be itemized.
4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and
authorization from the Joint Powers Board for the Agency for the performance of this Agreement. If
sufficient appropriations are not made or authorization provided, this Agreement shall terminate upon
written notice from the Agency to Contractor. The Agency shall be responsible for charges incurred
up to the date of notification under this Section per Section 6 of this Agreement. The Agency’s
decision as to whether sufficient appropriations are available shall be accepted by Contractor and shall
be final.

S. TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed by the Agency and terminate on
October 19, 2024, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for services codified in NMSA
1978 § 13-1-150, this Agreement may not exceed four years, including all extensions and renewals.
Subject to that limitation, the Agreement can be renewed annually, if agreed upon by the Agency
and Contractor.

6. TERMINATION
A. The Agency may terminate this Agreement at any time and for any reason by giving

ten (10) days written notice to Contractor. If the Agency terminates the Agreement:
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1) Contractor shall render a final report of the services performed up to the
date of termination and shall turn over to the Agency original copies of all work product,
research, or papers prepared for the services covered by this Agreement. The Agency shall
pay Contractor for services rendered and expenses incurred under this Section, including
for preparation of the final report.

2) If compensation is not based upon hourly rates for services rendered, the
Agency shall pay Contractor for the reasonable value of services satisfactorily performed
through the date Contractor receives notice of such termination for which compensation
has not already been paid.

3) If compensation is based upon hourly rates and expenses, Contractor shall
be paid for services rendered and expenses incurred through the date Contractor receives
notice of such termination. |
B. The Agency further reserves the right to cancel all or any part of this Agreement

without cost to the Agency if the Contractor fails to meet the provisions for this Agreement, and
except as otherwise provided herein, to hold the Contractor liable for any excess costs associated
with the Contractor’s default. The Contractor shall not be liable for any excess costs if failure to
perform is due to causes beyond the control and shall not be the fault of negligence of the
Contractor and these causes have been made known to the Agency in written form within five
working days of the Contractor becoming aware of a cause which may create any delay. Such
causes include, but are not limited to, acts of God or the public enemy, acts of the State or of the
Federal Government, fires, floods, epidemics, quarantine restrictions, strikes, freight embargoes,
unusually severe weather and defaults of sub-contractors due to any of the above unless the Agency

shall determine that the suppliers or services to be furnished by the sub-contractor are obtainable
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from other sources in sufficient time to permit the Contractor to meet the required delivery
schedule. The rights and remedies of the Agency are not limited to those provided for in this
paragraph and are in addition to any other rights provided for by law.

7. STATUS OF CONTRACTOR;: RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. Contractor, its agents, and its employees are independent contractors performing
services for the Agency and are not employees of the Agency.

B. Contractor, its agents, and its employees shall not accrue leave, retirement, insurance,
bonding, or any other benefits afforded to employees of the Agency, and shall not be permitted to use
Agency vehicles in the performance of this Agreement.

C. Contractor shall be solely responsible for payment of wages, salaries, and benefits
to any and all employees or subcontractors. Contractor retains to perform any of its obligations
pursuant to this Agreement. |
8. CONFIDENTIALITY

Any confidential information provided to or developed by Contractor in the performance of
this Agreement shall be kept confidential, and shall not be made available to any individual or -
organization by Contractor without the Agency’s prior written approval.

9. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any interest, direct
or indirect, that would conflict in any manner or degree with its performance of its obligations
pursuant to this Agreement. Contractor further agrees that it shall not employ or contract with anyone

in the performance of this Agreement that has any such conflict of interest.
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10.  ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests
under this Agreement, including any claims for money due, without the Agency’s prior written
consent. Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the Agency’s prior written approval.
11. RELEASE

Contractor, upon acceptance of final payment of the amount due under this Agreement,
releases the Agency, its officers, and its employees from all liabilities, claims, and obligations
whatsoever arising from or under this Agreement. Contractor agrees not to purport to bind the Agency
to any obligation not assumed herein by the Agency unless Contractor has express written authority
to do so, and then only within the strict limits of that authority.
12. INSURANCE

A. Contractor, at its own cost and expense, shall carry and maintain in full force and
effect during the term of this Agreement commercial general liability insurance of $1,000,000 for
each occurrence and $2,000,000 in general aggregate coverage for bodily injury and property
damage liability, in a form and with an insurance company acceptable to the Agency. The Agency
shall be named as an additional insured under the insurance policy, and the policy shall provide
that the Agency will be notified no less than 30 days before the policy is cancelled for any reason.
Contractor has furnished the Agency with a copy of a Certificate of Insurance or other evidence of
Contractor’s compliance with the provisions of this section as a condition of entering into this
Agreement.

B. Contractor shall carry and maintain Workers’ Compensation insurance in

accordance with New Mexico law to provide coverage for Contractor’s employees throughout the
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term of this Agreement. Contractor shall provide the Agency with evidence demonstrating that
appropriate Workers’ Compensation insurance has been obtained.

C. Contractor shall also carry and maintain sufficient automobile liability insurance
throughout the term of this Agreement to cover no less than $1,000,000 combined single limit for
each accident.

13. INDEMNIFICATION

Contractor shall indemnify, hold harmless and defend the Agency from all losses, damages,
claims or judgments, including payment of all attorneys’ fees and costs on account of any suit,
judgment, execution, claim, action, or demand whatsoever to the extent arising from the negligent
acts, errors, or omissions, or willful and reckless disregard of obligations under this Agreement, in the
performance of any services covered by this Agreement, whether occurring on Agency managed or
owned property or otherwise, by Contractor or its employees, agents, representatives, or
subcontractors, excepting only such liability that arises out of the Agency’s negligence.

14. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, NMSA 1978 §§ 41-4-1 to
41-4-27. The Agency and its employees do not waive sovereign immunity, any available defense, or
any limitation of liability recognized by law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act. |
15. THIRD PARTY BENEFICIARIES

By entering into ﬁlis Agreement, the parties do not intend to create any right, title, or interest
in, or for the benefit of, any person other than the Agency and Contractor. No person shall claim any

right, title or interest under this Agreement or seek to enforce this Agreement as a third party

Rusty’s Weigh Scales & Service — Services Agreement for On-Call Truck Scale Services and Repairs Page 6
11

Page 267 of 409



beneﬁciary.‘
16. RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a period of three
years thereafter detailed records that indicate the date, time, and nature of services rendered. These
records shall be subject to inspection by the Agency, the City of Santa Fe Finance Department, and
the State Auditor. The Agency shall have the right to audit the billing both before and after payment.
Payment under this Agreement shall not foreclose the right of the Agency to recover excessive or
illegal payments.

17. APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules and regulations of the Agency. In any action, suit, or legal dispute arising from
this Agreement, Contractor agrees that the laws of the State of New Mexico shall govern. The
parties agree that any action or suit arising from this Agreement shall be commenced in a federal
or state court of competent jurisdiction in New Mexico. Any action or suit commenced in the
courts of the State of New Mexico shall be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be alfered, changed, or modified except by an amendment in writing

executed by the parties.

19. SCOPE OF AGREEMENT

This Agreement expresses the entire agreement and understanding between the parties with
respect to the services set forth in the Scope of Services attached hereto as Exhibit A. No prior
agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or

enforceable unless embodied in this Agreement.
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20. NON-DISCRIMINATION
During the term of this Agreement, Contractor shall not discriminate against any employee
or applicant for an employment position to be used in the performance of the services Contractor
undertakes pursuant to this Agreement on the basis of ethnicity, race, age, religion, creed, color,
national origin, ancestry, sex, gender, sexual orientation, physical or mental disability, medical
condition, or citizenship status.
21. SEVERABILITY
If one or more of the provisions of this Agreement or any application thereof is found to be
invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability of the
remaining provisions of the Agreement and any other application thereof shall not in any way be
affected or impaired.
22. NOTICES
A. Any notices required to be given under this Agreement shall be in writing and served
to the parties at the following addresses:
AGENCY: Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506
Email: tkippenbrock@sfswma.org
CONTRACTOR: Patty Steinhouse
HR-DOT-Safety Director
Rusty’s Weigh Scales and Service, Inc.
408 N. Interstate 27
Lubbock, TX 79403
Email: p.steinhouse@rustysweigh.com
B. Any such notice sent by registered or certified mail, return receipt, shall be deemed to

have been duly given and received seventy-two (72) hours after the same is so addressed and mailed
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with postage prepaid. Notice sent by recognized overnight delivery service shall be effective only
upon actual receipt thereof at the office of the addressee set forth above, and any such notice delivered
at a time outside of normal business hours shall be deemed effective at the opening of business on the
next business day. Notice sent by email shall be effective only upon actual receipt of the original
unless written confirmation is sent by the recipient of the email stating that the notice has been
received, in which case the notice shall be deemed effective as of the date specified in the
confirmation. Any party may change its address for purposes of this paragraph by giving notice to
the other party as herein provided. Delivery of any copies as provided herein shall not constitute
delivery of notice hereunder.

23. WARRANTY

All services, equipment, materials, parts or supplies provided by Contractor shall be covered by
the most favorable commercial warranty, as indicated in the Contract Documents, including the
Contractor’s bid. The warranty shall begin when the Agency accepts deliverables from the
Contractor. The warranty contract shall be solely with the Contractor and the Contractor shall be
responsible for ensuring all warranty work is satisfactorily completed on any product under this
Agreement. The Contractor shall respond to all requests for warranty repair within three (3) hours
of notification by the Agency.

24. COMPLIANCE WITH LAWS AND REGULATIONS; PROHIBITION OF
BRIBES, GRATUITIES, AND KICKBACKS

Contractor shall comply with all applicable federal, state, and local laws and regulations
throughout the term of this Agreement. Contractor expressly acknowledges that the New Mexico
Procurement Code, NMSA 1978, §13-1-28 through §13-1-199, imposes civil and criminal
penalties for its violation, and New Mexico criminal statutes impose penalties for bribes, gratuities,

and kick-backs.
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IN WITNESS WHEREOF the parties have executed thlS Agreement on the date set forth

below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

e/ tofufas

Michael Gédrcia &~ Date:
Chairperson
ATTES‘T@ F S,q
‘ 1/ef 23
oy ' Datd: *
: talFe Gi CP‘rk
4“ St 1"\ -
i riq'ék\?ot i
Q?NTRAC’TO'R }
: 7 /-2 20237
() Patty Heinhouse Date:
HR-DOT-Safety Director
Rusty’s Weigh Scales & Service, Inc.
APPROYED AS TO FORM:
f0.19.202%
R. Long Date:

Agéncy Attorney
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EXHIBIT A

Scope of Services
for
Rusty’s Weigh Scales & Service, Inc.
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FEE SCHEDULE

BID FORM
ITB No. 24/32/B

All Bidders MUST use the format provided. Costs included with this bid will be held for four (4) years. Fuel Surcharges
are to be excluded from the bid price.

The attached bid shall include all activities described in the Scope of Services of this ITB.

Item Description Unit Cost (3)
1 Inspection, calibration, and certification at Landfill — 2 scales per quarter $1,050
2 Inspection, calibration, and certification at BuRRT — 2 scales per quarter $1,050
. . . 1-man $133.50
3 Labor for non-emergency/routine work/repair - at location per hour 2-man $233.50
. . . 1-man $133.50
4 Travel time for non-emergency/routine work/repair per hour 2-man $233.50
5 Mobilization/Travel Mileage - service/calibration truck for non- er mile Pickup $1.85
emergency/routine work/repair P HDTT $5.50
6 Discount from manufacturer’s list price on parts percent 5%
. . 1-man $133.50
7 Labor for emergency work/repair — at location per hour 2-man $233.50
. . I-man $133.50
8 Travel time for emergency work/repair per hour 2-man $233.50
9 Mobilization/Travel Mileage - service/calibration truck for emergency er mile Pickup $1.85
work/repair P HDTT $5.50

Rusty’s Weigh Scales & Service — Services Agreement for On-Call Truck Scale Services and Repairs
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MEMORANDUM

To: SFSWMA Joint Powers Board Members
From: Randall Kippenbrock, P.E., Executive Director
Date: November 15, 2024

Subject: Request for Approval of Amendment No. 5 to the Professional Services Agreement
with CDM Smith Inc. of Albuquerque, NM (RFP No. 21/11/P)

SUMMARY

The Agency is requesting the Board approve Amendment No. 5 (Amendment) to the Professional
Services Agreement (Agreement) with CDM Smith Inc. of Albuquerque, NM, for on-call
engineering services (RFP No. 21/11/P).

The Amendment adds Task 11 — Conceptual Design of Future Disposal Area and Grading Pan for
Del Hur Area at the Caja del Rio Landfill (Landfill). This task aims to develop conceptual plans
(10% level of design) for future disposal areas located east and west of Cells 1 through 6B of the
Landfill. A grading plan for the Del Hur basalt area will be developed once conceptual grading
plans for the future disposal areas have been finalized. The Del Hur area grading plan will provide
guidance for Del Hur to blast and excavate basalt while minimizing impacts on existing landfill
operations. The task includes one virtual meeting with NMED SWB to discuss whether a permit
modification is required for the revised waste boundary of the East Phase of the Landfill. The task
also includes one virtual meeting with Del Hur to discuss areas where pre-excavation of basalt can
occur. The estimated cost for Task 11 is $99,258.

The Amendment increases the compensation by $99,258 for a total amount not to exceed $261,130.
Funding is available in 8100851.510320 (Engineering Services).
The Amendment provides CDM Smith’s scheduled hourly billing rates for 2024-2023.

The Amendment also changes CDM Smith’s signatory authority and notice.

BACKGROUND

On May 20, 2021, the Board approved an Agreement with CDM Smith for on-call engineering
services for the Agency for $161,872 (RFP No. 21/11/P).

Amendment No. 1 extended the term of the Agreement through May 20, 2023, with no increase in
compensation.

Similarly, Amendment No. 2 extended the Agreement term through May 20, 2024, with no
increase in compensation.
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Amendment No. 3 re-allocated the remaining funds from Tasks 1-7 listed below to Task 9 —
Landfill Survey #3 and Task 10 — Miscellaneous Engineering Support:

Task 1 — BuRRT Glass Crushing Area Improvements
Task 2 — Landfill Management Plan Closeout

Task 3 — Landfill Section 404 Evaluation

Task 4 — Landfill Survey #1

Task 5 — Landfill Survey #2

Task 6 — Landfill Inbound Scale Replacement

Task 7 — Landfill Operational Support

Task 8 — Miscellaneous Engineering Services

Amendment No. 3 also provided CDM Smith’s scheduled hourly billing rates for 2023-2024;
however, there was no increase in compensation. In addition, Amendment No. 3 changed CDM
Smith’s signatory authority and notice.

Amendment No. 4 extended the term of the Agreement through May 20, 2025.

ACTION REQUESTED

The Agency requests Board approval of Amendment No. 5 to the Agreement with CDM Smith for
on-call engineering services associated with Task 11 — Conceptual Design of Future Disposal Area
and Grading Pan for the Del Hur Area at the Landfill.

The Agency requests Board approval to increase the compensation by $99,258 for a total amount
not to exceed $261,130. '

The Agency also requests Board approval to amend the signatory authority and notice of the
Agreement.

Attachments:

1) Amendment No. S to the Agreement with CDM Smith
2) Amendment No. 4 to the Agreement with CDM Smith
3) Amendment No. 3 to the Agreement with CDM Smith
4) Amendment No. 2 to the Agreement with CDM Smith
5) Amendment No. 1 to the Agreement with CDM Smith
6) Professional Services Agreement with CDM Smith

M:\Memo\Memo.111524.5
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 5
PROFESSIONAL SERVICES AGREEMENT
CDM SMITH INC.

(On-Call Engineering Services - 2021)

This AMENDMENT No. 5 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated May 20, 2021 (the “Agreement”), is made and entered between the Santa
Fe Solid Waste Management Agency (“Agency”) and CDM Smith Inc. (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide on-call engineering
services (RFP No. 21/11/P).

Pursuant to Article 19, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to include Task 11 -

Conceptual Design of Future Disposal Area and Grading Plan for Del Hur Area as described in
Exhibit A attached hereto.

2. COMPENSATION

Article 3, Compensation of the Agreement is hereby amended to increase the amount of
compensation by a total of Ninety-Nine Thousand Two Hundred Fifty-Eight Dollars and No Cents
($99,258.00) so that Article 3 reads in its entirety as follows:

A. The Agency shall pay to Contractor in full payment for services rendered, a sum

not to exceed Two Hundred Sixty-One Thousand One Hundred Thirty Dollars and No
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Cents ($261,130.00), including applicable gross receipts taxes pursuant to the cost estimate

as contained in Exhibit A.
|— DESCRIPTION AMOUNT

ORIGINAL CONTRACT $161,872.00

AMENDMENT NO. 1 $0.00

AMENDMENT NO. 2 $0.00

AMENDMENT NO. 3 $0.00
AMENDMENT NO. 4 $0.00 I

AMENDMENT NO. 5 $99,258.00
CONTRACT TO DATE $261,130.00 h

B. Contractor shall be responsible for payment of gross receipts taxes by the State of
New Mexico on the sums payable under this Agreement.
C. Payment shall be made upon receipt and approval by the Agency of reasonably
detailed invoices describing the services performed. Invoices shall be rendered not more
than once each month. Compensation shall be paid only for services performed.
D. Detailed invoices containing reimbursement expenses shall be itemized.
E. Contractor shall submit invoices to the Agency via mail or email as follows:
Santa Fe Solid Waste Management Agency
Attn: Accounts Payable
149 Wildlife Way

Santa Fe, NM 87506
Email: AccountsPayable@sfswma.org

NOTICES

Article 23, Notices of the Agreement is amended to change the notice information for the

Contractor, so that Article 23 reads in its entirety as follows:

A. Any notices required to be given under this Agreement shall be in writing and served

by personal delivery or by mail, as provided below, to the parties at the following addresses:
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AGENCY: Mr. Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506
rkippenbrock@sfswma.org

CONTRACTOR: Mr. Jon Chill, P.E.
Principal, Client Service Leader
CDM Smith Inc.
6001 Indian School Rd NE, Suite 310
Albuquerque, NM 87110
chillim@cdmsmith.com

B. Notice sent by recognized overnight delivery service shall be effective only upon
actual receipt thereof at the office of the addressee set forth above, and any such notice
delivered at a time outside of normal business hours shall be deemed effective at the
opening of business on the next business day.

C. Notices sent by email shall be effective only if written confirmation is sent by the
recipient of the email stating that the notice has been received, in which case the notice
shall be deemed effective as of the date specified in the confirmation.

D. Any party may change its address for purposes of this Article by giving notice to
the other party as herein provided. Delivery of any copies as provided herein shall not
constitute delivery of notice hereunder.

4. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. § to the

Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set

forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Camilla Bustamante
Chair, Joint Powers Board

ATTEST:

Katharine E. Clark
Santa Fe County Clerk

CONTRACTOR:

Jon Chill, P.E.
Principal, Client Services Leader
CDM Smith Inc.

APPROVED AS TO FORM:

Nancy R. Long
Agency Attorney

CDM Smith PSA — Amendment No. 5
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EXHIBIT A

Scope of Services
for
CDM Smith
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6001 Indian School Road NE, Suite 310
Albuquerque, New Mexico 87110

tel: 505-243-3200

fax: 505-243-2700

November 7, 2024

Mr. Randall Kippenbrock, P.E.

Executive Director

Santa Fe Solid Waste Management Agency
149 Wildlife Way

Santa Fe, New Mexico 87506-8342

Subject: Santa Fe Solid Waste Management Agency

Task Order Proposal (Rev1) for Task 11.0 - Conceptual Design of Future Disposal Area and
Grading Plan for Del Hur Area

Dear Mr. Kippenbrock:

CDM Smith Inc. (CDM Smith) is pleased to provide the Santa Fe Solid Waste Management Agency
(SFSWMA) with this revised Task Order Proposal for Task 11.0 - Conceptual Design of Future
Disposal Area and Grading Plan for Del Hur Area under our On-Call Engineering Services Contract.
The following sections detail the scope for Conceptual Design of Future Disposal Area and Grading
Plan for Del Hur Area. These services will be provided per the terms of our 2021 On-Call Engineering
Services Contract with SFSWMA.

Task 11.0 Conceptual Design of Future Disposal Area and Grading Plan for Del Hur
Area

The purpose of this task is to develop conceptual plans {10% level of design) for a future disposal
area located west of Cells 1 through 6B of the SFSWMA. A grading plan for the Del Hur area will be
developed once conceptual grading plans for the future disposal area have been finalized. The Del
Hur area grading plan will provide guidance for the Contractor to blast and excavate basalt while
minimizing impacts to existing operations.

11.1 Project Management

Project management includes project setup, telecommunications, maintaining project files, project
accounting, budget tracking, scheduling, quality contro), and invoicing.

11.2 Review of Existing Information

CDM Smith will review existing data, plans, and reports prepared during the design and permitting of
previous cells at the SFSWMA and any additional information from SFSWMA deemed necessary for
the project. CDM Smith will prepare a preliminary layout of the footprint for the future disposal area
prior to the design parameter meeting in Task 11.3.

&
WATER + ENVIRONMENT + TRANSPORTATION + ENERGY + FACILITIES

CDM Smith PSA — Amendment No. 5 8 Page 6 of 12

Page 281 of 409



__!__,-
Diin

Mr. Randall Kippenbrock, P.E.
November 7, 2024
Page 2

11.3 Conceptual Design of Future Disposal Area

Upon completion of Task 11.2, CDM Smith will meet virtually with SFSWMA to discuss the key
parameters for the conceptual design of the future disposal area. Design parameters include
footprint location and dimensions, depth of base grades, steepness of side slopes, final waste
elevations, leachate, gas and stormwater management.

CDM Smith will prepare the following draft plans (10% level of design) for review by SFSWMA:
® Sheet 1 - Existing conditions: site topography, existing disposal areas, roads, and buildings.

* Sheet 2 - Site development: modified permit boundary, proposed limits of disposal area, and
future site infrastructure (i.e., stockpile areas, compost area, etc.).

® Sheet 3 - Base liner system: subgrade elevations, slopes, and anchor berm configuration.
* Sheet 4 - Leachate collection system: piping system, cleanouts, and sumps.

= Sheet 5 - Closure plan: stormwater berms and channels.

= Sheet 6 - Cross sections.

* Sheets 7-8 - Details: applicable details from the previous permit modification will be used
where applicable.

CDM Smith will prepare a technical memorandum detailing the conceptual design which will be
submitted to SFSSWMA with the draft drawings for review. The technical memorandum will include a
volume analysis for the future disposal area in addition to volume gained by shifting the western
waste boundary of the East Phase westward to the haul road running between the East and West
Phases. CDM Smith will conduct a virtual meeting with SFSWMA to discuss review comments.

CDM Smith will incorporate SFSWMA review comments and items discussed during the virtual
meeting into the final technical memorandum and drawings. CDM Smith will hold one virtual
meeting with NMED SWB and SFSWMA to discuss whether a permit modification is required for the
revised waste boundary of the East Phase.

11.4 Del Hur Area Grading Plan

CDM Smith will meet virtually with SFSWMA and the Del Hur Contractor to discuss areas where pre-
excavation of basalt can occur. CDM Smith will prepare draft plans for review by SFSSWMA. The
following drawings will be prepared:

* Sheet 1 - Existing conditions: site topography, existing disposal areas, roads, and buildings.

* Sheet 2 - Excavation plan.

©2024 COM Smith tnc, Afl Rights Reserved $FSWMA TO 12_Conceptual Design and Grading_Firel_Revl_11-7-2¢
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= Sheet 3 - Cross sections.

CDM Smith will submit the draft drawings to SFSWMA for review and conduct a virtual meeting with
SFSWMA and Del Hur to discuss review comments. CDM Smith will incorporate SFSSWMA and Del Hur
review comments and items discussed during the virtual meeting into the final drawings.

Assumptions:

® Survey of future disposal area is not included. Existing topography from the most recent
airspace analysis will be used.

® Geotechnical analyses are not included. Geotechnical review will be limited to existing boring
information.

* Design of landfill gas collection and control system for the future disposal area is not included.
= Preparation of permit level drawings, text, or calculations is not included.

Deliverables:
® Monthly progress reports and invoices (via email)

* Technical memorandum and drawings for the Conceptual Design of Future Disposal Area

= Del Hur Area Grading Plan

Schedule

Task 11.0 project work is estimated to be completed within five months of Notice to Proceed (NTP).
An estimated schedule is provided below. Schedule extensions may result in additional costs.

Task Name Estimated Schedule

11.2 | Review of Existing Information Within 2 weeks of NTP

11.3 | Conceptual Design of Future Disposal Area | Within 3 months of completion of Task 11.2
114 | Del Hur Area Grading Plan Within one month of completion of Task 11.3

Cost Estimate

Task 11.0 Master Planning and Del Hur Area Grading will be performed by CDM Smith on a time and
materials basis for a not-to-exceed fee 0of $92,873 excluding NMGRT. The Cost Estimate for Task 11.0
is included in Attachment A. CDM Smith’s Schedule of Hourly Billing Rates (2024-2025) is provided

as Attachment B.
©2024 COM Smith Inc. All Rights Reserved SFSWA TD 11_Ooncrtaal Oesign and Gradng Fira! Revy_11-7-24
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ATTACHMENT A
Cost Estimate
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Cost Estimate
Task 11.0: Conceptual Design of Future Disposal Area and Grading Plan for Del Hur Area
SFSWMA On-Call Engineering Services Contract

Sub dt Subtotal | HMGRT®|  TOTAL
Contract | Profviy S : P Designer] | oo | ady o] o | SeCon. [ Profect T profv Direct onSebs
oftcer |- (oM "“"m &“‘Y'.', f‘“?’"".’." A..m" Pﬁ“’“" -?'“,':‘ [ Oratter |- "“" b Admin | Admin | Controls | [Projectwise) w’f"“"" .| costs | Mame | Totad |- Tomal. |- (6.875%)
- Hoors:- |- Hours - | - Howrs -| : Hours | . ‘Howrs .| - Hours .|~ Hours.. . Rours - | " Hours'~. | Howrs - |- Hours |-~ Hows' | ‘Hours | ~Hours | - 'Hows . | Hous | .8 ] . § S P R T $ H
2 0 & S8 0 0 0 928 0,38 55 3
11.1 Project Management 1 52 4 10 4 2% 1 98 $16,605 $0 50 S0 |.-$16.605 | $,142 | . S120a7
1.2 Review of Existing Information 8 8 8 8 8 12 52 $8,136 S0 1) S0 $8,136° |- 6589 | - $8,695
11.3 Conceptual Design of Future Disposal Area 24 12 50 8 40 40 160 0 3 $53,996 5 0 S0 |..$53996--| §3,712 | $52,%08
114 Del Hur Area Grading Plan 3 16 P 50 98 $14,136 $0 $0 S0 $14135 | S9m2 | 's15.108
] 3 7] 3 22 J 4 { 8 b 2 . 0 Q ] 925 8 5 8
“For Construction Services reiated prajects - NMGRT is based on site locasion ot 6.875% (Tax Location Code 01-001, Remainder of County-Sonto Fe), huly-December 2024,
Labor Rates
Cormract { Prof\il | Designer/ s Contr. | Sr.Contr. | Project Prof ¥
Offcer o) ProfVil | Profvil | ProfVI(PTL) | Profv | Profll ) Proft . Dratrer Profv | Admin dmi Aduin | Controls | (Projectivise)
03| Todoke | Gabd  |Velardoesh | wreipl Applegste | Hool | Yok | Coe | Ahwin | Ofger | shnahi | st | Bokade | Hammuberg
ISP 512002 | 38 0T EHS1 ] stz
CDM Smith PSA - Amendment No. 5 Page 10 of 12
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CDM Smith Schedule of Hourly Billing Rates 2024-2025
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CDM ATTACHMENT B
Smith CDM Smith Schedule of Hourly Billing Rates 2024-2025
On-Call Engineering Contract
Santa Fe Solid Waste Management Agency

C ORIES ou R S

CHNICAL /PROFESSI L SERVIC

PROFESSIONAL I $100
PROFESSIONAL I $120
PROFESSIONAL 111 $135
PROFESSIONAL IV $150
PROFESSIONALV $160
PROFESSIONAL VI $170
PROFESSIONAL VIi $224
PROFESSIONAL VIiI $272
PROFESSIONAL IX $307
SR TECHNICAL SPECIALIST $250
SENIOR TECHNICAL CONSULTANT $280
CONTRACT OFFICER $245
DESIGNER/DRAFTER $120
INTERMEDIATE DESIGNER/DRAFTER $150
SENIOR DESIGNER/DRAFTER $170

OFESSIONAL SUPPORT S CES

PROJECT CONTROLS SPECIALIST $100
SENIOR PROJECT CONTROLS SPECIALIST $150
CLERICAL $98

SENIOR PROCUREMENT SPECIALIST $122
CONTRACT ADMINISTRATOR $100
SENIOR CONTRACT ADMINISTRATOR $140

Notes: 1. Other Direct Costs (Travel, Equipment, Materials, etc.) will be invoiced at cost.
2. Subconsultant Costs will be multiplied by a factor of 1.1.

CDM Smith PSA — Amendment No. 5 14 Page 12 of 12
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ATTACHMENT 2

Amendment No. 4 to the Agreement with CDM Smith
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 4
PROFESSIONAL SERVICES AGREEMENT
CDM SMITH INC.

(On-Call Engineering Services - 2021)

This AMENDMENT No. 4 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated May 20, 2021 (the “Agreement”), is made and entered between the Santa
Fe Solid Waste Management Agency (“Agency”) and CDM Smith Inc. (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide on-call engineering
services (RFP No. 21/11/P).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency
and Contractor agree as follows:

1. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on

May 20, 2025, unless it is terminated sooner pursuant to Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for professional services

codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including

all extensions and renewals. Subject to that limitation, the Agreement can be renewed

annually, if agreed upon by the Agency and Contractor.

17
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2. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 4 to the
Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set
forth below.
SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Kanclall ch«é 05/15/24

Randall Kippenbrock, P.E. Date:
Executive Director

CONTRACTOR:

Solomon Abel 05/15/24

Solomon Abel (May 15, 2024 17:12 MDT)

Solomon Abel, P.E. Date
Vice President

CDM Smith Inc.

APPROVED AS TO FORM:

%&% 05/15/24
Nancy Fong (Ma} 15, 2024 14:53 MDT)

Nancy R. Long Date:
Agency Attorney

CDM Smith PSA — Amendment No. 4 Page2 of2
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TEM 2 Q305 3.

SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 3
PROFESSIONAL SERVICES AGREEMENT
CDM SMITH INC.

(On-Call Engincering Services - 2021)

This AMENDMENT No. 3 (the “Amcndment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated May 20, 2021 (the “Agreement”), is made and entered between the Santa
Fe Solid Waste Management Agency (“Agency”) and CDM Smith Inc. (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide on-call enginecring
services (RFP No. 21/11/P).

Pursuant to Atrticle 19, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which arc acknowledged by the parties, the Agency

and Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1, Scope of Services of the Agreement is hereby amended to include Task 9 —

Landfill Survey #3 and Task 10 — Miscellaneous Engineering Support within the Scope of Services
as described in Exhibit A and Exhibit B hereto and to reallocate remaining funds from Task 1 —
BuRRT Glass Crushing Area Improvements, Task 2 — Landfill Management Plan Closeout, Task
3 — Landfill Scction 404 Evaluation, Task 4 ~ Landfill Survey #1, Task 5 — Landfill Survey #2,

Task 6 — Landfill Inbound Scale Replacement, and Task 7 — Landfill Operational Support to the

aforementioned Tasks 9 and 10.

20
Page 293 of 409



2. NOTICES

Article 23, Notices of the Agreement is amended to change the notice information for the

Contractor, so that Article 23 reads in its entirety as follows:

A. Any notices required to be given under this Agreement shall be in writing and served

to the parties at the following addresscs:

AGENCY: Mr. Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fc, NM 87506

CONTRACTOR: Mr. Solomon Abel, P.E.
Vice President
CDM Smith Inc.
555 17" Street, Suite 500
Denver, CO 80202

B. Such notices may be delivered by:

1) personal dclivery;
2) certified U.S. mail, returned receipt requested; or
3) recognized overnight delivery service.

C. Any such notice shall be cffective upon actual receipt by the party entitled thereto.
D. Any party may changg its address for purposes of this Article by giving notice to the

other party as herein provided.

3. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amcendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

CDA{ Smith PS4 - Amendment No, 3 Page2of3
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 3 to the

Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set

forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Sanfa'fe, Gty €R erk O
. . .l,"rl‘;/ f.,‘, E\/\\‘\\‘\

Yerg .

CONTRACTOR: |

= 4 /2.5 2073

Solomon Abel, P.E. Date
Vice President
CDM Smith Inc.

APPROVED AS TO FORM:

W, 7 F1-202.3
Nancy R. I{oﬂg Date:
Agency Attorney

CDM Smith PSA — Amendment No. 3 Page 3 of 3
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EXHIBIT A

Scope of Services
for
Task 9 — Landfill Survey #3
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CDM

Smith

6001 Indian School Road NE, Suite 310
Albuquerque, New Mexico 87110

tel: 505-243-3200

fax: 505-243-2700

September 13,2023

Mr. Randall Kippenbrock, P.E.

Executive Director

Santa Fe Solid Waste Management Agency
149 wildlife Way

Santa Fe, New Mexico 87506-8342

Subject: Santa Fe Solid Waste Management Agency
Task Order Proposal for Task 9.0 - Landfill Survey #3

Dear Mr. Kippenbrock:

CDM Smith Inc. (CDM Smith) is pleased to provide the Santa Fe Solid Waste Management Agency
(SFSWMA) with this Task Order Proposal for Task 9.0 - Landfill Survey #3 under our On-Call
Engineering Services Contract. The following sections detail the scope for Landfill Survey #3. These

services will be provided per the terms of our 2021 On-Call Engineering Services Contract with
SFSWMA.

Task 9.0 Landfill Survey #3-Topography & Volumetrics

The purpose of this task is to provide an aerial topographic survey of select portions of the Landfill
facility and corresponding volumetric calculations. CDM Smith’s specialty subconsultant, Bohannan
Huston Inc. (BHI) will complete an aerial topographic survey (Survey #3) for select portions of the
Caja del Rio Landfill during the fourth calendar quarter of 2023. CDM Smith will use the topographic
data from BHI to complete volumetric calculations.

9.1 Project Management

Project management includes project setup, telecommunications, subcontractor management,

maintaining project files, project accounting, budget tracking, scheduling, quality control, and
invoicing.

9.2 Topographic Survey

BHI will utilize previous control already established will be used which is located within and adjacent
to the project area. A topographic survey using drone technology will then be conducted for the area
as to support a one-foot contour interval (CI). Aerial acquisition will be performed using the drone
platform with an associated camera system. Appropriate photogrammetric processing software will
be used to perform the aerial triangulation, point cloud, DSM creation, and orthomosaics. If
necessary, further denoise and classification of the point cloud will be performed to create a bare
earth DTM and generate contours (one-foot CI). BHI will control with sufficient check shots
throughout the project to test the vertical accuracy. This is within Santa Fe Municipal Airport Class D

O
WATER + ENVIRONMENT + TRANSPORTATION + ENERGY + FACILITIES
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CDM

Smith

Mr. Randall Kippenbrock, P.E.
September 13, 2023
Page 2

airspace and will require authorizations for drone use. The area for Landfill Survey #3 constitutes
approximately 345 acres. The survey area is depicted on Figure 1.

9.3 Volumetrics

Once the aerial topographic survey is complete and CDM Smith receives the final survey files from
BHI, volumetrics calculations will be performed. CDM Smith will complete the following volumetric
calculations for Landfill Survey #3 (as applicable):

= Unprocessed basalt pile

®  Processed basalt pile

®  Borrow soil area

®*  Compost piles

= Mulch piles

¥ Manure piles

® Volume of airspace consumed in Active Area from previous survey through current survey
® Remaining airspace in West Phase (Cells 1-6) to final permitted top of waste

® Total West Phase airspace consumed through current survey (excluding final cover and
drainage layer)

* Total Permitted West Phase airspace available for waste disposal (excluding final cover and
drainage layer)

* Remaining airspace available in West Phase Active Area for waste disposal
® Total Future East Phase airspace available (including final cover and drainage layer)

Volumetric calculations will be completed using the methodology described in the recent Caja del Rio
Landfill volumetric calculations reports (e.g.,, 2021, 2022). A Draft Report summarizing the
volumetrics will be submitted to SFSWMA for review. Comments will be incorporated into the Final
report and submitted to SFSWMA.

Assumptions:

* Survey limits will remain consistent with those depicted in Figure 1. Changes to survey limits
may increase the cost of the survey.

©2023 COAS Smith Inc. All Rights Reserved 2 5 SESWAIA_Survey No.3_2023_Firal
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CDM

Smith

Mr. Randall Kippenbrock, P.E.
September 13, 2023
Page 3

* The Survey will take place during the fourth quarter of 2023 with enough lead time to allow for

processing survey data and completing volumetrics prior to the NMED Annual Report deadline
of February 14, 2024.

®  Schedule extensions may result in additional costs.

Deliverables:
* Monthly progress reports and invoices (via email)

®* Draftand Final Volumetric Calculation Reports

Schedule

The survey schedule will be based on coordination with SFSWMA and weather conditions. BHI
anticipates a one-month (20 working days) turnaround to complete the field work and data
deliverables to CDM Smith. CDM Smith will complete the Draft volumetric calculations within 3
weeks of receipt of the final topographic data files from BHI. Task 9.0 project work is estimated to be
completed within 2 months of Notice to Proceed.

Cost Estimate

Task 9.0 Landfill Survey #3 Topography & Volumetrics will be performed by CDM Smith on a time
and materials basis for a not-to-exceed fee of $42,590 excluding NMGRT. The Cost Estimate for Task
9.0 is included in Attachment A. CDM Smith’s Schedule of Hourly Billing Rates (2023-2024) is
provided as Attachment B,

Proposal Approval

We appreciate your review of our Task Order Proposal for Task 9.0 - Landfill Survey #3, and the
opportunity to continue work with SFSWMA. Please contact Dacia Tucholke (Project Manager) at
505.353.3713 with any questions or comments regarding this Proposal. We look forward to
continuing to work with SFSWMA.

Sincerely,

uc2¢g7u/z :01—«3_..-»
Dacia Tucholke, PMP
Project Manager
CDM Smith Inc.
Attachments:

A Cost Estimate
B CDM Smith Schedule of Hourly Billing Rates 2023-2024

©2023 COM Smith Inc. All Rights Reserved 2 6 SFSAWMA_Survey No.3_2023_Ffinal
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ATTACHMENT A
Cost Estimate
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Cost Estimate
Task 9.0: Landfill Survey #3 Topography and Volumetrics
SFSWMA On-Call Engineering Services Contract

Hours Other N R Markup
Contract Prof Vil SrTech Prof Vi prof1 St Design/ | Sr Contract | Sr Procure Clerical Project Labor Totals Direct on Subs Subtotal | NMGRT | TOTAL
Tasks Officer C Drafter Admin Speclalt Controls Costs Name | Total Total {7.625%)
Hours Hours Hours Hours $ $ $ $

B 24 s I 6 4 2 - 6 . 75 .$12330: %0 $27,500 $2,750  $42,590 53,247 $45,837

9.1PM 1 12 so $4,934
9.2 Volumetrics 12 2 12 a 12 44 $7,700 SO S0 SO $7,700 $587 $8,287
9.3 BH! _ 0 $0 $0 $27,500 | $2,750 | $30,250 ] $2.307 | §32,557

$12,340 $27,500 52,750 $42,590 $45,837

Labor Rates
Contract SrTech Sr Design/ | SrContract | SrProcure Project
prof Py
Officer Prof Vi Consultant rorvi voft Drafter Admin Specialist Clerical Controls
Chill Tucholke Gabel Welspfenning Hool Anderson Scott Contakos Dilger Paturkar

A A
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ATTACHMENT B
CDM Smith Schedule of Hourly Billing Rates 2023-2024
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CDM ATTACHMENT A
Smith
CDM Smith Schedule of Hourly Billing Rates 2023-2024
On-Call Engineering Contract

Santa Fe Solid Waste Management Agency

L S

CATEGORIES HOURLY RATES
TECHNICAL/PROFESSIONAL SERVICES

PROFESSIONAL 1 $100
PROFESSIONAL I $120
PROFESSIONAL 11l $135
PROFESSIONAL IV $150
PROFESSIONAL V $160
PROFESSIONAL VI $170
PROFESSIONAL ViI $195
PROFESSIONAL VIII $200
PROFESSIONAL IX $220
SR TECHNICAL SPECIALIST $250
SENIOR TECHNICAL CONSULTANT $270
CONTRACT OFFICER $250
DESIGNER/DRAFTER $150
SENIOR DESIGNER/DRAFTER $170
PROFESSIONAL SUPPORT SERVICES

PROJECT CONTROLS SPECIALIST $100
SENIOR PROJECT CONTROLS SPECIALIST $150
CLERICAL $95
SENIOR PROCUREMENT SPECIALIST $120
SENIOR CONTRACT ADMINISTRATOR $130

Notes: 1. Other Direct Costs (Travel, Equipment, Materials, etc.) will be invoiced at cost.
2. Subconsultant Costs will be multiplied by a factor of 1.1.

©2023 COM Smith Al Rights Reserved
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EXHIBIT B

Scope of Services
for
Task 10 — Miscellancous Engineering Support
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CDM

Smith

6001 Indian Scheol Road NE, Suite 310
Albuquerque, New Mexico 87110

tel: 505-243-3200

fax: 505-243-2700

September 13,2023

Mr. Randall Kippenbrock, P.E.

Executive Director

Santa Fe Solid Waste Management Agency
149 Wildlife Way

Santa Fe, New Mexico 87506-8342

Subject: Santa Fe Solid Waste Management Agency
Task Order Proposal for Task 10.0 - Miscellaneous Engineering Support

Dear Mr. Kippenbrock:

CDM Smith Inc. (CDM Smith) is pleased to provide the Santa Fe Solid Waste Management Agency
(SFSWMA) with this Task Order Proposal for Task 10 - Miscellaneous Engineering Support under
our On-Call Engineering Services Contract. The following sections detail the scope for Miscellaneous

Engineering Support. These services will be provided per the terms of our 2021 On-Call Engineering
Services Contract with SFSWMA.

Task 10.0 Miscellaneous Engineering Support
10.1 Project Management

Project management includes project setup, telecommunications, maintaining project files, project
accounting, budget tracking, scheduling, quality control, and invoicing.

10.2 Engineering Support

SFSWMA may request meetings or consultation with CDM Smith, as well engineering services or
operational support services not previously identified for the Caja del Rio Landfill or for the BURRT
Facility. This may include support such as permitting assistance, management plan updates, grading
plans and GPS data for heavy equipment, and engineering consultation. Miscellaneous assignments
under this Task are intended to be of a limited scope, budget, and duration and can be initiated and
completed more expeditiously under this authorization.

Assumptions:

* The scope of these services will be initiated based upon a written request by the SFSWMA to
CDM Smith.

® The scope of services will not exceed the budget for this task; if the scope requires a budget
greater than what is available in this task, a separate task order will be prepared and

submitted for SFSWMA approval.
&
WATER + ENVIRONMENT + TRANSPORTATION + ENERGY + FACILITIES
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Smith

Mr. Randall Kippenbrock, P.E.
September 13,2023
Page 2

Deliverables:
® Monthly progress reports and invoices (via email)

Schedule

The schedule for assignments under Task 10.0 Miscellaneous Engineering Services will be
determined on a case-by-case basis.

Cost Estimate

Task 10.0, Miscellaneous Engineering Services will be performed by CDM Smith on a time and
materials basis for a not-to-exceed fee of $9,725 excluding NMGRT. The Cost Estimate for Task 10.0 is
included in Attachment A. CDM Smith’s Schedule of Hourly Billing Rates (2023-2024) is provided as
Attachment B.

Proposal Approval

We appreciate your review of our Task Order Proposal for Task 10.0 - Miscellaneous Engineering
Support, and the opportunity to continue work with SFSWMA. Please contact Dacia Tucholke (Project
Manager) at 505.353.3713 with any questions or comments regarding this Proposal. We look
forward to continuing to work with SFSWMA.

Sincerely,

{/’
I{U'A_ /L’A ‘[.//,“?———-"
Dacia Tucholke, PMP

Project Manager
CDM Smith Inc.

Attachments:

A Cost Estimate
B CDM Smith Schedule of Hourly Billing Rates 2023-2024

©2023 COM Smith tac. Al Rights Reserved 3 4 STS\VALA_Misc En2_2023_Finsl_revl
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ATTACHMENT A
Cost Estimate
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Cost Estimate

Task 10.0: Miscellaneous Engineering Support
SFSWMA On-Call Engineering Services Contract

Pours - Other | o pconsultant | M3™UP | cuprotar | nmarT | ToTaL
Prof Vil Prof Vi profl Sr Design/ | SrContract| Project Labor Totals Direct on Subs
Tasks Drafter Admin Controls Costs Name Total Total (7.625%)

Labor Rates

Hours

Hours

] Hours

Prof VIl

Prof VI

Sr Design/
Drafter

Sr Contract
Admin

Project
Controls

Tucholke

Anderson

Btnayak

64 ' $9,660 :

, —““““n“—mmm

64 $9,660

$
$65

$65

S

$0

$0

Sub
Multiplier

" $9,725

$9,725

$

Cdraz

$742

$10,467
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CDM Smith Schedule of Hourly Billing Rates 2023-2024
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CDM ATTACHMENT A
Smith
CDM Smith Schedule of Hourly Billing Rates 2023-2024
On-Call Engineering Contract

Santa Fe Solid Waste Management Agency
-

CATEGORIES L TES

TECHNICAL/PROFESSIONAL \'4

PROFESSIONAL $100
PROFESSIONAL 11 $120
PROFESSIONALIII $135
PROFESSIONAL 1V $150
PROFESSIONAL V $160
PROFESSIONAL VI $170
PROFESSIONAL VII $195
PROFESSIONAL VIlII $200
PROFESSIONAL IX $220
SR TECHNICAL SPECIALIST $250
SENIOR TECHNICAL CONSULTANT $270
CONTRACT OFFICER $250
DESIGNER/DRAFTER $150
SENIOR DESIGNER/DRAFTER $170
PROFESSIONAL SUPPORT SERVICES

PROJECT CONTROLS SPECIALIST $100
SENIOR PROJECT CONTROLS SPECIALIST $150
CLERICAL $95
SENIOR PROCUREMENT SPECIALIST $120
SENIOR CONTRACT ADMINISTRATOR $130

Notes: 1. Other Direct Costs (Travel, Equipment, Materials, etc.) will be invoiced at cost.
2. Subconsultant Costs will be multiplied by a factor of 1.1.

©2023 COM Smith All Rights Reserved
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Amendment No. 2 to the Agreement with CDM Smith
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 2
PROFESSIONAL SERVICES AGREEMENT
CDM SMITH INC.

(On-Call Engineering Services - 2021)

This AMENDMENT No. 2 (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated May 20, 2021 (the “Agreement”), is made and entered between the Santa
Fe Solid Waste Management Agency (“Agency”) and CDM Smith Inc. (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide on-call engineering
services (RFP No. 21/11/P).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and Contractor agree as follows:

1. TERM AND EFFECTIVE DATE

Article 5, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:

A. This Agreement shall be effective when signed by the Agency and terminate on

May 20, 2024, unless it is terminated sooner pursuant to Article 6 of this Agreement.

B. Pursuant to the limitations on multi-term contracts for professional services

codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including

all extensions and renewals. Subject to that limitation, the Agreement can be renewed

annually, if agreed upon by the Agency and Contractor.
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2. AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 2 to the
Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set
forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Guncloll Appanbrock  Woxsn.23
Randall Kippenbrock, P.E. Date:

Executive Director

CONTRACTOR:

/&0(— A. %"
5/31/2023

Robert A. Fowlie, P.E. Date
Client Services Leader
CDM Smith Inc.

APPROVED AS TO FORM:

L Long 05/31/2023
Nancy R/Long 4 Date:

Agency Attorney

CDM Smith PSA — Amendment No. 2 Page2 of2
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Amendment No. 1 to the Agreement with CDM Smith
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
AMENDMENT No. 1
PROFESSIONAL SERVICES AGREEMENT
CDM SMITH INC.

(On-Call Enginecring Services - 2021)

This AMENDMENT No. | (the “Amendment”) to the PROFESSIONAL SERVICES
AGREEMENT, dated May 20, 2021 (the “Agreement”), is made and entered between the Santa
Fe Solid Waste Management Agency (“Agency”) and CDM Smith Inc. (“Contractor”). The
Amendment shall be effective as of the date this Amendment is executed by the Agency.

RECITALS

Under the terms of the Agreement, Contractor has agreed to provide on-call engineering

services (RFP No. 21/11/P).

Pursuant to Article 18, Amendment of the Agreement, and for good and valuable

consideration, the receipt and sufficiency of which are acknowledged by the parties, the Agency

and Contractor agree as follows:
1. TERM AND EFFECTIVE DATE
Article 5, Term and Effective Date of the Agreement is amended to extend the term of the
Agreement, so that Article 5 reads in its entirety as follows:
A. This Agreement shall be effective when signed by the Agency and terminate on
May 20, 2023, unless it is terminated sooner pursuant to Article 6 of this Agreement.
B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including
all extensions and renewals. Subject to that limitation, the Agreement can be renewed

annually, if agreed upon by the Agency and Contractor.
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2.  AGREEMENT IN FULL FORCE

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 1 to the
Santa Fe Solid Waste Management Agency Professional Services Agreement as of the dates set
forth below.
SANTA FE SOLID WASTE MANAGEMENT AGENCY:
Rotowlloganiid  _prl-22

Randall Kippenbrock, P.E. Date:
Executive Director

CONTRACTOR:

////z/\/f77M 6-3-22

Robert A, Fowlie, P.E. Date
Client Services Leader
CDM Smith Inc.

APPROVED AS TO FORM:

Nty (o -[-FEL )
Nancy R. L Date:
Agency Attorney

CDM Smith PSA — Amendment No. | Page 2 of 2
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ATTACHMENT 6

Professional Services Agreement with CDM Smith
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TEM # Siihgss

SANTA FE SOLID WASTE MANAGEMENT AGENCY
PROFESSIONAL SERVICES AGREEMENT
CDM SMITH INC.

(Engineering Services — 2021)

This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered

into by and between the Santa Fe Solid Waste Management Agency (“Agency”) and CDM Smith

Inc. (“Contractor”) for engineering services as described in Exhibit A and below. The Agreement

shall be effective as of the date this Agreement is executed by the Agency.

1.

SCOPE OF SERVICES

The professional services subject to this Agreement are set forth in the Scope of Services

attached hereto as Exhibit A.

STANDARDS OF PERFORMANCE; LICENSES

A, Contractor represents that it possesses the experience and knowledge necessary to
perform the services described in this Agreement.

B. Contractor agrees to obtain and maintain throughout the term of this Agreement all
applicable professional and business licenses required by law for itself and its employees,
agents, representatives and subcontractors.

COMPENSATION

A. The Agency shall pay to Contractor in full payment for services rendered, including
applicable gross receipts taxes, a sum not to exceed One Hundred Sixty-One Thousand
Eight Hundred Seventy-Two Dollars and No Cents ($161,872.00).

B. Contractor shall be responsible for payment of gross receipts taxes levied by the
State of New Mexico on the sums payable under this Agreement,

C. Payment shall be made upon receipt and approval by the Agency of detailed

statements containing a report of services completed. Compensation shall be paid only for
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services performed in accordance with the fee schedule set forth in the Scope of Services

hereto attached in Exhibit A.

D. Detailed statements containing reimbursement expenses shall be itemized.
4, APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and
authorization from the Joint Powers Board for the Agency for the performance of this Agreement. If
sufficient appropriations are not made or authorization provided, this Agreement shall terminate upon
written notice from the Agency to Contractor. The Agency shall be responsible for charges incurred
up to the date of notification under this Section per Section 6 of this Agreement. The Agency’s

decision as to whether sufficient appropriations are available shall be accepted by Contractor and shall

be final.

S. TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed by the Agency and terminate on May
20, 2022, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services
codified in NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including
all extensions and renewals. Subject to that limitation, the Agreement can be renewed
annually, if agreed upon by the Agency and Contractor and approved by the Joint Powers
Board.

6. TERMINATION
A. The Agency may terminate this Agreement upon ten (10) days written notice to

Contractor. If the Agency terminates the Agreement:

1) Contractor shall render a final report of the services performed up to the

CDM Smith Professional Services Agreement — Engineering Services Page 2 of 11
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date of termination and shall turn over to the Agency original copies of all work
product, research, or papers prepared for the services covered by this Agreement.
The Agency shall pay Contractor for services rendered and expenses incurred under
this Section, including for preparation of the final report.

2) If compensation is not based upon hourly rates for services rendered, the
Agency shall pay Contractor for the reasonable value of services satisfactorily
performed through the date Contractor receives notice of such termination for whichl
compensation has not already been paid.

3) If compensation is based upon hourly rates and expenses, Contractor shall be
paid for services rendered and expenses incurred through the date Contractor receives

notice of such termination.

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF
EMPLOYEES AND SUBCONTRACTORS

A. Contractor, its agents, and its employees are independent contractors performing
professional services for The Agency and are not employees of the Agency.
B. Contractor, its agents, and its employees shall not accrue leave, retirement, insurance,
bonding, or any other benefits afforded to employees of the Agency and shall not be permitted
to use Agency vehicles in the performance of this Agreement.
C. Contractor shall be solely responsible for payment of wages, salaries, and benefits
to any and all employees or subcontractors Contractor retains to perform any of its
obligations pursuant to this Agreement.

8. CONFIDENTIALITY
Any confidential information provided to or developed by Contractor in the performance of

this Agreement shall be kept confidential and shall not be made available to any individual or

CDM Smith Professional Services Agreement — Engineering Services Page3ofll
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organization by Contractor without the Agency’s prior written approval,
9. OWNERSHIP OF WRITTEN PRODUCTS

All reports, documents or other written material (“written products” herein) developed by
Contractor in the performance of this Agreement shall be and remain the property of the Agency
without restriction or limitation upon its use or dissemination by Agency. Contractor may take and
retain copies of such written products as desired, but no such written products shall be the subject
of a copyright application by Contractor.
10. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any interest, direct

or indirect, that would conflict in any manner or degree with its performance of its obligations

pursuant to this Agreement. Contractor further agrees that it shall not employ or contract with anyone -

in the performance of this Agreement that has any such conflict of interest.
11.  ASSIGNMENT; SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests
under this Agreement, including any claims for money due, without the Agency’s prior written
consent. Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the Agency’s prior written approval.

12.  RELEASE

Contractor, upon acceptance of final payment of the amount due under this Agreement,
releases the Agency, its officers, and its employees from all liabilities, claims, and obligations
whatsoever arising from or under this Agreement. Contractor agrees not to purport to bind the Agency
to any obligation not assumed herein by the Agency unless Contractor has express written authority

to do so, and then only within the strict limits of that authority.

CDM Smith Professional Services Agreement — Engineering Services Page 40of 11
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13. INSURANCE
A, Contractor, at its own cost and expense, shall carry and maintain in full force and
effect during the term of this Agreement commercial general liability insurance of
$2,000,000 for each occurrence and $4,000,000 in general aggregate coverage for bodily
injury and property damage liability, in a form and with an insurance company acceptable
to the Agency. The required limits may be provided by a combination of general liability
insurance and commercial umbrella liability insurance. The Agency shall be named as an
additional insured under the insurance policy, and the policy shall provide that the Agency
will be notified no less than 30 days before the policy is canceled for any reason. Contractor
has furnished the Agency with a copy of a Certificate of Insurance or other evidence of
Contractor’s compliance with the provisions of this Section as a condition of entering into this
Agreement.
B. Contractor shall carry and maintain sufficient automobile liability insurance
throughout the term of this Agreement to cover no less than $2,000,000 combined single limit
for each accident. The required limits may be provided by a combination of automotive
liability insurance and commercial umbrella liability insurance.
C. Contractor shall carry and maintain professional liability insurance throughout the
term of this Agreement for errors and omissions to cover no less than $2,000,000 for each
claim.
D. Contractor shall carry and maintain Workers’ Compensation insurance in accordance
with New Mexico law to provide coverage for Contractor’s employees throughout the term
of this Agreement. Contractor shall provide the Agency with evidence demonstrating that

appropriate Workers’ Compensation insurance has been obtained.

CDM Smith Professional Services Agreement — Engineering Services Page5ofli
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14. INDEMNIFICATION

Contractor shall indemnify, hold harmless and defend the Agency from all losses, damages,
claims -or judgments, including payment of all attorneys’ fees and costs on account of any suit,
judgment, execution, claim, action, or demand whatscever to the extent arising from the negligent
acts, errors, or omissions, or willful and reckless disregard of obligations under this Agreement, in the
performance of any services covered by this Agreement, whether occurring on Agency managed or
owned property or otherwise, by Contractor or its employees, agents, representatives, or
subcontractors, excepting only such liability that arises out of the Agency’s negligence.
15. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, NMSA 1978 §§ 41-4-1 to
41-4-27. The Agency and its employees do not waive sovereign immunity, any available defense, or
any limitation of liability recognized by law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

16. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title, or interest
in, or for the benefit of, any person other than the Agency and Contractor. No person shall claim any
right, title or interest under this Agreement or seek to enforce this Agreement as a third-party
beneficiary.

17.  RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a period of three

years thereafter detailed records that indicate the date, time, and nature of services rendered. These

records shall be subject to inspection by the Agency, City of Santa Fe Finance Department, and the

CDM Smith Professional Services Agreement — Engineering Services Page6ofil]
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State Auditor. The Agency shall have the right to audit the billing both before and after payment.
Payment under this Agreement shall not foreclose the right of the Agency to recover excessive or
illegal payments.
18.  APPLICABLE LAW: CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and all
ordinances, rules and regulations of the Agency. In any action, suit, or legal dispute arising from this
Agreement, Contractor agrees that the laws of the State of New Mexico shall govern. The parties
agree that any action or suit arising from this Agreement shall be commenced in a federal or state
court of competent jurisdiction in New Mexico. Any action or suit commenced in the courts of the
State of New Mexico shall be brought in the First Judicial District Court.
19. AMENDMENT

This Agreement shall not be altered, changed, or modified except by an amendment in writing
executed by the parties.

20. SCOPE OF AGREEMENT

This Agreement expresses the entire agreement and understanding between the parties with
respect to the services set forth in the Scope of Services attached hereto as Exhibit A. No prior
agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement,

21. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any employee

or applicant for an employment position to be used in the performance of the services Contractor

undertakes pursuant to this Agreement on the basis of ethnicity, race, age, religion, creed, color,

CDM Smith Professional Services Agreement — Engineering Services Page7of 11
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national origin, ancestry, sex, gender, sexual orientation, physical or mental disability, medical
condition, or citizenship status.
22, SEVERABILITY
If one or more of the provisions of this Agreement or any application thereof is found to be
invalid, illegal, or unenforceable in any respect, the validity, legality, and enforceability of the
remaining provisions of the Agreement and any other application thereof shall not in any way be
affected or impaired.
23. NOTICES
A, Any notice required to be given under this Agreement shall be in writing and served
to the parties at the following addresses:
AGENCY: Mr, Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506
CONTRACTOR: Mr. Robert A, Fowlie, P.E., BCEE
Client Services Leader
CDM Smith Inc.
6001 Indian School Road NE, Suite 310
Albuquerque, NM 87110

B. Such notices may be delivered by:
1) personal delivery;
2) certified U.S. mail, returned receipt requested; or
3) recognized overnight delivery service.
C. Any such notice shall be effective upon actual receipt by the party entitled thereto.

D. Any party may change its address for purposes of this Article by giving notice to the

other party as herein provided.

CDM Smith Professional Services Agreement — Engineering Services Page8of 1!
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24. COMPLIANCE WITH LAWS AND REGULATIONS; PROHIBITION OF BRIBES,

GRATUITIES, AND KICKBACKS

Contractor shall comply with all applicable federal, state, and local laws and regulations
throughout the term of this Agreement. Contractor expressly acknowledges that the New Mexico
Procurement Code, NMSA 1978, §§ 13-1-28 through 13-1-199, imposes civil and criminal penalties

for its violation, and New Mexico criminal ‘statutes impose penalties for bribes, gratuities, and

kickbacks.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOQOF, the parties have executed this Agreement on the date set forth
below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

%# ﬁ\b\\_QbR\w S 2o |2\
Jo Vigil Coppler Date:’

Chairperson

ATTEST:

R Tl

Kristine Bustos-Mihelcic

Santa Fe City Clerk
CONTRACTOR:

M ﬂl/( S-24- 2)
Robert A. Fowlie, P.E. Date
Client Services Leaser
CDM Smith Inc.
APPROVED AS TO FORM:

S 2/-209/

Nancy R. Long Date:
Agency Attorney
CDM Smith Professional Services Agreement — Engineering Services Page 100f 11
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EXHIBIT A
Scope of Services.
CDM Smith Professional Services Agreeiént — Engineering Services Page 1l of 11
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5001 Indian School Road NE, Sulte 310
Albuquerque, New Mexico 87110

tel: 505-243:3200

fax: 505-243-2700

May 5, 2021

Mr Randall Klppenbrock P.E.

'Executwe Director

Santa Fe Solid Waste Management Agency
149 Wildlife Way

Santa Fe, New Mexico 87506-8342

Subject: Santa Fe Solid Waste Management Agency
- Task Order Proposal for Year 1 On-Call Engineering Services

Dear Mr Kippenbrock:

CDM Smith Inc, (CDM Smith) is pleased to provide the Santa Fe Solid Waste Management Agency
(SFSWMA] with this Task Order Proposal for Year 1 of our On-Call Engmeermg Services Contract,
This Task Order Proposal includes the scope of work and budgets for Year 1 Tasks discussed with

SFSWMA' durmg our conference call on 3/1/2021; and updated based on our call on 4/29/2021 and

your email dated 5/4/2021. A genera] summary of anticipated tasks for Years 2, 3, 4, and Future

Tasks are also included herein.

The following tasks are anticipated to be completed during Year 1 of the Contract:

Task 1.0 BURRT Glass Crushing Area Improvements

Task 2.0 Landfill Management Plans Closeout

Task 3.0 Landﬁll Section 404 Evaluation

Task 4 0 Landﬁll Survey #I-Topography & Volumetncs
’I‘ask 5.0 Landﬁll Survey #Z-Topography & Volumetrics

Task 6.0 Landfill Inbound Scale Replacement

Task 7.0 Landﬁll'Operational Support

Task 8.0 Miscellaneous Engineering Services

The following sections detail the Task Orders identified above. These services will be provided per

the terms of our 2021 On-Call Engineering Services Contract with SFSWMA.

WATER + ENVIRONMENT + TRANSPORTATION + ENERGY + FACILITIES
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Mr. Randall Kippenbrock, P.E.
May 5,2021
Page 2

Year 1 Tasks

Task 1 0 BuRRT Glass Crushmg Area lmprovements

The glass crushmg operation is located on the southwest side of the BuRRT facility and includes glass
crushmg equlpment as well as concrete bunkers and an asphalt apron CDM Smith recently
completed construction plans and specifications for the BuRRT glass crushing area improvements
pro;ect (ITB 21/ 13/B). The improvements consisted of constructing a remforced cconcrete bunker to
store glass bottles for crushing; repairs to the existing concrete bunkers, new. asphalt pavement; and
general cleanup of the area, The new concrete bunker will have steel. plates on the inside, similar to
the push walls in the transfer station. The purpose of this task is to complete the next project phase
mcludmg bid and construction phase services, which are detailed below.

1. 1 Prolect Management

Pro;ect management includes project setup, project kickoff, telecommunlcanons, mamtammg project
files, project accounting, budget tracking, scheduling, quality control, and invoicing.

1.2 Bidding Phase Services

*  CDM Smith will assist SESSWMA with bidding phase services, which will consist of the following
activities: .

" qurdinate with Academy Reprographics to post bid documents online

= Prepare Pre-Bid Meeting Agenda

= Attend virtual pre-bid conference

* Address bi.dders' written questions through addenda (up to two addenda).
= Evaluate the bids and recommend award

1.3 Con‘stmctiOn Phase Services

CDM Smlth will provxde SFSWMA with engmeel ing services during construction which will consist of
the followmg activities:

n Prepare Pre-Construction Meeting Agenda

= Attend virtual pre-construction meeting

= Review contractor’s submittals

* Respond to contractor's requests for information (RFIs)

®  Prepare and review change orders

©2021 CDM Smith tac. All Rights Reserved 20210505_SFSWMA_2021 On Call Task Osder_Final_5-5-23
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ASsumptions:

Smith

Mr; Réhdéll Kippenbrock, P.E.
May 5,2021 !
Page 3 i

Review and approval of contractor’s applications for payment

Answer contractor’s questions during construction
Perform two onsite inspections during construction
Perform one onsite walkthrough at substantial and final completion

Prepare record drawings

No further design work is required
Construction Plans & Specifications are ready for Bidding Phase

SFSWMA willv'prepare the advertisement and advertise the Invitation to Bid

C,DM Smith will provide the Construction Plans & Specifications to Academy Reprographics for
posting on their website

CDM Smith will prepare up to two addenda during advertisement
Meetings (pre-bid and pre-construction) will be virtual
CDM Smith will maintain a bidders list based on pre-bid meeting attendees

SFSWMA will provide CDM Smith with PDFs of the bids for evaluation; CDM Smith will not
attend the bid opening

SFSWMA will prepare and execute contract documents for the Contractor
SFSWMA will prepare and issue Notice to Proceed to Contractor

CDM Smith will make three site inspection visits, two during construction, and one for
substantial completion

SFSWMA will monitor daily construction progress and provide daily reports to CDM Smith for

project documentation

Prbject timeline will not exceed 4 months. Schedule extensions may result in additional costs.

Full-size hard copies of construction plans will not be provided

Record drawings be provided in a reduced hard copy format (11 x 17-inches) along with an
electronic copy.

02021 com Smith Ine, All Rights Reserved 20210505, SFSWMA_2021 On Call Task Ordes_Final_S-S-21
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. Mf.,,kaﬁdél“(ippenbrock, P.E.

May 5,2021
Page 4

Deliverables
u Monthly progress reports and invoices (via email)

®»  Up totwo addenda
®»  Recommendation of Award and Bid Tabulation

®  One hard copy and one electronic copy (CD) of the Project Files Binder will be provided to
SFSWMA for recordkeeping, and will include copies of: submittals, RFIs, change orders, pre-
construction meeting agenda/notes, pay applications, daily construction progress reports by

0wner, site visits by Engineer, certificate of substantial corpletion, and record drawings (11 x
17 inches).

Scheduqle :

Once SFSWMA issues Notice to Proceed, CDM Smith will set up a virtual kickoff meeting with
.SFSMWA to plan the schedule for bidding and construction. Task 1.0 project work is estimated to be
comp]eted within 4 months of Notice to Proceed.

Cost Estimate

Task 1, BuRRT Glass Crushing Area Improvements project work be performed by CDM Smith on a
time and materials basis for a not-to-exceed fee of $33,210 excluding NMGRT. The Cost Estimate for

Task 1 is included in Attachment A. CDM Smith’s Schedule of Hourly Billing Rates (2021-2022) is
provxded as Attachment B.

Task 2.0 Landfill Management Plans - Closeout

SFSWMA's Solld Waste Facility Permit for the Caja del Rio Landfill was approved by NMED SWB in
2015 and includes several landfill management plans for the facility. These plans were prepared by
CDM Smlth and Bluewater Environmental Consulting LLC (Bluewater) as part of the permitting
effort. SFSSWMA is updating select portions of these plans to incorporate additional and revised
information regarding operational practices at the facility. Administrative updates to these plans are
required to be submltted to the NMED Solid Waste Bureau (SWB) for final review and approval,

The Draft Landfill Management Plans were prepared and submitted to SFSWMA on 10/19/2020, and
Fill Progression Figures (additional requested scope item) were provided on 2/12/2021. Our work
on this project under the Engineering Services 2020 Contract exceeded the upper limit due to
additional scope and extended timelines. The purpose of this task is to close out the Landfill
Management Plan updates project as described below.

©2021 COM Smith Inc. All Rights Reserved 6 0 20230505_SFSWMA _2021 On Call Task Order_Rinal_S-5-21
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Mr. Randall Kippenbrock, P.E.
May 5; 2021
Page 5

2.1 Management Plan Closeout

Thls task mcludes pro;ect management (project setup, telecommumcanons, maintaming project files,
project accountmg, budget trackmg, scheduling, quality control, and invoicing), and finalization of the
Landfill Management Plans. SFSWMA will provide final edits/comments to CDM Smith for the
Landfill Management Plans CDM Smlth will prepare a submittal (hard copy’ and PDF) for the New
Mexico Envnronment Department [NMED) Solid Waste Bureau (SWB)revnew We anticipate one
request for additional information from NMED SWB prior to finalizing the documents.

Assump_tlons:

® Project timeline will not exceed three months, Schedule extensions may result in additional
costs. '

®  One virtual meeting to review SFSWMA comments on Draft plans

» CDM Smith will respond to one request for additional information from NMED SWB

" A meeting with NMED SWB is not required

= CDM Smirh'will not be responsible for updating, reviewing, or submitting documents prepared
® by Bluewater

® A meeting with Bluewater is not required

= No travel is required by CDM Smith staff

Deliverables:
= Monthly progress reports and invoices (via email)

= NMED SWB review - one hard copy will be provided in track changes format for regulatory
review and approval, incorporating comments from SFSWMA.

® Finallandfill management plan updates (with NMED SWB approval) - 2 hard copies and PDF
(CD) to SFSWMA and 2 hard copies to NMED SWB,

* Ifrequired, portions of the Final (NMED SWB-approved) plan updates will be provided as PDFs
to Bluewater Environmental, LLC in track changes format (via email).

Schedule

Once SFSWMA issues Notice to Proceed, CDM Smith will set up a virtual meeting to review SFSWMA's
comments on the Draft Plans, CDM Smith will incorporate SFSWMA’s edits and comments and
prepare electronic and hard copy submittals for NMED SWB, Once SWB issues comments, CDM Smith

©2021 COM Smith Inc. All Rights Reserved 20210505_SFSWMA_2028 On Call Task Order_Final_5-5-2)
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Mr | Réhaéll Kippenbrock, P.E.
May 5, 2021
Page 6

will update the Plans and re-submit final copies for NMED SWB approval, Task 2.0, Landfill
Management Plan project work is estimated to be completed within 3 months of Notice to Proceed,

.COSt Estnmate

‘Task 2 0, Landfill Management Plan Closeout will be performed by CDM Smith on a time and

matenals basis for a not-to-exceed fee of $5,130 excluding NMGRT. The Cost Estimate for Task 2.0 is
included in Attachment A. CDM Smith’s Schedule of Hourly Billing Rates (2021-2022) is provided as
Attachment B.

Task 3.0 Sectlon 404 Evaluation

An arroyo intersects a portxon of the undeveloped East Phase of the Ca)a del Rio Landfill. The United
States Army Corps of Engineers (USACE) administers permit apphcatlons for sediment discharges
associated with projects under Section 404 of the Clean Water Act. The purpose - of this task is to
determme ifa Section 404 Permit will be required for development of the East Phase. CDM Smith will
work with our specialty subconsultant, Rocky Mountain Ecology (RME) on the Section 404
Evaluation.

3.1 Project Management

Project management includes project setup, project kickoff, telecommunications, subcontractor
management, maintaining project files, project accounting, budget tracking, scheduling, quality
control, and invoicing.

3.2 Section 404 Evaluation

RME will conduct a field inspection to delineate the ordinary high-water mark for the arroyo and
preparea Preliminary Request for Jurisdictional Determination (PJD) for submittal to the USACE to

initiate the consultation process.
Assumptio_ns;
»  Avirtual kickoff meeting will be held with SFSWMA, CDM Smith, and RME

®=  Once USACE provides a determination, a conference call will-be held witH'SFSWMA. CDM
Smith, and RME to discuss the next phase of the project, as needed

= This phase of work does not include 404 permitting, notifications, cultural surveys, or
btologlcal surveys; if USACE determines that the referenced arroyo is under their jurisdiction, a
second phase of work will be proposed to SFSWMA to address USACE requirements.

*  Project timeline will not exceed three months. Schedule extensions may result in additional
costs.

©2021 COM Smith Inc, Alt Rights Reserved 20210505_SFSWMA_2021 On Call Task Order_Final_5.5-21
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-Mr Randall Klppenbrock, P.E.

May 5, 2021
Page 7

Deliverables:
. Mori'thly progress reports and invoices (via email)

L) P]D documentauon and submittal to USACE

Schedule |

RME can ‘mobilize to complete the site inspection within one week of Notice to Proceed. USACE does
not have a regulatory timeline for response to the PJD, though they average 30-45 days. The Task 7.0,
Section 404 Evaluation project work is estimated to be completed within 3 months of Notice to
Proceed

Cost Estlmate

Task 3.0, Sectlon 404 Evaluation will be performed by CDM Smith on a time and materials basis for a
not-to—exceed fee of $11,450 excluding NMGRT. The Cost Estimate for Task 3.0 is included in

Attachment A, CDM Smith’s Schedule of Hourly Billing Rates (2021 2022) is provided as

Attachment B.

Task 4.0 Landfill Survey #l-Topography & Volumetncs

The purpose of this task isto provxde an aerlal topographic survey of select portions of the Landfill
facility and corresponding volumetric calculations, CDM Smith’s specialty subconsultant, Bohannan
Huston. Inc (BHI), will complete an aerial topographic survey (Survey #1) for select portions of the
Caja del RlO Landﬁll durmg the second calendar quarter of 2021, CDM Smith will use the topographlc
data from BHI to complete volumetric calculations,

4.1 Project Management

Project mehagement includes project setup, telecommunications, subcontractor management,
maintaining project files, project accounting, budget tracking, scheduling, quality control, and
invoicing.

4.2 Topographic Survey

BHI will establish four secondary control points adjacent to the project area, then a topographic
survey.using drone technology will be conducted (one-foot contour interval). Aerial acquisition will
be performed using the drone platform with an associated camera system. Photogrammetnc
processing software will be used to perform the aerial triangulation, point cloud, DSM creation and
orthomosaics. If necessary, further denoise and classification of the point cloud will be performed to
create a bare earth DTM and generate contours, Vertical accuracy will be controlled with sufficient
check shots throughout the project. The | project area is ' within Santa Fe Municipal Airport Class D
airspace and BHI will obtain the appropriate authorizations for drone use. Landfill Survey #1 survey
areas constitute approxlmately 150 acres, Survey areas are listed below and depicted on Figure 1:

©2021 COM Smith Inc. All Rights Reserved 20210505_SFSWMA_2021 On Ca¥ Task Order_Final_5-S-2L

63
Page 336 of 409




Page 337 of 409-




Mr Randall Klppenbrock P.E.
May 5, 2021
Page9

*  Composting Area
x East Phése Celis 7-9
n Wéét? Phase Active Area Cells 6b/6a
* Cell 5B
= Del Hur Area
4.3 V6Iumetrics

Once the aerlal topographic survey is comiplete and CDM Smith receives the final survey files from
BHI volumetrlcs calculations wxll be performed. CDM Smith will complete the following volumetric
calculations for. Landﬁll Survey #1 (as applicable):

= Unproces‘sed‘ basalt pile

. Précesséd bas’élt pile

®»  Borrow soil area

® Compost piles

= Mulch piles

= Manure piles

* Volume of airspace consumed in Active Area from previous survey through current survey
. Remaining airspace in West Phase (Cells 1-6) to final permitted top of waste

. Tota] West Phase airspace consumed through current survey (excluding final cover and
dramage layer)

=  Total Permltted West Phase airspace available for waste disposal [excludmg final cover and
dramage layer)

= Remaining.girspace available in West Phase Active Area for waste disposal
= Total Future East Phase airspace available (including final cover and drainage layer)

Volumetric calculations will be completed using the methodology described in the recent Caja del Rio
Landfill Volumetric Calculations reports (e.g. December 2019, june 2018). A Draft report
summarizing the volumetrics will be submitted to SFSWMA for review. Comments will be
1ncorporated into the Final report and submitted to SESWMA.

©2021 COM Smith Inc. All Rights Reserved 6 5 20210505_SFSWMA_2021 On Call Task Ocder_Ffinal_5-5.21
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Mi;.Ra'r_l‘_(i:éivl;Kippenbrock, P.E.
May 5,2021
Page 10

Assumptlons

L Survey limits will remain consistent with those depicted in Figure 1. Changes to survey limits
may. increase the cost of the survey,

* . Project timeline w1ll not exceed two months. Schedule extensions may result in additional
costs.

Deliverables:

*  Monthly progress reports and invoices (via email)

* Draft and Final Volumetric Calculation Reports
Schedule
The schedule for Task 4.0, Landfill Survey #1 Topography & Volumetrics will be based on
coordmatlon with SFSWMA and weather conditions. Del Hur is currently performmg crushing
operations, and once these are completed (anticipated during summer 2021), the survey can be
scheduled BHI anticipates a one- -month (20 workmg days) turnaround to complete the field work
and data deliverables to CDM Smith, CDM Smith will complete the Draft volumetric calculations

within 2 weeks of rece:pt of the ﬁnal topographic data files from BHI. Task 4.0 project work is
estlmated to be completed within 2 months of Notice to Proceed.

Cost Estlmate

Task 4, 0 Landf 1l Survey #1 Topography & Volumetncs will be performed by CDM Smith on a time
and: matenals basis for a not-to-exceed fee of $32,530 excluding NMGRT. The Cost Estimate for Task
4.0is included in Attachment A. CDM Smith’s Schedule of Hourly Billing Rates (2021-2022) is
provnded as Attachment B.

,Task 5 0 Landflll Survey #Z-Topography & Volumetrics

CDM Smlth's specnalty subconsultant Bohannan Huston Inc. (BHI) will complete a second aerial
topographlc survey (Survey #2) for select portions of the Caja del Rio Landfill during late 2021 or
2022, in consultation with SFSWMA. CDM Smith will use the topographic data from BHI to complete
volumetric’ calculatlons

5.1 Project Management

Project management includes project setup, telecommunications, subcontractor management,

maintaining project files, project accounting, budget tracking, scheduling, quality control, and
invoicing.
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5.2 Topographlc Survey

BHI will estabhsh four secondary control points adjacent to the prolect area, then a topographic
survey using drone technology will be conducted (one-foot contour: interval) Aerial acquisition will
be performed using the drone platform with an associated camera system. Photogrammetric
processing software will be used to perform the aerial triangulation, point cloud, DSM creation and
orthomosaics. If necessary, further denoise and classn‘icanon of the point cloud will be performed to
create a bare earth DTM and generate contours, Vertical accuracy will be controlled w1th sufficient
check shots throughout the project. The project area is within Santa Fe Mumcnpal Alrport Class D
alrspace and BHI will obtain the appropriate authorizations for drone use. Landfill Survey #2 survey
areas constltute approxnmately 80 acres. Survey areas are listed below and deplcted on Figure 2:

= East Phase Cells 7-9
= West Phase Active Area Cells 6b/6a
5.3 Volumetrics

Once the aerial topographic survey is complete and CDM Smith receives the final survey files from
BHI, volumetrics calculations will be performed. CDM Smith will complete the following volumetric
calculations for Landfill Survey #2 (as applicable):

* Volume of airspace consumed in Active Area from previous survey through current survey
® Remaining airspace in West Phase (Cells 1-6) to final permitted top of waste

* Total West Phase airspace consumed through current survey (excluding final cover and
drainage layer)

* Total Permitted West Phase airspace available for waste disposal (excluding final cover and
drainage layer)

n -Réﬁjaining airspace available in West Phase Active Area for waste disposal
= Total Future East Phase airspace available (including final cover and drainage layer)

‘Volumetric calculatlons will be completed using the methodology described in the recent Caja del Rio
Landfill Volumetric Calculations reports (e.g. December 2019, June 2018). A Draft report
summarizing the volumetrics will be submitted to SSSWMA for review. Comments will be
incorporated into the Final report and submitted to SFSWMA.

Assumptions:

'® Survey limits will remain consistent with those depicted in Figure 2. Changes to survey limits
‘may increase the cost of the survey.
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* Project timeline will not exceed two months. Schedule extensions may result in additional
costs.

Deliverables:
= Monthly progress reports and invoices (via email)

®  Draft and Final Volumetric Calculation Reports

Schedule

The schedule for Task 5.0, Landfill Survey #2 Topography & Volumetrics will be based on
coordination with SFSWMA and weather conditions. Due to the later start of Survey #1, this survey
may not occur until mid-to-late 2022. BHI anticipates a one-month (20 working days) turnaround to
complete the field work and data deliverables to CDM Smith.-CDM Smith will complete the Draft ™
volumetric calculations within 2 weeks of receipt of the final topographic data files from BHI. Task
5.0 pmject work is estimated to be completed within 2 months of Notice to Proceed

Cost Estimate

Task 5.0, Landfill Survey #2 Topography & Volumetrics will be performed by CDM Smith on a time
and materials basis for a not-to-exceed fee of $21,215 excluding NMGRT. The Cost Estimate for Task
5.0 is'included in Attachment A. CDM Smith's Schedule of Hourly Billing Rates (2021-2022) is
provnded as Attachment B.

Task 6.0 Landfill inbound Scale Replacement e

The purpose of this Task is to provide SFSWMA with bnddmg and construction phase services-
associated w1th removal of the existing mechanical lever system, and installation of a Mettler Toledo
VKR211 Conversmn Kit utilizing Powercell® PDX® load cells. The eXIStmg mbound scale system at
the Landfillisa pit-type mechanical scale with a concrete deck Scale systems 1nc1ude three .
components: the deck, the weighbridge, and the load cells. SFSWMA would like to replace the existing

mechanical lever system and install a Mettler Toledo VKR211 Conversnon Kit utllxzing Powercell®
PDX® load cells. T

Based on information provided by SFSWMA and the company that maintains and calibrates the

scales (Rusty's Weigh Scales and Service, Inc.), the deck and the weighbridge are in good condmon R
and do not require replacement or repairs. SFSWMA has indicated that Rusty’s will inspect the

second headwall in the pit to determine if damages exist durlng their next calibration visit. If damage

to the second headwall exist, repairs to the concrete would be included in the bid package for

replacement of the exnstmg scale lever system. CDM Smith's services will consists of preparing bid
documents (request for proposal and specifications) for replacement of the existing mechanical lever
system and repairs to the existing concrete headwall, if required, e

vl
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6.1 Project Management

Pr01ect management includes project setup, project kickoff, telecornmumcatlons, maintaining project
files, project accounting, budget tracking, scheduling, quality control, and invoicing.

As;umpttqp:
*  Project timeline will not exceed four months, Schedule extensions may result in additional
costs.
Dehverable.
u Monthly progress reports and invonces (via email)

6.2 Specuflcatlons Package

Replacement of the load cells will not require engineering design work, and a construction plan set is
not required. The construction bid package will include Specifications which incorporate SFSWMA’s
standard front ends; as well as technical specifications provided by Mettler Toledo for the Powercell®
PDX® load cells. We will also include specifications for concrete repairs if required,

CDM Smith assumes that the electrical source and capacity for the new load cells is available on-site,
and that the contractor/scale vendor will prov1de all electrical connections. Therefore, electrical
de51gn modlf’ cations are not included in this task order. If electrical design work is required, CDM
Smith will work with SFSWMA to develop an appropriate scope of work and budget. The replacement
scale will be interfaced to SFSWMA's scale house computer system by the supplier of that system.
System interface points will be supplied from the scale manufacturer.

CDM Smith will hold a vnrtual meeting with SFSWMA to review comments on the specnﬂcatwns

package prior to ﬁnahzing the documents. CDM Smith will also provide an Engmeer s Opinion of
‘ Probable Construction Cost

Assumptions:
* One Virtual.project kickoff meeting with CDM Smith and SFSWMA

* The specification package for this work will not be prepared until after Rusty’s Weigh Scales
and Servicefinspect‘the concrete headwall during their next calibration visit.

* Engineering design work is not requlred and no construction plans will be provided with the
bid package.

®  Onevirtual review meetmg for the Draft Specnf’ cations Package

Dellverables.
- Draft/ Final Specifications Package (electronic only/PDF)
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= -Engineer’s Opinion of Probable Construction Cost (electronic onl_y/PDF]

6.3 /B'__idAding, Phase Services

CDM Smig:h will assist SFSWMA with bidding phase services, which will consist of the following
activities:

* Coordinate with Academy Reprographics to post bid documents online
®  Prepare Pre-Bid Meeting Agenda

= Attend virtual pre-bid conference

. ‘Addreéé bidders’ written Questions through addenda (up to 2 addenda).
= ‘E:v,aluaté the bidé and recOmmend-aWard

Assumptions:
u SFSWMA will prepare the advertlsement and advertise the Invitation to Bid

= CDM Smlth wnll provxde the Construction Bid Package (Specifications) to Academy
_Reprographlcs for posting on their website

» CDM,Smlth will prepare up to two addenda during advertisement
* CDM Smith will maintain a bidders list based on pre-bid meeting attendees

= SFSWMA will provide CDM Smith with PDFs.of the bids for evaiuation; CDM Smith will not
attend the bid opemng '

L SFSWMA wnll pr epare and execute contract documents for the Contractor
= SFSWMA will prepare and issue Notice to Proceed to Contractor

Deliverables:
®  Up to two addenda

= Recommendatioh of Award and Bid Tabulation

6.4 Construction Phase Services

CDM Smith will provide SFSWMA with engineering services during construction which will consist of
the followmg activities:

" Prepare Pre-Construction Meeting Agenda

= Attend virtual pre-construction meeting
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Assumpt:ons.
. CDM Smith will make one site visit durmg constructlon

® SFSWMAWill monitor daily constriction progress and provide daily reports to CDM Smith for
project documentation

= The contractor will manage any permitting coordination required
Deliverqble: ‘ '

® One electronic copy (PDF) of the Site Visit Report
Schedule

CDM Smlth will prepare the Draft Specifications Package within six weeks of Notice to Proceed. CDM
Smith will schedule a conference call with SESSWMA after the Draftis lSSUEd Final comments will be
mcorporated into the Final Specxﬁcatxons Package and advertlsed by SFSWMA and plan the schedule
for blddlng and constructlon Once the Contractor is selected, construction: phase services are
estimated to take 5 days. Task 6.0 pro;ect work s estlmated to be completed within 4 months of
Notice to Proceed.

Co'sthst’imate

Task 6, Landﬁll Inbound Scale Replacement project work will be performed by CDM Smith on a time
and materlals basis for a not-to-exceed fee of $24,380 excluding NMGRT. The Cost Estimate for Task
6 is mcluded in Attachment A, CDM Smith’s Schedule of Hourly Billing Rates (2021- 2022) is
provnded as Attachment B.

Task 7. 0 Landflll Operatmnal Support

SFSWMA requlres operatxonal support for the Landfill which may include actnvnties such as
modlfymg or expandmg modél data used for the Trimble GPS control equipment, basegrade guidance
during East Phase cell excavatxon, and assxstance with bulldmg access roads and the East stormwater

channel The purpose of this Taski is to provide operanonal support for the Landﬂll s Trlmble Global
Posmomng System [GPS) onan as-needed basis.

7.1 PrOJect'Manag"ement

Project management includes project setup, telecommunications, maintaining project files, project
accountmg, budget tracking; scheduling, quality control, and invoicing.

7.2 GPS Assustance and Data

CDM Smith’s Project Manager and Engineering will work with our Senior: De51gner/Drafte1 to

coordinate with SFSWMA to prepare topographic data for GPS excavation and: bu1ldout of landfill
cells and stormwater features.
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Assumptions
" ,SFSWMA has calibrated the Trimble GPS system to the site’s coordinate system
»  GPS assistance is assumed to consist of up to three areas for assistance as defined by SFSWMA;
and each request is assumed to required four hours of staff Engineer and elght hours of staff
v civil Designer/Drafter.
Deliverables'
. Monthly progress reports and invoices (via email)

* Format of deliverables will be 3D models for use with Trimble GPS system, based on Caja del
RIO s coordinate system

Schedule

The schedule for assignments under Task 7.0 Landfill Operational Support-will be determined on a
case-by-case basis.

Cost Estimate

Task 7.0, Landfill Operational Support will be performed by CDM Smith on a time and materials basis
for a not-to-exceed fee of $12,140 excluding NMGRT. The Cost Estimate for Task 7.0 is included in
Attachment A. CDM Smith’s Schedule of Hourly Billing Rates (2021-2022) is provided as
Attachment B..

Task 8.0 Miscellaneous Engineering Services

SFSWMA may require additional engineering support from CDM Smith. Under this Task, SFSWMA
may request that CDM Smith provnde engineering services not previously identified for the Caja del
Rlo Landﬁll or for the BuRRT Facility.

8.1 Pro;ect Management

Project management includes project setup, telecommunications, maintaining project files, project
accountmg, budget tracking, scheduling, quality control, and invoicing,

8.2 Engmeerlqg Services

Mis_cellan’eous,a{ssignmenfs:under this Task are intended to be of a limited scope and duration and
can be initiated and completed more expeditiously under this authorization.

Assumptions:

* The scope of these services will be initiated based upon a written request by the SFSWMA to
CDM Smith.
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! Separate task orders will not be prepared for these services.

._Dellverables.

. Monthly progress reports and invoices (via email)
Schedule
The schedule for assignments under Task 8.0 Miscellaneous Engineering Services will be determined
on a case-by-case basis.
Cost Estimate
Task 8 0 Miscel]aneous Engineering Services will be performed by CDM Smith on a time and
matenals basis for a not-to- exceed fee of $10, 000 excluding NMGRT. The Cost Estimate for Task 8.0 is

included in Attachment A, CDM Smith’s Schedule of Hourly Billing Rates (2021-2022) is provided as
Attachment B.

'An,.t‘.l_c;j_l“p‘ated'Tasks'f,or Years 2, 3, 4, and Future Tagks

Year 2 Tasks
The followmg tasks have been identified by SFSMWA for Year 2 of the On-Call Engmeermg Services
Contract scopes and budgets for this future work will be provided upon request:

The landﬁll mamtenance shop ﬂoor currently mc]udes embedded rallmgs SFSWMA would like to
converta bay area to smooth flooring in order to be able to use a mobile lift unit (i.e., Mohawk mobile

: column hfts) for equlpment maintenance and repairs This project requires removal of the existing

rallings, as well as floor repair, to achleve the surface requirements compatlble with use of the
moblle lift columns CDM Smlth and team member JRMA will assess the current condltlon of the
mamtenance shop floor and ldentlfy appropnate repalr options which consxder repalr procedure

Landfill Operatlonal Support

CDM Smxth will assist SFSWMA with an annual landfill operational support task which includes
actmtles such as modlfymg or expanding model data used for the Trimble GPS control equipment,

basegrade guldance during East Phase cell excavation, and assistance with bulldmg access roads and
the East stor mwater channel.

'BuRRT Roof Rehabllltatlon
The BuRRT facxllty s transfer building has a 40,000 square foot roof with thermoplastic polyolefin

[TPO) ‘membrane zooﬁng We understand that SFSWMA may need to rehabilitate the roof, and
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project work would include providing plans and specifications for a contractor to be procured under
the CES mechamsm CDM Smiith and team member JRMA will mspect the roof to assess the extent of
,,the repairs needed If damage to the roof is extensive, it is possible the structure may be
compromlsed and a structural analysis may be required. Depending on the extent of the damage, the
CDM Smith team will either specxfy localized repairs to the roofing, or detall and spemfy an entirely
new roof membrane based on the results of the technical representatives’ recommendations.

BuRRT ancullty Mra_nageme‘nt Plan Updates

CDM Smith successfully assisted SFSMWA with completing the BuRRT Permit Renewal and
Modification in 2017. SFSWMA would like to update will prepare updates to the select portions of
the BuRRT plans to incorporate additional and revised information regardmg operational practices
atthe facilnty Administrative updates to these plans are required to be submitted to the NMED Solid
Waste. Bureau (SWB) for final review and approval.

BURRT Transfer Station Tunnel Scale Installation

SFSWMA would like to install a low-profile axle scale in the BuRRT facility loadout tunnel to weigh
material as itis being loaded into the trailers. Low-profile axle scales can be as low as 6-inches in
height, constructed of steel, and are designed to be installed without the need for a pit or foundation
system, Most concrete or even asphalt surfaces are sufficient as long as the material is in good
condition and relanvely flat. The CDM Smith team will review the design of the existing tunnel floor
to confirm thatit has the de51gn capacity to accept.the addltlonal welght of the scale with a loaded
‘truck. In addxtlon, a review of the tunnel ceiling heights will also need to be conducted to confirm that -
the truck and trailer-have a free and clear unobstructed path on to the scale and through the tunnel.

Year3 Tasks

The followmg tasks have been ldentnﬁed by SFSMWA for Year 3 of the On-Call Engineering Services
Contract scopes and budgets for this future work wnll be provided upon request

Landf‘ Il Desugn, Constructlon Plans & Speuflcatlons, Constructlon 0versught

CDM Smlth will assnst SFSWMA with landﬁll desngn and constructlon projects by preparing
construction drawmgs, technical specit‘ ications, and the contract documents for the construction of
landﬂll facility components; which may include a vertical expansion of the West Phase (Cells 1-6B),
stormwater management structures such as a perimeter ditch for stormwater diversion, or erosion
control structures.

Landfill‘Operational Support

CDM Smith will assist SFSSWMA with an annual landfill operational support task which mcludes
_activities such as modifying or expanding model data used for the Trimble GPS control equipment,
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basegrade guidance during East Phase cell excavatlon, and assistance with building access roads and
the East stormwater channel:

I.andflll Topographlc Surveys

CDM Smlth team member, BH], will perform surveys of the Landfill using drone technology for
topographlcal data and aenal photography. CDM Smith will prepare landfill volumetrics based on
BHI's topographxcal survey data,

Year_4:Tasks

The fdlldwihg tasks have been identified by SFSMWA for Year 4 of the On-Call Engineering Services
Contract; scopes and budgets for this future work wnll be provided upon request:

Landflll Desngn, Constructlon Plans & Specmcatlons, Construction OverSIght

CDM Smlth will aSSlSt SFSWMA with landfill design and construction projects by preparing
construction drawmgs, technical ‘specifications, and the contract documents for the construction of
landfill facility components, which may include a vertical expansion of the West Phase (Cells 1- -6B),

stormwater management structures such as.a perimeter ditch for stormwater diversion, or erosion
control structures.

Landfill Operatlonal Support

CDM Smlth will assist SFSSWMA with an annual landfill operational support task which includes
activities such as modifying or expandmg model data used for the Trimble GPS control equipment,
basegrade guidance during East Phase cell excavation, and assistance with building access roads and
thefEas't stormwater channel

BuRRT Outbound Scale Replacement

SFSWMA would like to replace the outbound scale at BURRT with a digital Mettler Toledo scale
similar to what was installed for the BuRRT facility inbound truck scale by CDM Smith during 2015-

16.Our approach for the outbound scale r eplacement at BURRT will be similar to the Year 1-Task 2
Landfill Inbound Scale Replacement described earlier in this Task Order.

Landfill Topographic Surveys

CDM Smith team member, BHI, will perform surveys of the Landfill using drone technology for

topographical data and aerial photography. CDM Smith will prepare landfill volumetrics based on
BHI's topographical survey data.

©2021 COM Smith Inc. All Rights Reserved 7 6 20210505_SFSWMA_2021 On Calt Task Osder_Flaal_S-5-21

Page 349 of 409




- lcDm
fCSmith

Mr. Randall Kippenbrock, P.E.
May 5, 2021
Page 21

Future Tasks

SFSMWA has identified the following tasks as future tasks that will likely take place outside of the
current 4-year On-Call Engineering Services Contract, but could be incorporated within the next four
(4) years depending on need:

= Caja del Rio Landfill Design, Construction Plans & Specifications, Construction Oversight
% (aja del Rio Landfill - Access Road Pavement Rehabilitation

= BuRRT - Concrete Scrap Tire Containment Area

= Solid Waste Facility Permit Documents

®  Facility Corrective Action/Remedial Issues

= Additional General Engineering Services

* Feasibility Studies/Strategic Planning

= Technical Services/Renewables

Year 1 Cost Estimate Summary

As noted for each of the ten Task Orders proposed for Year 1 of the On-Call Engineering Services
Contract, detailed cost estimates are provided in Attachment A. In addition, a summary of the not-to-
exceed cost for each Task, including estimated NMGRT, is provided in the table below. The total cost
of Tasks 1-10 (Year 1) is $150,055, excluding NMGRT. NMGRT is estimated to be approximately
$11,817 at the current rate of 7.875%.

l CostEstimate | NMGRT | Total Cost Estimate

1 BURRT - Glass Crushing Area Improvements $33,210 $2,615 $35,825
2 Landfill Management Plans Closeout $5,130 $404 $5,534
3 Landfill — Section 404 Evaluation $11,450 $902 $12,352
4 Landfill Survey #1-Topography & Volumetrics $32,530 $2,562 $35,092
5 Landfill Survey #2-Topography & Volumetrics $21,215 $1,671 $22,886
6 Landfill Inbound Scale Replacement $24,380 $1,920 $26,300
7 Landfill — Operational Support $12,140 $956 $13,096
8 Miscellaneous Engineering Services $10,000 $788 $10,788

Totals $150,055 $11,817 $161,872

NMGRT = 7.875%
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Proposal Approval

We apprecnate your review of our Task Order Proposal for Year1 On-CalI Engineering Services, and
the opportunity to continue work with SFSWMA. Please contact Dacxa Tucholke (Pro;ect Manager) at
505. 353.3713, or Robert Fowlxe (Cllent Service Leader) at'505: 353 3709 with any questions or
comments regarding this Proposal. We look forward to continuing to work with SFSWMA.

Sincerely,

Dacna Tucholke ' Robert A. Fowhe, P.E, BCEE
Proji ect Manager Associate/Client Service Leader
CDM Smith Inc, CDM Smith Inc,

Attachments:

A Cost Estimate
B CDM Smith-Schedule of Hourly Billing Rates 2021-2022

cc: File
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Task 1: BURRT Glass Crusher Area Improvements

Cost Estimate

SFSWMA On-Call Engineering Services Contract - Year 1
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Cost Estimate
Task 2: Landfill Mangement Plans Closeout
SFSWMA On-Call Engineering Services Contract - Year 1

Taskz_ 39 $5, 015 5115 50 ... 50 $5,130

_TOTAL 39 55 015 $115 S0 50 65,130

Labor Rates

55,534 !
-

55,534
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Cost Estimate
Task 3: Section 404 Evaluation
SFSWMA On-Call Engineering Services Contract -Year1l
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Cost Estimate
Task 4: Landfill Survey #1 Topography and Volumetrics
SFSWMA On-Call Engineering Services Contract - Year 1
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Cost Estimate
Task 5: Landfill Survey #2 Topography and Volumetrics
SFSWMA On-Call Engineering Services Contract - Year 1

Tasks
S.1PM

6 68 $10,215
r 6 28 $3,715

1.510,000

$0

51,000 5'

5.2 Volumetrics

40 $6,500

S0

5.3 BHI
TOTAL

l.abor Rams

0 $0
68 1 §10215

TisrProctrel [ 2 T profect 1
i aﬁsa'éli’lﬁfé% ,'(' cal ;g’”wa

ng Anderson | Scott

" Contakos ||| Fivch -H!hmhm.

$10,000

$10,000

$1,000 " 521,215

$1 671
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Cost Estimate
Task 6: Landfill Inbound Scale Replacement
SFSWMA On-Call Engineering Services Contract - Year 1
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2 b 08 8 b Q 880 00 920 6 00
6.1 PM 2 24 12 16 54 '$7,140 S0 se su ;%i&mm 18562 '} §7,702
6.2 Specs Package 8 ) ] 16 40 $6,240 $0 S0 $0  |issz240 | .549 156,731
6.3 Bid Phase 4 8 8 20 $3,120 $0 $0 $0 £3,120 ! 3,366 |
6.4 Constr Phase 14 F 14 16 52 | $7,380 | $s00 $0 s0  |isz,8800 emm;@ 168,501

Ol1A g 44 8 d b : bb ad0 00 0 0 4,380 920 6,300
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Cost Estimate
Task 7: Landfill Operational Support
SFSWMA On-Call Engineering Services Contract - Year 1

cert'i. ¢ J
M;Hou s ours |1 ‘ ‘Houﬁﬁﬁ !&EHoursﬂ :
SRR A SR T
Pty e I # 8

512,140

| 5,570

. 24
2 24
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Cost Estimate
Task 8: Miscellaneous Engineering Services
SFSWMA On-Call Engineering Services Contract - Year 1
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ATTACHMENTB
CDM Smith Schedule of Hourly Billing Rates 2021-2022

©2021 CDM smith Iric. All Rights Reserved 20210505_SFSWMA_2021 00 CallTask Ocdler_Fioal_5.5-21
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~ ATTACHMENT B
CDM Smith‘Schedulepfi;l-loinrly Bi'lflrihg Rates 2021-2022

| rgo_yrj-_ca,l'l__Eggineéring':C§nt,ract

Santa Fé_ So'liid_ Wa,st_ey Maniér_gem,e'nt‘ qunéy

TECHNICAL/PROFESSIONAL SERVICES

PROFESSIONALI
* PROFESSIONAL I

PRQFES&ONAL[H
PROFESSIONAL IV
PROFESSIONAL Y
PROFESSIONAL VI
PROFESSIONAL VII
SR TECHNICAL SPECIALIST
SENIOR TECHNICAL CONSULTANT
CONTRACT OFFICER
DESIGNER/DRAFTER
SENIOR DESIGNER/DRAFTER

PROFESSIONAL SUPPORT SERVICES
PROJECT CONTROLS SPECIALIST
CLERICAL

SENIOR PROCUREMENT SPECIALIST

SENIOR CONTRACT ADMINISTRATOR

©2021 COM Smith All Rights Reserved

89

$100
$120
$140
$150
" $165
$175
$200
$230
$240
$230
$140
$160

$65
$85
$105
$120
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MEMORANDUM

To: SFSWMA Joint Powers Board Members

From: Randall Kippenbrock, P.E., Executive Director @

Date: November 15, 2024 :

Subject: Request for Approval of a Professional Services Agreement with NewGen

Strategies and Solutions, LLC of Austin, TX, for a Cost of Service and Rate Design
Study under Houston-Galveston Area Council (H-GAC) Contract No. HP08-21 in
the Amount of $83,900

SUMMARY

The Agency is requesting the Board approve a Professional Services Agreement (Agreement) with
NewGen Strategies and Solutions (NewGen) of Austin, TX, for a cost of service and rate design
study (Study) under Houston-Galveston Area Council (H-GAC) Contract No. HP08-21 for
$83,900.

NewGen completed the last cost-of-service study in February 2021, which commenced in August
2018. A cost-of-service study is recommended every five years.

NewGen will provide the Agency with a comprehensive report detailing the cost of providing solid
waste and recycling services and diversion programs, such as green waste, scrap tires, household
hazardous waste (HHW), and electronic waste (E-waste), to its customers at the Caja del Rio
Landfill and Buckman Road Recycling and Transfer Station.

NewGen will review revenue requirements for funding scheduled equipment replacement and
capital improvement projects.

NewGen will recommend rates (fees) for the solid waste and recycling services provided by the
Agency based on the Study. The Study will equitably allocate costs to the various services provided
by the Agency to ensure the rate structures are fair and equitable to all customers.

NewGen may conduct optional “what if” analyses for the Agency, such as the MRF operation and
green waste program, to determine whether changes to how the Agency provides services should
be considered for potential implementation.

The Study will be billed based on time and expense.

Funding is available via an $83,900 budget increase from 810.100700 (Operating Fund Cash
Balance) to 8100851.510300 (Professional Services).
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BACKGROUND

The Agency engaged in negotiations with NewGen through the Houston-Galveston Area Council
(H-GAC) Contract No. HP08-21 for a cost of service and rate design study. H-GAC is a
cooperative purchasing organization that the Agency is a member of, and it performs competitive
bidding and proposal packages for local governments.

The Scope of Services in the Professional Services Agreement includes the following tasks:

Task 1: Initial Data Request, Analysis and Kickoff Meeting
Task 2: Five-Year Revenue Requirement

Task 3: Cost of Service

Task 4: Rate Design

Task 5: Other Analyses (optional)

Task 6: Report and Presentation

NewGen will provide the cost of service study (Tasks 1-6), including gross receipts taxes, for a
total not-to-exceed amount of $83,900.

NewGen will issue the final report on May 1, 2025, assuming the start date is no later than
December 1, 2024, and all key financial and operation data is provided no later than January 15,
2025.

ACTION REQUESTED .

The Agency requests the Board approve the Professional Services Agreement with NewGen for a
cost of service and rate design study in the amount of $83,900.

The Agency also requests approval of an $83,900 budget increase to 8100851.510300
(Professional Services) from 810.100700 (Operating Fund Cash).

Attachments:

1) Budget Adjustment Request
2) Professional Services Agreement
3) H-GAC Contract No. No. HP08-21

M:\Memo\Memo.111524.6
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ATTACHMENT 1

Budget Adjustment Request
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Log # {Finance use only}:

Batch # {Finance use only):

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

DATE
SFSWMA 11/14/2024
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #) | fenter as pegative #)
Professional Services 8100851 510300 83,900
JUSTIFICATION: (use additional page if needed)

--Altach supporting documentation/memo 83,900 | $ -
Professional Services Agreement with NewGen Strategies and Solutions, LLC of Austin, TX {Complele section below if BAR resulls
Service and Rate Design Study under Houston-Galveston Area Council (H-GAC) Contract No. in a net change o ANY Fund)
HP08-21 . Fund Balance

Fund(s) Affected Increase/(Decrease)
Cash is available in 810.100700 810 (83,900)|
TOTAL: (83,900)
{Use this form for Finance Commiltee/
Thomasina Chavez 1111412024  City Council agenda items ONLY)
P red By {print name Dat Budget O Dat
repared By {print name) " cirv counciL approvaL  |PUdeet Officer =
JPB
Division Director Signature {optional} Date| Approval Date Finance Director {s $5,000) Date
Agenda llem #:
Department Director Signature Date City Manager {< $60,000} Date
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ATTACHMENT 2

Professional Services Agreement
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SANTA FE SOLID WASTE MANAGEMENT AGENCY
PROFESSIONAL SERVICES AGREEMENT
NEWGEN STRATEGIES AND SOLUTIONS

(Cost of Service Study - 2024)

This PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered into
this 21¥ day of November 2024 by and between the Santa Fe Solid Waste Management Agency
(“Agency”) and NewGen Strategies and Solutions, LLC (“Contractor”) for a Cost of Service and Rate
Design Study as described in Exhibit A and below.

1. SCOPE OF SERVICES

The professional services subject to this Agreement are set forth in the Scope of Services attached
hereto as Exhibit A.

2. STANDARDS OF PERFORMANCE:; LICENSES

A Contractor represents that it possesses the experience and knowledge necessary to perform
the services described in this Agreement,

B. Contractor agrees to obtain and maintain throughout the term of this Agreement all
applicable professional and business licenses required by law for itself and its employees, agents,
representatives and subcontractors.

3. COMPENSATION

A. The Agency shall pay to Contractor in full payment for services rendered, including
applicable gross receipts taxes, a sum not to exceed Eighty-Three Thousand Nine Hundred Dollars and
No Cents ($83,900.00).

B. Compensation shall be paid only for services performed pursuant to the fee
schedule outlined in the Scope of Services attached hereto in Exhibit A.

C. Contractor shall be responsible for payment of any applicable gross receipts taxes to

the State of New Mexico on the sums payable under this Agreement.
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D. Payment shall be made upon receipt and approval by the Agency of reasonably

detailed invoices describing the services performed. Invoices shall be rendered not more than once

each month.
E. Detailed invoices containing reimbursement expenses shall be itemized.
F. Contractor shall submit invoices to the Agency via mail or email as follows:

Santa Fe Solid Waste Management Agency
Attn: Accounts Payable
149 Wildlife Way
Santa Fe, NM 87506
Email: AccountsPayable@sfswma.org

4, APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations to and authorization
from the Joint Powers Board for The Agency for the performance of this Agreement. If sufficient
appropriations are not made or authorization provided, this Agreement shall terminate upon written notice
from the Agency to Contractor. The Agency shall be responsible for charges incurred up to the date of
notification under this Section per Section 6 of this Agreement. The Agency’s decision as to whether
sufficient appropriations are available shall be accepted by Contractor and shall be final.

5. TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed by the Agency and terminate on
November 21, 2025, unless it is terminated sooner pursuant to Article 6 below.

B. Pursuant to the limitations on multi-term contracts for professional services codified in
NMSA 1978 § 13-1-150, this Agreement may not exceed four years, including all extensions and
renewals. Subject to that limitation, the Agreement can be renewed annually, if agreed upon by the

Agency and Contractor.
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6. TERMINATION
A The Agency may terminate this Agreement upon ten (10) days written notice to
Contractor. If the Agency terminates the Agreement:

1) Contractor shall render a final report of the services performed up to the date
of termination and shall turn over to the Agency original copies of all work product, research,
or papers prepared for the services covered by this Agreement. The Agency shall pay
Contractor for services rendered and expenses incurred under this Section, including for
preparation of the final report.

2) If compensation is not based upon hourly rates for services rendered, the Agency
shall pay Contractor for the reasonable value of services satisfactorily performed through the date
Contractor receives notice of such termination for which compensation has not already been paid.

3) If compensation is based upon hourly rates and expenses, Contractor shall be paid
for services rendered and expenses incuired through the date Contractor receives notice of such
termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF EMPLOYEES
AND SUBCONTRACTORS

A. Contractor, its agents, and its employees are independent contractors performing
professional services for The Agency and are not employees of the Agency.

B. Contractor, its agents, and its employees shall not accrue leave, retirement, insurance,
bonding, or any other benefits afforded to employees of the Agency, and shall not be permitted to use
Agency vehicles in the performance of this Agreement.

C. Contractor shall be solely responsible for payment of wages, salaries, and benefits to
any and all employees or subcontractors Contractor retains to perform any of its obligations pursuant

to this Agreement.
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8. CONFIDENTIALITY

Any confidential information provided to or developed by Contractor in the performance of this
Agreement shall be kept confidential, and shall not be made available to any individual or organization by
Contractor without the Agency’s prior written approval unless that information becomes public through
no fault of Contractor, or is required to be disclosed pursuant to a court or administrative order. The
Agency will identify that information which it considers to be confidential.
9. OWNERSHIP OF WRITTEN PRODUCTS

A. All reports, documents or other written material (“written products” herein) developed
by Contractor in the performance of this Agreement shall be and remain the property of Agency
without restriction or limitation upon its use or dissemination by Agency. Contractor retains copies of
such written products as desired, but no such written products shall be the subject of a copyright
application by Contractor.

B. Any reuse of reports, documents, or materials by Agency without written verification
or adaptation by Contractor for the specific purpose intended will be at Agency’s sole risk and without
liability or legal exposure to Contractor or to Contractor's subcontractors.

10. CONFLICT OF INTEREST

Contractor warrants that it presently has no interest and shall not acquire any interest, direct or
indirect, that would conflict in any manner or degree with its performance of its obligations pursuant to
this Agreement. Contractor further agrees that it shall not employ or contract with anyone in the
performance of this Agreement that has any such conflict of interest.

11.  ASSIGNMENT: SUBCONTRACTING

Contractor shall not assign or transfer any rights, privileges, obligations or other interests under
this Agreement, including any claims for money due, without the Agency’s prior written consent.
Contractor shall not subcontract any portion of the services to be performed under this Agreement

without the Agency’s prior written approval.

9
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12. RELEASE

Contractor, upon acceptance of final payment of the amount due under this Agreement, releases
the Agency, its officers, and its employees from all liabilities, claims, and obligations whatsoever arising
from or under this Agreement. Contractor agrees not to purport to bind the Agency to any obligation not
assumed herein by the Agency unless Contractor has express written authority to do so, and then only
within the strict limits of that authority.

13. INSURANCE

A. Contractor, at its own cost and expense, shall carry and maintain in full force and effect
during the term of this Agreement commercial general liability insurance of $1,000,000 for each
occurrence and $2,000,000 in general aggregate coverage for bodily injury and property damage
liability, in a form and with an insurance company acceptable to the Agency. The required limits may
be provided by a combination of general liability insurance and commercial umbrella liability
insurance. The Agency shall be named as an additional insured under the insurance policy, and the
policy shall provide that the Agency will be notified no less than 30 days before the policy is cancelled
for any reason. Contractor has furnished the Agency with a copy of a Certificate of Insurance or other
evidence of Contractor’s compliance with the provisions of this section as a condition of entering into this
Agreement,

B. Contractor shall carry and maintain sufficient automobile liability insurance throughout
the term of this Agreement to cover no less than $1,000,000 combined single limit for each accident. The
required limits may be provided by a combination of automotive liability insurance and commercial
umbrella liability insurance.

C. Contractor shall carry and maintain professional liability insurance throughout the term
of this Agreement for errors and omissions to cover no less than $3,000,000 for each claim.

D. Contractor shall carry and maintain Workers’ Compensation insurance in accordance with

New Mexico law to provide coverage for Contractor’s employees throughout the term of this Agreement.
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Contractor shall provide the Agency with evidence demonstrating that appropriate Workers’
Compensation insurance has been obtained.
14. INDEMNIFICATION

Contractor shall indemnify and hold harmless the Agency from all losses, damages, claims or
judgments, including payment of all attorneys’ fees and costs on account of any suit, judgment, execution,
claim, action, or demand whatsoever to the extent arising from the negligent acts, errors, or omissions, or
willful and reckless disregard of obligations under this Agreement, in the performance of any services
covered by this Agreement, whether occurring on Agency managed or owned property or otherwise, by
Contractor or its employees, agents, representatives, or subcontractors, excepting only such liability that
arises out of the Agency’s negligence.

15. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Agency in connection with this Agreement is subject to the
immunities and limitations set forth in the New Mexico Tort Claims Act, NMSA 1978 §§ 41-4-1 to
41-4-27. The Agency and its employees do not waive sovereign immunity, any available defense, or any
limitation of liability recognized by law. No provision in this Agreement modifies or waives any provision
of the New Mexico Tort Claims Act.

16. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right, title, or interest in,
or for the benefit of, any person other than the Agency and Contractor. No person shall claim any right,
title or interest under this Agreement or seek to enforce this Agreement as a third party beneficiary.

17. RECORDS AND AUDIT

Contractor shall maintain throughout the term of this Agreement and for a period of three years
thereafter detailed records that indicate the date, time, and nature of services rendered. These records shall

be subject to inspection by the Agency, the City of Santa Fe Finance Department, and the State Auditor.
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The Agency shall have the right to audit the billing both before and after payment. Payment under this
Agreement shall not foreclose the right of the Agency to recover excessive or illegal payments.

18.  APPLICABLE LAW: CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and regulations, and all ordinances,
rules and regulations of the Agency. In any action, suit, or legal dispute arising from this Agreement,
Contractor agrees that the laws of the State of New Mexico shall govern. The parties agree that any action
or suit arising from this Agreement shall be commenced in a federal or state court of competent jurisdiction
in New Mexico. Any action or suit commenced in the courts of the State of New Mexico shall be brought
in the First Judicial District Court.

19. AMENDMENT

This Aééeﬁént shall not be altered, changed, or modified except by an amendment in writing
executed by the parties.

20. SCOPE OF AGREEMENT

This Agreement expresses the entire agreement and understanding between the parties with
respect to the services set forth in the Scope of Services attached hereto as Exhibit A. No prior agreement
or understanding, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
embodied in this Agreement.

21.  NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate against any employee or
applicant for an employment position to be used in the performance of the services Contractor
undertakes pursuant to this Agreement on the basis of ethnicity, race, age, religion, creed, color,
national origin, ancestry, sex, gender, sexual orientation, physical or mental disability, medical

condition, or citizenship status.
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22, SEVERABILITY
If one or more of the provisions of this Agreement or any application thereof is found to be invalid,
illegal, or unenforceable in any respect, the validity, legality, and enforceability of the remaining
provisions of the Agreement and any other application thereof shall not in any way be affected or impaired.
23. NOTICES
A. Any notices required to be given under this Agreement shall be in writing and served by
personal delivery or by mail, as provided below, to the parties at the following addresses:
AGENCY: Randall Kippenbrock, P.E.
Executive Director
Santa Fe Solid Waste Management Agency
149 Wildlife Way
Santa Fe, NM 87506
" Email: rkippenbrock@sfswma.org
CONTRACTOR: David S. Yanke
President
NewGen Strategies and Solutions, LLC
8140 North Mopac Expressway, Suite 1-240
Austin, TX 78759
Email: dyanke@newgenstrategies.net
B. Notice sent by recognized overnight delivery service shall be effective only upon
actual receipt thereof at the office of the addressee set forth above, and any such notice delivered
at a time outside of normal business hours shall be deemed effective at the opening of business on
the next business day.
C. Notices sent by email shall be effective only upon actual receipt of the original by
delivery service unless written confirmation is sent by the recipient of the email stating that the

notice has been received, in which case the notice shall be deemed effective as of the date specified

in the confirmation.
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D. Any party may change its address for purposes of this Article by giving notice to
the other party as herein provided. Delivery of any copies as provided herein shall not constitute
delivery of notice hereunder.

24. COMPLIANCE WITH LAWS AND REGULATIONS; PROHIBITION OF BRIBES
GRATUITIES, AND KICKBACKS

Contractor shall comply with all applicable federal, state, and local laws and regulations
throughout the term of this Agreement. Contractor expressly acknowledges that the New Mexico
Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199, imposes civil and criminal penalties

for its violation, and New Mexico criminal statutes impose penalties for bribes, gratuities, and kick-backs.

= " REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

14
NewGen Strategies and Solutions — PSA for Cost of Service and Rate Design Study qugge 376 of 409



IN WITNESS WHEREOF, the parties have executed this Agreement on the date set forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

Camilla Bustamante Date:
Chair, Joint Powers Board

ATTEST:

Katharine E. Clark
Santa Fe County Clerk

CONTRACTOR:

David S. Yanke Date
President
NewGen Strategies and Solutions, LLC

APPROVED AS TO FORM:

Nancy R. Long Date:
Agency Attorney
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EXHIBIT A

Scope of Services
for
NewGen Strategies and Solutions
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8140 Morth Mopac Expressway

NeWGe[‘] . il:xlst;niTz:u 18759
TR & Solutions '

[EXH|B|T A Phone: (512) 806-1713

Scope of Services
Solid Waste Cost of Service und Rate Design Study

NewGen proposes to conduct this analysis in a timely and efficient manner, with the work laid out in the
following tasks:

Task 1 - Initial Data Request, Analysis and Kickoff Meeting
Task 2 — Five-Year Revenue Requirement

Task 3 = Cost of Service

Task 4 - Eaﬁ:e_b_es_igh e
Task 5 — Other Analyses (optional)

Task 6 — Report and Presentation

An overview of the work to be accomplished during each of the tasks is provided below.

Task 1 — Initial Data Request, Analysis and Kickoff Meeting

Within five (5) business days of being retained by the Santa Fe Solid Waste Management Agency (Agency),
NewGen will provide the Agency aninitial request for information. The information requested will include
operating, financial, management, policy, and ordinance data. For example, some of the items requested

will include:
® Historical and current budgets " Agency financial policies
" Historical billing data ® Capital improvement plan
® Any contracts or inter-local agreements ®  Apersonnel roster
®  Schedule of debt service payments and ® Aninventory of rolling stock and equipment
covenants

Throughout the course of the project, data received by the Project Team will be sampled and tested for
accuracy. The sampling and testing of data is imperative to ensure the billing data used to set rates as
well as data used in the development of proper cost allocations and reliable revenue projections is as
accurate as possible. The Project Team will work closely with the Agency’s billing staff and software
provider to extract the appropriate billing data. In addition, the Project Team will conduct interviews with
Agency staff during our review of the historical data to ensure the Project Team fully understands the
information provided.

Data provided in response to the initial data request will allow the Project Team to begin the Study and
become familiar with the Agency’s operations and policies in order to maximize the effectiveness of our
time with Agency representatives during the project kickoff meeting.
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Page 2

Kickoff Meeting

NewGen will work with Agency staff to schedule a kickoff meeting. The primary purpose for the kickoff
meeting is to allow the key Project Team consultants and participants from the Agency to be introduced
and lay the general framework for how the Study will be conducted. This meeting will also allow for the
finalization of the proposed work approach, as well as discussion and clarification of the information
previously provided by the Agency.

Task 2 — Five-Year Revenue Requirement

Determination of Test Year Revenue Requirement

The revenue requirement will be developed for the Agency using the cash needs approach, which closely
follows municipal budgeting practices. This approach incorporates a utility’s operation and maintenance
costs, debt service and bond coverage requirements, cash funded capital outlays, reserve requirements,
and transfers. The revenue requirement is influenced by both internal and external factors. An example
of an internal factor is a financial policy to maintain a certain operating reserve balance or to cash fund
equipment purchases. An example of an external factor is a bond covenant requirement to maintain a
— —————certain-debt-reserve balance-or-coverage-ratio--Both-internal-and-external-factors-will-be-incorporated

into the revenue requirement developed by NewGen.

In developing the revenue requirement, the Project Team will assess and forecast the cost of service by
analyzing historical costs, the current budget, and any forecasts made by the Agency for future fiscal years.
The Project Team will develop the revenue requirement for a test year (FY 2025), which is a common term
in rate studies that refers to an adjusted fiscal year cost that will be used as a basis for setting rates. The
test year will be adjusted to reflect expected recurring costs and revenues, so as not to include any one-
time or non-recurring events. The revenue requirement will account for any non-rate or miscellaneous
revenue sources, such as late payment fees, in order to isolate the revenue required to be recovered from
utility rates.

Forecast of Revenue Requirement

Using the test year previously developed, the Project Team will develop a five-year revenue requirement
forecast (FY 2025 — FY 2029). Interviews with Agency staff will be conducted to gather additional data to
complete this task, as it is crucial to thoroughly analyze the assumptions used in projecting the revenue
requirement. These assumptions may include, but may not be limited to: growth rate, inflation rates,
increase in contractual obligations and contractor costs, changes in operations/staffing, and capital
improvements. An assessment of the rolling stock, equipment and facilities funding needs will be made
to ensure sufficient recovery to keep these assets in good working condition and expand the service, as
necessary. The Project Team will work closely with Agency staff to establish appropriate reserve funds
and examine the planned method of financing (e.g., cash, debt, grants) for future capital needs. This will
include analysis of the impact on rates, operating and capital reserve targets, and debt coverage
requirements.

Determination of Realizable Revenue at Current Rates

NewGen will determine the revenue generated by current rates to properly evaluate the cost of service,
the magnitude of overall rate increases, if any, and the need for redistribution of revenue responsibility
between customer classes. This task will also provide a “check” to confirm NewGen has correctly
reconstructed the billing data provided by Agency staff.
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Task 3 — Cost of Service

Allocation to Service Categories

Service categories represent the various solid waste services provided by the Agency, such as landfill
operations, brush operations, MRF operations, etc.

For costs that cannot be directly assigned, NewGen will develop cost-causal allocators to facilitate an
equitable division of the cost to appropriate service categories. For example, allocators may be developed
based on a detailed assessment of how direct labor or equipment is allocated to the various service
categories.

Allocation o Customer Classes

Once the revenue requirement is fully allocated to service categories it will be necessary to allocate the
costs associated with services to customer classes. For example, the cost of operating the landfill will
directly impact the rate charged for waste brought directly to the landfill. However, for those customers
that bring their waste to the Agency’s transfer station, the rate charged must recover the cost of disposing
of the waste at the landfill, and the operation of the transfer station. The cost of operating the MRF and

brush operations require rates for those respective customer classes.

Determination of the Cost of Service

NewGen will then use the fully allocated revenue requirement forecast in conjunction with the billing data
for the forecast period, to determine the cost of providing solid waste services for the five-year forecast
period. This will provide the Agency the necessary framework to assess the adequacy and equity of
current and proposed rates.

Task 4 — Rate Design

The proposed rates will be developed to reflect the cost of service results and industry best practices as
well as policy decisions made by the Agency.

NewGen will obtain a comprehensive understanding of the Agency’s goals and objectives regarding rates
to enable the utility to meet its pricing objectives and financial policies. Agency policies will be reviewed
by NewGen throughout the course of conducting the analysis and, if appropriate, will be vetted by the
Agency.

Task 5 — Other Analyses (optional)

If desired, NewGen can assist the Agency with other analyses regarding the current MRF operations, brush
operations, etc. The purpose of this task is to assist the Agency in “what if” analyses to determine if
changes in how the Agency currently provides its services should be considered for potential
implementation. This task would not be entered into without a specific scope, budget and approval by the
Agency, prior to conducting any analysis associated with Task 5.
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Task 6 — Report and Presentation

Report Preparation

NewGen will develop a draft report summarizing our findings, conclusions, and recommendations based
on our analysis for the Agency’s review and comment. The Project Team is committed to ensuring that
the Agency thoroughly understands the recommendations in the draft report and will ensure that Agency
staff has sufficient time to have their concerns and/or questions addressed prior to finalizing the report.
Upon receipt of Agency staff comments, the Project Team will make appropriate changes and provide the
Agency with the final report

Presentation

Upon finalizing the report, NewGen will provide a presentation to the Agency’s Joint Powers Board and
answer any questions of the elected officials.

PROJECT TIMING AND FEES

Assuming a start date no later than December 1, 2024, the Study will be completed by May 1, 2025,
assuming all key financial and operational data is provided no later than January 15, 2025.

Table 1 summarizes the fees for conducting the Study. Based on NewGen’s understanding of the scope
of services and data available from the Agency, NewGen will commit to completing the cost of service
study for a not-to-exceed price of $62,925. Additional analyses (Task 5), if requested, will not exceed
520,000, for a total not-to-exceed price of $83,900.1

Table 1
Project Pricing
Santa Fe Solid Waste Management Agency

Cost of Service and Rate Design Study $50,000 - $60,000

Additional Analyses $10,000 - $20,000
NM GRT (4.875%) $2,925 - $3,900
Total $62,925 - $83,900

This project will be billed based on time and expense using the standard billing rates listed below in
Table 2. All services provided by NewGen will be billed at our hourly rates with a monthly invoice
submitted for the stated services. Out-of-pocket expenses will be billed on a cost basis (i.e., with no
mark-up).

! Quoted prices are inclusive of the New Mexico Gross Receipts Tax (NM GRT) at a rate of 4.875%.
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Table 2
NewGen Strategies and Solutions
Hourly Billing Rates

Staff : Hourly Billing Rate
President §345
Director/Partner/Principal 5220 - 5360
Consultant 5120 -5220
Administrative $120

Any additional services outside the scope of work identified in this proposal will be billed based on the
hourly billing rates provided above, with a scope of services provided to the Agency and approval received
from the Agency prior to commencing any out-of-scope work.
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H-GAC

Houston-Galveston Area Council

P.O. Box 22777 - 3555 Timmons - Houston, Texas 77227-2777

Cooperative Agreement - Extension - NewGen Strategies and Solutions, LLC - Public Services -ID: 12504

EXTENSION No. 2 to CONTRACT No. HP08-21
For

All Hazards Preparedness, Planning, Consulting & Recovery Services

Between
HOUSTON-GALVESTON AREA COUNCIL
And
NewGen Strategies and Solutions, LLC

THIS AMENDMENT modifies the above referenced Contract as follows:

Contract is extended through Jul 31 2025 Midnight CST or the effective date of the contracts resulting
from-the-most recently-awarded Request For Proposal-(RFP) for All Hazards Preparedness; Planning;- -~

Consulting- & Recovery-Services;-whichever-oceurs-first.

Unless otherwise noted, this amendment goes into effect on the date signed by H-GAC. All other terms

and conditions of this Contract shall remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their respective

duly authorized representatives.

DocuSigned by:
Signed for: Houston-Galveston Area Council [ %/
B82EC270D5061423...
Chuck Wemple
Executive Director

Date: 5/7/2024

OocuSigned by:

Signed for: NewGen Strategies and Solutions, LLC

Dave ){Je
R
Printed Name: President
Title: Date: 5/6/2024

23
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Page 385 of 409



DocuSign Envelope ID: 7A1BBSDF-3C71-49E4-8B26-8DC19D811D31

H-GAC

Houston-Galveston Area Council
P.O. Box 22777 - 3555 Timmons - Houston, Texas 77227-2777

Cooperative Agreement - Contract - NewGen Strategies and Solutions, LLC - Public Services - ID: 7640

MASTER GENERAL PROVISIONS

This Master Agreement is made and entered into, by and between the Houston-Galveston Area Council
hereinafter referred to as H-GAC having its principal place of business at 3555 Timmons Lane, Suite 120,
Houston, Texas 77027 and NewGen Strategies and Solutions, LLC, hereinafter referred to as the Contractor,
having its principal place of business at 225 Union Blvd., Suite 305, Lakewood, CO 80228.

WITNESSETH:

WHEREAS, H-GAC hereby engages the Contractor to perform certain services in accordance with the
specifications of the Master Agreement; and

WHEREAS, the Contractor has agreed to perform such services in accordance with the specifications of the
Master Agreement;

NOW, THEREFORE, H-GAC and the Contractor do hereby agree as follows:

ARTICLE 1: LEGAL AUTHORITY

The Contractor warrants and assures H-GAC that it possesses adequate legal authority to enter into this Master
Agreement. The Contractor's governing body, where applicable, has authorized the signatory official(s) to enter
into this Master Agreement and bind the Contractor to the terms of this Master Agreement and any subsequent
amendments hereto.

ARTICLE 2: APPLICABLE LAWS

The Contractor agrees to conduct all activities under this Master Agreement in accordance with all federal laws,
executive orders, policies, procedures, applicable rules, regulations, directives, standards, ordinances, and laws, in
effect or promulgated during the term of this Master Agreement, including without limitation, workers’
compensation laws, minimum and maximum salary and wage statutes and regulations, and licensing laws and
regulations. When required, the Contractor shall furnish H-GAC with satisfactory proof of its compliance
therewith.

ARTICLE 3: PUBLIC INFORMATION

Except as stated below, all materials submitted to H-GAC, including any attachments, appendices, or other
information submitted as a part of a submission or Master Agreement, are considered public information, and
become the property of H-GAC upon submission and may be reprinted, published, or distributed in any manner
by H-GAC according to open records laws, requirements of the US Department of Labor and the State of Texas,
and H-GAC policies and procedures. In the event the Contractor wishes to claim portions of the response are not
subject to the Texas Public Information Act, it shall so; however, the determination of the Texas Attorney General
as to whether such information must be disclosed upon a public request shall be binding on the Contractor, H-
GAC will request such a determination only if Contractor bears all costs for preparation of the submission.
H-GAC is not responsible for the return of creative examples of work submitted. H-GAC will not be held
accountable if material from submissions is obtained without the written consent of the contractor by parties other
than H-GAC, at any time during the evaluation process.
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ARTICLE 4: INDEPENDENT CONTRACTOR

The execution of this Master Agreement and the rendering of services prescribed by this Master Agreement do
not change the independent status of H-GAC or the Contractor. No provision of this Master Agreement or act of |
H-GAC in performance of the Master Agreement shall be construed as making the Contractor the agent, servant,
or employee of H-GAC, the State of Texas, or the United States Government. Employees of the Contractor are
subject to the exclusive control and supervision of the Contractor. The Contractor is solely responsible for
employee related disputes and discrepancies, including employee payrolls and any claims arising therefrom.

ARTICLE 5: ANTI-COMPETITIVE BEHAVIOR
Contractor will not collude, in any manner, or engage in any practice which may restrict or eliminate competition
or otherwise restrain trade.

ARTICLE 6: SUSPENSION AND DEBARMENT
Debarment and Suspension (Executive Orders 12549 and 12689) — A contract award (2 CFR 180.220) must not
be made to parties listed on the government-wide exclusions in the System for Award Management (SAM), in
accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR Part 1966
Comp. p. 189) and 12689 (3 CFR Part 1989 Comp. p. 235), “Debarment and Suspension.” SAM Exclusions
contains the names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549.

Pursuanttothe Federal-Rule-above; Respondent-certifies that neither-it nor-its-principals-are-presentty-debarred;
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency or by the State of Texas and at all times during the term of the Contract neither it nor its
principals will be debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation by any federal department or agency or by the State of Texas Respondent shall immediately provide
the written notice to H-GAC if at any time the Respondent learns that this certification was erroneous when
submitted or has become erroneous by reason of changed circumstances. H-GAC may rely upon a certification of
the Respondent that the Respondent is not debarred, suspended, ineligible, or voluntarily excluded from the
covered contract, unless the H-GAC knows the certification is erroneous.

ARTICLE 7: GOAL FOR CONTRACTING WITH SMALL AND MINORITY BUSINESSES, WOMEN’S
BUSINESS ENTERPRISES, AND LABOR SURPLUS AREA FIRMS (if subcontracts are to be let
H-GAC’s goal is to assure that small and minority businesses, women's business enterprises, and labor surplus
area firms are used when possible in providing services under a contract. In accordance with federal procurements
requirements of 2 CFR §200.321, if subcontracts are to be let, the prime contractor must take the affirmative steps
listed below:
1. Placing qualified small and minority businesses and women’s business enterprises on solicitation lists;
2. Assuring that small and minority businesses and women’s business enterprises are solicited whenever
they are potential sources;
3. Dividing total requirements, when economically feasible, into smaller task or quantities to permit
maximum participation by small and minority businesses, and women’s business enterprises;
4. Establishing delivery schedules, where the requirement permits, which encourage participation by small
and minority businesses, and women’s business enterprises;
5. Using the services and assistance as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce.
6.
Nothing in this provision will be construed to require the utilization of any firm that is either unqualified or
unavailable. The Small Business Administration (SBA) is the primary reference and database for information on

requirements related to Federal Subcontracting https://www.sba.gov/federal-contracting/contracting-guide/prime-
subcontracting
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NOTE: The term DBE as used in this solicitation is understood to encompass all programs/business enterprises
such as: Small Disadvantaged Business (SDB), Historically Underutilized Business (HUB), Minority Owned
Business Enterprise (MBE), Women Owned Business Enterprise (WBE) and Disabled Veteran Business Enterprise
(DVBE) or other designation as issued by a certifying agency.

Contractor agrees to work with and assist HGACBuy customer in meeting any DBE targets and goals, as
may be required by any rules, processes, or programs they might have in place. Assistance may include
compliance with reporting requirements, provision of documentation, consideration of Certified/Listed
subcontractors, provision of documented evidence that an active participatory role for a DBE entity was
considered in a procurement transaction, etc.

ARTICLE 8: SCOPE OF SERVICES
The services to be performed by the Contractor are outlined in an Attachment to this Master Agreement.

ARTICLE 9: PERFORMANCE PERIOD

This Master Agreement shall be performed during the period which begins Oct 01 2021 and ends Jul 31 2023. All
services under this Master Agreement must be rendered within this performance period, unless directly specified
under a written change or extension provisioned under Article 21, which shall be fully executed by both parties to
this Master Agreement.

ARTICEE 10: PAYMENT-OR'FUNDING
Payment provisions under this Master Agreement are outlined in the Special Provisions. H-GAC will not pay for
any expenses incurred prior to the execution date of a contract, or any expenses incurred after the termination date

- of the contract.

ARTICLE 11: PAYMENT FOR WORK
The H-GAC Customer is responsible for making payment to the Contractor upon delivery and acceptance of the
goods or completion of the services and submission of the subsequent invoice.

ARTICLE 12: PAYMENT TERMS/PRE-PAYMENT/QUANTITY DISOUNTS

If discounts for accelerated payment, pre-payment, progress payment, or quantity discounts are offered, they must
be clearly indicated in the Contractor’s submission prior to contract award. The applicability or acceptance of
these terms is at the discretion of the Customer.

ARTICLE 13: REPORTING REQUIREMENTS

If the Contractor fails to submit to H-GAC in a timely and satisfactory manner any report required by this Master
Agreement, or otherwise fails to satisfactorily render performances hereunder, H-GAC may terminate this Master
Agreement with notice as identified in Article 29 of these General Provisions. H-GAC has final determination of
the adequacy of performance and reporting by Contractor. Termination of this Master Agreement for failure to
perform may affect Contractor’s ability to participate in future opportunities with H-GAC. The Contractor's
failure to timely submit any report may also be considered cause for termination of this Master Agreement. Any
additional reporting requirements shall be set forth in the Special Provisions of this Master Agreement.

ARTICLE 14: INSURANCE
Contractor shall maintain insurance coverage for work performed or services rendered under this Master
Agreement as outlined and defined in the attached Special Provisions.
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ARTICLE 15: SUBCONTRACTS AND ASSIGNMENTS

Except as may be set forth in the Special Provisions, the Contractor agrees not to assign, transfer, convey, sublet,
or otherwise dispose of this Master Agreement or any right, title, obligation, or interest it may have therein to any
third party without prior written approval of H-GAC. The Contractor acknowledges that H-GAC is not liable to
any subcontractor or assignee of the Contractor. The Contractor shall ensure that the performance rendered under
all subcontracts shall result in compliance with all the terms and provisions of this Master Agreement as if the
performance rendered was rendered by the Contractor. Contractor shall give all required notices, and comply with
all laws and regulations applicable to furnishing and performance of the work. Except where otherwise expressly
required by applicable law or regulation, H-GAC shall not be responsible for monitoring Contractor's compliance,
or that of Contractor’s subcontractors, with any laws or regulations.

ARTICLE 16: AUDIT

Notwithstanding any other audit requirement, H-GAC reserves the right to conduct or cause to be conducted an
independent audit of any transaction under this Master Agreement, such audit may be performed by the H-GAC
local government audit staff, a certified public accountant firm, or other auditors designdfed by H-GAC and will
be conducted in accordance with applicable professional standards and practices. The Contractor understands and
agrees that the Contractor shall be liable to the H-GAC for any findings that result in monetary obligations to H-
GAC.

ARTICLE 17: TAX EXEMPT STATUS
H=GACand-Customer mrembers-are-either-units-of-government-or-qualified non=profit-agencies;-and-aregenerally ————
exempt from Federal and State sales, excise or use taxes. Respondent must not include taxes in its Response. It is

the responsibility of Contractor to determine the applicability of any taxes to an order and act accordingly.

Exemption certificates will be provided upon request.

ARTICLE 18: EXAMINATION OF RECORDS

The Contractor shall maintain during the course of the work complete and accurate records of all of the
Contractor's costs and documentation of items which are chargeable to H-GAC under this Master Agreement. H-
GAC, through its staff or designated public accounting firm, the State of Texas, and United States Government,
shall have the right at any reasonable time to inspect, copy and audit those records on or off the premises by
authorized representatives of its own or any public accounting firm selected by H-GAC. The right of access to
records is not limited to the required retention period, but shall last as long as the records are retained. Failure to
provide access to records may be cause for termination of the Master Agreement. The records to be thus
maintained and retained by the Contractor shall include (without limitation): (1) personnel and payroll records,
including social security numbers and labor classifications, accounting for total time distribution of the
Contractor's employees working full or part time on the work, as well as cancelled payroll checks, signed receipts
for payroll payments in cash, or other evidence of disbursement of payroll payments; (2) invoices for purchases,
receiving and issuing documents, and all other unit inventory records for the Contractor's stocks or capital items;
and (3) paid invoices and cancelled checks for materials purchased and for subcontractors' and any other third
parties' charges.

Contractor agrees that H-GAC will have the right, with reasonable notice, to inspect its records pertaining to
purchase orders processed and the accuracy of the fees payable to H-GAC. The Contractor further agrees that the
examination of records outlined in this article shall be included in all subcontractor or third-party Master
Agreements.

ARTICLE 19: RETENTION OF RECORDS

The Contractor and its subcontractors shall maintain all records pertinent to this Master Agreement, and all other
financial, statistical, property, participant records, and supporting documentation for a period of no less than seven
(7) years from the later of the date of acceptance of the final payment or until all audit findings have been
resolved. If any litigation, claim, negotiation, audit or other action involving the records has been started before
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the expiration of the retention period, the records shall be retained until completion of the action and resolution of
all issues which arise from it, or until the end of the seven (7) years, whichever is later, and until any outstanding
litigation, audit, or claim has been fully resolved.

ARTICLE 20: DISTRIBUTORS, VENDORS, RESELLERS

Contractor agrees and acknowledges that any such designations of distributors, vendors, resellers or the like are
for the convenience of the Contractor only and the awarded Contractor will remain responsible and liable for all
obligations under the Contract and the performance of any designated distributor, vendor, reseller, etc. Contractor
is also responsible for receiving and processing any Customer purchase order in accordance with the Contract and
forwarding of the Purchase Order to the designated distributor, vendor, reseller, etc. to complete the sale or
service. H-GAC reserves the right to reject any entity acting on the Contractor’s behalf or refuse to add entities
after a contract is awarded.

ARTICLE 21: CHANGE ORDERS AND AMENDMENTS
A. Any alterations, additions, or deletions to the terms of this Master Agreement, which are required by

changes in federal or state law or by regulations, are automatically incorporated without written
amendment hereto, and shall become effective on the date designated by such law or by regulation.

B.  To ensure the legal and effective performance of this Master Agreement, both parties agree that any

amendmrent that-affects the-performance-under this-Master Agreement must-be-mutually-agreed-upon-and
that all such amendments must be in writing. After a period of no less than 30 days subsequent to written
notice, unless sooner implementation is required by law, such amendments shall have the effect of
qualifying the terms of this Master Agreement and shall be binding upon the parties as if written herein.

C. Customers have the right to issue a change order to any purchase orders issued to the Contractor for the
purposes of clarification or inclusion of additional specifications, qualifications, conditions, etc. The
change order must be in writing and agreed upon by Contractor and the Customer agency prior to
issuance of any Change Order. A copy of the Change Order must be provided by the Contractor to, and
acknowledged by, H-GAC.

ARTICLE 22: CONTRACT ITEM CHANGES

A. If a manufacturer discontinues a contracted item, that item will automatically be considered deleted from
the contract with no penalty to Contractor. However, H-GAC may at its sole discretion elect to make a
contract award to the next lowest Respondent for the item, or take any other action deemed by H-GAC, at
its sole discretion, to be in the best interests of its Customers.

B. If a manufacturer makes any kind of change in a contracted item which affects the contract price,
Contractor must advise H-GAC of the details. H-GAC may allow or reject the change at its sole
discretion. If the change is rejected, H-GAC will remove the item from its program and there will be no
penalty to Contractor. However, H-GAC may at its sole discretion elect to make a contract award to the
next lowest Respondent for the item, or take any other action deemed by H-GAC, at its sole discretion, to
be in the best interests of its Customers.

C. If a manufacturer makes any change in a contracted item which does not affect the contract price,
Contractor shall advise H-GAC of the details. If the 'new' item is equal to or better than the originally
contracted item, the 'new' item shall be approved as a replacement. If the change is rejected H-GAC will
remove the item from its program and there will be no penalty to Contractor. However, H-GAC may at its
sole discretion elect to make a contract award to the next lowest Respondent for the item or may take any
other action deemed by H-GAC at its sole discretion, to be in the best interests of its Customers.
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D. Inthe case of specifically identified catalogs or price sheets which have been contracted as base bid items
or as published options, routine published changes to products and pricing will be automatically
incorporated into the contract. However, Contractor must still provide thirty (30) calendar days written
notice and an explanation of the changes to products and pricing. H-GAC will respond with written
approval.

" ARTICLE 23: CONTRACT PRICE ADJUSTMENTS

Price Decreases

If Contractor’s Direct Cost decreases at any time during the full term of this award, Contractor must immediately
pass the decrease on to H-GAC and lower its prices by the amount of the decrease in Direct Cost. (Direct Cost
means Contractor’s cost from the manufacturer of any item or if Contractor is the manufacturer, the cost of raw
materials required to manufacture the item, plus costs of transportation from manufacturer to Contractor and
Contractor to H-GAC. Contractor must notify H-GAC of price decreases in the same way as for price increases
set out below. The price decrease shall become effective upon H-GAC’s receipt of Contractor’s notice. If
Contractor routinely offers discounted contract pricing, H-GAC may request Contractor accept amended contract
pricing equivalent to the routinely discounted pricing

Price Increases

Contractors-may-request-a-price-increase-for-items-priced-as-Base-Bid-items-and-Published-Options-after-twelve
(12) months from the bid opening date of the bid received by H-GAC. The amount of any increase will not exceed
actual documented increase in Contractor’s Direct Cost and will not exceed 10% of the previous bid price.
Considerations on the percentage limit will be given if the price increase is the result of increased tariff charges,
or other economic factors.

Price Changes

Any permanent increase or decrease in offered pricing for a base contract item or published option is considered a
price change. Temporary increases in pricing by whatever name (e.g. ‘surcharge’, ‘adjustment’, ‘equalization
charge’, ‘compliance charge’, ‘recovery charge’, etc.), are also considered to be price changes. For published
catalogs and price sheets as part of an H-GAC contract, requests to amend the contract to reflect any new
published catalog or price sheet must be submitted whenever the manufacturer publishes a new document. The
request must include the new catalog or price sheet.

All Products shall, at time of sale, be equipped as required under any then current applicable local, state, and
federal government requirements. If, during the course of any contract, changes are made to any government
requirements which cause a manufacturer's costs of production to increase, Contractor may increase pricing to the
extent of Contractor’s actual cost increase. The increase must be substantiated with support documentation
acceptable to H-GAC prior to taking effect. Modifications to a Product required to comply with such requirements
which become effective after the date of any sale are the responsibility of the Customer.

Requesting Price Increase/Required Documentation

Contractor must submit a written notification at least thirty (30) calendar days prior to the requested effective date
of the change, setting the amount of the increase, along with an itemized list of any increased prices, showing the
Contractor’s current price, revised price, the actual dollar difference and the percentage of the price increase by
line item. Price change requests must include H-GAC Forms D Offered Item Pricing and E Options Pricing, or the
documentation used to submit pricing in the original Response and be supported with substantive documentation
(e.g. manufacturer's price increase notices, copies of invoices from suppliers, etc.) clearly showing that
Contractor's actual costs have increased per the applicable line-item bid. The Producer Price Index (PPI) may be:
used as partial justification, subject to approval by H-GAC, but no price increase based solely on an increase in
the PPI will be allowed. This documentation should be submitted in Excel format to facilitate analysis and
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updating of the website. The letter and documentation must be sent to the Bids and Specifications manager,

William Burton, at William.Burton@h-gac.com

Review/Approval of Requests

If H-GAC approves the price increase, Contractor will be notified in writing; no price increase will be effective
until Contractor receives this notice. If H-GAC does not approve Contractor’s price increase, Contractor may
terminate its performance upon sixty (60) days advance written notice to H-GAC, however Contractor must fulfill
any outstanding Purchase Orders. Termination of performance is Contractor’s only remedy if H-GAC does not
approve the price increase. H-GAC reserves the right to accept or reject any price change request.

ARTICLE 24: DELIVERIES AND SHIPPING TERMS

The Contractor agrees to make deliveries only upon receipt of authorized Customer Purchase Order
acknowledged by H-GAC. Delivery made without such Purchase Order will be at Contractor’s risk and will leave
H-GAC the option of canceling any contract awarded to the Contractor. The Contractor must secure and deliver
any item within five (5) working days, or as agreed to on any corresponding customer Purchase Order.

Shipping must be Freight On Board Destination to the delivery location designated on the Customer purchase
order. The Contractor will retain title and control of all goods until delivery is completed and the Customer has
accepted the delivery. All risk of transportation and all related charges are the responsibility of the Contractor.

The Customer will notify the Contractor and H-GAC promptly of any damaged goods and will assist the

Contractor inarranging forinspection—The-Contractor must-file-ati-claims-for-visible-or-concealed-damage:
Unless otherwise stated in the Master Agreement, deliveries must consist only of new and unused merchandise.

ARTICLE 25: RESTOCKING (EXCHANGES AND RETURNS)

There will be no restocking charge to the Customer for return or exchange of any item purchased under the terms
of any award. If the Customer wishes to return items purchased under an awarded contract, the Contractor agrees
to exchange, these items for other items, with no additional charge incurred. Items must be returned to Contractor
within thirty (30) days from date of delivery. If there is a difference in price in the items exchanged, the
Contractor must notify H-GAC and invoice Customer for increase price or provide the Customer with a credit or
refund for any decrease in price per Customer’s preference. On items returned, a credit or cash refund will be
issued by the Contractor to Customer. This return and exchange option will extend for thirty (30) days following
the expiration of the term of the Contract. All items returned by the Customer must be unused and in the same
merchantable condition as when received. Items that are special ordered may be returned only upon approval of
the Contractor.

ARTICLE 26: MANUALS

Each product delivered under contract to any Customer must be delivered with at least one (1) copy of a safety
and operating manual and any other technical or maintenance manual. The cost of the manual(s) must be included
in the price for the Product offered.

ARTICLE 27: OUT OF STOCK, PRODUCT RECALLS. AND DISCONTINUED PRODUCTS
H-GAC does NOT purchase the products sold pursuant to a Solicitation or Master Agreement. Contractor is

responsible for ensuring that notices and mailings, such as Out of Stock or Discontinued Notices, Safety Alerts,
Safety Recall Notices, and customer surveys, are sent directly to the Customer with a copy sent to H-GAC.
Customer will have the option of accepting any equivalent product or canceling the item from Customer’s
Purchase Order. Contractor is not authorized to make substitutions without prior approval.
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ARTICLE 28: WARRANTIES, SALES, AND SERVICE

Warranties must be the manufacturer's standard and inclusive of any other warranty requirements stated in the
Master Agreement; any warranties offered by a dealer will be in addition to the manufacturer’s standard warranty
and will not be a substitute for such. Pricing for any product must be inclusive of the standard warranty.

Contractor is responsible for the execution and effectiveness of all product warranty requests and any claims,
Contractor agrees to respond directly to correct warranty claims and to ensure reconciliation of warranty claims
that have been assigned to a third party.

ARTICLE 29: TERMINATION PROCEDURES
The Contractor acknowledges that this Master Agreement may be terminated for Convenience or Default.
H-GAC will not pay for any expenses incurred after the termination date of the contract.

A. Convenience
H-GAC may terminate this Master Agreement at any time, in whole or in part, with or without cause,
whenever H-GAC determines that for any reason such termination is in the best interest of H-GAC, by
providing written notice by certified mail to the Contractor. Upon receipt of notice of termination, all
services hereunder of the Contractor and its employees and subcontractors shall cease to the extent
specified in the notice of termination.

The Contractor niay cancel or termimate this Master Agreement upon submissionof thirty (30) days
written notice, presented to H-GAC via certified mail. The Contractor may not give notice of cancellation
after it has received notice of default from H-GAC.

B. Default

H-GAC may, by written notice of default to the Contractor, terminate the whole or any part of the Master

Agreement, in any one of the following circumstances:

(1) If the Contractor fails to perform the services herein specified within the time specified herein or any
extension thereof; or

(2) If the Contractor fails to perform any of the other provisions of this Master Agreement for any reason
whatsoever, or so fails to make progress or otherwise violates the Master Agreements that completion
of services herein specified within the Master Agreement term is significantly endangered, and in
either of these two instances does not cure such failure within a period of ten (10) days (or such
longer period of time as may be authorized by H-GAC in writing) after receiving written notice by
certified mail of default from H-GAC.

(3) Inthe event of such termination, Contractor will notify H-GAC of any outstanding Purchase Orders and
H-GAC will consult with the End User and notify the Contractor to what extent the End User wishes the
Contractor to complete the Purchase Order. If Contractor is unable to do so, Contractor may be subject
to a claim for damages from H-GAC and/or the End User.

ARTICLE 30: SEVERABILITY

H-GAC and Contractor agree that should any provision of this Master Agreement be determined to be invalid or
unenforceable, such determination shall not affect any other term of this Master Agreement, which shall continue
in full force and effect.

ARTICLE 31: FORCE MAJEURE

To the extent that either party to this Master Agreement shall be wholly or partially prevented from the
performance of any obligation or duty placed on such party by reason of or through strikes, stoppage of labor,
riot, fire, flood, acts of war, insurrection, accident, order of any court, act of God, or specific cause reasonably
beyond the party's control and not attributable to its neglect or nonfeasance, in such event, the time for the
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performance of such obligation or duty shall be suspended until such disability to perform is removed.
Determination of force majeure shall rest solely with H-GAC.

ARTICLE 32: CONFLICT OF INTEREST

No officer, member or employee of the Contractor or Contractors subcontractor, no member of the governing
body of the Contractor, and no other public officials of the Contractor who exercise any functions or
responsibilities in the review or Contractor approval of this Master Agreement, shall participate in any decision
relating to this Master Agreement which affects his or her personal interest, or shall have any personal or
pecuniary interest, direct or indirect, in this Master Agreement.

A. Conflict of Interest Questionnaire: Chapter 176 of the Texas Local Government Code requires
contractors contracting or seeking to contract with H-GAC to file a conflict-of-interest questionnaire (CIQ)
if they have an employment or other business relationship with an H-GAC officer or an officer’s close
family member. The required questionnaire and instructions are located on the H-GAC website or at the
Texas Ethics Commission website https://www.ethics.state.tx.us/forms/CIQ.pdf, H-GAC officers include its
Board of Directors and Executive Director, who are listed on this website. Respondent must complete and
file a CIQ with the Texas Ethics Commission if an employment or business relationship with H-GAC office
or an officer’s close family member as defined in the law exists.

" B. Certificate of Interested Parties Form — Form 1295: As required by Section 2252.908 of the Texas

Government-Code-H-GAC-wili-not-enter-a-Contract-with-Contractor-unless(i) the-Contractor-submits-a
disclosure of interested parties form to H-GAC at the time the Contractor submits the contract H-GAC, or
(ii) the Contractor is exempt from such requirement. The required form and instructions are located at the
Texas Ethics Commission website https://www.ethics.state.tx.us/whatsnew/elf _info_form1295.htm.
Respondents who are awarded a Contract must submit their Form 1295 with the signed Contract to H-GAC.

ARTICLE 33: FEDERAL COMPLIANCE

Contractor agrees to comply with all federal statutes relating to nondiscrimination, labor standards, and
environmental compliance. With regards to “Rights to Inventions Made Under a Contract or Master Agreement,”
If the Federal award meets the definition of “funding Master Agreement” under 37 CFR § 401.2 (a) and the
recipient or subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental, developmental, or research work
under that “funding Master Agreement,” the recipient or subrecipient must comply with the requirements of 37
CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Master Agreements,” and any implementing regulations issued by
the awarding agency. Contractor agrees to be wholly compliant with the provisions of 2 CFR 200, Appendix II.
Additionally, for work to be performed under the Master Agreement or subcontract thereof, including
procurement of materials or leases of equipment, Contractor shall notify each potential subcontractor or supplier
of the Contractor's federal compliance obligations. These may include, but are not limited to: (a) Title VI of the
Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination on the basis of race, color or national
origin; (b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§ 1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex; (c) the Fair Labor Standards Act of 1938 (29 USC 676
et. seq.), (d) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits
discrimination on the basis of handicaps and the Americans with Disabilities Act of 1990; (e) the Age
Discrimination in Employment Act of 1967 (29 USC 621 et. seq.) and the Age Discrimination Act of 1974, as
amended (42 U.S.C. §§ 6101-6107), which prohibits discrimination on the basis of age; (f) the Drug Abuse Office
and Treatment Act of 1972 (P.L. 92-255), as amended, relating to nondiscrimination on the basis of drug abuse;
(g) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970
(P.L. 91-616), as amended, relating to the nondiscrimination on the basis of alcohol abuse or alcoholism; (h) §§
523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 290 ee-3), as amended, relating to
confidentiality of alcohol and drug abuse patient records; (i) Title VIII of the Civil Rights Act of 1968 (42 U.S.C.
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§ 3601 et seq.), as amended, relating to nondiscrimination in the sale, rental or financing of housing; (j) any other
nondiscrimination provisions in any specific statute(s) applicable to any Federal funding for this Master
Agreement; (k) the requirements of any other nondiscrimination statute(s) which may apply to this Master
Agreement; (1) applicable provisions of the Clean Air Act (42 U.S.C. §7401 et seq.), the Federal Water Pollution
Control Act, as amended (33 U.S.C. §1251 et seq.), Section 508 of the Clean Water Act (33 U.S.C. 1368),
Executive Order 11738, and the Environmental Protection Agency regulations at 40 CPR Part 15; (m) applicable
provisions of the Davis- Bacon Act (40 U.S.C. 276a - 276a-7), the Copeland Act (40 U.S.C. 276c¢), and the
Contract Work Hours and Safety Standards Act (40 U.S.C. 327-332), as set forth in Department of Labor
Regulations at 20 CPR 5.5a; (n) the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and Conservation
Act (P.L. 94-163).

ARTICLE 34: PROHIBITION ON CONTRACTING WITH ENTITIES USING CERTAIN

TELECOMMUNICATIONS AND VIDEO SURVEILLANCE EQUIPMENT (EFFECTIVE AUG. 13, 2020
AND AS AMENDED OCTOBER 26, 2020)

Pursuant to 2 CFR 200.216, Contractor shall not offer equipment, services, or system that use covered
telecommunications equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system. Covered telecommunications equipment or services means 1)
telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation (or any

subsidiary or affiliate of such enfities); 2) for the purpose of public safety, securify of government facilities,

physieal-security-surveillance-of eritical-infrastructure;-and-other-national-security-purposes; video-surveillance
and telecommunications equipment produced by Hytera Communications Corporation, Hangzhou Hikvision
Digital Technology Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities); 3)
telecommunications or video surveillance services provided by such entities or using such equipment; or 4)
telecommunications or video surveillance equipment or services produced or provided by an entity that the
Secretary of Defense, in consultation with the Director of National Intelligence or the Director of the Federal
Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or otherwise connected to,
the government of a covered foreign country. Respondent must comply with requirements for certifications. The
provision at 48 C.F.R Section 52.204-26 requires that offerors review SAM prior to completing their required
representations. This rule applies to all acquisitions, including acquisitions at or below the simplified acquisition
threshold and to acquisitions of commercial items, including commercially available off the-shelf items.

ARTICLE 35: DOMESTIC PREFERENCE

In accordance with 2 CFR 200.322, as appropriate and to the extent consistent with law, when using federal grant
award funds H-GAC should, to the greatest extent practicable, provide a preference for the purchase, acquisition,
or use of goods, products, or materials produced in the United States (including but not limited to iron, aluminum,
steel, cement, and other manufactured products). H-GAC must include this requirement in all subawards
including all contracts and purchase orders for work or products under the federal grant award. If Contractor
intends to qualify for Purchase Orders using federal grant money, then it shall work with H-GAC to provide all
required certifications and other documentation needed to show compliance.

ARTICLE 36: CRIMINAL PROVISIONS AND SANCTIONS

The Contractor agrees to perform the Master Agreement in conformance with safeguards against fraud and abuse
as set forth by the H-GAC, the State of Texas, and the acts and regulations of any related state or federal agency.
The Contractor agrees to promptly notify H-GAC of any actual or suspected fraud, abuse, or other criminal
activity through the filing of a written report within twenty-four (24) hours of knowledge thereof. Contractor shall
notify H-GAC of any accident or incident requiring medical attention arising from its activities under this Master
Agreement within twenty-four (24) hours of such occurrence. Theft or willful damage to property on loan to the
Contractor from H-GAC, if any, shall be reported to local law enforcement agencies and H-GAC within two (2)
hours of discovery of any such act.
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The Contractor further agrees to cooperate fully with H-GAC, local law enforcement agencies, the State of Texas,
the Federal Bureau of Investigation, and any other duly authorized investigative unit, in carrying out a full
investigation of all such incidents.

The Contractor shall notify H-GAC of the threat of lawsuit or of any actual suit filed against the Contractor
pertaining to this Master Agreement or which would adversely affect the Contractor’s ability to perform services
under this Master Agreement.

ARTICLE 37: INDEMNIFICATION AND RECOVERY

H-GAC’s liability under this Master Agreement, whether for breach of contract, warranty, negligence, strict
liability, in tort or otherwise, is limited to its order processing charge. In no event will H-GAC be liable for any
loss of use, loss of time, inconvenience, commercial loss, lost profits, or savings or other incidental, special or
consequential damages to the full extent such use may be disclaimed by law. Contractor agrees, to the extent
permitted by law, to defend and hold harmless H-GAC, its board members, officers, agents, officials, employees,
and indemnities from any and all claims, costs, expenses (including reasonable attorney fees), actions, causes of
action, judgements, and liens arising as a result of Contractor’s negligent act or omission under this Master
Agreement. Contractor shall notify H-GAC of the threat of lawsuit or of any actual suit filed against Contractor
relating to this Master Agreement.

ARTICLE 38: LIMITATION OF CONTRACTOR’S LIABILITY
Except-as-specified-in-any-separate-writing-between-the-Contractor-and-an- END-USER; Contractor’s-totalHiability——————
under this Master Agreement, whether for breach of contract, warranty, negligence, strict liability, in tort or
otherwise, but excluding its obligation to indemnify H-GAC, is limited to the price of the particular
products/services sold hereunder, and Contractor agrees either to refund the purchase price or to repair or replace
product(s) that are not as warranted. In no event will Contractor be liable for any loss of use, loss of time,
inconvenience, commercial loss, loss of profits or savings or other incidental, special or consequential damages to
the full extent such use may be disclaimed by law. Contractor understands and agrees that it shall be liable to
repay and shall repay upon demand to END USER any amounts determined by H-GAC, its independent auditors,
or any agency of State or Federal government to have been paid in violation of the terms of this Master
Agreement.

ARTICLE 39: TITLES NOT RESTRICTIVE
The titles assigned to the various Articles of this Master Agreement are for convenience only. Titles shall not be
considered restrictive of the subject matter of any Article, or part of this Master Agreement.

ARTICLE 40: JOINT WORK PRODUCT

This Master Agreement is the joint work product of H-GAC and the Contractor. This Master Agreement has been
negotiated by H-GAC and the Contractor and their respective counsel and shall be fairly interpreted in accordance
with its terms and, in the event of any ambiguities, no inferences shall be drawn against any party.

ARTICLE 41: PROCUREMENT OF RECOVERED MATERIAL

H-GAC and the Respondent must comply with section 6002 of the Solid Waste Disposal Act, as amended by the
Resource Conservation and Recovery Act. The requirements of Section 6002 include: (1) procuring only items
designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a satisfactory level of
competition, where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during the
preceding fiscal year exceeded $10,000; (2) procuring solid waste management services in a manner that
maximizes energy and resource recovery; and (3) establishing an affirmative procurement program for
procurement of recovered materials identified in the EPA guidelines. Pursuant to the Federal Rule above, as
required by the Resource Conservation and Recovery Act of 1976 (42 U.S.C. § 6962(c)(3)(A)(i)), Respondent
certifies that the percentage of recovered materials content for EPA-designated items to be delivered or used in
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the performance of the Contract will be at least the amount required by the applicable contract specifications or
other contractual requirements.

ARTICLE 42: COPELAND “ANTI-KICKBACK” ACT

Contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the requirements of 29 C.F.R. pt. 3 as may
be applicable, which are incorporated by reference into the contract. The contractor or subcontractor shall insert in
any subcontracts the clause above and such other clauses as appropriate agency instructions require, and also a
clause requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime contractor
shall be responsible for the compliance by any subcontractor or lower tier subcontractor with all of these contract
clauses. A breach of the contract clauses above may be grounds for termination of the Contract, and for debarment
as a contractor and subcontractor as provided in 29 C.F.R. § 5.12. '

ARTICLE 43: DISCRIMINATION
Respondent and any potential subcontractors shall comply with all Federal statutes relating to nondiscrimination.
These include, but are not limited to:

a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352), which prohibits discrimination on the basis of
race, color, or national origin;
b) Title IX of the Education Amendments of 1972, as amended (20 U.S.C. §§1681-1683, and 1685-

1686), which prohibits discrimination on the basis of sex;

cy—Section-504-of the-RehabilitationActof-1973;-as-amended-(29-5:S-C-§794), which-prohibits————————
discrimination on the basis of handicaps;

d) The Age Discrimination Act of 1975, as amended (42 U.S.C. §§6101- 6107), which prohibits
discrimination on the basis of age;

e) The Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse;

f) The Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of
1970 (P.L. 91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse or
alcoholism;

g) Sections 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-3),
as amended, relating to confidentiality of alcohol and drug abuse patient records;

h) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to
nondiscrimination in the sale, rental, or financing of housing;

i) Any other nondiscrimination provisions in the specific statute(s) under which application for Federal
assistance is being made; and

j) The requirements of any other nondiscrimination statute(s) that may apply to the application.

ARTICLE 44: DRUG FREE WORKPLACE

Contractor must provide a drug-free workplace in accordance with the Drug-Free Workplace Act, as applicable.
For the purposes of this Section, “drug-free” means a worksite at which employees are prohibited from engaging
in the unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance. H-GAC may
request a copy of this policy.

ARTICLE 45: APPLICABILITY TO SUBCONTRACTORS
Respondent agrees that all contracts it awards pursuant to the contract awarded as a result of this Master
Agreement will be bound by the foregoing terms and conditions.

ARTICLE 46: WARRANTY AND COPYRIGHT
Submissions must include all warranty information, including items covered, items excluded, duration, and
renewability. Submissions must include proof of licensing if using third party code for programming.
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ARTICLE 47: DATA HANDLING AND SECURITY
It will always be the responsibility of the selected Contractor to manage data transfer and to secure all data
appropriately during the project to prevent unauthorized access to all data, products, and deliverables.

ARTICLE 48: DISPUTES

All disputes concerning questions of fact or of law arising under this Master Agreement, which are not addressed
within the Whole Master Agreement as defined pursuant to Article 4 hereof, shall be decided by the Executive
Director of H-GAC or his designee, who shall reduce his decision to writing and provide notice thereof to the
Contractor. The decision of the Executive Director or his designee shall be final and conclusive unless, within
thirty (30) days from the date of receipt of such notice, the Contractor requests a rehearing from the Executive
Director of H-GAC. In connection with any rehearing under this Article, the Contractor shall be afforded an
opportunity to be heard and offer evidence in support of its position. The decision of the Executive Director after
any such rehearing shall be final and conclusive. The Contractor may, if it elects to do so, appeal the final and
conclusive decision of the Executive Director to a court of competent jurisdiction. Pending final decision of a
dispute hereunder, the Contractor shall proceed diligently with the performance of the Master Agreement and in
accordance with H-GAC's final decision.

ARTICLE 49: CHOICE OF LAW: VENUE
This Master Agreement shall be governed by the laws of the State of Texas. Venue and jurisdiction of any suit or

cause of action arising under or in connection with the Master Agreement shall lie exclusively in Harris County,

TexasDisputes-betweenr END-USER-and-Contractor-areto-be resolved-imaccordance-with-the- law-and-venue
rules of the state of purchase. Contractor shall immediately notify H-GAC of such disputes.

ARTICLE 50: ORDER OF PRIORITY
In the case of any conflict between or within this Master Agreement, the following order of priority shall be
utilized: 1) General Provisions, 2) Special Provisions, 3) Scope of Work, and 4) Other Attachments.

ARTICLE 51: WHOLE MASTER AGREEMENT
Please note, this is an H-GAC Master Agreement template and is used for all products and services offered
in H-GAC Cooperative Purchasing. Any redlines to this Master Agreement may not be reviewed. If this
Master Agreement has not been signed by the Contractor within 30 calendar days, this Master Agreement
will be automatically voided. The Master General Provisions, Master Special Provisions, and Attachments, as
provided herein, constitute the complete Master Agreement between the parties hereto, and supersede any and all
oral and written Master Agreements between the parties relating to matters herein. Except as otherwise provided

- herein, this Master Agreement cannot be modified without written consent of the parties.
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SIGNATURES:

H-GAC and the Contractor have read, agreed, and executed the whole Master Agreement as of the date first

written above, as accepted by:

NewGen Strategies and Solutions, LLC

DocuSligned by:

Signature Dave ke

CESCFFSDD30B4CA...

Name Dave Yanke
Title President

Date 11/8/2021

H-GAC
DocuSigned by:
Signatur£ %/
82EC270D5D61423...
Name  Chuck Wemple

Title Executive Director

Date 11/9/2021
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Houston-Galveston Area Council
P.O. Box 22777 - 3555 Timmons - Houston, Texas 77227-2777
Cooperative Agreement - Contract - NewGen Strategies and Solutions, LLC - Public Services - ID: 7640

MASTER SPECIAL PROVISIONS

Please note, this is an H-GAC Master Agreement template and is used for all products and services
offered in H-GAC Cooperative Purchasing. Any redlines to this Master Agreement may not be reviewed.
Incorporated by attachment, as part of the whole Master Agreement, H-GAC and the Contractor do, hereby
agree to the Master Special Provisions as follows:

ARTICLE 1: BIDS/PROPOSALS INCORPORATED
In addition to the whole Master Agreement, the following documents listed in order of priority are

incorporated into the Master Agreement by reference: Bid/Proposal Specifications and Contractor’s Response
to the Bid/Proposal.

ARTICLE 2: END USER MASTER AGREEMENTS (“EUA”)
————H-GAC-acknowledges-that-the. END-USER,-which-is the HGACBuy-customer-utilizing the-contract

(CUSTOMER and END USER may be used interchangeably) may choose to enter into an End User Master

Agreement (EUA) with the Contractor through this Master Agreement. A CUSTOMER/END USER is a state
agency, county, municipality, special district, or other political subdivision of a state, or a qualifying non-profit
corporation (providing one or more governmental function or service that possess legal authority to enter into
the Contract. The term of the EUA may exceed the term of the current H-GAC Master Agreement.

H-GAC’s acknowledgement is not an endorsement or approval of the End User Master Agreement’s terms and
conditions. Contractor agrees not to offer, agree to or accept from the CUSTOMER/END USER, any terms or
conditions that conflict with those in Contractor’s Master Agreement with H-GAC. Contractor affirms that
termination of its Master Agreement with H-GAC for any reason shall not result in the termination of any
underlying EUA, which shall in each instance, continue pursuant to the EUA’s stated terms and duration.
Pursuant to the terms of this Master Agreement, termination of this Master Agreement will disallow the
Contractor from entering into any new EUA with CUSTOMER/END USER. Applicable H-GAC order
processing charges will be due and payable to H-GAC on any EUAs, surviving termination of this Master
Agreement between H-GAC and Contractor.

ARTICLE 3: MOST FAVORED CUSTOMER CLAUSE

Contractor shall provide its most favorable pricing and terms to H-GAC. If at any time during this Master
Agreement, Contractor develops a regularly followed standard procedure of entering into Master Agreements
with other governmental customers within the State of Texas, and offers the same or substantially the same
products/services offered to H-GAC on a basis that provides prices, warranties, benefits, and or terms more
favorable than those provided to H-GAC, Contractor shall notify H-GAC within ten (10) business days
thereafter, and this Master Agreement shall be deemed to be automatically retroactively amended, to the
effective date of Contractor’s most favorable past Master Agreement with another entity. Contractor shall
provide the same prices, warranties, benefits, or terms to H-GAC and its CUSTOMER/END USER as provided
in its most favorable past Master Agreement. H-GAC shall have the right and option at any time to decline to
accept any such change, in which case the amendment shall be deemed null and void. If Contractor claims that a
more favorable price, warranty, benefit, or term that was charged or offered to another entity during the term of
this Master Agreement, does not constitute more favorable treatment, than Contractor shall, within ten (10)
business days, notify H-GAC in writing, setting forth the detailed reasons Contractor believes the aforesaid
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offer is not in fact most favored treatment. H-GAC, after due consideration of Contractor’s written explanation,
may decline to accept such explanation and thereupon this Master Agreement between H-GAC and Contractor
shall be automatically amended, effective retroactively, to the effective date of the most favored Master
Agreement, to provide the same prices, warranties, benefits, or terms to H-GAC and the CUSTOMER/END
USER.

EXCEPTION: This clause shall not be applicable to prices and price adjustments offered by a bidder,
proposer, or contractor, which are not within bidder's/proposer’s control [example; a manufacturer's bid
concession], or to any prices offered to the Federal Government and its agencies.

ARTICLE 4: PARTY LIABILITY

Contractor’s total liability under this Master Agreement, whether for breach of contract, warranty, negligence,
strict liability, in tort or otherwise, is limited to the price of the particular products/services sold hereunder.
Contractor agrees either to refund the purchase price or to repair or replace product(s) that are not as warranted.
Contractor accepts liability to repay, and shall repay upon demand to CUSTOMER/END USER, any amounts
determined by H-GAC, its independent auditors, or any state or federal agency, to have been paid in violation of
the terms of this Master Agreement. '

—ARTICLE 5: GOVERNING LAW-& VENUE '
— Contractor-and H-GAC agree that Contractor-will make every reasonable-effort to-resolve-disputes-with-the —
CUSTOMER/END USER in accord with the law and venue rules of the state of purchase. Contractor shall
immediately notify H-GAC of such disputes.

ARTICLE 6: SALES AND ORDER PROCESSING CHARGE

Contractor shall sell its products to CUSTOMER/END USER based on the pricing and terms of this Master
Agreement. H-GAC will invoice Contractor for the applicable order processing charge when H-GAC receives
notification of a CUSTOMER/END USER order. Contractor shall remit to H-GAC the full amount of the
applicable order processing charge, after delivery of any product or service and subsequent CUSTOMER/END
USER acceptance. Payment of the Order Processing Charge shall be remitted from Contractor to H-GAC,
within thirty (30) calendar days or ten (10) business days after receipt of a CUSTOMER/END USER’s
payment, whichever comes first, notwithstanding Contractor’s receipt of invoice. For sales made by Contractor
based on this Master Agreement, including sales to entities without Interlocal Master Agreements, Contractor
shall pay the applicable order processing charges to H-GAC. Further, Contractor agrees to encourage entities
who are not members of H-GAC’s Cooperative Purchasing Program to execute an H-GAC Interlocal Master
Agreement. H-GAC reserves the right to take appropriate actions including, but not limited to, Master
Agreement termination if Contractor fails to promptly remit the appropriate order processing charge to H-GAC.
In no event shall H-GAC have any liability to Contractor for any goods or services a CUSTOMER/END USER
procures from Contractor. At all times, Contractor shall remain liable to pay to H-GAC any order processing
charges on any portion of the Master Agreement actually performed, and for which compensation was received
by Contractor.

ARTICLE 7: LIQUIDATED DAMAGES
Contractor and H-GAC agree that Contractor shall cooperate with the CUSTOMER/END USER at the time a

CUSTOMER/END USER purchase order is placed, to determine terms for any liquidated damages.

ARTICLE 8: INSURANCE
Unless otherwise stipulated in Section B of the Bid/Proposal Specifications, Contractor must have the
following insurance and coverage minimums:
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a. General liability insurance with a Single Occurrence limit of at least $1,000,000.00, and a General
Aggregate limit of at least two times the Single Occurrence limit.

b. Product liability insurance with a Single Occurrence limit of at least $1,000,000.00, and a General
Aggregate limit of at least two times the Single Occurrence limit for all Products except Automotive Fire
Apparatus. For Automotive Fire Apparatus, see Section B of the Bid/Proposal Specifications.

c. Property Damage or Destruction insurance is required for coverage of End User owned equipment while
in Contractor's possession, custody, or control. The minimum Single Occurrence limit is $500,000.00 and
the General Aggregate limit must be at least two times the Single Occurrence limit. This insurance may be
carried in several ways, e.g. under an Inland Marine policy, as art of Automobile coverage, or under a
Garage Keepers policy. In any event, this coverage must be specifically and clearly listed on insurance
certificate(s) submitted to H-GAC.

d. Insurance coverage shall be in effect for the length of any contract made pursuant to the Bid/Proposal, and
for any extensions thereof, plus the number of days/months required to deliver any outstanding order after
the close of the contract period.

e. Original Insurance Certificates must be furnished to H-GAC on request, showing Contractor as the
insured and showing coverage and limits for the insurances listed above.

f. If any Product(s) or Service(s) will be provided by parties other than Contractor, all such parties are
———————required-to-carry-the-minimum-insurance-coverages-specified-herein;-and-if requested by-H-GAC;-a

— separate insurance certificate must be submitted for each such party
g. H-GAC reserves the right to contact insurance underwriters to confirm policy and certificate issuance and
document accuracy.

ARTICLE 9: PERFORMANCE AND PAYMENT BONDS FOR INDIVIDUAL ORDERS

H-GAC’s contractual requirements DO NOT include a Performance & Payment Bond (PPB); therefore,
Contractor shall offer pricing that reflects this cost savings. Contractor shall remain prepared to offer a PPB to
cover any order if so requested by the CUSTOMER/END USER. Contractor shall quote a price to
CUSTOMER/END USER for provision of any requested PPB, and agrees to furnish the PPB within ten
business (10) days of receipt of CUSTOMER/END USER's purchase order.

ARTICLE 10: ORDER PROCESSING CHARGE

H-GAC will apply an Order Processing Charge for each sale done through the H-GAC contract, with the
exception of orders for motor vehicles. Any pricing submitted must include this charge amount per the most
current H-GAC schedule. For motor vehicle orders, the Processing Charge is paid by the CUSTOMER/END
USER. Contractor will need to refer to the solicitation for the Order Processing Charge.

ARTICLE 11: CHANGE OF STATUS ‘

Contractor shall immediately notify H-GAC, in writing, of ANY change in ownership, control,
dealership/franchisee status, Motor Vehicle license status, or name. Contractor shall offer written guidance to
advise H-GAC if this Master Agreement shall be affected in any way by such change. H-GAC shall have the

right to determine whether or not such change is acceptable, and to determine what action shall be warranted, up
to and including cancellation of Master Agreement.

ARTICLE 12: REQUIREMENTS TO APPLICABLE PHYSICAL GOODS
In the case of physical goods (e.g. equipment, material, supplies, as opposed to services), all Products offered

must comply with any applicable provisions of the Texas Business and Commerce Code, Title 1, Chapter 2 and
with at least the following:
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a. Be new, unused, and not refurbished.

b. Not be a prototype as the general design, operation, and performance. This requirement is NOT meant to
preclude the Contractor from offering new models or configurations which incorporate improvements in
a current design or add functionality, but in which new model or configuration may be new to the
marketplace.

c. Include all accessories which may or may not be specifically mentioned in the Master Agreement, but
which are normally furnished or necessary to make the Product ready for its intended use upon delivery.
Such accessories shall be assembled, installed, and adjusted to allow continuous operation of Product at
time of delivery.

d. Have assemblies, sub-assemblies and component parts that are standard and interchangeable throughout
the entire quantity of a Product as may be purchased simultaneously by any END USER/CUSTOMER.

e. Be designed and constructed using current industry accepted engineering and safety practices, and
materials.

f. Be available for inspection at any time prior to or after procurement.

ARTICLE 13: TEXAS MOTOR VEHICLE BOARD LICENSING

All Contractors that deal in motor vehicles shall maintain current licenses that are required by the Texas Motor
Vehicle Commission Code. If at any time during this Master Agreement term, any required Contractor license is
denied; revoked;-or-not renewed;-Contractor-shall-be-in-default-of this-Master-Agreement;-unless-the-Texas
Motor-Vehicle Board-issues-a-stay or-waiver.-Contractor-shall promptlyprovide-copies-of-all current applicable
Texas Motor Vehicle Board documentation to H-GAC upon request.

ARTICLE 14: INSPECTION/TESTING

All Products sold pursuant to this Master Agreement will be subject to inspection/testing by or at the direction
of H-GAC and/or the ordering CUSTOMER/END USER, either at the delivery destination or the place of
manufacture. In the event a Product fails to meet or exceed all requirements of this Master Agreement, and
unless otherwise agreed in advance, the cost of any inspection and/or testing, will be the responsibility of the
Contractor.

ARTICLE 15: ADDITIONAL REPORTING REQUIREMENTS

Contractor agrees to submit written quarterly reports to H-GAC detailing all transactions during the previous
three (3) month period. Reports must include, but are not limited, to the following information:
CUSTOMER/END USER Name

Product/Service purchased, including Product Code if applicable

Customer Purchase Order Number

Purchase Order Date

Product/Service dollar amount

HGACBuy Order Processing Charge amount

e oo o

ARTICLE 16: BACKGROUND CHECKS

Cooperative customers may request background checks on any awarded contractor’s employees who will have
direct contact with students, or for any other reason they so choose, any may require contractor to pay the cost
of obtaining any background information requested by the CUSTOMER/END USER.

ARTICLE 17: PROHIBITION ON CONTRACTS WITH COMPANIES BOYCOTTING ISRAEL
CERTIFICATION

As required by Chapter 2271 of the Texas Local Government Code the Contractor must verify that it 1) does
not boycott Israel; and 2) will not boycott Israel during the term of the Contract. Pursuant to Section 2271.001,
Texas Government Code:
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1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise taking
any action that is intended to penalize, inflict economic harm on, or limit commercial relations specifically
with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not
include an action made for ordinary business purposes; and

2. “Company” means a for-profit sole proprietorship, organization, association, corporation, partnership,
joint venture, limited partnership, limited liability partnership, or any limited liability company, including a
wholly owned subsidiary, majority-owned subsidiary, parent company or affiliate of those entities or business
associations that exist to make a profit.

ARTICLE 18: NO EXCLUDED NATION OR TERRORIST ORGANIZATION CERTIFICATION
As required by Chapter 2252 of the Texas Government Code the Contractor must certify that it is not a
company engaged in active business operations with Sudan, Iran, or a foreign terrorist organization —
specifically, any company identified on a list prepared and maintained by the Texas Comptroller under Texas
Government Code §§806.051, 807.051, or 2252.153. (A company that the U.S. Government affirmatively
declares to be excluded from its federal sanctions regime relating to Sudan, Iran, or any federal sanctions
regime relating to a foreign terrorist organization is not subject to the contract prohibition.) '

ARTICLE 19: PROHIBITION ON CONTRACTING WITH ENTITIES USING CERTAIN
———TEEECOMMUNICATIONS AND-VIDEO SURVEILLANCE EQUIPMENT (Effective Aug: 13:2020°

—and-as-amended-October 26,2020)
Pursuant to 2 CFR 200.216, Contractor shall not offer equipment, services, or system that use covered
telecommunications equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system. ‘‘Covered telecommunications equipment or services means 1)
telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation (or any
subsidiary or affiliate of such entities); 2) for the purpose of public safety, security of government facilities,
physical security surveillance of critical infrastructure, and other national security purposes, video surveillance
and telecommunications equipment produced by Hytera Communications Corporation, Hangzhou Hikvision
Digital Technology Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities);
3) telecommunications or video surveillance services provided by such entities or using such equipment; or 4)
telecommunications or video surveillance equipment or services produced or provided by an entity that the
Secretary of Defense, in consultation with the Director of National Intelligence or the Director of the Federal
Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or otherwise connected to,
the government of a covered foreign country.

Contractor must comply with requirements for certifications. The provision at 48 C.F.R Section 52.204-26
requires that Contractors review SAM prior to completing their required representations. This rule applies to all
acquisitions, including acquisitions at or below the simplified acquisition threshold and to acquisitions of
commercial items, including commercially available off the-shelf items.

ARTICLE 20: BUY AMERICA ACT (National School Lunch Program and Breakfast Program)
With respect to products purchased by CUSTOMER/END USER for use in the National School Lunch Program

and/or National School Breakfast Program, Contractor shall comply with all federal procurement laws and
regulations with respect to such programs, including the Buy American provisions set forth in 7 C.F.R. Part

210.21(d), to the extent applicable. Contractor agrees to provide all certifications required by
CUSTOMER/END USER regarding such programs.

In the event Contractor or Contractor’s supplier(s) are unable or unwilling to certify compliance with the Buy
American Provision, or the applicability of an exception to the Buy American provision, H-GAC
CUSTOMER/END USER may decide not to purchase from Contractor. Additionally, H-GAC
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CUSTOMER/END USER may require country of origin on all products and invoices submitted for payment by
Contractor, and Contractor agrees to comply with any such requirement.

ARTICLE 21: BUY AMERICA REQUIREMENT (Applies only to Federally Funded Highway and Transit

Projects

With respect to products purchased by CUSTOMER/END USER for use in federally funded highway projects,
Contractor shall comply with all federal procurement laws and regulations with respect to such projects,
including the Buy American provisions set forth in 23 U.S.C. Section 313, 23 C.F.R. Section 635.410, as
amended, and the Steel and Iron Preference provisions of Texas Transportation Code Section 223.045, to the
extent applicable. Contractor agrees to provide all certifications required by CUSTOMER/END USER
regarding such programs. With respect to products purchased by CUSTOMER/END USER for use in federally
funded transit projects, Contractor shall comply with all federal procurement laws and regulations with respect
to such projects, including the Buy American provisions set forth in 49 U.S.C. Section 5323(j)(1), 49 C.FR.
Sections 661.6 or 661.12, to the extent applicable. Contractor agrees to provide all certifications required by
CUSTOMER/END USER regarding such programs.

ARTICLE 22: DOMESTIC PREFERENCE

In accordance with 2 CFR 200.322, as appropriate and to the extent consistent with law, a CUSTOMER/END
———USER-using-federal-grant-award-funds-should;to-the-greatest-extent-practieable;-provide-a-preference-for the— ———
purchase, acquisition, ar use_of goods, products, or materials produced in the United States (includingbutnot
limited to iron, aluminum, steel, cement, and other manufactured products). The CUSTOMER/END USER
must include this requirement in all subawards including all contracts and purchase orders for work or products
under the federal grant award. If Contractor intends to qualify for Purchase Orders using federal grant money,
they shall work with the CUSTOMER/END USER to provide all required certifications and other
documentation needed to show compliance.

ARTICLE 23: TITLE VI REQUIREMENTS
H-GAC in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C.

§§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any
disadvantaged business enterprises will be afforded full and fair opportunity to submit in response to this Master
Agreement and will not be discriminated against on the grounds of race, color, or national origin in
consideration for an award.

ARTICLE 24: EQUAL EMPLOYMENT OPPORTUNITY
Except as otherwise provided under 41 CFR Part 60, all Contracts and CUSTOMER/END USER Purchase

Orders that meet the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 shall be
deemed to include the equal opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive
Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., pg.339),
as amended by Executive Order 11375, “Amending Executive Order 11246 Relating to Equal Employment
Opportunity,” and implementing regulations at 41CFR Part 60, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor.”

The equal opportunity clause provided under 41 CFR 60-1.4(b) is hereby incorporated by reference. Contractor
agrees that such provision applies to any contract that meets the definition of “federally assisted construction
contract” in 41 CFR Part 60-1.3 and agrees that it will comply with such provision.

ARTICLE 25: CLEAN AIR AND WATER POLLUTION CONTROL ACT
CUSTOMER/END USER Purchase Orders using federal funds must contain a provision that requires the
Contractor to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean
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Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-
1387). Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

Pursuant to the Federal Rule above, Contractor certifies that it is in compliance with all applicable provisions of
the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C.
1251-1387) and will remain in compliance during the term of the Contract.

ARTICLE 26: PREVAILING WAGE

Contractor and any potential subcontractors have a duty to and shall pay the prevailing wage rate under the
Davis-Bacon Act, 40 U.S.C. 276a — 276a-5, as amended, and the regulations adopted thereunder contained in 29
CF.R.pt. 1 and5.

ARTICLE 27: CONTRACT WORK HOURS AND SAFETY STANDARDS

As per the Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708), where applicable, all
CUSTOMER/END USER Purchase Orders in excess of $100,000 that involve the employment of mechanics or
laborers must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by
Department of Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be
required-to-compute-the-wages-of-every-mechanic-and-laborer-on-the-basis-of a-standard-work-week-of-40-hours:
Work in-excess.of the standard work week is permissible provided that the.-worker_is compensated-at a rate-of.

not less than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in the work
week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer or
mechanic must be required to work in surroundings or under working conditions which are unsanitary,
hazardous, or dangerous. These requirements do not apply to the purchases of supplies or materials or articles
ordinarily available on the open market, or contracts for transportation or transmission of intelligence.

ARTICLE 28: PROFIT AS A SEPARATE ELEMENT OF PRICE

For purchases using federal funds in excess of $150,000, a CUSTOMER/END USER may be required to
negotiate profit as a separate element of the price. See, 2 CFR 200.323(b). Contractor agrees to provide
information and negotiate with the CUSTOMER/END USER regarding profit as a separate element of the price
for the purchase. Contractor also agrees that the total price, including profit, charged by Contractor to
CUSTOMER/END USER will not exceed the awarded pricing, including any applicable discount, under any
awarded contract.

ARTICLE 29: BYRD ANTI-LOBBYING AMENDMENT

Byrd Anti-Lobbying Amendment (31U.S.C. 1352) — Contractors that apply or bid for an award exceeding
$100,000 must file the required anti-lobbying certification. Each tier must certify to the tier above that it will
not and has not used Federal appropriated funds to pay any person or organization for influencing or attempting
to influence an officer or employee of any agency, a member of Congress, officer or employee of Congress, or
an employee of a member of Congress in connection with obtaining any Federal contract, grant or any other
award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes
place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier, up to the
CUSTOMER/END USER. As applicable, Contractor agrees to file all certifications and disclosures required by,
and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 USC 1352).Contractor certifies that it is
currently in compliance with all applicable provisions of the Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)
and will continue to be in compliance throughout the term of the Contract and further certifies that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the Contractor, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
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Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of a Federal contract, the making of a Federal Grant, the making of a Federal Loan, the
entering into a cooperative Master Agreement, and the extension, continuation, renewal, amendment, or
modification of a Federal contract, grant, loan, or cooperative Master Agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing, or attempting to influence, an officer or employee of a Member of Congress in connection
with a Federal contract, grant, loan, or cooperative Master Agreement, Contractor shall complete and
submit Standard Form — LLL, “Disclosure Form to Report Lobbying”, in accordance with its
instructions.

3. Contractor shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative Master Agreements) and that all subcontractors shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certificate is a prerequisite for making or entering into this transaction
imposed by Section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

—  ARTICLE 30;: COMPLIANCE WITH EPA REGULATIONS APPLICABLE-TO-GRANTS

SUBGRANTS, COOPERATIVE MASTER AGREEMENTS. AND CONTRACTS

Contractor certifies compliance with all applicable standards, orders, regulations, and/or requirements issued
pursuant to the Clean Air Act of 1970, as amended (42 U.S.C. 1857(h)), Section 508 of the Clean Water Act, as
amended (13 U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency Regulation, 40 CFR
Part 15.

ARTICLE 31: COMPLIANCE WITH ENERGY POLICY AND CONSERVATION ACT
Contractor certifies that Contractor will be in compliance with mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan issued in compliance with the
Energy Policy and Conservation Act (Pub. L. 94-163, 89 Stat. 871).
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HGACBuy

Attachment A
NewGen Strategies and Solutions, LLC

All Hazards Preparedness, Planning, Consulting & Recovery Services

Contract No.: HP08-21

L} -
President $345
Director/Executive Consultant $220 - $360
Consultant o $120 - $220
Admin / Corporate Services $120
Peg 6 fl
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H-GAC
Houston-Galveston Area Council

P.O. Box 22777 - 3555 Timmons - Houston, Texas 77227-2777
Cooperative Agreement - Extension - NewGen Strategies and Solutions, LL.C - Public Services - ID: 12504

EXTENSION No. 2 to CONTRACT No. HP08-21
For
All Hazards Preparedness, Planning, Consulting & Recovery Services
Between
HOUSTON-GALVESTON AREA COUNCIL
And
NewGen Strategies and Solutions, LLC

THIS AMENDMENT modifies the above referenced Contract as follows:

Contract is extended through Jul 31 2025 Midnight CST or the effective date of the contracts resulting

from-the-mostrecently-awarded-Request For-Proposal- (RFP)for-All-Hazards Preparedness; Planning;

Consulting-& Recovery Services;-whicheveroccurs-first:

Unless otherwise noted, this amendment goes into effect on the date signed by H-GAC. All other terms
and conditions of this Contract shall remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their respective
duly authorized representatives.

DocusSigned by;
Signed for: Houston-Galveston Area Council E
82EC27005D61423...
Chuck Wemple

Executive Director
Date: 5/7/2024

DocuSigned by:

Signed for: NewGen Strategies and Solutions, LLC

Dare ){nﬁe
SRR
Printed Name: President
Title: Date: 5/6/2024
47 Revised 19Mar2024
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